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LETTER FROM CHAIRMAN & CEO

Dear AJJ Medtech Shareholders:

As we present this annual report for AJJ Medtech for
2023, it is our privilege to share with you the progress and
achievements we have accomplished in this challenging yet
rewarding year. Our journey through 2023 was marked by
significant milestones in innovation, product development,
and our continued commitment to enhancing healthcare
through advanced medical technology.

Innovation and Product Development

In 2023, AJJ Medtech achieved a significant milestone
which marked a historic achievement. Over the past four
years, we faced unavoidable challenges such as COVID-19,
global conflicts, and supply chain disruptions, as well as
reorganisation of the board of directors and shareholder
disputes. In response, we embarked on a comprehensive
four-year transformation in the healthcare sector and
persevered through the trials and tribulations since 2020.
Simultaneously, we transitioned from a healthcare product
distributor to a healthcare device manufacturer and distributor,
and have successfully evolved into a medtech enterprise.
Today, we are providing digital, artificial intelligence (“Al”), and
robotics-empowered healthcare solutions.

Our strategic focus is centred on the high-tech field of
healthcare and medical technology. As a publicly listed
company that has undergone a four-year transformation,
in 2023, we implemented an integrated medtech solutions
strategy tailored to Singapore’s dynamic market conditions.
This includes providing turn-key supply chain solutions and
complementary digital, Al and robotics solutions. Moreover,
our focus extends beyond our products; we continuously
enhance customer services and experiences through our
reliable AJJ staff from various ethnicities and backgrounds,
reflecting the organisation’s diverse and sustainable vitality.

Specifically in terms of turn-key supply chain solutions,
despite the complex global economic environment over
the past four years, we have strategically organised our
teams into the ultrasound, in-vitro diagnostics and life
sciences, medical and dental business segments, to better
service the healthcare industry. We focus on developing
solutions along the patient healthcare pathway, i.e. patient
screening, diagnosis, treatment and therapy, surgery,
monitoring, and bedside/convalescence care, through close
collaboration with our global strategic partners and suppliers.

Simultaneously, we have established a digital healthcare
platform offering solutions and services that reduce patients’
economic burden and increase customer productivity. These
innovations underscore our commitment to addressing the
evolving needs of healthcare professionals and patients.

Furthermore, through our implemented strategy, we have
made significant advancements in the diagnosis, and
monitoring of chronic diseases such as diabetes through
digital solutioning, laying a solid foundation for the future
of personalised healthcare. This strategy is built upon
our strengths in equipment quality, focus on services
and user experience, strong market acumen, precision
in implementation, and dynamic analysis on economic
feasibility. We continue to drive innovation by leveraging on
equipment sales and data, a brand reputation of reliability,
deep customer relationships, a commitment to quality, and
specialised knowledge in the field.

Through our implemented strategy in in-vitro diagnostics and
life sciences, we continue to provide professional services and
intelligent solutions to medical and research institutions, as
well as academic establishments. This strategy is grounded in
the outstanding quality and precision of our products, and our
service excellence, propelling the sustainable development of
the healthcare industry.

Additionally, in terms of market expansion, we have
expanded our ultrasound business through the acquisition
of Quest Asia Technologies (“QAT”). Leveraging synergies
from the acquisition, we are actively employing Al-driven
imaging technologies approved by the Health Sciences
Authority (“HSA”) and U.S. Food and Drug Administration
(“FDA”) to offer outstanding image performance and efficient
workflow in complex cases. As global trends continue to
shape our industry, including the increasing prevalence of
medical digitalisation, the rise of Al, the growing availability of
healthcare products, the accessibility of medical services, the
rapid growth of the middle class, and an ageing population,
we find ourselves in a favourable position to address
significant challenges faced by today’s healthcare through
our integrated medtech solutions strategy.
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Performance Overview

In establishing a foundation for growth, despite the challenging
economic environment, we achieved a remarkable 170%
annual revenue growth in 2023. While we currently have no
outstanding loans, we are aware of the ongoing pressure from
inflation on our profit margins. We continue to invest in future
innovations, committed to providing high-quality products
and services to our customers. Through meaningful pricing
and lean initiatives, we have successfully mitigated some of
the economic headwinds. Leveraging the financing platform
by virtue of being a publicly listed company, we aim for a
balance between healthy cash flow and growth in business.
We focus on optimising the balance sheet and building
intangible assets, making organic investments, and fulfilling
our social and business responsibilities through disciplined
and balanced capital deployment strategic initiatives,
including mergers and acquisitions.

Outlook and Future Directions

Looking ahead to 2024, our customers have recognised the
value of the innovative products introduced by the Company.
We will continue to provide innovative high-quality products
and excellent services to offer precise solutions for our
customers. Through our customer-centric integrated medtech
solutions strategy, upholding the principle of affordability for
consumers, and actively maintaining and strengthening our
competitive position in the field of Al-empowered devices
and digital solutions, we will introduce an increasing number
of new and duly approved products, particularly in the areas
of imaging and blood glucose detection. This will not only
strengthen the ecosystem we have already established but
also drive ongoing product upgrades, which are integral
to providing value and deepening customer relationships.
In addition, with our established foothold in Singapore and
revenue growth, we will expand our “AJJ” brand’s outreach in
Southeast Asia. By continuing with disciplined and balanced
capital deployment and acquisitions, we anticipate achieving
revenue and profit growth in the future.

Simultaneously, we are committed to all stakeholders, actively
promoting Environmental, Social, and Governance (‘ESG”)
strategic initiatives, with a focus on areas where we can have
the greatest impact on stakeholders. These areas include
access to healthcare services, healthcare supply-chain
resilience, circular economy and sustainability, inclusivity
and diversity, as well as cybersecurity and patient data
privacy security. We look forward to sharing more detailed
information about these initiatives in our sustainability report
later this year.

Looking ahead, we are confident in our ability to achieve
organic growth through product and service leadership.
Guided by the Company’s ethos of “fairness, transparency,
professionalism, and integrity,” our board of directors and
management team are dedicated to the principles and
mission of “all for the commitment to life”. We collaborate
with all employees, working together to achieve common
goals and objectives. With ambitious aspirations and support
from diverse perspectives and backgrounds, including
profound industry knowledge in patient care and healthcare
systems, experience in capital allocation, management, and
financial expertise, and leadership in digital innovation, we
actively drive business improvements. Through measures
on sustainability, productivity enhancement, and a focus on
quality and delivery to enhance customer experience, we
look to continuously propel our business forward.

We are excited about the achievements and/or prospects of
AJJ Medtech and our business strategy. We wish to express
our deep gratitude for our team’s commitment and the trust
our stakeholders have placed in us as a medical technology
company embarking on this exciting new chapter.

Sincerely,

Dr. Zhang Jian

Chairman and Executive Director,
AJJ Medtech Holdings Limited

Alice Zhao Xin

Chief Executive Officer and Executive Director
AJJ Medtech Holdings Limited
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DR ZHANG JIAN

Chairman and Executive Director

Dr Zhang Jian (“Dr Zhang”) was appointed as Chairman
and Executive Director of the Company on 4 May 2020.
He has over 30 years of extensive corporate management
experience and leadership positions covering the entire
industry value chain of investment banking, real estate (city
planning, commercial and medical), digital transformation,
life sciences and etc. He also has vast experience in
strategy planning and management, change management,
corporate/project  funding, assets management and
allocation and project development etc. He is seeking
re-election in the upcoming Annual General Meeting (‘AGM”)
on 29 April 2024.

Dr. Zhang currently serves as the CEO of Eminence
Investment Pte. Ltd. His recent accomplishments include
spearheading multiple transformation initiatives that have
significantly increased turnover for various companies,
overseeing the design and implementation of two real estate
projects, and establishing robust overseas operational
capabilities.

Dr Zhang holds tertiary education in China and Japan and
obtained an MBA and a DBA in the United States. He has
20 years of experience overseas, and 8 years in China, and
has a deep appreciation of corporate culture in Asia, the
Middle East and Western developed countries.

MS ALICE ZHAO XIN

Chief Executive Officer and Executive Director

Ms Zhao Xin (“Ms Zhao”) has led AJJ Medtech with
distinction since her appointment as Chief Executive Officer
and Executive Director of the Company on 20 January
2020 and she is re-elected as a Director of the Company
during the Annual General Meeting (“AGM”) held on 27 April
2023, reaffirms the strategic direction she has charted for
the company. Her tenure began with a firm commitment to
spearhead Company entry into the healthcare and medical
technology sectors, marked by a philosophy of pragmatic
innovation and humility.

Prior to her appointment with the Company, Ms Zhao served
as the Executive Director for Strategy and Risk Management
in Eminence Investment Pte. Ltd., a role that allowed her
to hone her acumen in mergers and acquisitions as well as
asset management — expertise that she has adeptly applied
to AJJ Medtech’s growth. Her insights into the financial,
healthcare, medical, education, commodities, and tourism
industries have enabled AJJ Medtech to innovate and thrive
amidst the complexities of the global market.

Educationally, Ms. Zhao's background is as extensive as it
is diverse. She is the alumni of Harvard Business School,
having completed the Program for Leadership Development.
She also holds a Master of Social Sciences in China and
Global Governance from Nanyang Technological University,
a Master of Science in Professional Accountancy from the
University of London, and a Bachelor of Science in Finance
and Accounting Management from Northeastern University
in the United States. This diverse background has fortified
her ability to lead AJJ Medtech with foresight.

Since 2020, under Ms. Zhao's leadership, AJJ Medtech has
undergone pivotal restructuring, demonstrating continuous
improvement in corporate governance and compliance.
Efforts have been directed towards enhancing AJJ’s brand
presence and the company’s ISO system, establishing
it as a leading integrated provider of medical technology
solutions. These initiatives have led to an improvement in the
company’s performance. Strategic incorporation of digital, Al
and robotics technologies under her guidance has not only
driven operational efficiency but also significantly enhanced
the quality of care. In her role, Ms. Zhao exemplifies the
transformative spirit essential to leadership. Her approach
has cultivated AJJ Medtech’s robust growth and the
development of strategic partnerships, demonstrating
her capacity for adaptive leadership in the face of industry
evolutions.
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MR CHONG ENG WEE

Independent Non-Executive Director

Mr Chong Eng Wee (“Mr Chong”) was appointed as
Independent & Non-Executive Director of the Board on
30 June 2020. He was also appointed as the Chairman of
the Nominating Committee and Remuneration Committee,
and a member of the Audit Committee. Mr Chong is the
Managing Director and heads the Corporate & Capital
Markets Practice at Chevalier Law LLC. He is admitted as
an Advocate and Solicitor in Singapore, Solicitor of the High
Court of Hong Kong, Lawyer of the Supreme Court of New
South Wales, Australia, and a Barrister and Solicitor of the
High Court of New Zealand.

Prior to founding his own firm, he was a Partner and Head
of Corporate at Kennedys Legal Solutions Pte. Ltd., a joint
law venture between Kennedys Singapore LLP and Legal
Solutions LLC, the Deputy Head of both the Capital Markets
and the International China (South East Asia) practices at
RHTLaw Taylor Wessing LLP and the representative for the
Shanghai representative office of another joint law venture
firm, Duane Morris & Selvam LLP in Singapore.

His areas of practice include capital markets, mergers and
acquisitions, private equity, funds, China (“PRC”), private
wealth, corporate and commercial contracts, regulatory
compliance, and corporate governance. He has advised
issuers, issue managers, underwriters and placement
agents, private equity funds, multinational corporations, high
net-worth individuals and small and medium enterprises
on transactions including initial public offerings (“IPO”),
pre-IPO investment, dual listings, reverse takeovers, public
takeovers, rights and warrants issues, placement, local
and cross border acquisitions and disposals of shares and
assets, downstream investment by private equity funds, joint
ventures, and corporate restructuring. He has advised clients

BOARD OF DIRECTORS

on variable capital companies, establishment of family offices
and their tax incentives and applications to the Monetary
Authority of Singapore pertaining to capital market service
licenses and registered fund management companies.
He has also acted in various cross-border transactions
with PRC elements and frequently advises issuers on their
regulatory compliance and corporate governance issues. He
was ranked as Singapore’s Top 40 Most Influential Lawyers
aged 40 and under by Singapore Business Review (2015).

Currently, he is a Non-Executive and Lead Independent
Director of Willas-Array Electronics (Holdings) Limited,
listed on both SGX-ST Mainboard (Stock Code: BDR)
and the Mainboard of Hong Kong Stock Exchange (Stock
Code: 00854), since August 2023, a Non-Executive and
Independent Director of China Yuanbang Property Holdings
Limited, listed on SGX-ST Mainboard (Stock Code:
BCD) since September 2023, a Non-Executive and Lead
Independent Director of Heatec Jietong Holdings Limited,
listed on the SGX-ST Catalist board (Stock Code: 50R)
since April 2018 and a Non-Executive and Independent
Director of Polaris Limited, listed on the SGX-ST Catalist
Board (Stock Code: 5Bl) since 15 March 2024. He was
also previously the Non-Executive and Lead Independent
Director of GS Holdings Limited, a SGX-ST Catalist Company
(Stock Code: 43A) between January 2019 and June 2023,
a Non-Executive and Independent Director of Innopac
Holdings Limited, a SGX-ST Mainboard listed company
(Stock Code: 126) between April 2018 and December
2018, CW Group Holdings Limited, a company listed on
the Mainboard of the Hong Kong Stock Exchange (Stock
Code: 1322) between November 2018 and June 2019 and
KTL Global Limited, a SGX-ST Mainboard listed company
(Stock Code: EB7) between August 2019 and March 2022.

He is also the Company Secretary of LHN Limited,
listed on both SGX-ST Mainboard (Stock Code: 410)
and the Mainboard of Hong Kong Stock Exchange
(Stock Code: 1730) since April 2020, China Vanadium
Titano-Magnetite Mining Company Limited, a company
listed on Mainboard of the Hong Kong Stock Exchange
(Stock Code: 893) since December 2019, Shanghai Turbo
Enterprises Ltd., a SGX-ST Mainboard listed company
(Stock Code: AWM) since October 2022 and Sincap Group
Limited, a SGX-ST Catalist listed company (Stock Code:
5UN) since November 2021. He was previously the joint
company secretary/company secretary (as the case may be)
of 3 SGX-ST Mainboard listed companies: Hanwell Holdings
Limited (Singapore Stock Code: DMO), Intraco Limited
(Singapore Stock Code: 106), and Tat Seng Packaging Group
Ltd (Singapore Stock Code: T12) between March 2012 and
October 2012.
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DR TOH LIM KAI

Independent Non-Executive Director

Dr Toh Lim Kai (“Dr Toh”) was appointed as Independent
Director of the Board on 17 October 2020. He was
also appointed as a member of the Audit Committee,
Remuneration Committee and Nominating Committee. He is
seeking re-election in the upcoming Annual General Meeting
(“AGM”) on 29 April 2024.

Dr Toh has been a family physician at Doctors for Life Medical
since 2018. Dr Toh has more than 10 years of experience in
the pharmaceutical/medical device industry as the regional
medical director for GE Healthcare, ViiV Healthcare and
Abbvie Inc., where he implemented the medical affairs
strategy for the Asia Pacific region.

Dr Toh is currently a member of the HomeTeam NS Audit
Committee.

MR TAN LYE HENG PAUL

Independent Non-Executive Director

Mr Tan Lye Heng Paul (“Mr Tan”) was appointed as an
Independent Non-Executive Director of the company on
14 June 2023. He is chairman of the Audit Committee and
a member of the Nominating and Remuneration committee.

Mr Tan holds a Master of Business Administration from the
University of Birmingham. He is a Fellow of the Institute
of Singapore Chartered Accountants, the Association of
Chartered Certified Accountants, UK and a member of the
Institute of Chartered Accountants England and Wales.

Mr Tan has been a Singapore public accountant since 1995
and is the chairman of Nexia Singapore PAC. Nexia Singapore
is a full-service practice with more than 110 professionals.
Mr Tan oversees the comprehensive suite of corporate
services of Nexia including Audit and Assurances,
Accounting, Tax Compliance and Advisory, Incorporation,
Corporate Secretarial, Internal Audit, Enterprise Risk
Management, Sustainability Reporting and Assurance,
Merger & Acquisition advisory, Corporate Restructuring and
Recovery services, Governance & Compliance matters,
etc. As a Practicing Management Consultant, he has led
several successful Enterprise Singapore supported business
consulting engagements since 2016. He is passionate about
business advisory in particular M&A projects where he brings
together his accounting, auditing, taxation and consulting
experiences in advising the appropriate business valuation,
assisting in the preparation of information memorandum,
performing due diligence, highlighting potential pitfalls as
well as assisting with post M&A activities. He has led many
successfully completed M&A projects.

He is also an independent non-executive director of
SGX-listed companies namely, Second Chance Properties
Ltd, Serial System Ltd and Pollux Properties Ltd.

Mr Tan is an accredited mediator of The Consumer
Association of Singapore (Case) Mediation Panel since 1999.
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OUR ADVISORY BOARD

Brigadier General (Ret.) Lim Yeow Beng Professor Liu Yun Hua
President of AJJ Healthcare Management, Business Consultant,
Former President and CEQO of ST Logistics Former Associate Professor, Nanyang Technological University,

Former Professor, Renmin University of China

Visit our website www.ajjmedtech.com.sg for more information.
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MS ZHANG YULEI
Chief Strategy Officer
AJJ Medtech Holdings Limited

Ms. Zhang Yulei (“Ms Zhang”) was appointed as Chief Strategy Officer on 28
August 2023 to develop and implement the business and investment strategy of
the Company. She was a management consultant at McKinsey & Company, she
has led pivotal projects that included strategic due diligence for major mergers,
designing go-to-market and digital strategies in key industries, and steering
strategic investments and collaborations that facilitated market entry and growth,
with a special focus on digital and Al-related initiatives. Ms Zhang has also had
experience in startups and in co-founding her own brand, applying her strategic
and entrepreneurial skills to drive innovation and business growth. She holds a
Bachelor of Science in Business Administration from Boston College.

MR CHUA JUNE GAY LESLIE

Director of Corporate Partnerships
AJJ Healthcare Management Pte. Ltd.

Mr Chua June Gay Leslie (“Mr Chua”) is appointed the Director of Corporate
Partnerships on 13 March 2024 to establish and nurture corporate-level strategic
collaborations and partnerships in Singapore and Southeast Asia that will set
to improve the company’s market position. Mr Chua has extensive experience
of over 35 years in the Asia-Pacific medical imaging market. Prior to joining the
Company, Mr Chua founded Quest Asia Technologies Pte Ltd, establishing it as
a key player in the diagnostic imaging market as the only Samsung Ultrasound
distributor in Singapore. Mr Chua has also held senior positions in major diagnostic
imaging conglomerates, including Hitachi Medical Systems as General Manager
covering the Asia-Pacific market, and Philips Electronics Singapore as Business
Development Manager covering ASEAN markets. Mr Chua obtained a Graduate
Diploma in Business Administration from the Singapore Institute of Management, a
Diploma in Marketing and Sales Management from the National Productivity Board
and a Diploma in Mechanical Engineering from Singapore Polytechnic.

DR TAN WEWJIE (PhD)

Director of Business Development
AJJ Healthcare Management Pte. Ltd.

Dr Tan Weijie ("Dr Tan") was appointed the Director of Business Development on
13 March 2024 to develop and implement go-to-market strategies and foster
strategic partnerships and relationships in Singapore that align with the Company’s
objectives. Dr Tan has played a pivotal role in AJJ Healthcare Management Pte.
Ltd., leading tendering teams to secure key contracts and fostering strategic
partnerships across the healthcare sector. His exceptional leadership and strategic
initiatives have significantly contributed to the company's growth, exemplified by
securing long-term contracts with public healthcare and academic institutions. Dr
Tan's innovative approach and dedication to customer relationship management
have established enduring connections with prestigious institutions, underlining
his adeptness at navigating and expanding business development avenues
in the competitive healthcare industry. Dr Tan holds a Doctor of Philosophy in
Nanomedicine and Material Science from Nanyang Technological University and
a Bachelor of Engineering in Materials Engineering from Nanyang Technological
University.

Visit our website www.ajjmedtech.com.sg for more information.
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AJJ Medtech, formerly known as OEL (Holdings)
Limited, embarks on a new ambition, signified by its
name change and aligned with the mission ‘All for
the commitment to life.” This change highlights our
transformation from a simple medical disposable
supplier and manufacturer to providing integrated
medical technology solutions to the Singapore and
Southeast Asia healthcare market, focusing on
healthcare practitioners’ experiences, and ensuring
the accessibility and affordability of healthcare
through technological innovation.

We strategically leverage cutting-edge technologies
such as digital tools, artificial intelligence (“Al”),
robotics, and other medical technologies to provide
turn-key supply chain solutions. We aspire to be
a leader in the provision of Medtech solutions in
Singapore and Southeast Asia. Our values —fairness,
transparency, professionalism, and integrity-guide
our business expansion, which includes strategic
collaborations and discipline — focused investments
and acquisitions. These efforts reinforce our
commitment to providing leading and inclusive
medical technology solutions.

AJJ Medtech generates revenue through its
subsidiaries, AJJ Healthcare (“AJJ”) and Quest Asia
Technologies (“QAT”), by selling ultrasound, in-vitro
diagnostics and life sciences, medical and dental
devices, along with single-use and consumable
products. Furthermore, we sell, develop, and

integrate complementary digital, Al and robotics

OUR BUSINESS

solutions. With over 6,000 products, a significant
proportion of which are registered with the Health
Sciences Authority (“HSA”), we offer comprehensive
turn-key supply chain solutions. Our expansive
portfolio supports the breadth and depth of the
patient healthcare pathway throughout Singapore
and Southeast Asia, ensuring quality, reliability,
value, choice, and innovation.

We collaborate with numerous global suppliers
through private labelling, distributorship,
investments, and acquisitions. Our suppliers are
recognised for their advanced technologies and are
trusted by leading healthcare brands and prestigious
healthcare institutes worldwide. Additionally, many
of them have global warehousing facilities to manage
potential regional global headwinds. Together, we
provide high-quality medtech product suite with
complementary digital, Al and robotics solutions,
contributing to more efficient and affordable
healthcare.

Our customers are healthcare practitioners and
researchers from Singapore’s public and private
healthcare institutes and academic institutions. We
also supply to distributors across Southeast Asia.
Our portfolio is strategically positioned to address
the primary challenges currently faced by the
healthcare system in Singapore and Southeast Asia
in terms of value and supply chain. This positioning
has established AJJ and QAT as reliable and trusted
partner for our customers.
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Ultrasound

This year, the Company has successfully completed the 70% acquisition of Quest Asia Technologies (“QAT”), expanding our
portfolio of products to include high-end ultrasound products. QAT is the only distributor for Samsung Medison (“Samsung”)
ultrasound equipment and complementary digital solutions in Singapore. With this synergetic acquisition, the Company works
closely with Samsung to deliver cutting-edge, proprietary Al technologies for precision diagnostics.

Samsung is a global leader in ultrasound medical devices and solutions, and they serve customers in three (3) areas with deep-
learning Al technologies:

GEE—

For general imaging, Samsung’s V8
ultrasound system exemplifies the
fusion of intelligence and performance.
It offers exquisite imaging quality,
backed by Crystal Architecture™,
which  combines enhanced 2D
image processing and colour signal

In women’s health, Samsung
ultrasound systems provide advanced
imaging capabilities that cater to the
specific needs of this field. The design
and functionality of these systems
are tailored to offer detailed views of
microvascularised structures and to

For point-of-care applications,
Samsung offers handheld ultrasound
solutions that combine portability with
high-quality imaging. These systems
are designed to be user-friendly
and efficient, enabling healthcare
providers to make quick and accurate

processing, facilitating streamlined support the complex requirements of assessments at the bedside or in
and efficient examinations. The women’s healthcare diagnostics. outpatient settings.
system is engineered to deliver

high-quality image resolution
with increased uniformity, helping
healthcare professionals to obtain
reliable answers with greater clarity
and accuracy.

Samsung’s commitment to integrate sophisticated technology into their ultrasound systems, including Al enhancements,
allows for improved diagnostic confidence and better patient outcomes across medical specialties.

Our ultrasound business segment sustains a robust installed base, which consistently requires regular servicing, system
upgrades, and the latest updates on software to maintain optimal performance. This steadfast support ensures seamless
integration of our devices, software, and services, optimising the healthcare practitioners’ diagnostics precision. Particularly
notable is our substantial presence in the field of gynaecology,
where we have established a strong installed base, serving
distinguished OB/GYN specialists in both public and private
healthcare settings. Our dedication to providing up-to-date
and well-maintained ultrasound systems
underlines our commitment to excellence
in women’s healthcare. The Company and
QAT work closely with Samsung to stay at
the forefront of Al technology, continuously
offering innovative  precision imaging
solutions.
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In-Vitro Diagnostics and Life Sciences Business

Our portfolio in in-vitro diagnostics and life sciences business spans across a wide spectrum of healthcare settings from
Laboratory Diagnostics and life sciences to Point-of-care diagnostics.

Laboratory Diagnostics and Life Sciences

The Company offers a wide range of products needed in the laboratories through its subsidiaries AJJ Healthcare Management
(“AdJ”). Our private label and sourced product portfolio allow us to provide one-stop productive and cost-effective solution to
our customers demonstrating our turn-key supply chain solutioning capabilities. Our Laboratory diagnostics and life sciences
business began in 2022, serving major public healthcare, academic and research institutions.

In 2023, we restructured our diagnostics range and introduced technology driven equipment and reagents. The restructuring
was tailored to meet the specific needs of our diverse customers, including healthcare facilities and academic research
institutions, reinforcing our commitment to excellence and reliability in diagnostics and life sciences laboratories. We continued
to expand our brand, focusing on delivering supply chain solutions powered by digital and Al technologies, along with a strong
customer experience. Our approach is centred on meticulous product selection, guided by a diverse team with extensive
laboratory expertise. Our products include:

Al driven laboratory equipment: Our laboratory
equipment, featuring digital and Al technologies, forms the
core of our product lineup. Advanced instruments such as
automated analysers and imaging systems, are integral to
enhancing research precision and efficiency. For instance, the
digital cell-counter we offer, equipped with a sophisticated
imaging system, can rapidly complete precise and accurate
cell count in just 9 seconds, even with complex cell samples.
This significantly enhances laboratory workflow efficiency.

GEEEEEEN——
Lab Consumables for Cell Culture, Cryogenics,
Filterwares, Histology, Liquid Handling, Molecular
PCR, Tubes: Our range of laboratory supplies, including
culture dishes, bioreactors, cryogenic storage solutions, and
more, is crafted to ensure the highest quality and reliability.
The products are designed with meticulous construction to
ensure consistent performance, crucial for critical applications.
They are trusted by leading academics in Singapore and
cutting-edge research and diagnostics laboratories.

—

GRS
Reagents for diagnostics laboratories and life
sciences research: Reagents in an academic setting
enable scientists to detect substances down to nanomolar
concentrations. Used in hospitals, they allow technologists
to detect the deadliest diseases. Our wide selection
of high-quality reagents, backed by both Conformité
Européenne (“CE”) and U.S. Food and Drug Administration
(“FDA”) certifications, underscores our comprehensive
capability to meet the sophisticated needs of the scientific
community. Our reagents are instrumental for cutting-edge
research, evidenced by their use in significant scientific
papers across high-impact academic journals such as
“Nature” and “Cell”. The supply chain of reagents requires
sophisticated cold-chain management; the agility of the
Company presents a strong competitive advantage, allowing
for a substantial price advantage.
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OUR BUSINESS SEGMENTS

We sell and market our products by participating in government tenders and direct sales force. A significant achievement
this year was securing a mid-term framework agreement to supply nearly 300 products to National University of Singapore
(“NUS”), a testament to our strong supply chain solutions. The agreement not only generates mid-term recurring revenue but
also allows us to continuously expand our brand presence to demonstrate our solutioning capabilities in leading diagnostics
and research laboratories across Singapore. This is evidenced by the company securing another monumental mid-term tender
contract for the supply of life sciences consumables and reagents to Nanyang Technological University (“NTU”) and the
National University of Singapore (“NUS”) before the release of this Annual Report, with a substantial contract value. Our victory
over major competitors can be attributed to the outstanding quality of our products and the efficiency of our operations.

Point-of-care Diagnostics

In 2023, AJJ Medtech strategically grew its Point-of-care Diagnostics business, focusing on the Blood Glucose Monitoring
system. This was achieved through government tenders, including a significant win with our supplier ACON Laboratories, Inc.
(“ACON") to supply On Call® Sure Sync blood glucose management system and test strips in Singapore. This placement in
40 major public health institutes’ (“PHI”) retail pharmacies for diabetic patients’ long term chronic disease management will
ensure a long-term recurring revenue going forward. In securing the tender, the Company has successfully outperformed
several global leaders in the healthcare sector. This achievement not only demonstrates our competitive edge in product
quality, service reliability and innovation but also underscores our ability to align with top global industry standards.

Tailored to Singapore’s ageing demographic, this product aims at cost-effectiveness in managing diabetes without sacrificing
product qualities. To better serve Singapore, our services include user manuals in all four (4) official language, 24-hour
SureSupport™ customer service hotline in all 4 official language, product advisors in key pharmacies to provide guidance
on blood glucose meter usage especially to senior citizens, and a “1-for-1 exchange program” for meter upgrades. We
collaborated with ACON to co-create the On Call® SG Diabetes Management App, designed with a strong use case of helping
patients to understanding blood glucose trends and facilitating better diabetes management. This partnership emphasises our
commitment to driving innovation and Al-powered solutions.

Going forward, we will continue to innovate to meet the evolving needs of diabetes patient care through sales-channel expansion
and tender participation. AdJ will also expand its digital solutions portfolio by integrating advanced Al-driven technologies with
user needs, offering more personalised and efficient healthcare experiences.

Control Today
for a Better

The OnCall® Sure Sync Blood Glucose Monitoring System is
available in pharmacies across major public health institutions
in Singapore and Diabetes Singapore (“DS”). Our Blood

Glucose Monitoring System comes with user manuals in all

Secure & four (4) official languages to aid users. Our digital application
Simple Data Syncing offers a comprehensive illustration of user’s blood glucose
o trends and provides reports with detailed visuals to assist

in managing user’s diabetes effectively. For further details,
please visit oncall.sg or reach out to our 24-hours OnCall®
SureSupport™ customer service hotline 1-800-66-2255-0.
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OUR BUSINESS SEGMENTS

Medical Devices

AJJ supplies a wide and in-depth range of medical devices and single-use products across the patient healthcare pathway,
providing holistic solutions to healthcare institutions in Singapore and Southeast Asia. Our involvement in various government
tenders and direct sales has enabled us to establish a consistent revenue stream through the delivery of high-quality AJJ
private label products, backed by our track record of service excellence. We have secured various mid to long-term contracts
in Singapore including providing bath basins to National University Hospital (‘NUH”) and urine bags to KK Women’s and
Children’s Hospital, demonstrating our reputable standing in Singapore’s healthcare sectors. This year, our strategic focus on
single-use consumables for general surgery culminated in winning mid-term tender for surgical drapes, solidifying single-use
and consumables as the foundation of our brand growth. With our expanding track record and growing brand reputation
in Singapore, we will continue our expansion into Southeast Asia with our AJJ private label products through establishing
distribution networks.
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Our success in Singapore government tenders attests to our capability in providing turn-key supply chain management
solutions. This process starts with stringent product selection, ensuring accuracy, reliability, and compliance with government
tender requirements and Health Sciences Authority of Singapore (“HSA”) registration. Our selection criteria include mandatory
U.S. Food and Drug Administration (“FDA”), Conformité Européenne (“CE”), or China Food and Drug Administration (“CFDA”)
certifications and/or markings, supported by comprehensive clinical test reports, product-specific validations with global sales
record, and at least a three-year sales history in key markets. We go beyond these essential standards to elevate product
credibility and user experience by partnering primarily with major Chinese companies that align with the production standards of
industry leaders to ensure our offerings meet the global quality and reliability benchmarks, and global warehouse or distribution
network to ensure supply chain resilience.
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OUR BUSINESS SEGMENTS

CareX ErgoClean

Fortoble Palien! Hygiene System

To cater to the global healthcare market trend of aging population, we began the effort in robotics that focuses on patient
autonomy and the customisation of care. AJJ is launching a new brand ‘CareX™’, set to transform healthcare with the launch
of ‘ErgoClean™,” the first in a series of innovative bedside care robotics systems. ‘ErgoClean™ is specifically engineered to
significantly enhance the in-bed showering experience, boosting dignity and comfort for patients with mobility challenges, while
simultaneously optimising the workflow for caregivers and healthcare professionals.

NEW CONCEPT OF ASSISTED BATHING

HydroSuck™: Innovative Suck Back bath

New Bathing Concept / Firmly adhere to the skin / Synchronous suction
Water flow control / Deep cleaning / Visible cleanliness

Rotary Massage Cleaning
Skincare sponge / Strong
water absorption Soft touch

Instant heating constant
temperature

Instant heating / No need to
prepare water in advance /
Save time and effort

Integrated Design Guarding Fragile Areas of

4.6L Dual bucket integrated The Body
body design Clear Wound avoidance /
waterbucket / Sewage bucket Flexible care

/ Easy to clean Progressive Bathing / Avoid

wetting the affected area

In 2023, AJJ has actively participated in significant government tenders, demonstrating a notable success rate in the number
of tenders won. Our continuous involvement in these tenders capitalises on our expanding track record and reputation for
delivering quality products at competitive prices. Our strategy is centred on securing recurring revenue and building branding
and reputation in Singapore, laying the foundation for successful expansion into Southeast Asia.
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OUR BUSINESS SEGMENTS

Dental Devices

Our dental devices business offers a comprehensive range of products, including
single-use disposables, and advanced technology-driven equipment like 3D
denture printing devices and complementary Al-driven imaging and guided
diagnosis solutions, which represent the cutting edge of dental technology.
These offerings are designed to increase the efficiency and effectiveness of
dental practices, ensuring that we stay at the forefront of innovation in dental
healthcare solutions.

As we structure our company to providing turn-key supply chain solutions and
complementary digital, Al and robotics solutions, we will continue to build strong
working relationships with our suppliers and academia to strategically enhance
our presence in the area.

lllustration of Dental Imaging Diagnostics
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OUR STRATEGY

The Macro Trends in Healthcare

Our product portfolio strategically addresses a significant portion of healthcare market in Singapore, spanning four key
business segments. As a leader in healthcare standards and a hub of technological innovation, Singapore’s market is essential
for our continuous expansion into Southeast Asia and remain competitive to global medtech leaders. Upholding high product
standards and staying relevant to technological advancement and macro trends in healthcare is important. The growth in
Singapore and Southeast Asia healthcare sector is primarily due to following macro market trends:

)

®) e Development in Precision Healthcare: Focus on enhancing individual health outcomes through
\ © tailored diagnostics, care, and treatments.

\

e \ e Digital Transformation in Healthcare: Empower diagnostics, treatment and optimise
\ clinical workflows with Artificial Intelligence and digitisation.

\ e Escalating Healthcare Demand Due to Aging Population: The rising proportion of
-\ individuals aged 65 and older is the highest in some Southeast Asian countries, with an
anticipated 26.6% in Singapore, 22.8% in Thailand by 2035', while other countries such

=

\ as Malaysia is preparing for rapid aging as a megatrend in the country?. Aging population
is expected to lead to increased prevalence and treatment of chronic illnesses, as well as
I a growth in lower-intensity care settings like step-down care centres and nursing homes.
QO ) ¢ Enhancing the Value of Healthcare: Focus on reducing healthcare costs while improving
\ M patient experience and increasing satisfaction among healthcare practitioners.

(@ e Global Challenges: Address unforeseeable global challenges, including political and economic
\ disruptions, severe climate events, and the need for carbon footprint reduction.

! The ASEAN Post Team, Southeast Asia's rapidly ageing population, The ASEAN Post, 16 February 2020, https://theaseanpost.com/article/southeast-asias-rapidly-ageing-population
2 The World Bank, A Silver Lining: Productive and Inclusive Aging for Malaysia, The World Bank, 24 November 2020, https://www.worldbank.org/en/country/malaysia/publication/
a-silver-lining-productive-and-inclusive-aging-for-malaysia
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OUR STRATEGY

Business Strategies

We aim to grow our business by providing integrated MedTech solutions to Singapore and Southeast Asia:

Continue to strengthen our turn-key supply chain solutions in healthcare technologies: In the face of industry
headwinds and uncertainties, including rapidly rising expenses in the Singapore and Southeast Asia healthcare markets,
the Company remains committed to quality, reliability, value, choice and innovation through our four business segments:
ultrasound, in-vitro diagnostics and life sciences, medical devices, and dental devices. Our focus remains on expanding
our portfolio with the breadth and depth to address these challenges effectively and continue providing valuable solutions
to our customers.

Build Integrated MedTech Solutions Along Care Pathways: Innovation is at the heart of our operations, as we
collaborate with global leaders in digital, Al, and robotics to improve healthcare effectiveness and efficiency. We recognise
the importance of staying at the forefront of technological advancements and evolving industry standards, the ‘CareX™’
project is a prime example of our strategy in action, demonstrating our commitment to improving patient care efficiency
and effectiveness.

Stepping-up our effort to enhance our services and customer experience: AJJ Medtech is committed to enhancing
service and experience through a robust ESG management strategy and capability building. We are bolstering our sales
force and cultural management, focusing on a rigorous training process, leadership development, and streamlining
operations to provide exemplary customer service. Concurren