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Disclaimer

This presentation and the discussion that follows may contain forward-looking statements
that involve known and unknown risks, uncertainties and other factors that may cause the
actual results, performance or achievements of MindChamps PreSchool Limited (the
"Company”) and its subsidiaries or related entities (the “"Group”) to be materially different
from any future results, performance or achievements expressed or mplied by these
forward-looking statements. None of the Group, its advisers, or its representatives, is
representing or warranting that the Group's actual future results, performance or
achievements will be as discussed in such forward-looking statements. Investors are advised
that the actual performance, achievements, investment decisions and operations of the
Group may vary significantly from such statements. This presentation is for information
purposes only and does not constitute or form any part of an offer of, or invitation or
solicitation to purchase or subscribe for, any shares or securities in any jurisdiction in the
Company. None of the Group, its advisers, or its representatives, shall be liable whatsoever
for any loss arising, whether directly or indirectly, from any use or distribution of fthis
presentation or the contents herein.



® Glossary

S/N Acronyms Definitions

Company-Owned-Company-Operated

] COCO
preschool cenftres

Franchisee-Owned-Franchisee-Operated

2 FOFO
preschool centres

3 N.M. Not meaningful
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Business Updates

Presented by Mr. David Chiem Phu An
Founder Chief Executive Officer and Executive

Chairman
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Performance Highlights

Presented by Mr. Jevons Yip Bao Chung
Chief Financial Officer




Audited Consolidated Income Statement

.‘ (2024 vs 2023)

Revenue 60,123 62,958 2,835 Highlights:
Cost of Sales (31,722) (32,780) (1,058) 3% o Revenue improved by 5%;
Gross Profit 28,401 30,178 1,777 6% o Gross Profit improved by 6%
GP Margin 47% 48% 1% o GP Margin improved by 1%
Other Income 694 1,243 549 /9% o EBSAreduced by 61%
Exclusive territ 12,785 4,934 /7,851 61% . . : :
bﬁiizi\s/sesoelrens (()I%SA) < > ( ) (617) Some maijor events in the financial year 2024 were.:
Gain on corporate 3,235 884 (2,351) (73%) o Exclusive Business Sale fransactions in the territories
tfransactions of South Australia and Queensland of $4.9 million;
o Ofther Losses decreased were attributable to lower
QUASIISRES eere) (519) S0 B specific provisions of doubtful debts required; and
Expenses (35,017 (35,472) (455) 1% o OPEX maintained at $35.0 million Y-o-Y.
Share of Losses from (437) (700) (263) 60%
Associates and Joint
Ventures
Profit Before Taxation 6,083 548 (5,535) (91%)
PBT Margin 10% 1% (9%)
Income Tax Expense (926) (311) 615 66%
Profit After Tax 5,157 237 (4,920) (95%)
PAT Margin 9% 0% 9%




Audited Consolidated Balance Sheet

($'000) As at As at Variance Variance
31 Dec 2023 | 31 Dec 2024 (%)

Current Assets
Non-Current Assets
Total Assets

Current Liabilities

Non-Current Liabilities

Total Liabilities
Net Assefts

Capital and Reserves
Attributable to Equity
Holders of the
Company

Non-Controlling
Interests

Total Equity

(2024 vs 2023)

24,825 20,056 (4,769)
113,420 108,798 (4,622)
138,245 128,854 (9.391)

37,533 34,018 3.515)
28,577 27919 (658)
66,110 61,937 (4,173)
72,135 86,917 (5.218)
72,385 67,456 (4,929)
(250) (539) 289
72,135 66,917 5218

(19%)
(4%)
(7%)
(9%)
(2%)
(6%)
(7%)
(7%)

N.M.

(77%)

Highlights:

o Total liabilities decreased by ~$4.2 million
(6%).

o Devaluation of AUD resulting in translation
loss for AUD denominated assets.

Some major movements during 2024 were:

o Decrease in bank borrowings by approximately $3.1
million mainly attributable to the repayment of
existing borrowings;

o Decrease in current assets by approximately $4.8
million in relation to collection from trade and other
receivables and decrease in cash and cash
equivalent resulting from repayment of borrowings
and lease liabilities.

o Decrease in non-current assets by approximately
$4.6 million in relation to:
» divestment of subsidiaries and  currency
translation loss arising from the weakening of the
Australian dollar against the Singapore dollar.




Number of MindChamps PreSchools Cenires and Students

Total Number of MindChamps
PreSchool Centres

Total Maximum Capacity for
MindChamps PreSchool Centres*

Total Number of MindChamps
PreSchool Students

8,251

5,993
474

859 5,843
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2023 2024 2023 2024 2023 2024
FOFO Centres (Overseaqs) FOFO Centres (Overseaqs) FOFO Centres (Overseqs)

m COCO Centres (Australia) m COCO Centres (Australia) m COCO Centres (Australia)
FOFO Centres (Australia) FOFO Centres (Australia) FOFO Centres (Australia)
COCO Centres (Singapore) COCO Centres (Singapore) COCO Centres (Singapore)

m FOFO Centres (Singapore) m FOFO Centres (Singapore) m FOFO Centres (Singapore)

* For FOFO Centres in countries where maximum capacity is not regulated, estimated maximum capacity is proxied by Singapore’s ECDA regulations.



’ Revenue Trend, Australia is the Main Conirlbuior ($M|I)

Total Revenue

$63.0
$60.1 \
[

68% 68%
$41.1 $42.9
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2023 2024

m Singapore Australia




‘ Revenue Mix: School Fees and Royalties are Main Contributors (SMil)

O 2023 2024
Total: S60.1 Total: $S63.0

Unit Franchise . . Unit Franchise . .
Fee & Sales of Commission Fee & Sales of Commission

. & Service . & Service
Merchandise Income Merchandise Income
S1.4 $4.8 S1.5 $3.8
2% ) 2% )

—

8% 6%

Royalties
$9.7
16%

Royalties
$9.4
16%

School
Fees
$48.0
76%
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® Total Cost Trend, Australia is Main Contributor (SMil)
® Total Costs (COS + OPEX)

$66.7 $68.2

63% 67%
$42.3 $45.9

37% 33%

$24.4 $22.3

2023 2024

B Singapore Australia




2023
Total: S66.7

Finance
Expenses
$2.1 Marketing

3% $1.5

Other
Operating Centre Meadl,
Expenses Event & Excursion
$5.3 $1.5
: 2%
8%

Cleaning,
Repair and
maintenance
S1.8
3%

& Amortisation
S2.4
4%

RoU Depreciation
SFRS(1)16
$6.3

Staff costs 9%

$45.8

69%

‘ Cost Mix: Manpower and Rental are Main Cost Drivers (SMil)

—

2024
Total: $S68.2

Finance
Expenses
$2.3

/3%

Marketing

$1.3
2%
Centre Meadl|,

Event & Excursion
$1.9
3%

Cleaning,
Repair and
—_ maintenance
$2.0
3%

Depreciation
& Amortisation
$3.0
4%

Staff costs
$43.2 RoU Depreciation

63% SFRS(1)16
$6.6

10%
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Operational Highlights

Y-o0-Y changes of MindChamps Centres,
Capacity and Students:

* Increase of 3 PreSchool centres by
4% to 74 centres.

Maximum capacity increased by 3%
to 8,480.

Slight decrease in PreSchool
students by 3% to 5,843.

Financial Highlights

Revenue improved by 5% to $63.0mil
(2023: $60.1mil).

Gross profit improved by 6% to
$30.2mil (2023: $28.4mil).

Net assets reduced to 67.0 mil (2023:
72.1 mil) due to AUD currency
devaluation.

Bank borrowings reduced to $14.6mil
(2023: $17.6mil).

Future Plans

Expansion of Franchises in other
regions of Australia.

Expansion of Franchise Segment into
USA and new international markets.

13
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