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Disclaimer

Not for release, publication or distribution in or into the United States, Canada, Japan or the People’s Republic of China.

This presentation shall be read in conjunction with Sasseur REIT’s financial results announcement dated 12 May 2021

published on SGX Net.

This presentation is for information only and does not constitute or form part of an offer, invitation or solicitation of any offer to

purchase or subscribe for any securities of Sasseur REIT in Singapore or any other jurisdiction nor should it or any part of it

form the basis of, or be relied upon in connection with, any contract or commitment whatsoever. The value of the units in

Sasseur REIT ("Units") and the income derived from them may fall as well as rise. Units are not obligations of, deposits in, or

guaranteed by, the Manager, DBS Trustee Limited, as trustee of Sasseur REIT, Sasseur Cayman Holding Limited, as sponsor

of Sasseur REIT or any of their respective affiliates. An investment in the Units is subject to investment risks, including the

possible loss of the principal amount invested. Investors have no right to request that the Manager redeem or purchase their

Units while the Units are listed. It is intended that unitholders of Sasseur REIT may only deal in their Units through trading on

Singapore Exchange Securities Trading Limited (the "SGX-ST"). Listing of the Units on the SGX-ST does not guarantee a

liquid market for the Units. The past performance of Sasseur REIT is not necessarily indicative of the future performance of

Sasseur REIT.

This presentation may contain forward-looking statements that involve risks and uncertainties. Actual future performance,

outcomes and results may differ materially from those expressed in forward-looking statements as a result of a number of

risks, uncertainties and assumptions. These forward-looking statements speak only as at the date of this presentation. No

assurance can be given that future events will occur, that projections will be achieved, or that assumptions are correct.

Representative example of these factors include (without limitation) general industry and economic conditions, interest rate

trends, costs of capital and capital availability, competition from similar developments, shifts in expected levels of rental

revenue, changes in operating expenses, property expenses, governmental and public policy changes and the continued

availability of financing in the amounts and the terms to support future business.

Investors are cautioned not to place undue reliance on these forward-looking statements which are based on the current view

of management on future events. 2



Portfolio Information (as of 1Q 2021 unless otherwise stated) 

China-Singapore (Chongqing) Demonstration Initiative 
on Strategic Connectivity (Financial Services) 

Sasseur REIT was listed on SGX 

Mainboard on 28 March 2018
The only retail S-REIT with positive return in 2020*

V a l u a t io n

RMB 8.142 billion
4Q 2020

N e t  L e t ta b l e  A r e a

312,844 sqm

S a l e s

RMB 1,136.6 million

L e v e r a g e

27.6%

W e ig h t e d  A v e r a g e 

L e a s e  Ex p ir y

2.6 years

O c cu p a n c y

93.5%
* Source: SGX Publication “SREITs & Property Trusts Chartbook – January 2021” Report

Overview of Sasseur REIT



Unique lifestyle experience based on a combination of art in the design and

decoration of its outlet malls, and as a one-stop shopping and lifestyle

experience, provides resilience against competition from e-commerce

“1” represents the outlet mall business platform and “N” reflects the various 

lifestyle options offered in each of the outlet malls
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Sponsor’s Unique “Super Outlet” Business Model

A x (1+N) x DT



Source: China Insights Consultancy - Independent Market Research Report

Outlet Malls’ 

Competitive 

Edge

Brand Owners

▪ Advantages Over Online

▪ Higher Profit Margin

▪ Quicker Payback Period

▪ Enhanced Inventory Management

Customers

▪ Better Shopping Experience

▪ Product Authenticity

▪ High Discounts

▪ Access to a Wide Range of Products

Outlets Department Store Shopping Mall Online Platform

Product Mix
Luxury and high-end 

brands
Middle to high-end brands Middle to high-end brands Low priced products

Pricing Strategy Large Discounts Normal Normal Low

Consumer Experience ✓



(small area with compact 

layout)

✓



(no in-store shopping 

experience)

Location Suburbs City Center City Center -

Segment Middle Class Mass Market Mass Market Mass Market

Authenticity ✓ ✓ ✓
Possibility of counterfeit 

goods

Outlet’s Competitive Edge Against Other Retail Models
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Why outlet is generally not impacted by e-commerce

▪ Product mix - per transaction via online platform ~ RMB200 vs per transaction at the outlet malls ~ RMB800/1000 => minimal product overlap

▪ Economics – online sales of outlet brands incur ~ 20% commission vs 10-16% commission at the outlets.

▪ Authenticity – 10X penalty / reward  for selling by merchants / reporting by customers, of fake goods ensure no fakes goods at outlet



The EMA Model aligns the interest of the Operating Manager with the REIT. 

▪ GR = Total rental receivable + 

Income from permissible investments

Gross Revenue

▪ EMA Resultant Rent (“RR”) 

comprises FC and VC

▪ REIT paid EMA Resultant 

Rent before EM Base Fee

▪ VC is pegged to the Sales of 

the Outlet 

EMA Resultant Rent Residual

▪ EM Performance Fee:

60% x (GR - RR - EM Base Fee)

▪ Payment to REIT: 

40% x (GR - RR - EM Base Fee)

EM Performance Fee

EM Base Fee

▪ EM Base Fee: Up to 30% 

of GR to the Entrusted 

Manager

Outlet Sales

Business Model REIT Income Model

Outlets Variable Component
(% of Sales)

Chongqing 4.0%

Bishan 4.5%

Hefei 5.5%

Kunming 5.0%

FC

VC

Entrusted Management Agreement Model
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~10-16% 
Commission



- Complement sales through digital platforms

- Attract customers through social media 

advertisement and promotion 

Reopening Day at Sasseur (Hefei) 
Outlets in March 2020.

Managing crowds during sales events. 

- Regularly organise festival themed events

- Collaborate with tenants to hold joint-sales 

campaigns

Online Offline
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Online-Offline Synergy



RMB 10 mil 

Annual Sales

3+2

Promotions

Leveraging on 

All Media

VIP 

Membership

Tenant Mix 

Review

Synergy in

Operations

Elevating more

brand tenants in

Sasseur Outlets

to achieve RMB

10 million sales

annually

3 Point-Plans

• Raising 

awareness

• More 

promotional 

activities

• Increase 

publicity 

• 3 key events 

for the year

• 6 thematic 

events

• 6 brand 

events

• Social Media

• Joint programs 

with various 

media

• Continued use 

of traditional 

media like T.V.

• Widen 

coverage in all 

social, news 

and traditional 

media 

platforms

• Comprehensive 

members’ 

service 

• Widen the 

sources for 

new members

• Enhance 

members 

loyalty 

programs

• Frequent 

review of 

tenant mix

• Introduce 

upcoming 

brands

• Improve the 

varieties 

• Improve overall

image

• Improve

shopping

experience

• Enhance the 

attractiveness 

of all stores to 

shoppers 

Two outlets, one

operation

Merging the

operations of both

Chongqing and

Bishan to

achieve :

• Higher sales

• Economies of 

scale

• Efficient 

inventory 

management
Platinum

Gold

Normal
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6 Keys Areas of Active Asset Management Strategy 
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+56%

Sales (RMB)

1Q2020

534.5 
million

2Q2020

835.7 
million

Sales recovered 
strongly in FY2020

Strategies to accelerate recovery

Omni-channel Shopping Experience 

Asset Enhancement Initiatives

Tenant-mix Review

3Q2020

1,110.6 
million

1,246.4 
million

4Q2020

+33%

+12%

91% of 

4Q2019

Sales

Strong Performance During Pandemic 

1Q2021 sales increased 113%
y-o-y to 1,136.6 million 
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Sasseur 
REIT

Strong 
Growth 

Potential

Leading 
Outlet 

Operator 
in China

Attractive 
Valuation

8.0% Yield

Growth 
Potential

AEI & 
Acquisition 

Strong 
Interest 

Alignment 
through 

EMA 
Model

Resilient 
Retail 

Segment

Chongqing 

Liangjiang

Hefei

Asset Enhancement Initiative

13
Outlets

EMA Model

Leveraging on Strong 

Sponsor Support 

✓ 2 ROFR, 12 pipelines 

Why Invest In Sasseur REIT?



Thank You
For enquiries, please contact: 

Ms Wong Siew Lu, CFA, CA (Singapore)

Head, Investor Relations and Corporate Affairs

Email: wongsl@sasseurreit.com

Tel: +65 6360 0290

Address: 7 Temasek Boulevard, #06-05, Suntec Tower One, 

Singapore 038987

mailto:wongsl@sasseurreit.com

