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Disclaimer

This presentation contains forward-looking statements concerning the financial condition, results of
operations and businesses of Triyards Holdings Limited (“Triyards” or the “Company”). All statements
other than statements of historical fact are, or may be deemed to be, forward-looking statements.
Forward-looking statements are statements of future expectations that are based on management’s
current expectations and assumptions and involve known and unknown risks and uncertainties that
could cause actual results, performance or events to differ materially from those expressed or implied
in these statements. Forward-looking statements include, among other things, statements concerning
the potential exposure of Triyards to market risks and statements expressing management’ s
expectations, beliefs, estimates, forecasts, projections and assumptions. Although the Company
believes that the expectations reflected in such forward-looking statements are reasonable, it can give
no assurance that such expectations will prove to have been correct. All forward looking-statements
contained in this presentation are expressly qualified in their entirety by the cautionary statements
contained or referred to in this section. Readers should not place undue reliance on forward-looking
statements. Each forward looking statement speaks only as of the date of this presentation. Neither the
Company nor any of its subsidiaries and associates undertake any obligation to publicly update or
revise any forward-looking statement as a result of new information, future events or other information.
In light of these risks, results could differ materially from those stated, implied or inferred from the
forward-looking statements contained in this presentation.
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1. Overview & Outlook
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Qatar's Energy Minister Saysl
Oil Prices Have Bottomed Out

by Nayla Razzouk and Nowr Al Ali

October 11, 2016 — 10:54 FM HKT Updated on October 12, 2015 — 5:00 AM HKT

Oil Extends Gains Near $50 a
Barrel as OPEC Sees Demand
Growth

by Ben Sharples

October 12, 2016 — 8:57 AM HKT Uipdated on Octobar 12, 2016 — 1:06 AM HKT f -

P Mon-OPEC crude oil supply due to contract, OPEC chief says

P Global prices have bottomed, signs of 2016 recovery: Qatar

0il extended gains near $50 a barrel amid speculation an increase in demand will ease a
(Il ciobal glut.

Futures rose as much as 0.8 percent in New York after advancing 9 percent last week.
Demand will grow and non-OPEC supply is due to contract, Abdalla Salem El-Badri, the
secretary-general of the Organization of Petroleum Exporting Countries, said ata
conference in Kuwait City on Sunday. Prices have bottomed and there are signsof a
recovery in 2016, according to Qatar's Energy Minister Mohammed Al Sada.

-  Non-OPEC supply growth slows, to remain flat or turn negative

P Call on OPEC oil is expected to become ' healthier' on demand

Global oil prices have bottomed out, with signs of a recovery seen in 2016, Qatar’s
f Energy Minister Mohammed Al Sada said.

w Growth in non-OPEC crude ofl supply slowed “substantially” this year and is likely to
remain flat or turn negative in the next, Al Sada said in an e-mailed statement on
Sunday. “Call on OPEC oil is expected to become healthier,” to 30.5 million barrels a day
in 2016 from 29.3 million in 2015, he said, citing increasing demand from both
developed and emerging markets.



1. Overview & Outlook of Liftboats

Key Considerations for Operators

e Under-penetrated market in APAC

* Low capex outlay compared to jackup rigs

* Resilient charter rates vs. jackup rigs and traditional OSVs (which have declined >30% since 2014)
depending on vessel specs and working depth

* Various fabrication yards with newbuild capabilities and strong track record

 Stringent pre-Q and operational requirements by field operators most significant barrier of entry

* Potential increase in competition due to low barriers to entry and traditional OSV players
entering the market amidst low OSV charter rates/ utilisation
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2. Orderbook Performance
Growing Presence In Sector

15 Sep 14
Secured
USS50.5m of
Liftboat orders

8Jan 15
USS75.4m
Liftboat orders

10 Mar 15
USS100m worth
of 2 MPSV orders
& Turret
Fabrication

A

6 Apr 15
USS100m
contract wins
and US$13.3m
PATMI for
1HFY15

7 July 15
Strengthens
presence and
visibility with
large liftboat
orders worth
USS175m

20 Oct 15
US88m
Revenue &
USS100m order
wins with 3
Chemical
tankers

BH450 on site



2. Order book Performance
Product mix

Chemical
Tankers
14%

=)

Net order book standing at approximately US$ Current net order book standing at
520 mil as at 7t" July 2015. approximately USS$ 564 mil



3. Financial Highlights
Group Profit & Loss

(USS’000) FY15 FY14 A%
Turnover 270,113 268,620 1

EBITDA 47,941 43,314 11
Gross Profit Margin 22% 19% 1.5
Net Finance Cost (4,914) (4,441) 11
PBT 29,933 31,082 (4)
Tax (2,779) (4,417) (37)
EPS (cents)® 8.43 9.04 (7)

Operating cash flow 58,355 7,723 Nm

(1) — Based on enlarged share capital post acquisition of Strategic
Marine (S) Pte. Ltd and Strategic marine (V) Company Limited.



3. Financial Highlights

Cash and Cash Equivalents

Revenue (US mil PATMI (US mil )
( ) ( ) (US mil)
88,403
8,405 40,523
5,297
48,769 22,779
4QFY14 4QFY15 4QFY14 4QFY15 4QFY14" 4QFY15 "

* Increase of revenue due to significant contributions from 4 SEUs in their advanced stages of
construction as at 31 August 2015, as well as contribution from acquisition of Strategic Marine.

* Increase in cash and cash equivalents mainly due to net cash generated from operating activities during
FY15.

* At end of each respective quarter



3. Financial Highlights
Historical Earnings

Revenue (US $’000) PATMI (US $’000) EBITDA (US $’000)
366,682 44,109
275,123 270,113 57,401
268,620 31,432 47,941
I 26,665 27,154 ] 43,394 43,314 l
FY2012  FY2013  FY2014  FY2015 FY2012  FY2013  FY2014  FY2015 FY2012  FY2013  FY2014  FY2015

= Revenue at an all time high in FY2012 due to one-off Lewek Constellation project from EMAS group
= Strategic initiative to increase diversification of clientele base in 2014
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3. Financial Highlights
Shareholder’s Funds, Fixed Assets & Orderbook

Shareholders Fund (US $’000) Fixed Assets (US $’000) Orderbook Backlog (US $’000)

138,319 564,000
208,413
169,247 102,189 107,220
147,210 89,181
, | 265,000
104,998 | 217,000 230,000
FY2012  FY2013  FY2014  FY2015 FY2012  FY2013  FY2014  FY2015 Fv20127 Fv2013% FY2014% Current®
*  Gross proceeds from share *  FY2012-FY2014 was spend * Increasing order backlog
placement of $520.65mil developing the two Triyards despite depressed oil prices

facilities in Vietnam as well
purchase of Triyards
Houston.
*  Acquisition of Strategic
Marine (Singapore and
Vietnam) for AUD23.3m in # At end of each financial year

October 2014 * As of to-date
11



3. Financial Highlights
Summary of Financial Position

As at 31 Aug As at 31 Aug
UsS$’000

Current assets 246,475 282,746
Non-current assets 115,054 147,425
0-55 0'56 0.52 0.51
Current liabilities 186,353 203,958
0.36
0.29 T
Non-current liabilities 5,929 17,800
0.09 .
q 0.03 i0-05 Total equity 169,247 208,413
J |
FY2011 FY2012 FY2013 FY2014 FY2015 Interest cover (times) () 9.74 9.64
H Overall 1 CAPEX
Current ratio 1.32 1.39
(1) = Net Debt/ Equity ROE © 15.75 13.02

(2) — EBITDA / Interest Expense
(3) - PATMI / Equity

(4) — Based on Share price of USS0.25 (equivalent to $50.35) . . .
FY2014 FY2015
as at 15 October 2015 using exchange rate of 1.40 HistoricaliPE Ratio

Earnings per share (US cents) 9.04 8.43
Price-earnings ratio (times) () 2.77 2.97
Price-to-book ratio 0.44 0.39
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Continued focus in
diversification of
Enhancement of our clientele base & product
Corporate Financials lines

Maintain momentum of
Order Wins

Increase marketability
of cranes. Reduces
concentration risk via
diversification to

Project Execution/

Deliveries

additional product line —
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