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Important Information  

This presentation is made for informational purposes and does not constitute or form any part of and should not be construed as an offer or invitation to sell or issue, or any solicitation 

of any offer to subscribe for or purchase any securities of AusGroup Limited (the “Company”) or any of its subsidiaries, associated companies or joint ventures (collectively with the 

Company, the “Group”) in any jurisdiction or an inducement to enter into investment activity and nothing contained herein sha ll form the basis of or be relied upon in connection with any 

contract or commitment whatsoever. This presentation is being furnished to you solely for your information and may not be reproduced or redistributed to any other person or published, 

in whole or in part, for any purpose. No representation or warranty, express or implied, of any nature is given as to, and no reliance should be placed on, the fairness, correctness, 

accuracy or completeness of the information or opinions presented or contained herein. This presentation is being communicated only to persons who have professional experience in 

matters relating to investments and to persons to whom it may be lawful to communicate it to (all such persons being referred to as "relevant persons"). This presentation is only 

directed at relevant persons. Solicitations resulting from this presentation will only be responded to if the person concerned is a relevant person. Other persons should not rely or act 

upon this presentation or any of its contents. The information and opinions in this presentation are provided as at the date of this presentation and are subject to change without notice. 

It is not the intention of the company to provide, or to allow any person to rely on the presentation as providing a complete or comprehensive analysis of the business, condition, 

performance, results of operation and/or prospects of the Company. No assurance is made as to the accuracy of this presentation and it may be incomplete or condensed and it may 

not contain all material information concerning the Company or the Group. The information in this presentation is not financial product advice and does not take into consideration the 

investment objectives, financial situation or particular needs of any particular person.  

There is no obligation to update, modify or amend this communication or to otherwise notify the recipient if information, opinions, assumptions, projections, forecasts or estimates set 

forth therein, changes or subsequently becomes inaccurate. None of the Company nor DBS Bank Ltd., as Arranger, nor any of their respective affiliates, officers, employees, advisors 

or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of or reliance on the information or opinions contained in 

this presentation. No offering of the Company’s securities will be registered under the U.S. Securities Act of 1933, as amended (the “US Securities Act”), or with any securities 

regulatory authority of any state or other jurisdiction of the United States. Subject to certain exceptions, the Company’s securities may not be offered, sold or delivered within the United 

States or to, or for the account or benefit of, any U.S. person (as defined in Regulation S under the U.S. Securities Act). Neither this presentation nor any copy of such presentation may 

be taken or transmitted into the United States or distributed, directly or indirectly, in the United States. The information presented here is not and does not constitute an offer for sale 

within the United States of any securities of the Company or to any U.S. person (as identified in Regulation S under the U.S. Security Act).  

The distribution of this presentation in certain jurisdictions may be restricted by law and persons into whose possession this presentation comes should inform themselves about, and 

observe, any such restrictions. By attending this presentation or by accepting this document, you will be taken to have represented, warranted and undertaken that: (i) you are a 

relevant person (as defined above); (ii) you are not a person located in the United States or any agent, fiduciary or other intermediary acting on a non-discretionary basis for a principal 

giving instructions from within the United States or any U.S. person; (iii) if you are in Singapore, you represent and warrant that you are either an institutional investor as defined under 

Section 4A(1) of the Securities and Futures Act (Chapter 289 of Singapore) (the “SFA”), a relevant person as defined under Section 275(2) of the SFA or a person to whom an offer is 

being made in accordance with Section 275(1A) of the SFA; (iv) you are bound by the foregoing limitations; and (iv) that any investment in any securities of the Company will be made 

solely on the basis of the disclosure document prepared by the Company and not on the basis of this presentation. Any failure to comply with these restrictions may constitute a 

limitation of applicable securities law. Any discrepancies in the tables included herein between the listed amounts and the consolidated financial statements of the Company are due to 

rounding.  

Forward Looking Statements  

This presentation contains forward-looking statements which may be identified by their use of words like "plans", "expects", "will", “guidance"," anticipates", "believes", "intends", 

"projects", "estimates" or other words of similar meaning. All statements that address expectations or projections about the future, including, but not limited to, statements about the 

strategy for growth, product development, market position, expenditures, and financial results, are forward-looking statements.  

All forward-looking statements are subject to risks and uncertainties as they are based on certain assumptions and expectations of future events. The Company cannot guarantee that 

these assumptions and expectations are accurate or will be realised. The actual results, performance or achievements, could thus differ materially from those projected in any such 

forward-looking statements. The Company has no obligation to, and does not intend to, publicly amend, modify or revise any forward looking statements, on the basis of any 

subsequent developments, information or events, or otherwise. 
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3 
Pluto LNG Project Onshore Gas Plant, WA 
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Business Overview 
Summary 

Business 

Units 

Market  

Sectors 

 

 

Regions 

 

 

Projects Fabrication & Manufacturing Integrated Services 

Resources Energy 

South East Asia NT / QLD WA 

Services Construction Fabrication Refractory 
Manufac-

turing 

Access  

Services 
Maintenance 

Industrial  

Coatings 

Marine  

Services 
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Business Overview 
Introduction – who we are 

 Leading multi-disciplinary provider to the oil and gas, mineral resources 

and infrastructure industries in Australia and South-East Asia, comprising: 

Integrated maintenance services,  

Fabrication and manufacturing,  

SMP construction services, and 

Marine services. 

 Reputation for ability to provide and integrate a range of services: 

Energy sector – Fabrication, installation and long term maintenance of 

specialised equipment such as wellhead platforms, process modules and 

skids, subsea modules, and cryogenic insulation (for LNG plants). 

Operates out of Australia, Singapore, and Thailand. 

Resources sector – Construction, fabrication and maintenance services 

in respect of plant and equipment for the mining sector in Australia. 

 Geographically diverse, operating in Australia (Western Australia, Northern 

Territory and Queensland), Singapore and South East Asia (Thailand, 

Philippines). 
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Business Overview 
LNG, Oil & Gas Supply Chain Lifecycle 

Phase Exploration 
Offshore 
Activities 

Logistics 
Onshore 
Assembly 

Operations 

• Modularisation 

• Fabrication 

• Manufacturing 

• Painting  

• Insulation 

• Scaffolding 

• Marine 

transportation 

• Storage 

• Supply base 

services 

• Fuel 

distribution 

• SMP installation 

• Fabrication 

• Insulation 

• Refractory 

• Scaffolding 

• Maintenance 

• Refractory 

• Scaffolding 

• Painting 

• Insulation 

• Fabrication 

2-5 years 25-40  years  
Up to 5 

years 
Duration 

•Marine 

transportation 

•Storage 

•Supply base 

services 

•Fuel 

distribution 

Potential 

Services 

Delivery 

Integrated Innovation to LNG Supply Chain 

http://www.youtube.com/watch?v=OZmIMosl6Go
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Business Overview 
Our Capabilities – what we do 

Fabrication 

Wellhead platforms 
and jackets 

Preassembled pipe 
racks and modular 
frames 

Processing modules 
and skids 

Pressure vessels and 
storage tanks 

Subsea modules / 
pipe spools 

Manufacturing 

Complex, heavy and 
precision subsea 
structures 

Subsea modules 

Pipe spools 

Piles and risers 

Access Services 

Australia’s largest 
industrial scaffolding 
contractor 

Scaffolding systems 

Scaffold 
management 

Tube and fitting, 
modular and 
aluminium 

Rope Access 

Industrial 
Coatings 

Passive Fire 
Protection (PFP) 

Detailed Corrosion 
Under Insulation 
experience and 
knowledge 

Cryogenic, cold, 
acoustic and heat 
prevention 
insulation 

Gorgon Pipe Spools, Kwinana Apache Varanus Island Gas Hub CBH Shiploader Refurbishment Precision Machining, Tuas 
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Business Overview 
Our Capabilities – what we do 

Refractory 

Shutdown planning 
and management 

Insulation of 
brickwork, acid work 
and monolithic linings 

Associated demolition 

Inspection and testing 
services 

Material selection and 
inventory 
management 

 

Construction 

Structural, 
mechanical, piping 
and installation for 
upstream and 
downstream 

Materials handling 

Fleet of construction 
equipment 

Experience in 
assembly of 
prefabricated modules 

Offshore construction 

Maintenance 

Mechanical 

Electrical and 
instrumentation 

Industrial coatings 

Scaffold and access 
services 

Site management 

Shutdown planning 
and management 

Marine 

Operate strategic 
offshore assets 

Logistics support for 
offshore platforms 
and operations 

Equipment / modules 
transportation  

Supply bases / fuel 
distribution 

Tug and barge 
operator 

Alcoa Calciner Alcoa’s Kwinana refinery Pluto LNG Project, Karratha Teras Australia 
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Contribution by Business Unit Contribution by Sector Contribution by Geography 

AU$632M AU$583M 

32% 

46% 

9% 

35% 37% 

18% 

27% 

43% 

32% 
24% 

50% 

27% 

48% 

33% 
38% 

1% 

FY12 FY13 FY14 Q1 FY15 Q2 FY15

Marine Services

Maintenance

Fabrication & Manufacturing

Projects

AU$302M AU$302M AU$632M AU$583M 

95% 92% 

82% 
90% 93% 

5% 8% 

18% 
10% 7% 

FY12 FY13 FY14 Q1 FY15 Q2 FY15

I Australia Other

55% 

34% 

62% 63% 
71% 

45% 

66% 

38% 37% 
29% 

FY12 FY13 FY14 Q1 FY15 Q2 FY15

Energy Resources

AU$131M AU$632M AU$583M AU$302M AU$131M AU$131M AU$119M AU$119M AU$119M 

Financial Highlights 
Revenue contribution analysis 
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Financial Highlights 
Track Record of Financial Performances 

44 

58 

78 

64 

5 
9 9 

13 13 

28 

37 

50 

33 

-6 

3 4 6 6 2 
12 

23 

10 

-12 
-1 

2 3 1 

367 

602 
632 

583 

302 

73 84 

131 119 

-250

-100

50

200

350

500

650

-30

-10

10

30

50

70

90

2010 2011 2012 2013 2014 3Q14 4Q14 1Q15 2Q15

AU mil AU mil Gross Profit EBITDA Net Profit Revenue (RHS)

Year 2010 2011 2012 2013 2014 3Q14 4Q14 1Q15 2Q15 

Gross Profit  
Margin 

12.0% 9.6% 12.4% 10.9% 1.6% 11.6% 12.2% 10.0% 11.0% 

EBITDA Margin 7.6% 6.1% 7.9% 5.6% -2.1% 3.6% 8.7% 4.8% 5.0% 
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Financial Highlights 
Key Balance Sheet Statistics 

281.5 
305.8 301.3 

326.7 

485.2 

0.0

50.0

100.0

150.0

200.0

250.0

300.0

350.0

400.0

450.0

500.0

2012 2013 2014 Q1 2015 Q2 2015

AU mil 

Total Assets 

32.8 
11.7 

40.8 38.0 
62.7 

-30.0 -19.6 -21.1 

-155.7 

-155.0

-105.0

-55.0

-5.0

45.0

95.0

2012 2013 2014 1Q15 2Q15

AU mil 

Cash and Cash Equivalent Total Borrowings

30.0 19.6 

Net 
Borrowings 

18.3 

Net 
Cash 
21.2 

6.2 

22.0 

Net 
Cash 
26.6 

Net 
borrowings 

93 

Net 
Cash 
16.9 

Net Borrowings Position 

164 
173.2 

196.1 201.6 

230.3 

0.0

50.0

100.0

150.0

200.0

2012 2013 2014 Q1 2015 Q2 2015

AU mil 

Total Equity Debt Maturity Profile 

2.5 2.5 

150.0 

0.0

20.0

40.0

60.0

80.0

100.0

120.0

140.0

160.0

FY2015 FY2016 FY2017 and beyond

AU Mil 
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Financial Highlights 
Capital Management 

0.04 

0.17 

0.10 0.10 

0.68 

Net 
Cash 

0.41 

0.00

0.10

0.20

0.30

0.40

0.50

0.60

0.70

0.80

2012 2013 2014 Q1 2015 Q2 2015

(x) 

Total Borrowings/Equity Net Borrowings/Equity

Net 
Cash 

0.1 Net 
Cash 

Total Borrowings/Equity and Net Borrowings/Equity 

0.02 

0.10 

0.07 
0.06 

0.04 

0.00

0.02

0.04

0.06

0.08

0.10

0.12

2012 2013 2014 Q1 2015 Q2 2015

(x) 

Total Borrowings/EBITDA and Net Borrowings/EBITDA 

14.7 

8.1 

-1.8 

3.7 

12.2 

2.1 2.7 

-16.0

-11.0

-6.0

-1.0

4.0

9.0

14.0

2012 2013 2014 3Q14 4Q14 1Q15 2Q15

(x) 

EBITDA/Interest Expense 

Total Secured Debt / Total Assets 

0.12 

0.92 

-3.13 

0.86 

6.13 

0.56 
3.38 

3.66 

-4.00

-2.00

0.00

2.00

4.00

6.00

8.00

2012 2013 2014 Q1 2015 Q2 2015

(x) 

Total Borrowings/EBITDA Net Borrowings/EBITDA

Net 
Cash 

Net 
Cash 

Net 
Cash 
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Energy 

• Chevron Brownfield Maintenance 

• Chevron Thevenard Island 

• Woodside Okha 

• Apache Energy Julimar 

• Woodside Persephone 

Resources 

• Alcoa Filtration SMP Installation 

• Rio Tinto Yarwun  

 

135 113 

76 

125 
81 

240 

224 
307 

203 
135 

18 

82 

359 

420 

279 
260 

99 

322 

H1-12 H2-12 H1-13 H2-13 H1-14 H2-14

Oil & Gas Resources

Order Book Trend 

In AU$ Million 

329 

40 

369 

H1 FY 15

Order Intake  Tenders  

As at December
2014

1,515 

96 

27 

1,637 

Tenders and Tracking  

Other 

Revenue Pipeline 
Order intake and Work-in-hand 

Energy 

• Domgas Refurbishment Project (3+2 years) 

Resources 

• Alcoa Western Australian Operation (3 years) 

• BHP Worsley Alumina (3 years) 

• Queensland Alumina (2 years) 

Selected Not Booked Order Book 

394 

72 

466 

31-Dec-15
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Port & Marine Services 
Development Update 

Port Melville Supply Base, NT, Australia 

Port Melville Supply Base, NT, Australia 
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Port & Marine Services 
Geographic Overview 
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Market Outlook 
Australian Resources and Energy Sector 

 

Source: Bureau of Resources and Energy Economics (BREE) :Gas Market Report November 2014 

 
• Australia have a large number of major (already committed) LNG 

projects which have been commissioned or will be commissioned over 

the next few years. This will result in an increase in demand for 

maintenance and assets management services. These projects include 

the following: 

- Gordon  - Weatstone 

- Prelude FLNG - Santos GLNG  

- Queensland Curtis LNG (QCLNG) - Australian Pacific LNG (APLNG) 

- Ichthys LNG 

• China is projected to become one of the largest importers of LNG in the 

next decade, and Australia’s share of its total LNG imports is projected 

to more than double between 2015 and 2030. 

• Australia has abundant gas resources that support a large and dynamic 

industry supplying domestic and export markets. This industry is 

undergoing a rapid, perhaps unprecedented, period of growth and 

change, which will result in Australia becoming a world leading LNG 

exporter by the end of the decade.  

• When the value chain costs are considered jointly, despite the 

competitive disadvantage of new LNG projects in Australia, based on 

existing projects and those under development Australia continues to 

be the country with the major share of exports to Japan.  

• The weakening of the Australian Dollar against most major currencies 

is expected to improve the cost pressures experienced in Australia. 
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Long-term relationships with ability to cross-sell 

Existing order book and executed contracts provide revenue and cash 

flow visibility 

Expertise, Experience and Exposure to provide integrated multi-

disciplinary engineering service 

Strong collaboration with Ezion 

Experienced and qualified management team 

Well positioned for opportunities in expanding oil and gas sector in 

Australia 

Strategic Summary 
Adapting to changing environment 

Major service provider in the niche areas of oil and gas, LNG and 

industrial sectors 



18 18 Alcoa Wagerup 

Questions & Answers 


