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Income statement tlgeralr

« Tigerair recorded loss after tax of $65.2m in 1QFY15

* This was mainly due to a share of loss from PT Mandala Airlines of $35.3m and a $14.6m
provision for Mandala’'s shutdown costs

expenses 1854 242 .4 (23.5)%

operating profit/(loss) (16.4) (6.2) (164.3)7%

net profit/(loss) after tax (65.2) (32.8) (99.0)%

(ng:é )proflt/ (loss) per share (6.61) (3.32) T
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 The decline in group revenue to $169.0m (-28.4%) was mainly due to absence of Tigerair
Australia, as the airline was partially disposed of with effect from 8 July 2013
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1QFY15 expenses tigerair
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As at 30 June 2014

« Total assets declined by $72.8m to $885.1m,
mainly due to a decrease in other receivables,
following the deployment of the net refund
received from the cancellation of order for nine
aircraft to fund operating activities of Tigerair
Singapore and Mandala and to repay bank loans

« Total liabilities decreased by $10.3m to $669.0m,
mainly due to lower sales in advance of carriage
and repayment of loans, and partially offset by an
increase in provision for shutdown costs in
relation to the cessation of Mandala's operations

« Total equity declined by $62.6m to $216.1m,

mainly due to the net loss of $65.2m incurred in
1QFY15

* Net debt/equity : 0.80x as net equity decreased
by a greater proportion compared to net debt

assets
cash
property, plant & equipment

other assets

liabilities
total debt

other liabilities

net debt

net debt/equity ratio

®
tiaerair

166.8
562.6
155.7

338.9
330.1

1721
0.80x

171.6
569.5
216.8

360.1
319.1

188.5
0.68x



Cash flow movement tigerair

 Cash decreased by $4.8m for the quarter
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Tigerair Singapore tigerair

total revenue 166.0 160.9 3.2%

total expenses 185.8 1549 19.9%
operating profit/(loss) (19.8) 59 n.m.

1QFY15 Results

« Revenue grew by 3.2% to $166.0m, on capacity growth (+14.8%) and stronger load
factor (+0.8ppt to 84.7%), partially offset by lower yield (-11.5% to 6.24 cents/rpk)

» Unit cost rose by 4.5% to 6.03 cents/ask as the increase in expenses (+19.9%)
outpaced capacity growth (+14.8%)

« Operating loss was $19.8m compared to an operating profit of $5.9m a year ago
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Passengers & Traffic tigerair

» 1QFY15 traffic increased by 15.9% y-o-y
» 1QFY15 number of passengers increased by 16.4% y-o-y
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Load factor & Yield tigerair

» 1QFY15 passenger load factor grew by 0.8 ppt as traffic volume grew more quickly than
capacity expansion

* 1QFY15 yield of 6.24 cents/rpk was 11.5% lower y-o-y

Passenger Load Yield
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Aircraft utilisation & CASK tigerair

* 1QFY15 unit cost increased by 4.5% y-o-y to 6.03 cents/ASK
» 1QFY15 aircraft utilisation decreased by 9.0% y-o-y to 11.3 hours/aircraft/day

Aircraft utilisation CASK
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Operating statistics tiaerair

Tigerair Singapore 1QFY15 1QFY14 % change
passengers booked (thousands) 1,411 1,212 16.4%

revenue passenger-kilometre, rpk (m) 2,609 2,251 15.9%
available seat-kilometre, ask (m) 3,081 2,683 14.8%
passenger load factor, rpk/ask (%) 84.7% 83.9% 0.8ppt
038 1055  (111%
ancillary and other revenue per passenger (S) 21.6 25.5 (15.2)%
cost per ask, cask (cents) 6.03 5.77 4.5%
breakeven load factor (%) 96.7% 81.9% 14 .8ppt

aircraft utilisation (block hours / aircraft / day) 11.3 12.4 (9.0)%

average sector length flown (km) 1,824 1,860 (1.9)%
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mandala
tiaerair

Tigerair Mandala

« 1QFY15 share of loss amounted to $35.3m
» Ceased operations from 1 July 2014

* 4 aircraft returned to the Group

« $14.6m provision made in relation to
shutdown costs

®
tiaerair

“travel early nov until mid dec

*sale ends midnight thursday. t's & c's apply.

Tigerair Australia

* As at 30 June 2014, the Group's
unrecognised cumulative share of Tiger
Australia’s loss amounted to $16.9m

* Fleet of 13 aircraft

* Network covers 21 domestic routes and
14 domestic destinations
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Commercial Development tiaerair

Widening
distribution channels
(e.g. travel agents,
metasearch partners)

Strategic alliances to
promote greater
connectivity

. Increasing overseas
sales

. Increasing
connecting traffic
through the
Singapore hub

Local market
specific actions
(e.g. local payment
channels)
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Tigerair Singapore:

» Suspension: SIN-Lijiang (8 Jul to 2 Sep),

» Termination: SIN-Trivandrum (from 23 Sep)
» Frequency increases: SIN to Manila

* Frequency decreases: SIN to Bangkok, Chennai, Dhaka, Ho

Chin Minh, Jakarta, Krabi, Kuala Lumpur, Langkawi, Penang :::zg‘f’o‘:’: ‘:\Kl:oliday

i
. - . 1-for-1 airfares sale
Tigerair Australia: —
excluswely!ovUOBMaste ard, VISA Card mbers
and Sta rd Chartered Tigerair Platinum Credit Cardholders

» Frequency increases: Sydney-Gold Coast (from twice daily
to 4 times daily)

» Cessation of services: Sydney-Alice Springs and Melbourne- escape the concrete jungle
Alice Springs rttmid tecorp PR

» Suspension of service: Melbourne-Sunshine Coast
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tiaerair

Tigerair Singapore continues to operate in a challenging environment due to an
oversupply of capacity in the region

The cessation of Mandala's operations has led to the return of four aircraft to the Group,
while plans to ground eight aircraft in FY15 are being executed

The Group will seek to place out the surplus aircraft

The Group will also continue to focus on cost discipline, rationalising its network and
improving operational efficiency




thankiyou*

- B
‘(s Y :
.

[ L LI = L 4 L L & 4 L - 4 = e LI
“we embrace the'simple belief that travellis about bringing people closer together,
I) s

and about creatinggreatexp 3f]k33 and mamx?a;;’ ,




