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CORPORATE PROFILE

HWA HONG CORPORATION LIMITED, originally
formed as a partnership, was incorporated on 29
December 1952 as a private limited company under
the name of Hwa Hong Manufacturing Company Pte.
Limited. On 21 November 1969, it converted to a
public company known as Hwa Hong Manufacturing
Company Limited and was admitted to the Official
List of the Singapore Exchange Limited on 26 July
1979. The name “Hwa Hong Corporation Limited”
was adopted with effect from 15 January 1985. The
principal activity of HWA HONG CORPORATION
LIMITED is that of an investment holding company.
The subsidiary companies are primarily engaged in
property rental investment and development and
investment holding.
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FINANCIAL CALENDAR

IN RESPECT OF FINANCIALYEAR ENDED 31 DECEMBER 2021

Announcement of 2021 Unaudited Results

Half Year 2021 29 July 2021

Financial Year ended 31 December 2021 28 January 2022
Annual General Meeting 18 April 2022 (10.00 a.m.)
Dividends

Proposed one-tier tax exempt final ordinary dividend of 1.0 Singapore cent per ordinary share
Up to 5.00 p.m. on

Record date (Last day for lodgement of transfers for dividend entitlement) 5 May 2022
Share Transfer Books and Register of Members closed for preparation of

dividend warrants 5 May 2022
Payment date 19 May 2022

IN RESPECT OF FINANCIAL YEAR ENDING 31 DECEMBER 2022
Tentative Dates for Announcement of 2022 Unaudited Results

Half Year 2022 29 July 2022
Financial Year 2022 3 February 2023

HWA HONG CORPORATION LIMITED



LETTER TO SHAREHOLDERS

On behalf of the Board and staff of Hwa Hong
Corporation Limited, we would like to thank you
for your continued support in 2021. The past
year was a year of adjustment for businesses as
the COVID-19 pandemic ebbed and flowed with
numerous waves throughout the year, especially
with the emergence of the Omicron variant.
Fortunately, the introduction of vaccination
programs enabled the gradual re-opening of
many economies globally, driving global economic
growth back to an estimated 5.9% (source: IMF).
As public health systems globally begin to treat
COVID-19 as an endemic disease, and with the
development and availability of vaccines and
therapeutics, we are cautiously optimistic of a
return to normalcy in 2022 and beyond.

FINANCIAL REVIEW

For FY2021, the group showed a slight
decline in revenue of 1.8% to $$10.1 million.
Notwithstanding this revenue decline, we
recorded an increase in net profit after tax of
$$1.6 million from S$4.2 million in 2020 to $$5.8
million in 2021.

Our EBITDA in FY2021 was S$9.7 million.
Earnings per share increased to 0.88 cents
in FY2021 from 0.64 cents in FY2020 as our
shareholders funds decreased from S$$187.1
million in FY2020 to S$186.2 million in FY2021.
Net gearing ratio (defined as [long-term and
short-term bank borrowings + bank overdraft]
/ shareholders’ equity) remained comparable
for both years, with total debt of $$76.3 million
against shareholders’ funds of $$186.2 million in
FY2021. Our investment properties are carried
at S$142.6 million on our balance sheet and their
fair market value as at 31 December 2021 is
$$240.0 million.

BUSINESS REVIEW

Singapore

In 2021 the Singapore economy rebounded
from a recession in FY2020 and is expected to
register a growth rate of 7.2% in FY2021 (source:
MTI estimates). This was due to the easing of
COVID-19 restrictions and the roll-out of the
vaccination program.
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Our largest property in Singapore, 110 Paya
Lebar, performed as expected and continues
to be leased to BDx, who operate it as a carrier
neutral 7.6MW data centre.

Construction of our boutique office development,
253 Jalan Besar, is underway after facing material
COVID-19 related construction delays in
FY2021. The project is now expected to receive
its temporary occupation permit in the 1st half
of 2022.

Our remaining investment properties in Singapore
achieved an occupancy rate of 100% and we
achieved a rental revenue of 5$4.9 million from
our Singapore income generating properties.

In addition, with the strength in the residential
property market, we completed the sale of 1 unit
at Rivergate for a gain of $$2.9 million and will
continue to look at further divestments in 2022
to free up capital for reinvestment into new
opportunities.

United Kingdom

In the UK, the economy gradually began its
recovery with the roll out of their vaccination
program and the lifting of COVID-19 restrictions
in the 2nd half of the year. This meant a return
of footfall to central London as workers began

HWA HONG CORPORATION LIMITED

to return to work gradually. This recovery was
held back temporarily by the Omicron wave in
Dec 2021 which has since abated in early 2022.
With the worst of the pandemic behind us, our
focus in FY2021 in the UK was to prepare for
a recovery in the rental market by ensuring our
properties remained relevant and attractive to
potential occupiers.

In 2020, 20 Midtown in Holborn struggled as
the pandemic severely affected several tenants
in the building. We took this as an opportunity
to rationalize and refurbish large parts of the
building in preparation for a post-pandemic
recovery. Works are well underway, and we
expect to deliver the newly refurbished space at
20 Midtown into the leasing market in 2022.

At the same time, with 20 Garrett Street in
Clerkenwell coming vacant in 2021, we have put
in place a full asset enhancement initiative to
modernize the building and to ensure that the
building meets the highest environmental and
sustainability standards possible. We expect this
exercise to complete in 2022 and hope to deliver
the new space into the Clerkenwell leasing market
in late-2022/early 2023.

During the year, our Group sponsored the
Shorea Capital London Office Fund (“SCLOF"),
a central London commercial property fund
focused on value-add commercial property
investment opportunities. SCLOF is managed by
Shorea Capital Real Estate, our real estate fund
management associate, and is a key initiative
in our strategy to both diversify our income to
include fee-based income and to be more capital
efficient through capital partnerships with 3rd
party investors.

In 2021, the Group took the opportunity to
further recycle capital invested in the London
prime residential segment. During the year, we
disposed of one flat at 15/17 Hornton Street
and 58 Queensgate (completed in January 2022),
resulting in a gain of $$1.2 million and S$14.4
million, respectively. With these disposals, our



main investment activity in the prime central
6 6 London residential segment for the next few years

will be focused on the redevelopment of Kilmuir
House into a unique luxury scheme in Belgravia.

In addition, with the strength in

the residential property market, Total rental revenue from both our UK
we completed the sale of 1 unit commercial and residential portfolio for FY2021
. . was 5$$4.1 million.
at Rivergate for a gain of $$2.9
million and will continue to look Investment segment
at further divestments in 2022 to The decline in investment segment revenue of

$$0.3 million to S$1.1 million in FY2021 was

free up capital for reinvestment ; - .
mainly due to a decrease in interest income.

into new opportunities.
For FY2021, there was a $0.1 million net
decrease in fair values for fair value through
profit and loss (“FVPL’) investment securities
mainly due to unfavourable market conditions

on our investments in Korean and Hong Kong
investment securities.
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LETTER TO SHAREHOLDERS

BUSINESS PROSPECTS

Looking forward, we remain cautiously optimistic
in our investment outlook. As we look ahead into
2022 and beyond, we expect economic growth
to normalize following 2 years of the pandemic.
As we leave the worse of the pandemic behind us,
uncertainties surrounding interest rates, inflation,
supply chain disruption, energy prices and geo-
politics remain our key concerns and represent
the main exogenous risks to our business.

While our business focus will remain on the 2 key
geographies of Singapore and the UK in 2022,
we will nonetheless explore opportunities in
new markets and in new real estate segments in
2022. We will continue to divest mature assets
and reinvest to transform our business into one
which is capital efficient and which is driven by
a diversified income stream comprising, inter
alia, rental income, development gains and fee
income. In addition, we will focus on optimizing
our gearing levels and to work our balance sheet
harder as we seek to transform our business in
the next few years.

HWA HONG CORPORATION LIMITED

FINAL WORDS

The Board and management at Hwa Hong
will continue to focus on creating value for all
stakeholders whilst maintaining financial prudence
and strength and a commitment to transparency,
corporate governance and sustainability.

In closing, we would like to thank our Board of
Directors for their guidance and counsel in the
financial year, our management and staff for
their dedication and contributions to Hwa Hong
Corporation. Finally, we would like to extend
our appreciation to our shareholders, clients,
consultants, suppliers, partners and business
associates for their strong support. We look
forward to growing alongside all of you as we
work towards our goal to create sustainable long-
term value.

Very sincerely,

Mak Lye Mun
Chairman

Ong Eng Yaw
Acting Group
Managing Director



FINANCIAL HIGHLIGHTS

Revenue
EBITDA
Profit before taxation

Profit after taxation

Assets
Non-current assets
Current assets
Total assets

Liabilities

Current liabilities
Non-current liabilities
Total liabilities

Per share data

Share price (cents)

Net assets (cents)

Earnings per share (cents)

Interim dividend declared & paid (cents)

Final dividend recommended/declared (cents)
Special dividend recommended/declared (cents)

Ratios

Current ratio (times)

Gross Gearing ratio (%)

Net Gearing ratio (%)

Total debt to total asset ratio (%)
Return on equity (%)

Return on asset (%)

n.m- denotes not meaningful

* Subject to shareholders’ approval at the Annual General Meeting on 18 April 2022.

FY2021 FY2020
$'000 $'000
10,124 10,311
9,704 9,652
5,439 5,068
5,787 4,161
204,894 214,798
79,343 70,991
284,237 285,789
63,138 83,947
34,922 14,778
98,060 98,725
33.50 27.00
28.53 28.66
0.88 0.64

0 0

1.00* 1.00*

0 0

1.26 0.85
53% 53%
41% 41%
34% 35%
3.06% 2.20%
2.01% 1.44%

ANNUAL REPORT 2021

+/(-)
%

(1.8)
0.5
7.3

39.1

(4.6)
11.8
(0.5)

(24.8)
n.m.
(0.7)

241
(0.5)
37.5
0.0
0.0
0.0
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HWA HONG CORPORATION LIMITED
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INVESTMENT PROPERTIES PORTFOLIO

LONDON RESIDENTIAL PROPERTY INVESTMENTS

58/115B QUEEN'’S GATE,
SOUTH KENSINGTON, LONDON SW7

¢ Approximate 8,689 square feet floor area
¢ £13.6m Market Value

¢ 8 High End Residential Apartments
100% Effective Group Interest

Freehold

This freehold residential properties are located in the
prestigious Royal Borough of Kensington and Chelsea,
within walking distance from key destinations such
as the Natural History Museum, Harrods and Hyde
Park. The properties were refurbished in 2013/2014
and includes a duplex penthouse with a roof garden.
The properties are fully let for recurring rental income.

HWA HONG CORPORATION LIMITED

15/17 HORNTON STREET,
LONDON W8

¢ Approximate 1,061 square feet floor area
e £1.0m Market Value

¢ 1 High End Residential Apartments

¢ 100% Effective Group Interest

¢ Freehold

This freehold residential property is located in the
prestigious Royal Borough of Kensington and Chelsea, off
High Street Kensington and within walking distance from
Hyde Park. The property is fully let for recurring rental
income and we are currently carrying out phased asset
enhancement works of units as tenant leases expire.




ALLEN HOUSE, KENSINGTON,
LONDON W8

e Approximate 55,315 square feet floor area

e 45 Residential Apartments

e 19.05% Effective Group Interest (£6.7m invested)
* Freehold

This freehold residential property is located in the
prestigious Royal Borough of Kensington and Chelsea,
within walking distance from Kensington High Street and
Hyde Park. The property is close to major transport links
such as High Street Kensington London Underground
Station and major bus routes. The property is fully let
for recurring rental income and planning permission has
been obtained for its redevelopment into 45 apartments.

KILMUIR HOUSE, EBURY STREET,
LONDON SW1W9JL

¢ Approximate 35,231 square feet floor area
* 49 Residential Apartments

o 25% Effective Group Interest (The Group has an
interest in this property via its 50% investment in
Clan Kilmuir (Jersey) Limited, which in turn holds
50% interests in Kilmuir House (Jersey) Limited. The
property was purchased and held by Kilmuir House
(Jersey) Limited.

e Leasehold

This 9 storey leasehold residential property is located at
Ebury Street in Belgravia. It is within walking distance
of the prestigious residential neighbourhoods of
Sloane Square and Eaton Square and key shopping and
lifestyle areas such as Sloane Street, Kings Road and
Knightsbridge. It is also located within walking distance
of London Victoria Station and Sloane Square London
Underground Station. The property was purchased in
2016 and is presently under refurbishment, after which
it will be leased out for recurring rental income.

Iy
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INVESTMENT PROPERTIES PORTFOLIO

LONDON COMMERCIAL AND RETAIL PROPERTY INVESTMENTS

20 MIDTOWN, PROCTER STREET, HOLBORN,
LONDON WC1

¢ Approximate 30,956 square feet floor area
» Office and retail

¢ 100% Effective Group Interest

¢ Freehold

This freehold commercial property is located in Holborn,
an area popular with firms in the legal services. It is
located within walking distance from the legal institutions
such as the Inns of Courts and key transport links such as
the Chancery Lane Cross rail station and Holborn London
Underground Station. The property is now undergoing
refurbishment and is partially leased out.

HWA HONG CORPORATION LIMITED

COMMERCIAL PROPERTY AT
GARRETT STREET, LONDON, EC1Y OTW

¢ Approximate 17,500 square feet floor area
» Office

o 71.39% Effective Group Interest

* Freehold

The Property is located in the borough of Hackney,
approximately 650m from the Old Street Roundabout.
Theareaiscommonlyreferred to as East London Tech City
or Silicon Roundabout as it is London’s main technology
cluster with more than 1,000 technology companies
located in the area (source: www.techcitymap.com). The
Old Street area is popular with both start-up technology
companies as well as established technology and media
companies such as Adobe. Inc and CBS Corporation.
The Property is served by good transport links as it is
within walking distance of Old Street Underground
Station, Barbican Underground Station and Farringdon
Underground and Crossrail station. The Property is

presently under refurbishment, after which it will be
leased out for recurring rental income.




THE PAVILLION, NEO BANKSIDE,
SOUTHWARK, LONDON SE1

e Approximate 7,428 square feet floor area
e Office

» 50% Effective Group Interest

e Leasehold

This leasehold commercial property is located on the
South Bank close to landmarks such as the Tate Modern
museum, the Shard, Borough Market and is close to key
transport links such as Blackfriars station, Southwark
and London Bridge London Underground Stations.
The property was purchased in 2013 and is fully let to
a single tenant for recurring income. We are currently
carrying out enhancement work to add an additional
floor to the property.

COMMERCIAL PROPERTY AT LOMAN STREET,
SOUTHWARK, LONDON SE1 OEH

e Approximate 24,913 square feet floor area
» £30.32m Market Value

» 6 Floors of Office Accommodation

e 37.86% Effective Group Interest

* Freehold

This freehold commercial property is located in the vibrant
Southbank area in the borough of Southwark, London. It is
located close to the Tate Modern London and other notable
landmarks such as Borough Market, the Globe Theatre, The
Millennium Bridge and The Shard. The Property is served
by excellent transport links as it is located a short walk from
Southwark London Underground station and also within
walking distance of the Blackfriars Station and London
Bridge Station. Both Blackfriars Station and London Bridge
Station are served by the London Underground as well as
Thameslink and Southeastern regional rail services. The
property has been acquired by the Shorea Capital London
Office Fund group in the current financial year.

RETAIL UNITS AT NEO BANKSIDE,
SOUTHWARK, LONDON SE1

¢ Approximate 14,399 square feet floor area
¢ £9.7m Market Value

¢ 5 Ground Floor and Basement Retail Units
¢ 50% Effective Group Interest

¢ Leasehold

This leasehold retail portfolio is located within Neo
Bankside, a luxury condominium development located
on the South Bank. The development is next to the Tate
Modern and we believe that our ground retail units will
benefit from footfall to and from the Tate Modern Museum.
Neo Bankside is also close to other key tourist destinations
such as the Globe Theatre, the Shard and Borough Market.
The units have been let to a variety of lifestyle tenants,
including Carluccio’s, Gail's Bakery and Albion.

-
Sl it L
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INVESTMENT PROPERTIES PORTFOLIO

LONDON COMMERCIAL AND RETAIL PROPERTY INVESTMENTS

COMMERICIAL PROPERTY AT CITY ROAD,
LONDON EC1V 2NU
¢ Approximate 38,738 square feet floor area
e £32.5m Market Value
¢ Office
37.86% Effective Group Interest
¢ Freehold

The freehold property is well located in the Shoreditch area
and within walking distance to Old Street Underground
Station and Barbican Underground Station. The location
has become a favoured destination for companies in the
creative, technology, media, and fashion industries. The
area is home to numerous major projects including the
White Collar Factory and The Bower as well as established
tenants such as Adobe Inc., Farfetch and Morningstar, Inc.
The property is set to benefit from a major regeneration
in the area with the transformation of the Old Street
Roundabout, and a significant redevelopment planned
for the Moorfields Eye Hospital, a 2.5-acre site that is
located adjacent to the property. It is now partially leased
with plans for a refurbishment.

REGIONAL UK COMMERCIAL PROPERTY INVESTMENTS
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HWA HONG CORPORATION LIMITED

FORMER HEAD POST OFFICE SITE,
SHEFFIELD, UK

e Approximate 69,131 square feet floor area

¢ Mixed use scheme comprising academic facilities
and retail

e £2.6m Market Value
e 50% Effective Group Interest
e Freehold

This freehold site is located in Sheffield. It is located
within walking distance from Sheffield railway station
and the city centre. The site comprised teaching facilities
for Sheffield Hallam University which was redeveloped
and delivered to Sheffield Hallam University who are in
occupation.



SINGAPORE PROPERTY INVESTMENTS

RIVERGATE, SINGAPORE

¢ Approximate 5,112 square feet
floor area

* 1residential apartments and
4 retail units

* S$$19m Market Value

¢ 100% Effective Group Interest

¢ Freehold

This freehold portfolio of strata
titled retail properties and residential
apartments is located in the River Valley
area. The project was jointly developed
with Capitaland and the apartments and
retail units are currently leased out for
recurring rental income.

SCOTTS SPAZIO, SINGAPORE

¢ Approximate 168,628 square feet
floor area

* $$20.0m Market Value*

¢ Office

e 50% Effective Group Interest
¢ Leasehold

This leasehold commercial property is
located on Scotts Road within walking
distance from Newton MRT station
and Orchard Road. The property was
developed in 2002 and is currently
leased to the Prudential Group for
recurring rental income.

* Market value was on the assumption
that Scotts Spazio will execute the 2-year
extension of land lease from Singapore Land
Authority (SLA) till 25 November 2024.

110 PAYA LEBAR, SINGAPORE

e Approximate 155,504 square feet
floor area

» $$96.4m Market Value

» B1 industrial property

* 100% Effective Group Interest

* Freehold

This freehold commercial property is
located in Paya Lebar within walking
distance from MacPherson MRT station
and key transport links such as the
Pan Island Expressway. The property
underwent asset enhancement works in
2009 and is currently leased to the BDX
Group as a data centre for recurring
rental income.

ORCHARD MEDICAL,
SINGAPORE

e Approximate 30,731 square feet
floor area

» Office

e 30% Effective Group Interest

* Freehold

This freehold property is located in Lucky
Plaza on Orchard Road. The property
comprises 36 strata-titled medical office
units and is partially leased out for
recurring income.

253 JALAN BESAR

¢ Approximate 9,691 square feet
floor area

* Commercial

¢ 100% Effective Group Interest

* Two commercial freehold sites

This subject sites are located in the
vibrant Jalan Besar area, a popular
location for businesses in the creative
industry, and have a freehold tenure.
They are located close to City Square
Mall and Little India and are served by
excellent transport links, being within
walking distance of Farrer Park and Jalan
Besar MRT stations and a short drive to
the central business district. They are
also located close to the Beach Road /
Ophir-Rochor precinct, one of the key
growth areas identified by the Urban
Redevelopment Authority of Singapore,
and Kampong Bugis, a new waterside
residential precinct with approximately
4,000 planned new residential dwelling
units.

The property is now under development.
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PERFORMANCE REVIEW

PROFIT AFTER TAXATION

Profit after taxation, which is in large part a reflection
of gains realised from assets sales effected in any
given vyear, increased by approximately 39.1%, from
$$4.2 million in FY2020 to $S$5.8 million in FY2021.
The increase was attributable mainly to (i) decrease
in other operating costs; (ii) lower general and
administrative costs; (iii) gain from disposal of investment
in joint venture; (iv) decrease in finance costs; (v)
increase in share of after tax results of associates and
joint ventures; and (vi) overprovision of taxation.

Other operating costs decreased by S$4.2 million
attributable mainly to impairment losses of S$$5.1
million in investment properties and other receivables in
FY2020. There was an impairment loss of $$3.1 million
in investment properties due to decline in value of 20
Midtown property arising from an external valuation
exercise carried out in FY2020. An impairment loss
of $$2.0 million in other receivables was mainly due to
bad debts written off on the deferred rental receivables
of a tenant in London in FY2020. In FY2021, there
was an impairment loss in trade receivables of $$1.0
million following an assessment exercise to determine
collectability of trade debts in 20 Midtown.

General and Administrative costs

4,000
$$3,495 S$3,512
3,500
3,000
2,500
2,000
1,500
1,000 $$902 S$889 5786
$$535
500 $$318 $$342 S$323 53289
0

Other
operational
costs

Grant
expense

Salaries
and related
costs fees

Depreciation
of property,
plant and
equipment

Legal and Directors
professional fees

N FY 2020 (S$'000) M FY 2021 (S$'000)

HWA HONG CORPORATION LIMITED

General and administrative costs decreased by 5$$0.6
million mainly due to grant expense of $$0.5 million in
FY2020. The grant expense relates to grants provided
to tenants under the Rental Relief Framework.

In FY2021, there was a gain on disposal of investment
in joint venture due to disposal of investment in Loman
Holdings Limited to SCLOF Holdings UK Limited.
SCLOF Holdings UK Limited is an entity held by SCLOF,
an associated company of the Group.

Finance costs decreased by $$0.3 million mainly due to
a decline in interest rates during the respective periods.

Share of results of associates and joint ventures
increased by $$2.3 million mainly due to an increase in
share of results from SCLOF. As SCLOF is an investment
entity, the Group has elected to retain the fair value
measurement used by SCLOF when equity accounting
for its investment in the associate. The share of results
increased mainly due to an increase in the fair value of
the underlying assets held by SCLOF.

There was an overprovision of taxation of $$1.0 million

which resulted in a credit balance in taxation charge
in FY2021.

/

\G&A $$5.8 million G&A 5$6.5 million
60% Salaries and 54% Salaries and
related costs related costs
B 15% Legaland B 14% Legaland
professional fees professional fees
6% Directors fees 5%  Directors fees
. 5%  Depreciation of . 5%  Depreciation of
property, plant and property, plant and
equipment equipment
[ 14% Other operational costs [ 14% Other operational costs
0%  Grant expense 8%  Grant expense



The increase in profit after taxation was partially
mitigated by (i) unfavourable changes in fair value of
investment securities (as described under Changes
in fair value of investment securities below); (ii) lower
gains from the disposal of investment properties; and
(iii) lower grant income received during the year.

Salaries and related costs - by segments

1,800
1,600 $$1526 $$1,565
1,400
1,200
$$1,049 S$1.085
1,000
’ 92
5$920 5$862
800
600
400
200
Rental Investment Corporate and
segment segment others
I FY 2020 (S$'000) HEE FY 2021 (S$'000)
Revenue
10,000
$$8,957 5$9,041
8,000
6,000
4,000
2,000
5$862 S$888 $§492 65195
A N m i

Dividend
income

Interest
income

Rental and
storage income

I FY 2020 (S$'000) I FY 2021 (S$'000)

Gains from the disposal of investment properties
amounted to 5$4.1 million in FY2021 compared to
$$5.9 million in FY2020, attributable to the disposal
of 1 residential property in Singapore and 1 residential
property in London whereas in 2020, the Group disposed
of 2 residential properties in Singapore and 1 residential
property in London.

Rental Income

10,000

8,000
$$3,955 $$4,107

6,000

4,000
$$5,002 5$4,934

2,000

FY 2020 (S$’000)
Il UK Properties

FY 2021 (5$'000)
I Singapore Properties

There was a reduction of grant income of $$0.6 million
government grants mainly due to an absence of Rental
Relief Framework in FY2021.

The Group has two distinct business segments, namely
the property segment and the investment segment.
The Group derives revenue from 2 main geographical
regions, namely Singapore and the UK. Singapore and
the UK contributed approximately 57.1% and 42.9% to
the Group’s total revenue, respectively. Revenue for
the UK is attributable mainly to the rental of the UK
properties.

Property business segment

The Group focuses on value creation for shareholders
over the medium to long term through 2 main principles.
First, to strive to maintain a value-oriented approach to
new investments while holding to conservative financial
standards. Second, to focus on building a balanced
portfolio of investments comprising (i) core assets with
recurrent rental income; and (i) higher risk projects such
as value-add or opportunistic investments which allow
the Group to generate increased returns whilst recycling
its capital.

Rental income remained comparable for both years.
Rental income from the Singapore and UK properties

contributed approximately 48.7% and 40.6% of total
revenue, respectively.

ANNUAL REPORT 2021
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PERFORMANCE REVIEW

Investment business segment

In relation to the investment segment, the Group
evaluates investment opportunities in the public and
private markets for capital growth, interest income and
dividend yield. The investment portfolios are closely
monitored and carefully assessed for both risks and
returns.

The decrease in investment segment revenue of
$$0.3 million relative to the prior year was due to
decrease in interest income of $$0.3 million.

Net gains from dividend income and interest income
contributed approximately 8.8% and 1.9% respectively
to the Group's total revenue in FY2021.

Changes in fair value of investment securities

Changes in fair value of investment securities of S$0.1
million in FY2021 was due to net decrease in fair values
for fair value through profit and loss (“FVPL") investment
securities arising from unfavourable market conditions
on the Korean and Hong Kong investment securities
that were held by the Group. The KOSPI Index
increased from 2,873 as at 31 December 2020 to 3,296
as at 30 June 2021 and decreased to 2,978 as at 31
December 2021. HSI Index decreased from 27,231 as at
31 December 2020 to 23,398 as at 31 December 2021.

BALANCE SHEET

As at 31 December 2021, the Group remained in a sound
financial position with shareholders’ equity of $$186.2
million, cash and bank balances of $$42.2 million and
$$76.3 million of outstanding bank borrowings. Of the
S$42.2 million in cash and bank balances, $$15.6 million
is held as collateral for bank facilities.

Total assets decreased by $$1.6 million or approximately
0.5%. Total liabilities decreased by S$0.7 million or
approximately 0.7%. Net assets decreased by S$0.9
million or 0.5%. Net assets value per share decreased by
approximately 0.5% from 28.66 cents as at 31 December
2020 to 28.53 cents as at 31 December 2021.

HWA HONG CORPORATION LIMITED

During the year, investment properties decreased by
S$4.4 million mainly due to (i) disposal of 1 residential
property in Singapore and 1 UK residential property in
London; (ii) depreciation of the investment properties in
this year; and (jii) reclassification of a London residential
property to Property classified as held for sale as an
agreement was entered in December 2021 for the
disposal of the property. The decrease was partially
offset by additions during the year and translation gains
arising from the UK properties as Sterling Pound had
strengthened against Singapore Dollar. Non-current
other receivables decreased by $$11.4 million mainly
due to repayment of amounts receivables from its
joint venture, Loman Holdings Limited arising from the
disposal of this investment. Non-current investment
securities decreased by 5$4.2 million mainly due to
disposal of its investment in Singapore Reinsurance
Corporation Limited of S$S$3.5 million arising from an
acceptance of the voluntary conditional cash offer from
an offeror.

Decrease in Group’s cash and cash equivalents of
S$$2.4 million was mainly due to payment of dividends,
additional investment in associates, joint ventures, net
increase in investment securities, repayment of bank
loans, additions to investment properties, partially offset
by proceeds from disposal of residential properties
in Singapore and London, proceeds from bank loans,
proceeds from disposal of a joint venture, proceeds
from disposal of FVOCI investments, repayment of
shareholder loan from a joint venture and dividends
received during the year.

Investment in associates increased by $$9.8 million
mainly due to (i) investment in a new associated
company, SCLOF of 5$$10.8 million; (ii) additional
investment in Clan Kilmuir of $$0.8 million; (iii) share of
profits of $$2.8 million. The increase was partially offset
by distribution of dividends from an associate of $$4.0
million. Other receivables increased by 5$$0.7 million
mainly due to advance contribution of refurbishment
loan of S$0.7 million by the non-controlling interest
of Garrett Property Holdings Limited, held by the
appointed property management company. Current
investment securities increased by $$6.1 million mainly



due to net acquisition of investment securities of 5$6.2
million made during the period partially offset by $$0.1
million of fair value losses.

Bank borrowings decreased by S$1.2 million during
FY2021 mainly due to loan repayment of $$8.8 million,
partially offset by new loans of $$6.6 million and a
translation loss of $$0.9 million as Sterling Pound had
strengthened against Singapore Dollar. Non-current
other payables increased by $$0.9 million mainly due to
loan due to non-controlling interests.

DEBT MANAGEMENT

The Group aims to sustain a strong reputation and a
solid balance sheet with sufficient liquidity to meet its
liabilities irrespective of market conditions.

To ensure that the Group has adequate overall liquidity
for its operations and new investment opportunities, the
Group has cash reserves of $$42.2 million (5$26.6 million
net of collateral commitments) and has unutilised credit
facilities of $$55.3 million for future investments. The
Group monitors the cash flow position, debt maturity
profile, cost of debt and overall liquidity position on a
regular basis. In managing its debt levels and interest
rate risks, the Group takes into account the interest rate
outlook, expected cash flow generated from operations,
investment horizon for its investments and acquisition
and divestment plans.

The gross and net gearing ratio remained comparable as
at 31 December 2021 and 2020.

At 31 December 2021, the maturity profile of the
Group’s outstanding bank borrowings was as follows:

S$'000 % of debt
Current liabilities 52,976 69%
Non-current liabilities 23,355 31%
76,331

Gearing Ratios

60% 54%
52% 9
% 6 53% sa%
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. 41%
% | 44% 42% 41% )
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—— Gross Gearing ratio —— Net Gearing Ratio

Gross Gearing ratio - total liabilities / shareholders’ equity
Net Gearing ratio - (long-term and short-term bank loans + bank overdrafts)/
shareholders’ equity

The Group currently has sufficient resources to repay all
outstanding bank borrowings and under current market
conditions is confident of its capacity to refinance at
acceptable terms, and secure additional loan facilities
should the need arise.

INVESTORS’ RETURN

Dividend payout

The Group has a track record of paying consistent
dividends to shareholders. Dividends payouts are
recommended by the Board of Directors after taking
into account, inter alia, the Group’s balance sheet
position, operating results, capital requirements and
cash balances. The Group strives to continue declaring
dividends to shareholders while maintaining the ability
to pursue future investment opportunities.

Forthe last five financial years ended 31 December 2021,
the Company paid over $$33.3 million. in dividends
to the shareholders. Owing to the cash position and
sufficient revenue reserves as at 31 December 2020,
the Company was able to pay dividends of S$$6.5
million, equivalent to approximately 156.9% of FY2020
net profit after tax attributable to shareholders in May
2021. The directors have recommended a final dividend
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PERFORMANCE REVIEW

Dividends and Net Profit for the Year
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Dividend payout - dividend per share/EPS

for FY2021 of 1.0 cent per share, totaling $$6.5 million
for the financial year ended 31 December 2021. Based
on the recommended dividend of 1.00 cents and closing
share price of 33.5 cents as at 31 December 2021, the
annualised dividend yield is approximately 3.0%.

Shareholder return

The Group is focused on maximising shareholder value
over the medium to long term. The Group will continue

HWA HONG CORPORATION LIMITED

Dividend Yield
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Dividend yield (based on year end share price) - current year dividend
per share/year end share price

Earnings per share
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0.60 0.67 0.64
0.40
0.20
FY2017 FY2018 FY2019 FY2020 FY2021

EPS (cents) - net profit for the year attributable to owners of the
Company /weighted average number of shares X 100

to focus both on investment opportunities which
enhance recurrent revenues and cash flow and those
which contribute to growth in shareholder value.

Total earnings per share increased to 0.88 cents in
FY2021 from 0.64 cents in FY2020, representing an
increase of approximately 37.5%.



BOARD OF DIRECTORS

MAK LYE MUN

Chairman; Independent and Non-Executive
Master of Business Administration
Bachelor of Civil Engineering

Mr Mak Lye Mun was appointed as Director and the
Chairman of the Board of Directors on 22 May 2020. He
is the Chairman of the Nominating Committee, a member
of the Audit and Risk Committee and a member of the
Remuneration Committee.

Mr Mak was Advisor to the CEO of CIMB Group from
January 2020 till his retirement in March 2021.

Mr Mak joined the CIMB Group following the acquisition
of GK Goh Securities Pte. Ltd. in 2005, where he served
as the Head of Corporate Finance. He served as CEO
of CIMB Bank Singapore and its Country Head from
2008 until his retirement in December 2019. He is also
a member of the Inaugural SGX Listings and Advisory
Committee, and a member of the Listing Committee
for ADDX (ICHX Tech). In January 2021, Mr Mak was
appointed as a governing board member of the Duke-
NUS Medical School.

Previously, Mr Mak was the Head of Mergers &
Acquisitions Advisory Department with DBS Bank Ltd
(formerly known as The Development Bank of Singapore).
He held various senior positions in the Corporate Finance
divisions of Vickers Ballas & Co. Pte. Ltd., Ernst & Young,
Oversea-Chinese Banking Corporation Limited and
Citicorp Investment Bank (Singapore) Limited.

Mr Mak also served as an independent Non-Executive
Director of Boardroom Limited and Tat Hong Holdings
until both of these SGX listed companies were successfully
privatised.

In addition, Mr Mak sits on the board of Intraco Limited
as an independent non-executive Chairman and a
member of the Audit and Remuneration committees. He
also sits on the boards of SC Global Developments Pte
Ltd and its listed subsidiary, AVJennings Limited. Mr Mak
is an independent non-executive director of Boustead
Singapore Limited and the Chairman of the Remuneration
Committee and a member of the Audit & Risk Committee.

Mr Mak holds a Master of Business Administration
Degree from the University of Texas at Austin, USA
and a Bachelor of Civil Engineering Degree (First Class
Honours) from the University of Malaya, Malaysia.

ONG ENG YAW
Acting Group Managing Director; Non-Independent
LLB (2nd Class Upper Div.), M Sc (Invt. Management), MBA

Mr Ong Eng Yaw joined the Company as Manager
for Investments on 1 August 2008. With effect from
March 2020, Mr Ong was appointed as Chief Operating
Officer. He is responsible for overseeing the operations
of Company and the Group’s business development and
investment activities in the real estate sector. Mr Ong
was appointed as Director and Acting Group Managing
Director on 23 April 2021. Mr Ong will be subject to
retirement and will be seeking re-appointment at the
forthcoming Annual General Meeting of the Company.
Additional information on Mr Ong as required to be
furnished pursuant to Rule 720(6) of the Listing Manual
of the SGX-ST is found on pages 153 to 159.

Prior to joining the Company, he has worked in OCBC
Bank, Vickers Ballas, DBS Bank, CIMB Group and
Parkway Life Real Estate Investment Trust. Mr Ong's
career has been in corporate finance and in real estate
investment and management in Singapore and the UK.
MrOngisalsoanindependentdirectorandis the Chairman
of the Nominating Committee and a member of the
Audit Committee, Remuneration Committee, Executive
and Investment Committee of Singapore Reinsurance
Corporation Limited. Mr Ong is also an independent
director and is a member of the Remuneration Committee
of MTQ Corporation Limited.

Mr Ong graduated with a Bachelor of Laws (second class
upper division) from University College London, an MSc
(Investment Management) from Cass Business School
and an MBA from INSEAD.

ONG MUI ENG
Executive Director; Non-Independent

Mr Ong Mui Eng was appointed as Director on 1 February
1983. Mr Ong was last re-appointed on 22 May 2020.
Mr Ong had about 30 years of experience in the banking
industry. He started work in Mercantile Bank Ltd, London
HQ for about 3 years, then transferred to Singapore
Mercantile Bank main office at Raffles Place. Subsequently
after Mercantile Bank merged with The Hongkong
and Shanghai Banking Corporation Limited (“HSBC”),
Mr Ong was transferred to HSBC Ocean Building Branch
as a Regional Officer. From time to time, Mr Ong was sent
to Hong Kong office, Malaysia office and also Australia
office to attach to National Bank of Australasia for a brief
period. He was also a director of People Insurance Ltd,
Hong Leong Finance Ltd, Ong Holdings Pte Ltd, Bee
Tong Trading Co Private Ltd and Singapore Piling and
Engineering Pte Ltd. Currently, besides being a Director
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at Hwa Hong Corporation Limited and the subsidiaries,
he is also a Director of OME Investment Pte Ltd and Ong
Chay Tong & Sons Pte Ltd. Mr Ong has worked in Hwa
Hong Corporation Limited since 1982.

Mr Ong is overseeing the finance and administration
matters of the Group.

ONG HIAN ENG (DR)
Non-Executive Director; Non-Independent
B.SC.,D.I.C.,PH.D., C. ENG., F.I. CHEM.E.

Dr Ong Hian Eng was appointed as Director on 24 February
1981. Dr Ong was last re-appointed on 23 April 2021.

Dr Ong is a CEO and Executive Director of AsiaPhos
Limited, a public listed company listed in Singapore. He
graduated with an Upper Second Class Degree in Chemical
Engineering from the University of Surrey in 1969 and
completed Doctor of Philosophy (PhD) as a Biochemical
Engineer at the Imperial College, London in 1972. He is a
Corporate Member in the class of fellows of The Institution
of Chemical Engineers, London since November 1986 and
was a member of the Trade Development Board from
January 1995 to December 1996.

He is also a member of the Singapore Sichuan Trade &
Investment Committee and honorary council member of
the Singapore Chinese Chamber of Commerce & Industry.

GUAN MENG KUAN
Non-Executive Director; Non-Independent
B. SC. (ENG.), M.I.E.S., M.L.E.M.

Mr Guan Meng Kuan was appointed as Director on
1 February 1983. Mr Guan was last re-appointed on
22 May 2020. Mr Guan will be subject to retirement at the
forthcoming Annual General Meeting of the Company.
He will not be seeking re-appointment and will retire
as a Director of the Company at the conclusion of the
forthcoming Annual General Meeting.

Mr Guan was the Managing Director of Singapore Piling
& Civil Engineering Private Limited (“SPACE") from
November 1971 to December 1999, after which, he has
remained as a Director and acted as a consultant to SPACE
until this wholly-owned subsidiary of the Company was
disposed of on 2 July 2001. Prior to this, he held several
head posts of Executive Engineer, Deputy Director and
Acting Director of Development Division of Jurong Town
Corporation.

Mr Guan holds a Bachelor of Science (Engineering)
from the University of London, and is a member of the
Institution of Engineers (Singapore) and Institution of
Engineers (Malaysia).

HWA HONG CORPORATION LIMITED

HUANG YUAN CHIANG
Non-Executive Director; Independent
Bachelor of Economics (B.Ec)
Bachelor of Laws (LL.B)

Mr Huang was appointed as Director on 19 April 2013.
Mr Huang was last re-appointed on 23 April 2021.
Mr Huang is the Chairman of the Remuneration Committee
and a member of the Audit and Risk Committee of
the Company.

Although MrHuanghad at the last Annual General Meeting
held on 23 April 2021 sought his re-appointment to the
Board, he is subject to retirement and re-appointment
for the purposes of Rule 210(5)(iii) of the Listing Manual
of the SGX-ST and will be subject to a two-tier vote at
the forthcoming Annual General Meeting. Additional
information on Mr Huang as required to be furnished
pursuant to Rule 720(6) of the Listing Manual of the SGX-
ST is found on pages 160 to 165.

Mr Huang is also an independent director of Asia
Commercial Bank (Vietnam).

Mr Huang was also a director of MTQ Corporation
Limited serving from August 2001 until his retirement in
July 2020.

Mr Huang is a lawyer by training and was an investment
banker by vocation. During his banking career he held senior
managerial positions with various banking institutions
including HSBC, Bankers Trust and Deutsche Bank.

His areas of specialisation were in mergers and acquisitions
and equity capital markets.

Mr Huang has degrees in Economics and Laws.

THAM CHEE SOON
Non-Executive Director; Independent
Bachelor of Accountancy

Mr Tham Chee Soon was appointed as Director on
22 May 2020. He is the Chairman of the Audit and Risk
Committee and a member of the Nominating Committee.
Mr Tham will be subject to retirement and will be seeking
re-appointment at the forthcoming Annual General
Meeting of the Company. Additional information on
Mr Tham as required to be furnished pursuant to Rule
720(6) of the Listing Manual of the SGX-ST is found on
pages 153 to 159.

Mr Tham retired as an audit partner from a Big 4
accounting firm at end-June 2018 after 31 years with
the firm. He has since set up his own business advisory
practice, iCFO Advisors Pte. Ltd. He currently serves
on the Board of Directors of ecoWise Holdings Limited,



The Teng Ensemble Ltd and Temenggong Artists-in-
Residence Ltd and on the Board for The Bone Marrow
Donor Programme. He is an Audit Committee member
of Dover Park Hospice. He was formerly an independent
director of Fragrance Group Limited until the SGX-Listed
company was successfully privatised.

Mr Tham graduated from the National University of
Singapore with a Bachelor’s degree in Accountancy. He is a
Fellow of the Institute of Singapore Chartered Accountants,
a member of both CPA Australia and the American Institute
of Certified Public Accountants and a CFA Charterholder.
Mr Tham is also a Licensed Insolvency Practitioner.

ONG ENG HUI DAVID:

ADJUNCT ASSOCIATE PROFESSOR (DR)
Non-Executive Director; Non-Independent

MBChB (Bristol), MRCP (UK), FRCP (Edinburgh), FAMS
(Gastroenterology)

A/Prof Ong was appointed as Director on 31 May 2021
and had in July 2021 completed his LED (Listed Entity
Director) programme organized by the Singapore Institute
of Directors. A/Prof Ong will be subject to retirement
and will be seeking re-appointment at the forthcoming
Annual General Meeting of the Company scheduled to be
held on 18 April 2022. Additional information on A/Prof
Ong as required to be furnished pursuant to Rule 720(6)
of the Listing Manual of the SGX-ST is found on pages
160 to 165 of this Annual Report.

A/Prof Ong is a senior consultant gastroenterologist
running his own private practice at Mount Elizabeth
Medical Centre. He concurrently holds an adjunct position
with the Department of Medicine at the National University
of Singapore. In addition, he also serves as President of the
Gastroenterological Society of Singapore and is the honorary
secretary of the Chapter of Gastroenterology, Academy
of Medicine (Singapore). He is a member of the Singapore
Medical Council Complaints Panel and also serves as an
Advisor and chairman of the nomination committee for the
NUS Medical School International Council.

A/Prof Ong is the co-founder of Asian Microbiome Library
(AMILI), South East Asia’s first precision gut microbiome
company and holds directorships in various privately run
medically related enterprises.

He was formerly the Head of Gastroenterology and
Hepatology at the National University Hospital and had
held the positions of Director of Risk at the National
University Health Systems, Associate Chairman of the
Medical Board (Medicolegal risk) and was an assistant
professor with the Department of Medicine at the
National University of Singapore. He was formerly a
director of his family investment holding company,
Altrade Investments Pte Ltd.

A/Prof Ong graduated from the University of Bristol
(UK) and underwent specialist and sub specialist training
in Singapore and Australia. He is a fellow of the Royal
College of Physicians of Edinburgh and is a fellow of the
Academy of Medicine, Singapore.

ONG ENG LOKE
Alternate Director to Mr Ong Mui Eng; Non-Independent
B.COM., B.SC.(HONS), M.A., M. SOC. SC.

Mr Ong Eng Loke was appointed as an Alternate Director
to Mr Ong Mui Eng on 23 April 2021 and had in July 2021
completed his LED (Listed Entity Director) programme
organized by the Singapore Institute of Directors. As an
Alternate Director, he is not required to submit himself
for retirement at the Company’s Annual General Meeting.
He shall ipso facto cease to be an Alternate Director
when his appointor ceases to be a Director.

More information on Mr Ong Eng Loke can be found
under “Key Executives” section of this Annual Report.

ONG ENG KEONG
Alternate Director to Dr Ong Hian Eng;
Non-Independent Bachelor of Economics (B.Ec)

Mr Ong Eng Keong was appointed an Alternate Director
to Dr Ong Hian Eng on 31 May 2021 and had on 21
October 2021 completed his LED (Listed Entity Director)
programme organized by the Singapore Institute of
Directors. As an Alternate Director, he is not required
to be submitted for retirement at the Company’s Annual
General Meeting. He shall ipso facto cease to be an
Alternate Director when his appointor ceases to be a
Director.

Mr Ong started his career in corporate banking with
Citigroup, London in 2001. He moved to BNP Paribas,
London, where he traded Asian corporate bonds from
2004 to 2009. He moved back to Singapore with DZ
Bank AG before joining Jefferies Singapore Limited to run
the trading desk from 2010-2016.

Mr Ong left the banking industry in 2016 to start his
entrepreneur journey, running and advising multiple
startups in the local startup space. He currently works
with a local fintech firm, Lumiq Pte Ltd, as well as
runs Geko Life Pte Ltd, a technology focused electric
motorbike sales and financing company with operations
in Thailand and Indonesia.

Mr Ong holds a Bachelor of Economics Degree (Upper

Second Class) from London School of Economics and
Political Science.
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KEY EXECUTIVES

ONG CHOO ENG

Managing Director

Singapore Warehouse Company (Private) Ltd.
M. SC. (ENG.), M.IE.S.

Mr Ong Choo Eng was appointed as Director on 15 June
1982 and has served as Group Managing Director since
10 February 1989.

Mr Ong had, in accordance with Rule 720(5) of the
Listing Manual of the SGX-ST, submitted himself for
re-nomination and re-appointment at the 23 April 2021
AGM, had notified of his personal decision not to seek
re-election as Non-Independent Director at the AGM.

Accordingly, he retired as a Non-Independent Director and
consequently ceased to be Group Managing Director at
the conclusion of the AGM. Mr Ong remains as a Managing
Director of Singapore Warehouse Company (Private) Ltd.

Mr Ong obtained a Bachelor of Science (Honours) Degree
in Civil Engineering and a Master of Science Degree in
Advanced Structural Engineering from Queen Mary College,
University of London in 1966. He was elected a Fellow of
Queen Mary College, University of Londonin 1990. Mr Ong
is a member of The Institution of Engineers (Singapore).

Mr Ong was formerly a director of MTQ Corporation
Limited from September 1997 to October 2016 and a
director of Singapore Reinsurance Corporation Limited
from June 2002 to December 2015.

CHEN CHEE KIEW (MRS)
General Manager
Singapore Warehouse Company (Private) Ltd.

Mrs Chen Chee Kiew joined Singapore Warehouse
Company (Private) Ltd. (“SWC") as an Executive in
April 1977. In 1983, she was promoted to Business
Development Manager, to be in charge of leasing,
marketing and managing the whole warehouse for SWC.
In 1989, she was promoted to General Manager and is
responsible for leasing/marketing and management of
residential and commercial properties in SWC. In addition,
she assists the Managing Director in HR and management
of funds.

Mrs Chen graduated with a Bachelor of Social Science

(Honours) from the University of Singapore in 1975. She
also holds a Diploma in Marketing Management.

HWA HONG CORPORATION LIMITED

ONG ENG LOKE
Senior Vice President, Fund Management
Hwa Hong Edible Oil Industries Pte. Ltd.

Mr Ong Eng Loke joined the Company in August 2004
as manager for business development. Prior to the
appointment, he was a fund manager in Tokio Marine
Asset Management International Pte Ltd, UOB Asset
Management and OUB Asset Management. He is currently
responsible for the Group'’s equity investments in Asia,
particularly, in the regions of China, Hong Kong and Korea.
Mr Ong Eng Loke was appointed as Alternate Director to
Mr Ong Mui Eng on 23 April 2021.

Mr Ong graduated with a BComm and Honours BSc
(Distinction) in Finance, Actuarial Science and Statistics
from the University of Toronto, Canada, and a Master
of Arts in Statistics at the York University, Canada, and
a Master of Social Science in Applied Economics at the
National University of Singapore.

LEE SOO WEI
Chief Financial Officer
Hwa Hong Corporation Limited

Ms Lee Soo Wei joined the Company as Chief Financial
Officer on 16 July 2012. She oversees the financial
management of the Group, which covers accounting, tax,
financial control and reporting.

Ms Lee is a non-practising member of the Institute of
Singapore Chartered Accountants.

Prior to joining the Group, Ms Lee was a senior audit
manager in one of the big four accounting firms in
Singapore, where she was involved in various audit and
special engagements of local and multi-national companies
in various industries.



CORPORATE GOVERNANCE REPORT

Hwa Hong Corporation Limited (the “Company”) recognises the importance of good corporate governance practices.
The Company is committed to adopt its governance framework with the recommendations under the revised Code
of Corporate Governance which was issued on 6 August 2018 (the “2018 Code”) to align with shareholders’ interests.

This report describes the Company’s corporate governance practices with specific reference to the Principles and
the Provisions of the 2018 Code. Where the Company’s practices vary from any Provisions of the 2018 Code, an
explanation has been provided.

(A) BOARD MATTERS
The Board’s Conduct Of Its Affairs

Principle 1: The company is headed by an effective Board which is collectively responsible and works with Management for
the long-term success of the company.

The board of directors of the Company (the “Board”) is entrusted to lead and oversee the Company, with the
fundamental principle to act in the best interests of the Company. The Board oversees the corporate policy and
overall strategy for the Company and its subsidiaries (the “Group”). The Board also seeks to align the interests of the
Company with those of shareholders and balance the interests of all stakeholders. In addition to its statutory duties,
the principal roles and responsibilities of the Board include:

(a) overseeing the overall strategic plans, overall policies and financial objectives of the Group;

(b) reviewing the operational and financial performance of the Group;

(c) overseeing the business and affairs of the Group, including reviewing the performance of Management;

(d) approving financial results announcements, circulars (if any), and audited financial statements and annual

reports;

(e) dealing with matters such as conflicts of interests relating to directors (the “Directors”) and/or controlling
shareholders (where applicable), major acquisitions and disposals of assets, dividend and other distributions to
shareholders, and those transactions or matters which require the Board’s approval under the provisions of the
listing manual (the “Listing Manual”) of the Singapore Exchange Securities Trading Limited (“SGX-ST”) or any
applicable regulations;

(f)  approving changes in the composition of the Board and board committees (the “Board Committees”);

(g) overseeingthe Group's system of internal controls, risk management framework, financial reporting, information

technology controls and compliance;

h) overseeing and enhancing corporate governance practices and ethical standards within the Group;

i)  overseeing sustainability reporting;

j)  reviewing the investment goals and objectives of the Group;

k) overseeing and reviewing the investment policies and strategies of the Group to ensure that they are consistent

with the goals and objectives of the Group;

()  reviewing and approving proposed investments, acquisitions and disposal of assets of the Group which are
above the thresholds set for the Acting Group Managing Director;

(m) reviewing the appropriate investment/divestment authority levels delegated to Management; and

(n) ensuring transparency and accountability.

The Board has adopted written internal guidelines which set out authorisation and approval limits for capital

expenditure, investments and divestments, bank borrowings and cheque signatories at the Board and Management
levels.
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Management seeks the Board'’s approval on matters required under the Companies Act 1967 of Singapore (the
“Companies Act”) and the Listing Manual.

The functions of the Board are either carried out by the Board or delegated to various Board Committees established
by the Board, namely, the Audit and Risk Committee (the “ARC"), the Nominating Committee (the “NC”") and the
Remuneration Committee (the “RC”). Each committee has the authority to examine issues relevant to their respective
terms of reference and to report and/or make recommendations (as necessary) to the Board thereafter.

The Board conducts regularly scheduled meetings on a half yearly basis for FY2021. Additional meetings are
convened as and when circumstances warrant. The Constitution of the Company allows Board meetings to be
conducted via any form of audio or audio-visual communication. The Directors are free to discuss any information
or views presented by any member of the Board and Management. Meetings materials are circulated to the Board
and the Board Committees’ members on a timely basis to enable the Board and the Board Committees’ members to
make informed decisions and discharge their duties and responsibilities effectively.

The Company has adopted a policy which welcomes Directors to request further explanations, briefings or informal
discussions on any aspect of the Group’s operations or business from the Management of the Company. In addition,
the Directors have independent access to the Company Secretary and external advisers (where necessary) at the
Company’s expense.

Board members may on occasion exchange views outside the formal environment of Board meetings.

The attendance record of each Director at meetings of the Board and Board Committees during the financial year
ended 31 December 2021 (“FY2021") is disclosed below:

Annual
General
Board of Meeting
Name of Director Directors ARC NC RC (“AGM”)
Mak Lye Mun 4 2 1 2 1
Ong Choo Eng? 1 2% 1* 2* 1
Ong Eng Yaw?® 2 1* 1* 1* 1
Ong Mui Eng/Ong Eng Loke* 4 - - - 1
Ong Hian Eng/Ong Eng Keong?® 4 - - R 1
Guan Meng Kuan 4 1* 1 2 1
Huang Yuan Chiang 4 2 - 2 1
Tham Chee Soon 4 2 1 1* 1
Ong Eng Hui David® 1 1* . 1* ;
Number of meetings held in FY2021 4 2 1 2 1

Annual General Meeting held on 23 April 2021.

Mr Ong Choo Eng retired as Non-Independent Director and Group Managing Director on 23 April 2021.

Mr Ong Eng Yaw was appointed as a Non-Independent Executive Director and Acting Group Managing Director on 23 April 2021.
Mr Ong Eng Loke was appointed as an Alternate Director to Mr Ong Mui Eng on 23 April 2021.

Mr Ong Eng Keong was appointed as the Alternate Director to Dr Ong Hian Eng on 31 May 2021.

Dr Ong Eng Hui David was appointed as a Non-Independent and Non-Executive Director on 31 May 2021.

Attendance by non-committee member (by invitation).

*oNU A WN R
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It is the Company’s policy that newly appointed Directors be provided with briefings and orientation by the
Executive Directors and Management to familiarise them with the businesses and operations of the Group. The
orientation also allows newly appointed Directors to get acquainted with Executive Directors and Management,
thereby facilitating Board interaction and independent access to Management. For a newly appointed Director who
has no prior experience as a director of a listed company, in addition to the orientation, he or she will need to also
attend the relevant programme conducted by the Singapore Institute of Directors (“SID”) to acquire knowledge of
what is expected of a listed company director. It is the Company’s practice that newly appointed Directors be also
given a copy of the Company’s Directors’ manual, setting out their duties and obligations. For FY2021, two new
Directors, Mr Ong Eng Yaw and Dr Ong Eng Hui David and two alternate directors, Mr Ong Eng Loke and Mr Ong
Eng Keong were appointed and provided with the Company’s Directors’ manual. Mr Ong Eng Loke, Mr Ong Eng
Keong and Dr Ong Eng Hui David attended Listed Entity Director (LED) programme organised by Singapore Institute
of Directors (SID).

The Directors may join institutes and group associations of interests related to the affairs of the Group and attend
relevant training seminars or informative talks from time to time. As part of their continuing education, Directors may
attend courses in areas of Directors’ duties and responsibilities, corporate governance, changes in financial reporting
standards, insider trading, changes in the Companies Act and industry-related matters, to keep themselves apprised
and updated on the latest corporate, regulatory, legal and other requirements. The Directors are regularly kept
informed by the in-house corporate secretarial department of the availability of appropriate courses, conferences
and seminars, such as those organised by the SID. The registration process is facilitated by the Company with course
fees borne by the Company. During FY2021, as part of the training and professional development of the Board, the
Company had arranged for the Directors to be briefed on “Reinforcing Risk Oversight” and “Changes to the Listing
Rules 2021 and Electronic Communication in COVID Times".

Under the Code of Business Conduct and Ethics and the Policy on Directors’ Conflicts of Interest, Directors shall
avoid any conflicts of interest with the Company. Where a Director’s personal or business interest interferes, or
even appears to interfere, in any way with the interests of the Company, Directors shall promptly disclose such
interest at a meeting of the Directors or by sending a written notice to the Company Secretary containing details
of the interest and the nature of the conflict and recuse himself/herself from participating in any discussion and
decision on the transaction or potential transaction in which the Director has an interest or is conflicted.

Board Composition And Guidance

Principle 2: The Board has an appropriate level of independence and diversity of thought and background in the composition
to enable it to make decisions in the best interest of the company.
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The Board comprises eight Directors and two Alternate Directors, three of whom (including the Chairman of
the Board) are Independent Directors, thereby satisfying the requirement that at least one-third of the Board be
comprised by Independent Directors. Of the eight Directors, two are full-time Executive Directors, and therefore,

non-i

ndependent. As Non-Executive Directors make up 75% of the Board, no individual or small group of individuals

dominate the Board’s decision making. The composition of the Board, including dates of initial appointment and last

re-appointment of Directors are set out below:
. . Date of Initial |Date of Last
Name of Director | Appointment Appointment | Re-Appointment ARC NC RC
Mak Lye Mun Chairman; Independent |22.05.2020 - Member |Chairman |Member
and Non-Executive
Director
Ong Eng Yaw® Acting Group Managing |23.04.2021 - - - -
Director; Non-
Independent
Ong Mui Eng®? Executive Director; 01.02.1983 22.05.2020 - - -
Non-Independent
Ong Hian Eng Non-Executive Director; | 24.02.1981 23.04.2021 - - -
(Dr)@ Non-Independent
Guan Meng Non-Executive Director; |01.02.1983 22.05.2020 - Member |Member
Kuan® Non-Independent
Huang Yuan Independent and Non- |19.04.2013 23.04.2021 Member |- Chairman
Chiang® Executive Director
Tham Chee Independent and Non- |22.05.2020 - Chairman | Member |-
Soon® Executive Director
Ong Eng Hui Non-Independent and |31.05.2021 - - - -
David (Dr)? Non-Executive Director
Ong Eng Loke® | Alternate Director to Mr |23.04.2021 - - - -
Ong Mui Eng
Ong Eng Keong © | Alternate Director to Dr |31.05.2021 - - - -
Ong Hian Eng
Notes:
1 Mr Ong Eng Yaw is retiring and standing for re-appointment pursuant to Article 103 of the Company’s Constitution at the Company'’s

forthcoming AGM.

Mr Ong Eng Yaw is the son of Mr Ong Choo Eng, a substantial shareholder. He is nephew of Dr Ong Hian Eng and Mr Ong Mui Eng who
are Directors, as well as Mr Ong Kwee Eng, Mr Ong Kay Eng and Mr Ong Hoo Eng, who are substantial shareholders. He is brother of
Ms Ong Bee Leem, a substantial shareholder. He is cousin of Mr Ong Eng Loke, Senior Vice President, Fund Management, alternate
director to Mr Ong Mui Eng and a substantial shareholder, Dr Ong Eng Hui David, a non-independent and non-executive director and a
substantial shareholder and Mr Ong Eng Keong, alternate director to Dr Ong Hian Eng.

Mr Ong Mui Eng's brothers are Dr Ong Hian Eng, who is a Director, as well as Mr Ong Choo Eng, Mr Ong Kwee Eng, Mr Ong Kay Eng
and Mr Ong Hoo Eng, who are substantial shareholders. He is father of Mr Ong Eng Loke, Senior Vice President, Fund Management,
alternate director to Mr Ong Mui Eng and a substantial shareholder. He is uncle of Mr Ong Eng Yaw, Acting Group Managing Director and
a substantial shareholder, Ms Ong Bee Leem, a substantial shareholder, Dr Ong Eng Hui David, a non-independent and non-executive
director and a substantial shareholder and Mr Ong Eng Keong, alternate director to Dr Ong Hian Eng.

Dr Ong Hian Eng’s brothers are Mr Ong Mui Eng, who is a Director, as well as Mr Ong Choo Eng, Mr Ong Kwee Eng, Mr Ong Kay Eng and
Mr Ong Hoo Eng, who are substantial shareholders. He is uncle of Mr Ong Eng Yaw, Acting Group Managing Director and a substantial
shareholder, Mr Ong Eng Loke, Senior Vice President, Fund Management, alternate director to Mr Ong Mui Eng and a substantial
shareholder, Ms Ong Bee Leem, a substantial shareholder, Dr Ong Eng Hui David, a non-independent and non-executive director and a
substantial shareholder and Mr Ong Eng Keong, alternate director to Dr Ong Hian Eng.
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4 As announced on SGX-ST, Mr Guan Meng Kuan will not be seeking re-appointment at the forthcoming AGM and will retire as a Director
of the Company on 18 April 2022 at the conclusion of the AGM.

5 Mr Huang Yuan Chiang will be seeking re-appointment at the forthcoming AGM via a two-tier vote pursuant to Rule 210(5)(d)(iii) of the
SGX-ST Listing Manual. There are no relationships including immediate family relationships between Mr Huang and the other Directors,
the Company or its 5% shareholders.

[¢) Mr Tham Chee Soon will be retiring by rotation and standing for re-appointment pursuant to Article 113 of the Company’s Constitution
at the Company'’s forthcoming AGM. There are no relationships including immediate family relationships between Mr Tham and the other
Directors, the Company or its 5% shareholders.

7 Dr Ong Eng Hui David is retiring and standing for re-appointment pursuant to Article 103 of the Company’s Constitution at the Company'’s

forthcoming AGM.
Dr Ong Eng Hui David is the son of Mr Ong Kay Eng, a substantial shareholder. He is nephew of Dr Ong Hian Eng and Mr Ong Mui Eng who
are Directors, as well as Mr Ong Choo Eng, Mr Ong Kwee Eng and Mr Ong Hoo Eng, who are substantial shareholders. He is cousin of Mr
Ong Eng Yaw, Acting Group Managing Director and a substantial shareholder, Mr Ong Eng Loke, Senior Vice President, Fund Management,
alternate director to Mr Ong Mui Eng and a substantial shareholder, Ms Ong Bee Leem, a substantial shareholder and Mr Ong Eng Keong,
alternate director to Dr Ong Hian Eng.

8 Mr Ong Eng Loke is the son of Mr Ong Mui Eng, a executive non-independent director. He is nephew of Dr Ong Hian Eng who is Director,
as well as Mr Ong Choo Eng, Mr Ong Kwee Eng and Mr Ong Hoo Eng, who are substantial shareholders. He is cousin of Mr Ong Eng Yaw,
Acting Group Managing Director and a substantial shareholder, Ms Ong Bee Leem, a substantial shareholder, Dr Ong Eng Hui David, a
non-independent and non-executive director and a substantial shareholder and Mr Ong Eng Keong, alternate director to Dr Ong Hian Eng.

9 Mr Ong Eng Keong is the son of Dr Ong Hian Eng, a non-executive non-independent director. He is nephew of Mr Ong Mui Eng who is
Director, as well as Mr Ong Choo Eng, Mr Ong Kwee Eng and Mr Ong Hoo Eng, who are substantial shareholders. He is cousin of Mr Ong
Eng Yaw, Acting Group Managing Director and a substantial shareholder, Mr Ong Eng Loke, Senior Vice President, Fund Management,
alternate director to Mr Ong Mui Eng and a substantial shareholder, Ms Ong Bee Leem, a substantial shareholder and Dr Ong Eng Hui
David, a non-independent and non-executive director and a substantial shareholder

10  As announced on SGX-ST, Mr Ong Choo Eng had on 23 April 2021 retired as Non-Independent Director and Group Managing Director of

the Company.
Mr Ong Choo Eng’s brothers are Mr Ong Mui Eng and Dr Ong Hian Eng, who are Directors, as well as Mr Ong Kwee Eng, Mr Ong Kay Eng
and Mr Ong Hoo Eng, who are substantial shareholders. He is father of Mr Ong Eng Yaw, Acting Group Managing Director and a substantial
shareholder and Ms Ong Bee Leem, a substantial shareholder. He is uncle of Mr Ong Eng Loke, Senior Vice President, Fund Management,
alternate director to Mr Ong Mui Eng and a substantial shareholder, Dr Ong Eng Hui David, a non-independent and non-executive director
and a substantial shareholder and Mr Ong Eng Keong, alternate director to Dr Ong Hian Eng.

The profiles of the Board members, including information on their qualifications and experiences are set out on
pages 21 to 23.

At the recommendation of the NC, the Board had in 2019 adopted a formal Board Diversity Policy, setting out its
policy and framework for promoting diversity on the Board. When reviewing and assessing the composition of the
Board and making recommendations to the Board for the appointment of Directors, the NC will consider the various
aspects of diversity to arrive at a desired balanced composition of the Board. The Board, in concurrence with
the NC, confirmed that the size and composition of the Board remains appropriate for effective decision making,
taking into account factors such as the scope and nature of the operations of the Group and the core competencies
of Board members who are in the fields of civil engineering, accounting, audit, chemical engineering, insurance,
finance, law and banking.

The Non-Executive Directors are encouraged to actively participate at Board meetings, provide constructive
feedback and challenge Management’s decisions. While the Non-Executive Directors do not exercise management
functions, they provide oversight on issues deliberated and in reviewing the performance of the Company. The Non-
Executive Directors have unrestricted access to Management and have sufficient time and resources to discharge
their oversight function. In encouraging open communication and providing effective oversight on Management,
the Non-Executive Directors meet separately after each scheduled half yearly Board meeting in FY2021, without
the presence of Management.
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The independence of each Independent Director is assessed and reviewed annually by the NC. In its deliberation on
the independence of an Independent Director, the NC took into account the 2018 Code’s definition of relationships,
considered whether such Independent Director had business relationships with the Group, and if so, whether
such relationships (including any relationships with its substantial shareholders, officers or related corporations)
could interfere, or be reasonably perceived to interfere with the exercise of such Independent Director’s objective
judgements. There were no business relationships between the Group and the respective Independent Directors
for FY2021.

Each Independent Director is required to complete a Director’s independence form annually, to confirm his/her
independence based on the guidelines as set out in the 2018 Code.

Each member of the NC had abstained from deliberations in respect of assessment of his/her own independence.

Chairman And Acting Group Managing Director

Principle 3: There is a clear division of responsibilities between the leadership of the Board and Management, and no one
individual has unfettered powers of decision-making.

The roles of the Board Chairman and the Acting Group Managing Director in the Company are separate to ensure
an appropriate balance of power, accountability and greater capacity of the Board for independent decision making.
Mr Mak Lye Mun is the Chairman of the Board with effect from 22 May 2020 and is an Independent Non-Executive
Director and Mr Ong Eng Yaw is the Acting Group Managing Director. The Board Chairman and the Acting Group
Managing Director are not related.

The Acting Group Managing Director is responsible for making strategic proposals to the Board and implementing
the Group’s strategies and policies as well as the Board’s decisions. He assumes the executive responsibility for the
day-to-day operations of the Group, with the support of Management.

The Board Chairman provides leadership to the Board, sets the tone of Board meetings, encourages proactive
participation and constructive discussions between Board members, to improve Board, Board Committee and
individual Director effectiveness. The Board Chairman ensures that Board meetings are held as and when necessary
and sets the meeting agenda in consultation with the Acting Group Managing Director and fellow Directors and
Management, and if warranted, with professional advisors. He also ensures that information and materials to be
discussed at Board meetings are circulated on a timely basis to Directors so as to enable them to be updated
and prepared, thereby enhancing the effectiveness of the Non-Executive Directors and the Board as a whole. He
engages and promotes open dialogue amongst Board members, encourages constructive discussions among the
Directors and engages with members of the Management regularly. At general meetings, the Board Chairman plays
a pivotal role in fostering constructive dialogue between shareholders, the Board and Management.

The Board has established and set out in writing the division of responsibilities between the Chairman and the
Acting Group Managing Director.

The Board does not have a lead independent director as there is sufficient independence given that (a) the Chairman
and the Acting Group Managing Director are separate persons; (b) the Chairman and the Acting Group Managing
Director are not family members; (c) the Chairman is not part of the Management team and (d) the Chairman is an
Independent Director.
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Board Membership

Principle 4: The Board has a formal and transparent process for the remuneration and re-appointment of directors, taking
into account the need for progressive renewal of the Board.

Nominating Committee

The NC comprises entirely of three Non-Executive Directors, a majority of whom, including the Chairman, are
independent. The Chairman is not a substantial shareholder or directly associated with a substantial shareholder.
The NC assumes the lead role in promoting corporate governance processes. The NC members are:

Mak Lye Mun Chairman, Independent and Non-Executive

Guan Meng Kuan
Tham Chee Soon

The key duties and responsibilities of the NC under its terms of reference include the following:

(@)

(b)

Assisting the Board to implement a formal and transparent process for the re-appointment of Directors to the
Board, (including Alternate Directors, if applicable) taking into account the need for progressive renewal of the
Board;

Making recommendations to the Board on relevant matters relating to:

(i)  the succession plans for Directors, in particular, the appointment and/or replacement of the Chairman,
the Group Managing Director and Key Management Personnel;

(ii) the process and criteria for evaluation of the performance of the Board, its Board Committees and
Directors;

(iii) the review of training and professional development programmes for the Board and its Directors;

(iv) the appointment and re-appointment of Directors (including Alternate Directors, if any). In recommending
the re-appointment of Directors, the NC shall consider the Directors’ performance, principal commitments,
his/her ability to continue contributing to the Board and whether he/she had been adequately carrying
out his/her duties; and

(v)  the maximum number of listed company board representations for Independent Directors;

Reviewing that the Board and Board Committees are of an appropriate size and comprise Directors who as a

group provide the appropriate balance and mix of skills, knowledge, experience, and other aspects of diversity

such as gender and age, so as to avoid groupthink and foster constructive debate;

Determining the process for search, nomination, selection, appointment of Directors to the Board, and

assessing candidates for appointment to the Board, determining whether or not such candidate has the

requisite qualifications, skills, knowledge, expertise (as required by the Company) and whether or not he/she is
independent;

Determining annually and as and when circumstances require, if a Director is independent, having regard to the

circumstances set forth in Rule 210(5)(d) of the SGX-ST and Provision 2.1 of the 2018 Code. Where the NC

considers that a Director who has one or more of the relationships mentioned under Rule 201(5)(d)(i), (ii) and

(iii) of the SGX-ST Listing Manual and the Provision 2.1 of the 2018 Code, is nevertheless independent, the NC

should provide its views to the Board for the Board’s consideration;

Exercising general oversight in respect of governance matters relating to the Board, including the review

and recommendation of any Corporate Governance Principles and Practices that may be applicable to the

Company; and

Undertaking such other duties or functions as may be delegated by the Board or required by regulatory

authorities under the Listing Manual of the SGX-ST or the 2018 Code.
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In addition, the NC also takes into consideration the background, qualifications, skills, expertise, experience, age
and knowledge that the candidate brings which could benefit the Board. The selection for suitable candidates
is conducted through contacts and network of the Board and where necessary, external recruitment companies
may be engaged at the Company’s expense. Since FY2016, the NC recommended and the Board has instituted
the practice of maintaining a ready-pool of Independent Directors which the Company may tap into, as and when
required (e.g. progressive Board renewal or for contingencies). Recommendations to the Board are made based on
the NC'’s review of these candidates’ suitability. Following the Board’s confirmation, the NC will send the newly-
appointed Director a formal appointment letter which clearly set out his/her roles and responsibilities, authority and
the Board’s expectations in respect of his/her time commitment as a Director of the Company. New Directors are
appointed by way of a Board resolution after the NC recommends the appointment for approval of the Board or at
an AGM.

During the year, the Company had appointed 2 Alternate Directors, namely, Mr Ong Eng Loke and Mr Ong Eng Keong.
The Board is of the view the appointment of Alternate Directors would not negatively impact the Board composition
or the Company as both Alternate Directors are appropriately qualified to bear the duties and responsibilities for
their roles, in addition, Mr Ong Eng Loke being a Key Management Personnel since 2004 has considerable familiarity
with the Company’s affairs. Alternate Director bears all the similar responsibilities of a Director.

At each AGM of the Company, the Company’s Constitution requires one-third of the Board to retire from office by
rotation, being one-third of those who have been longest in office since their last re-appointment and at intervals of
at least once in every three years. The retiring Directors are at liberty to submit themselves for re-nomination and
re-appointment. The NC has adopted a set of internal guidelines on re-appointment of Directors. A newly appointed
Director must also subject himself/herself for retirement and re-appointment at the upcoming AGM immediately
following his/her appointment. In addition, effective 1 January 2019, all Directors must submit themselves for re-
nomination and re-appointment at least once every three years pursuant to Rule 720(5) of the Listing Manual of the
SGX-ST.

Mr Ong Eng Yaw (Non-Independent Executive Director and Acting Group Managing Director) and Dr Ong Eng Hui
David Non-Independent and Non-Executive Director) would retire by Article 103 of the Company’s Constitution
and stand for re-appointment at the Company'’s forthcoming AGM. Information as required under Rule 720(6) of the
Listing Manual of the SGX-ST can be found in the section “Board of Directors” on pages 153 to 165.

Mr Guan Meng Kuan (Non-Executive and Non-Independent Director) will not be seeking re-appointment at the
forthcoming AGM and will retire as a Director of the Company at the conclusion of the AGM. Mr Tham Chee Soon
(Independent and Non-Executive Director) would retire by rotation and stand for re-appointment at the Company’s
forthcoming AGM. Information as required under Rule 720(6) of the Listing Manual of the SGX-ST can be found in
the section “Board of Directors” on pages 153 to 159.

Mr Huang Yuan Chiang’s (Independent and Non-Executive Director) appointment in the Company would reach 9
years on 18 April 2022. In light of Rule 210(5)(d)(iii) of the Listing Manual of the SGX-ST, the Company would be
seeking shareholders’' approval for Mr Huang's continued appointed as an Independent Director. The requisite
approval, if obtained, would remain in force until the earlier of the following: (i) the retirement or resignation of Mr
Huang; or (ii) the conclusion of the third Annual General meeting following the passing of the resolution. Information
as required under Rule 720(6) of the Listing Manual of the SGX-ST can be found in the section “Board of Directors”
on pages 160 to 165.

In assessing and recommending retiring Directors for re-appointment, the NC takes into account the Director’s
competencies, commitment, attendance at meetings and his/her contribution and performance at such meetings.
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All Directors are required to declare their listed company board representations as and when appointed and not
less than once annually. In cases where a Director has multiple listed company board representations, the NC also
assesses on an annual basis, whether such Director has adequately carried out his/her duties as a Director.

In anticipation of competing time commitments where Directors serve on multiple listed company boards, the
Board had set a maximum limit of six (6) directorships in listed companies for Independent Directors. None of the
Independent Directors hold 6 directorships in listed companies.

Further information regarding the Directors can be found in the section “Board of Directors” on pages 21 to 23.
Details of Directors’ shareholdings in the Company and related corporations are set out in the “Directors’ Statement”
on pages 153 to 165.

Board Performance

Principle 5: The Board undertakes a formal annual assessment of its effectiveness as a whole, and that of each of its board
committees and individual directors.

The NC meets at least once a year, and as warranted by circumstances, to discharge its functions. For FY2021, the
NC met once.

The NC has in place an annual performance evaluation for the Board as a whole, each individual Director and Board
Committees. The Board and Board Committees members completed the respective questionnaires covering mainly
the following areas of assessment:

i) Board size, composition, mix of expertise and level of independence;

ii)  Promptness, availability and clarity of Board information;

iii) Robustness of Board discussions and timely resolution of issues and Board accountability;

iv) Board Committee performance in relation to discharging their responsibilities set out in the respective terms
of reference; and

v)  Standards of conduct and conflicts of interests.

The Directors’ peer evaluation on their performance criterion was assessed mainly on the following -

i) Interactive skills including working with others, being alert and inquisitive;

ii)  Knowledge including industry awareness, business knowledge, valuable inputs and participation in decision
making; and

iii) Directors’ duties including Board Committee work contribution, dedication and commitment, sense of
independence, attendance at meetings and meeting preparation.

The NC reviews and assesses Board, Board Committees and individual Director’s performance and procedures
and recommends any changes (where applicable) annually to ensure that the same remained effective, robust and
updated.

The Company’s outsourced Company Secretary was engaged to collate the performance evaluations and provide
summary of findings for the NC Chairman and the Board Chairman. The NC, in consultation with the Board Chairman,
takes appropriate actions to address the findings of the performance evaluations.

The Company conducts annual performance evaluations on a no-name basis, on (i) each Director on an individual

basis; and (ii) collectively as a group, to assist the NC in the assessment of the contributions and commitment of
each individual Director to the Company and the effectiveness of the Board as a whole. The Company also conducts
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Board Committees performance evaluations annually. The Company’s outsourced Company Secretary assists the
Company with the evaluation process and has confirmed that the Company’s performance evaluation exercise
continues to be informative and feedback provided by Directors continue to be forthcoming. As with previous
years, the results of the evaluations for FY2021 clearly indicated that the Directors remain committed and stand
ready to contribute to the Company.

(B) REMUNERATION MATTERS

Procedures For Developing Remuneration Policies

Principle 6: The Board has a formal and transparent procedure for developing policies on director and executive
remuneration, and for fixing the remuneration packages of individual directors and key management personnel. No director
should be involved in deciding his or her own remuneration.

Remuneration Committee

The RC comprises entirely of three Non-Executive Directors, a majority of whom, including the Chairman are
independent. The RC members are:

Huang Yuan Chiang Chairman, Independent and Non-Executive
Mak Lye Mun
Guan Meng Kuan

The key duties and responsibilities of the RC under its terms of reference include the following:

(@) Reviewing and recommending to the Board a framework of remuneration for the Board and Key Management
Personnel and reviewing and recommending to the Board the specific remuneration packages and terms of
employment for (i) each Director; and (ii) Key Management Personnel of the Group;

(b) Reviewing:

() that no Director or Key Management Personnel is involved in deciding his/her own remuneration;

(ii)  all aspects of remuneration (including Directors’ fees, salaries, allowances, bonuses, options, share-based
incentives and awards, benefits-in- kind and termination payments) with an aim to be fair and avoid
rewarding poor performance;

(iii) the Company’s obligations arising in the event of termination of the Executive Directors’ and Key
Management Personnel’s contracts of service, to ensure that such contracts of service contain fair and
reasonable termination clauses which are not overly generous;

(iv) the level and structure of remuneration:

e  for the Board and Key Management Personnel are appropriate and proportionate to the sustained
performance and value creation of the Company, taking into account the strategic objectives of the
Company;

e  should be aligned with the long-term interest and risk policies of the Company and should be
appropriate to attract, retain and motivate the Directors to provide good stewardship of the
Company and Key Management Personnel to successfully manage the Company for the long-term;

. that a significant and appropriate proportion of the remuneration of Executive Directors and Key
Management Personnel should be structured so as to link rewards to corporate and individual
performance; performance-related and aligned with the interests of shareholders and other
stakeholders and promote the long-term success of the Company;
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e that performance-related remuneration schemes should take account of the risk policies of the
Company, be symmetric with risk outcomes and be sensitive to the time horizon of risks, with
appropriate and meaningful measures for the purpose of assessing Executive Directors’ and Key
Management Personnel’s performance;

. should be benchmarked with comparable organisations within the industry, and where external firm
or remuneration consultants are engaged to ensure that such remuneration consultants do not have
any relationship with the Company that could affect the consultants’ independence or objectivity;

. should have measurable performance indicators that are appropriate and meaningful so that they
can incentivise the right behaviour and values that the Company supports. For individuals in control
functions, performance measures should principally be based on the achievement of the objectives
of their functions;

(v) the remuneration of Non-Executive Directors should be appropriate to the level of their contribution,
taking into account factors such as effort and time spent, and responsibilities of the Non-Executive
Directors. Non-Executive Directors should not be overly compensated to the extent that their
independence may be compromised. The RC should also consider implementing schemes to encourage
Non-Executive Directors to hold shares in the Company so as to better align the interests of such Non-
Executive Directors with the interests of shareholders;

(vi) the remuneration package of (a) employees who are substantial shareholders of the Company; or
(b) employees who are immediate family members of a director, Group Managing Director or a substantial
shareholder of the Company, the Group is in line with the Group’s staff remuneration guidelines and
commensurate with their respective job scopes and levels of responsibility; and

(vii) the contracts of service of the Executive Directors and Key Management Personnel should contain
contractual provisions on claw back policy to allow the Group to reclaim incentive components of
remuneration from Executive Directors and Key Management Personnel in exceptional circumstances of
misstatement of financial results, or of misconduct resulting in financial loss to the Group;

(c) Ensuring that all aspects of remuneration, including termination terms are fair; and
(d) Carrying out its duties in the manner that it deems expedient, subject always to any regulations or restrictions
that may be imposed upon the RC by the Board.

The roles, duties and responsibilities of the RC cover the functions described in the 2018 Code including but not
limited to, ensuring a fair and transparent procedure for developing policy on executive remuneration, developing
a performance matrix for the Acting Group Managing Director and fixing the remuneration packages of Directors
and Key Management Personnel. Each member of the RC has abstained from deliberations in respect of his own
remuneration, compensation or any form of benefits to be granted to him. As and when deemed appropriate by the
RC, expert advice is or will be sought. During the financial year, the RC did not require the service of an external
remuneration consultant.

The RC reviews the Company’s obligations arising in the event of termination of the Executive Directors and Key
Management Personnel’s contracts of service, to ensure that such contracts of service contain fair and reasonable
termination clauses which are not overly generous. The Company has a claw back policy for the annual incentive and
other performance-based compensation. No termination, retirement and post-employment benefits were granted
to Directors and employees of the Group for FY2021.
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Level And Mix Of Remuneration

Principle 7: The level and structure of remuneration of the Board and key management personnel are appropriate and
proportionate to the sustained performance and value creation of the company, taking into account the strategic objectives
of the company.

The RC makes recommendations on an appropriate framework of remuneration taking into account employment
conditions within the industry and the Group’s performance to ensure that the package is competitive and sufficient
to attract, retain and motivate Directors and Key Management Personnel. On the other hand, the Company avoids
paying more than is necessary for this purpose. Elements of the Group's relative performance and the performance
of the individual Directors form part of the Executive Directors’ remuneration packages so as to align their interests
with those of shareholders and to promote the success of the Company in the longer term.

TheRCrecommendstothe Board the quantum of Directors’ feesand the Boardin turn determines the recommendation
for shareholders’ approval at the Company’s AGM. Directors’ fees are payable to the Non-Executive Directors
and take into account the Non-Executive Director’s contribution, taking into account factors such as effort, time
spent, attendance and responsibilities on the respective Board Committees. Non-Executive Directors who cease
to be a director during any part of the financial year, are paid pro-rated fees for their term in office. For Executive
Directors and Key Management Personnel, each of their service contracts and compensation packages is reviewed
privately by the RC. The RC takes into account the risk policies of the Group and ensures that remuneration is
commensurate with risk outcomes and is sensitive to the time horizon of risks. The RC will continually evaluate the
remuneration structure of Executive Directors and Key Management Personnel and consider linking rewards to
corporate and individual performance, to promote the long-term success of the Company. During the year, the RC
had reviewed various long-term incentive plans/schemes which may be suitable for implementation for the Group’s
Key Management Personnel to promote retention and reward strategies for its Key Management Personnel and to
enhance the Group’s remuneration competitiveness amongst its industry-peers.

The Company previously has in place the “Hwa Hong Corporation Limited (2001) Share Option Scheme” (the “2001

Scheme”). The 2001 Scheme was extended for a period of 10 years and had lapsed on 28 May 2021. No options
were granted under the 2001 Scheme to date.
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Disclosure On Remuneration

Principle 8: The company is transparent on its remuneration policies, level and mix of remuneration, the procedure for

setting remuneration, and the relationships between remuneration, performance and value creation.

The breakdown (in percentage terms) of the remuneration of Directors of the Company FY2021 is set out below:

Variable or

Based/ performance Other
Fixed related income/ Benefits long term
Remuneration Band & salary* Bonus* Fees ** in kind incentives Total
Name of Director % % % % % %
()  $500,001 to $750,000
Ong Eng Yaw? 59.0 40.7 - 0.3 - 100
(i)  $250,001 to $500,000
None - - - - - -
(i)  $250,000 and below
Ong Mui Eng? 76.8 12.3 - 10.9 - 100
Guan Meng Kuan - - 100 - - 100
Huang Yuan Chiang - - 100 - - 100
Ong Hian Eng - - 100 - - 100
Mak Lye Mun - - 100 - - 100
Tham Chee Soon - - 100 - - 100
Ong Eng Hui David - - 100 - - 100
* Inclusive of employer’s central provident fund contributions.
** The fees payable by the Company to the Non-Executive Directors for FY2021 were approved by shareholders at the AGM held on 23 April
2021 and to be approved at the AGM to be held on 18 April 2022.
1 The remuneration of Mr Ong Eng Yaw disclosed above was for the financial year from January 2021 to December 2021. He was appointed
from 23 April 2021 as Acting Group Managing Director.
2 Mr Ong Mui Eng’s all-in remuneration for FY2021 exceeded $$100,000.
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Information regarding Key Management Personnel (who are not directors) can be found in the section
“Key Executives” on page 24. The remuneration of top five Key Management Personnel of the Group is categorised
into the respective remuneration bands as follows:

Top 5 Key Management Personnel in Remuneration Bands

(i)  $500,001 to $750,000
Ong Eng Yaw
Ong Choo Eng!

(i)  $250,000 to $500,000
Ong Eng Loke
Chen Chee Kiew (Mrs)
Lee Soo Wei

1 The remuneration of Mr Ong Choo Eng disclosed above was for the financial year from January 2021 to December 2021. He retired as
Group Managing Director of the Company from 23 April 2021 but remained as Managing Director of Singapore Warehouse Company
(Private) Limited. .

The remuneration packages of the Directors and Key Management Personnel of the Group generally comprise two
components. One component is fixed in the form of a base salary. The other component is variable consisting of
AWS and performance bonus. The variable portion is largely dependent on the Group and individual performance,
both in terms of financial and non-financial performance and creation of shareholder wealth. For FY2021, the RC
reviewed the mix of fixed and variable components and considered it appropriate for the Group and Key Management
Personnel. RC has also implemented the use of long-term cash incentive plans (“LTCIP”) to promote retention and
competitiveness compared to its industry-peers for its Executive Directors and Key Management Personnel.

The LTCIP is a cash incentive scheme which allows the Company, inter alia, to set specific performance objectives,
i.e. key performance indicators (“KPIs”) for individual participant and provide an incentive for them to achieve these
set targets. The RC will meet every year to approve the quantum of the LTCIP and set the KPIs for each participant,
review the achievement of these KPIs at the end of the financial year and approve the allocation of the LTCIP
amongst those eligible participants. The cash award granted in each year shall be divided into 3 tranches, payable
over a period of 3 years fulfilling certain conditions.

The Directors believe that the LTCIP will help the Company to achieve the following objectives:

(@) incentivise the participants to excel in their performance;

(b) retain the participants whose contributions are important to the long-term growth and profitability of the
Group; and

(c) recognise and reward past contributions and services and to motivate the participants to continue to strive for
the Group’s long-term goals and prosperity.

In FY2021, the Company has approved the LTCIP for the eligible participants and payments made from FY2022
onwards.

Mr Ong Choo Eng (Managing Director of Singapore Warehouse Company (Private) Ltd and former Group Managing

Director of the Company) whose remuneration exceeded $$100,000 is an immediate family member of Mr Ong
Eng Yaw (Acting Group Managing Director). One of the employees, Mr Ong Eng Loke (Senior Vice President, Fund
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Management) whose all-in remuneration exceeded $$100,000 is an immediate family member of Mr Ong Mui
Eng, an Executive Director of the Company. Due to the sensitivity and confidentiality attached to remuneration
pertaining to these employees, the disclosures are not made in incremental bands of $$100,000. Save as disclosed,
none of the employees of the Company and its subsidiaries was an immediate family of any Directors or the Acting
Group Managing Director, and whose remuneration exceeded $$100,000 during the year.

Given the highly competitive industry conditions and the sensitivity and confidentiality of remuneration matters and
in the interest of maintaining good morale and a strong spirit of teamwork within the Group, the Company believes
that the disclosure of the details of the remuneration of the Executive Directors, Non-Executive Directors and Key
Management Personnel (including the aggregate total remuneration paid to the key executives) as recommended
by the 2018 Code, would be disadvantageous to the Group’s interests. The Company has, however, disclosed the
aggregate remuneration of the Executive Directors, Non-Executive Directors and Key Management Personnel in
bands and will not be disclosing all forms of remuneration and other payments and benefits paid by the Company to
its Directors and Key Management Personnel.

(C) ACCOUNTABILITY AND AUDIT

Risk Management Systems and Internal Controls

Principle 9: The Board is responsible for the governance of risk and ensures that Management maintains a sound system of
risk management and internal controls, to safeguard the interests of the company and its shareholders.

The ARC reviews the Group’s system of risk management and internal controls, including financial, operational,
compliance and information technology controls, and risk management policies and systems established by
Management. Management maintains a system of risk management and internal controls which the Board believes is
adequate to provide reasonable assurance of the integrity, effectiveness and efficiency in safeguarding shareholders’
interests and the Group's assets.

A formalised risk management process has been established since 2006 whereby key risks, control measures, risk
tolerance levels or limits and Management actions are identified and monitored by Management and reported to the
Board for review and evaluation at least annually. The Risk Management Report can be found on page 46.

Based on the internal controls and risk management systems established and maintained by the Group, work
performed by the internal and external auditors, reviews performed by Management and written representations
from the Acting Group Managing Director and Chief Financial Officer on internal controls, the Board, with the
concurrence of the ARC, is of the opinion that the Group's internal controls addressing financial, operational,
compliance risks and information technology controls, and risk management systems remains adequate and effective
as at 31 December 2021.

The Group’s system of internal controls provides reasonable, but not absolute, assurance that the Group will not
be adversely affected by any event that can be reasonably foreseen as it strives to achieve its business objectives.
However, the Board also notes that no system of internal controls can provide absolute assurance in this regard,
or absolute assurance against the occurrence of material errors, poor judgement in decision making, human error,
losses, fraud or other irregularities.

The Board has received assurances from the Acting Group Managing Director and the Chief Financial Officer that
for the year in review that:

(i)  Nothing has come to their attention, which may render the Group’s financial statements to be false and
misleading in any material aspect pursuant to Rule 705(5) of the Listing Manual of the SGX-ST;
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(ii) The Group’s financial records have been properly maintained and the financial statements give a true and fair
view of the Group's operations and finances; and

(iii) The system of risk management and internal controls in place within the Group is adequate and effective
in addressing the financial, operational, compliance, information technology controls and risk management
systems.

The Acting Group Managing Director and Chief Financial Officer obtained similar assurance from the respective
managers of the various business units in the Group.

Audit and Risk Committee (“ARC”)
Principle 10: The Board has an Audit Committee (“AC”) which discharges its duties objectively.

The ARC comprises three members, all of whom are Independent Directors. The members of the ARC are:

Tham Chee Soon Chairman, Independent and Non-Executive
Mak Lye Mun
Huang Yuan Chiang

The Board confirms that the ARC is appropriately qualified to discharge its duties and responsibilities. At least
two members of the ARC (including the ARC Chairman) have recent and relevant accounting or related financial
management expertise or experience. Neither the Chairman of the ARC nor any of its members is a former partner
nor a director of the Company’s existing auditing firm or auditing corporation (a) within a period of two years
commencing on the date of their ceasing to be a partner of the auditing firm or director of the auditing corporation;
and in any case, (b) for as long as they have any financial interest in the auditing firm or auditing corporation.

The ARC has explicit authority to investigate any matter within its terms of reference. It has full access to
Management and full discretion to invite any Director or executive officer to attend its meetings, and to be provided
with reasonable resources to enable it to discharge its functions properly.

The key duties and functions of the ARC under its term of reference include the following:

(@) Reviewing the audit plans and reports of the external auditors and internal auditors, and considering the
effectiveness of actions taken by Management on the recommendations and observations;

(b) Reviewing the assistance given by the Group’s officers to the internal auditors and external auditors;

(c) Reviewing significant financial reporting issues and judgements so as to ensure the integrity of the financial
statements of the Company and any announcements relating to the Company'’s financial performance;

(d) Determining the nature and extent of the significant risks which the Company is willing to take in achieving its
strategic objectives and value creation;

(e) Reviewing the assurance from the Acting Group Managing Director and the Chief Financial Officer on the
financial records and financial statements;

(f)  Reviewing the assurance from the Acting Group Managing Director and the other Key Management Personnel
who are responsible, regarding the adequacy and effectiveness of the Company’s risk management and internal
control systems;

(g) Reviewing and reporting to the Board at least annually, the adequacy and effectiveness of the Company’s
risk management and internal control systems and providing concurrence to the Board’'s comments on
the adequacy and effectiveness of the same, including financial, operational, compliance and information
technology controls. Where material weaknesses are identified by the ARC, to provide clear disclosures on the
weaknesses and the steps taken to address them;
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(h) Reviewing the Company’s audited financial statements and the Group’s consolidated financial statements
before approval by the Board;

(i)  Approving the hiring, removal, evaluation and compensation of the Head of the Internal Audit function, or
accounting/auditing firm or corporation if the internal audit function is outsourced. The ARC also ensure
that internal audit function has unfettered access to all the Company’s documents, records, properties and
personnel, including the ARC, and has appropriate standing within the Company;

(j): ' Making recommendations to the Board on (i) proposals to shareholders on the appointment and removal of the
external auditors; and (ii) the remuneration and terms of engagement of the external auditors;

(k) In respect of the appointments and re-appointments of external auditors, evaluating the performance of
external auditors, taking into consideration the Audit Quality Indicators Disclosure Framework published by
the Accounting and Corporate Regulatory Authority;

() Reviewing annually the adequacy, effectiveness, independence, scope and results of the external audit and the
internal audit functions;

(m) Ensuring that the internal audit function is adequately resourced and staffed with persons with the relevant
qualifications and experience;

(n)  Ensuring that the internal auditors comply with the standards set by nationally or internationally recognised
professional bodies;

(o) Reviewing the investment / divestment transactions from an accounting, capital requirements and financing
perspective;

(p) Reviewing the interested persons transactions and related parties transactions;

() Overseeing the design and implementation of the Company’s sustainability policies and practices addressing
material Environmental, Social and Governance factors material to the Company'’s business, including reviewing
of the Company’s disclosures in its sustainability reporting;

() Undertaking such other functions and duties as may be delegated by the Board or required by statutes or the
Listing Manual of the SGX-ST, and by such amendments made thereto from time to time; and

(s) Reviewing the policy and arrangements for concerns about possible improprieties in financial reporting or
other matters to be safely raised, independently investigated and appropriately followed up pursuant to the
Company’s whistle-blowing policy.

The ARC met with the external auditors and internal auditors without the presence of Management for the FY2021
audit to discuss issues that they may have (including any suspected fraud or irregularity, or suspected infringement
of any applicable law, rules or regulations), which has or is likely to have a material impact on the Company and
Group'’s operating results or financial position, and Management’s response thereof.

The Acting Group Managing Director and the Chief Financial Officer were invited to be present at the ARC meetings
to report and brief the ARC members on the financial and operating performance of the Group and to answer any
queries from the ARC members on any aspect of the operations of the Group. The external auditors were also
invited to be present at all ARC meetings held during the year to, inter alia, deliberate on accounting and auditing
matters.

During FY2021, the ARC carried out the functions enumerated above and reviewed the annual audit plans of the
external and internal auditors and the results and findings of the audits performed by them and the re-appointment
of the external auditors and their remuneration.

The Board is of the view that given the size and range of activities within the Group, outsourcing of the internal audit
function provides a broader range of capabilities and at a lower cost than would staffing the function internally.
The internal audit function is outsourced to KPMG Services Pte Ltd (“IA”") who reports directly to the ARC. The
IA conducts independent reviews, assessment and follow-up procedures on the Group’s financial, operational,
compliance controls and risk management systems and the |A’s findings and recommendations are presented

ANNUAL REPORT 2021

41



42

CORPORATE GOVERNANCE REPORT

to and reviewed by the ARC. The internal auditor reports primarily to the ARC and has unrestricted access to
the documents, records, properties and personnel of the Company and the Group, including the ARC, and has
appropriate standing within the Company.

The ARC is satisfied that the internal audit function is independent, effective and adequately staffed by suitably
qualified and experienced professionals with the relevant experience. The |A is a member of the Institute of Internal
Auditors (“lIA”) and has adopted the Standards for the Professional Practice of Internal Auditing (IIA Standards) laid
down in the International Professional Practices Framework issued by the IIA.

The ARC is kept abreast by Management and the external auditors of changes to accounting standards, Listing
Manual of the SGX-ST and other regulations that could have an impact on the Group’s business and financial
statements.

In the review of the financial statements, the ARC has discussed with Management the accounting principles that
were applied and their judgment that might affect the integrity of the financial statements. The following significant
matter relating to the financial statements wase discussed with Management and the external auditor and was
reviewed by the ARC:

Significant matter How the ARC reviewed the matter and what decisions were made
Valuation of investment The Group accounts for investment properties using the cost model.
properties

The ARC reviewed the performance of the investment properties and their
respective valuations (external and Management’s valuations) of investment
properties to consider whether there were any impairment indicators for the
carrying value of the investment properties and the appropriateness of fair
values of investment properties disclosed.

The valuation of investment properties was also an area of focus for the external
auditor. The external auditor had included this item as key audit matter in its
audit report for FY2021. Refer to pages 50 to 51 of this annual report

Following review and discussions, the ARC recommended the full year financial statements to the Board for its
approval.

For the year in review, the ARC had reviewed the audit and non-audit services provided by external auditors and
was satisfied that the independence and objectivity of the external auditor had not been compromised.

EY Singapore and other
EY network firms
Service Category Fees $$’000
Audit Services 196
Non-Audit Services 22
Total 218

The financial statements of the Company and significant subsidiaries and associated companies, except for one
associated company, are audited by Ernst & Young LLP, an auditing firm registered with the Accounting and
Corporate Regulatory Authority. The significant associated company is audited by Deloitte LLP, UK. The Group's
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joint operations in the United Kingdom (“UK”) are audited by BDO LLP, UK who is also the Group’s tax advisors
for the UK. The ARC and the Board are satisfied that the appointment of different auditors for the overseas joint
operations and associated companies does not compromise the standard and effectiveness of the audit of the
Company and does not increase overall costs to the Group. The Group’s overseas subsidiaries, joint ventures and
associated companies whose contributions to the Group are not significant, are audited by other auditors. The
Company has complied with Rule 712 and Rule 715 together with Rule 716 of the Listing Manual of the SGX-ST.

The Company has a whistle-blowing policy whereby staff of the Group and relevant external parties may, in
confidence, raise concerns about possible irregularities in financial reporting or other matters. The policy defines the
processes clearly to ensure independent investigation of such matters and permits whistle blowers the mechanism
to raise concerns on possible improprieties without the fear of reprisals where reports or concerns of improprieties
are made directly to the Company Secretary. All whistle blower complaints received by the Company Secretary were
directed to the ARC for immediate investigation and reported at its half-yearly meetings.

The Company's FY2021 Sustainability Report is expected to be issued and published on the Company’s website in
May 2022.

(D) SHAREHOLDER RIGHTS AND ENGAGEMENT
Shareholder Rights and Conduct of General Meetings

Principle 11: The company treats all shareholders fairly and equitably in order to enable them to exercise shareholders’ rights
and have the opportunity to communicate their views on matters affecting the company. The company gives shareholders
a balanced and understandable assessment of its performance, position and prospects.

The Company ensures that shareholders are given the opportunity to effectively participate and vote at all general
meetings of shareholders. Each distinct issue is tabled for shareholders’ approval via separate resolutions at the
general meetings. All resolutions are each put to vote by poll with the poll voting procedures being briefed to
shareholders prior to voting, and the results of each resolution put to vote by poll are announced in the meeting
and subsequently via SGXNet after the conclusion of the meeting. Minutes of general meetings are taken and are
available to shareholders at the Company’s website.

Under the existing Constitution of the Company, a shareholder may vote in person or appoint not more than two
proxies to attend and vote in his stead. Such proxy to be appointed need not be a shareholder. Pursuant to the
introduction of the multiple proxies regime under the Singapore Companies (Amendment) Act 2014, nominee
company or custodian bank or a CPF agent bank may appoint more than two proxies to attend and vote. The
Company’s Constitution provides for abstentia voting however voting in absentia by mail, electronic mail or facsimile
has not been implemented due to concerns relating to issues of authentication of shareholder identity and other
related security issues.

The Chairman of the Board, ARC, NC and RC, the Acting Group Managing Director and the external auditors are also
present to assist the Directors in addressing any relevant queries by shareholders.

The Company had on 21 May 2021 published its minutes of Annual General Meeting held on 23 April 2021 and its
summary of questions and answers on the Company’s website at www.hwahongcorp.com, as well as announced
on the SGXNET.

The Company does not have a formal dividend policy. However, the Company has been consistent in its dividend
pay-outs to shareholders. Any pay-outs are clearly communicated to shareholders in public announcements via

ANNUAL REPORT 2021

43



44

CORPORATE GOVERNANCE REPORT

SGXNet. The Board is cognizant of the requirement to provide reasons in support of its decision in the event it is not
declaring or recommending a dividend. In determining the dividend pay-outs for a given year, the Board takes into
account, inter alia, the Group’s cashflow, balance sheet position, operating results, capital requirements and such
other factors as the Board deems relevant.

Engagement with Shareholders

Principle 12: The company communicates regularly with its shareholders and facilitates the participation of shareholders
during general meetings and other dialogues to allow shareholders to communicate their views on various matters affecting
the company.

The Company recognises that effective communication can highlight transparency and enhance accountability to
its shareholders and investors and in FY2019, formalised its investor relations policy. The Company’s corporate
governance practices promote a fair and equitable treatment to all shareholders. The Company strives to disclose
information on a timely basis to shareholders and ensure any disclosure of price sensitive information is not made
to a selective group. To facilitate shareholders’ ownership rights, Management ensures that all material information
is disclosed on a comprehensive, accurate and timely basis via SGXNet. All shareholders of the Company receive the
full annual report with the notice of AGM. Recent annual reports of the Company are available on the Company’s
website at www.hwahongcorp.com. The notice of AGM to shareholders is issued at least fourteen days, or as
required, before the scheduled AGM. The notice is also advertised in The Business Times and made available on the
SGXNet. AGM and other general meetings of shareholders are the principal forum for dialogue and interaction with
shareholders. During these meetings, shareholders are given the opportunity to air their views and ask Directors
and/or Management questions regarding the Company and the Group. All shareholders are entitled to vote in
accordance with the established voting rules and procedures. The Company conducted poll voting for all resolutions
tabled at general meetings.

Engagement with Shareholders and Stakeholders

Principle 13: The Board adopts an inclusive approach by considering and balancing the needs and interests of material
stakeholders, as part of its overall responsibility to ensure that the best interests of the company are served.

The Company actively engages with its stakeholders through various medium and channels to ensure that its
business interests are aligned with those of our stakeholders. We have identified seven stakeholder groups through
an assessment of their significance to the Company’s operations. They are namely, customers, investors (equity
shareholders), Board of Directors and Key Management Personnel, team members, suppliers (property management
and professional service providers), regulators and industry associations.

The Company'’s strategy and key areas of focus in relation to the management of stakeholder relationship for FY2021
will be addressed under the Sustainability Report to be published annually on the Company’s corporate website.

The stakeholders can communicate and engage with the Company at the Company’s website at www.hwahongcorp.com.
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DEALINGS IN SECURITIES
The Company has adopted an internal code on dealings in securities, which has been disseminated to all employees
within the Group (the “Code”).

Directors and employees of the Company are regularly reminded not to deal (whether directly or indirectly) in the
Company'’s securities on short-term considerations and to be mindful of the law on insider trading as prescribed by
the SFA.

The Code also makes clear that it is an offence to deal in the Company'’s securities, while in possession of unpublished
price-sensitive information and prohibits trading as well as in the period commencing one month before the
announcement of the Company’s financial statements for its half year and full financial year.

Each of the above periods will end only upon the release of the announcement of the relevant results of the Company.

The Company has complied with its Code and has not dealt in its own securities during the dealing restricted
periods.

INTERESTED PERSONS TRANSACTIONS

The Company has established procedures to ensure that all transactions with interested persons are reported on
a timely manner to the ARC and that the transactions are carried out on normal commercial terms and are not
prejudicial to the interests of the Company and its minority shareholders.

Transactions entered into with interested persons during FY2021 were as follows:

Aggregate value
of all interested
person transactions
during the financial

Name of interested person

Nature of relationship

year under

review (excluding
transactions less
than $100,000

and transactions
conducted under
shareholders’
mandate pursuant to
Rule 920)

Aggregate value

of all interested
person transactions
conducted under
shareholders’
mandate pursuant to
Rule 920 (excluding
transactions less than
$100,000)

Hong Leong Investment Holdings

Pte. Ltd. Group

- Interest charged on shareholder
loan to Hong Property
Investment Pte Ltd

Associates

Nil*

Nil**

*

*ok

Amount is less than $100,000

There is no subsisting shareholders’ mandate for interested person transactions pursuant to Rule 920 of the Listing Manual of the SGX-ST.
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RISK MANAGEMENT AND CONTROL ENVIRONMENT

RISK MANAGEMENT

The main objective of risk management in Hwa Hong Group is to protect the Group against material losses that may
result from taking on risks which are not managed, or for which it has not been adequately compensated. The Board
determines acceptable levels of risk tolerance and policies. Its philosophy on risk management is that all identifiable,
material risks should be analysed, understood, managed and monitored. Furthermore, risk management processes
must be closely aligned to the Group’s vision and strategy.

Since 2006, the Group has implemented a formalised Risk Management Framework for the identification, monitoring
and reporting of risks. The Group evaluates its risk exposure whereby all identifiable, material risks are assigned
risk exposure ratings based on the likelihood and consequences of each risk identified. The risk exposure rating
determines the extent of risk exposures and the corresponding risk treatment required.

The Group believes that effective risk management is the responsibility of all directors and managers, with the
Board of Directors providing general oversight. The ARC supports the Board in the oversight of the financial and
other operational risks.

A sound system of internal control is essential, and in this regard, the responsibilities of managers are designed such
that there is adequate segregation of duties so that there is a system of checks and balances in the key areas of
operations.

The Group’s financial risk management objectives and policies are discussed further in Note 36 to the financial
statements.

RISK PROCESSES AND ACTIVITIES

During the year, Management carried out a review of the Group’s Risk Journals to update and identify new risks
that may adversely affect the Group’s operations. Based on the reviews, the Board of Directors is not aware of any
matter which suggests that key risks are not being satisfactorily managed.
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The directors present their statement to the members together with the audited consolidated financial statements
of Hwa Hong Corporation Limited (the “Company”) and its subsidiaries (collectively, the “Group”) and the balance
sheet and statement of changes in equity of the Company for the financial year ended 31 December 2021.

Opinion of the directors

In the opinion of the directors,

(i) the consolidated financial statements of the Group and the balance sheet and statement of changes in equity
of the Company are drawn up so as to give a true and fair view of the financial position of the Group and of

the Company as at 31 December 2021 and the financial performance, changes in equity and cash flows of the
Group and changes in equity of the Company for the year ended on that date; and

(ii) atthe date of this statement there are reasonable grounds to believe that the Company will be able to pay its
debts as and when they fall due.

Directors

The directors of the Company in office at the date of this statement are:

Mak Lye Mun (Chairman)

Ong Eng Yaw (Acting Group Managing Director)

Ong Mui Eng

Ong Eng Loke (Alternate Director to Mr Ong Mui Eng)
Ong Hian Eng

Ong Eng Keong (Alternate Director to Dr Ong Hian Eng)

Guan Meng Kuan
Huang Yuan Chiang
Tham Chee Soon
Ong Eng Hui David

Arrangements to enable directors to acquire shares and debentures

At an extraordinary general meeting of the Company held on 7 November 2003, shareholders of the Company
approved, inter alia, a scrip dividend scheme known as Hwa Hong Corporation Limited Scrip Dividend Scheme (the
“Scrip Dividend Scheme”), which, if applied, provides an opportunity for shareholders of the Company to make
an election to receive dividends in the form of ordinary shares in the Company, instead of cash. Pursuant to the
Scrip Dividend Scheme, directors who are also shareholders of the Company may elect to receive their dividend
entitlements in the form of ordinary shares in the Company if the directors of the Company have determined that
the Scrip Dividend Scheme is to apply to a particular dividend.

Except as disclosed aforesaid, neither at the end of nor at any time during the financial year was the Company a

party to any arrangement whose objects are, or one of whose objects is, to enable the directors of the Company to
acquire benefits by means of the acquisition of shares or debentures of the Company or any other body corporate.
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Directors’ interests in shares and debentures

The following directors, who held office at the end of the financial year, had, according to the register of directors’
shareholdings, required to be kept under section 164 of Companies Act 1967, an interest in shares of the Company
as stated below:

Shareholdings in which

Shares beneficially director is deemed to
held by director have an interest
At At
1.1.2021/date At 1.1.2021/date At

of appointment 31.12.2021 of appointment 31.12.2021

Ong Eng Yaw 5,967,200 5,967,200 80,986,000 80,986,000
Ong Mui Eng 11,505,664 11,505,664 321,748 321,748
Ong Hian Eng 28,284,623 28,284,623 - -
Guan Meng Kuan 1,034,860 1,034,860 - -
Ong Eng Hui David 41,185,000 41,185,000 - -

There were no changes in the Directors’ interest in the Company between the end of the financial year and 21
January 2022.

Except as disclosed in this report, no director who held office at the end of the financial year had interests in shares,
share options, warrants or debentures of the Company, or of related corporations, either at the beginning of the
financial year, or at the end of the financial year.

Share options

Hwa Hong Corporation Limited (2001) Share Option Scheme

At an Extraordinary General Meeting held on 29 May 2001, shareholders approved the Hwa Hong Corporation
Limited (2001) Share Option Scheme (the “Scheme”). The Scheme will continue in operation for a maximum period
of 10 years from 29 May 2001, unless otherwise extended and subject to relevant approvals. At the 58" Annual
General Meeting held on 27 April 2011, shareholders approved the extension of the Scheme for another ten years
to 28 May 2021. There was no further extension and the Scheme had lapsed on 28 May 2021.

The principal features of the Scheme had been set out in previous years’ Directors’ Reports.

The Scheme was administered by the Remuneration Committee, comprising the following directors who were
ineligible for the Scheme:

Huang Yuan Chiang (Chairman)
Mak Lye Mun

Guan Meng Kuan

Since the commencement of the Scheme till 28 May 2021, no options had been granted to directors and employees
of the Company and its subsidiaries.
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Audit and Risk Committee

The Audit and Risk Committee performed, inter alia, the functions specified in the Companies Act 1967. The
functions performed are set out in the Corporate Governance Report.

The Audit and Risk Committee has nominated Ernst & Young LLP for re-appointment as auditor at the forthcoming
Annual General Meeting of the Company.

Material contracts involving the interests of Chief Executive Officer, each director or controlling shareholder

Since the end of the previous financial year, the Company and its subsidiaries did not enter into any material
contracts involving the interests of the Chief Executive Officer, each director or controlling shareholder (as defined
under the Listing Manual of the Singapore Exchange Securities Trading Limited) of the Company and no such
material contracts subsist at the end of the financial year, except as disclosed in the accompanying notes and that
Singapore Warehouse Company (Private) Ltd. (“SWC”"), a wholly owned subsidiary, has entered into a property joint
venture and related transactions with certain related corporations of Hong Leong Investment Holdings Pte. Ltd., a
controlling shareholder of the Company. The joint venture is Hong Property Investments Pte Ltd in which SWC has
an interest of 30%.

Auditor

Ernst & Young LLP have expressed their willingness to accept re-appointment as auditor.

On behalf of the board of directors:

Ong Eng Yaw
Director

Ong Mui Eng
Director

Singapore
1 March 2022

ANNUAL REPORT 2021

49



50

INDEPENDENT AUDITOR’S REPORT

For the financial year ended 31 December 2021

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Hwa Hong Corporation Limited (the “Company”) and its subsidiaries
(collectively, the “Group”), which comprise the balance sheets of the Group and the Company as at 31 December
2021, the statements of changes in equity of the Group and the Company and the consolidated income statement,
consolidated statement of comprehensive income and consolidated cash flow statement of the Group for the year
then ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying consolidated financial statements of the Group, and the balance sheet and the
statement of changes in equity of the Company are properly drawn up in accordance with the provisions of the
Companies Act 1967 (the “Act”) and Singapore Financial Reporting Standards (International) (“SFRS(1)”) so as to give a
true and fair view of the consolidated financial position of the Group and the financial position of the Company as at
31 December 2021 and of the consolidated financial performance, consolidated changes in equity and consolidated
cash flows of the Group and changes in equity of the Company for the year ended on that date.

Basis for Opinion

We conducted our audit in accordance with Singapore Standards on Auditing (“SSAs”). Our responsibilities under
those standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the Group in accordance with the Accounting and Corporate Regulatory
Authority (“ACRA”") Code of Professional Conduct and Ethics for Public Accountants and Accounting Entities (“ACRA
Code”) together with the ethical requirements that are relevant to our audit of the financial statements in Singapore,
and we have fulfilled our other ethical responsibilities in accordance with these requirements and the ACRA Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the
financial statements of the current period. These matters were addressed in the context of our audit of the financial
statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these
matters. For each matter below, our description of how our audit addressed the matter is provided in that context.

We have fulfilled our responsibilities described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report, including in relation to these matters. Accordingly, our audit included the
performance of procedures designed to respond to our assessment of the risks of material misstatement of the
financial statements. The results of our audit procedures, including the procedures performed to address the matters
below, provide the basis for our audit opinion on the accompanying financial statements.

HWA HONG CORPORATION LIMITED



INDEPENDENT AUDITOR’S REPORT

For the financial year ended 31 December 2021

Key Audit Matters (cont’d)
Valuation of investment properties

The Group’s investment properties represent 50% of the Group’s total assets as at 31 December 2021. These
investment properties are accounted using the cost model. For purposes of assessing whether an investment
property is impaired and/or its recoverable amount, management uses their fair value. The fair value of the investment
properties is significant to our audit due to the judgmental nature of its determination and their consequential
related disclosures. The fair value assessment is complex and highly dependent on a range of assumptions made by
management as well as the external valuation experts engaged by management. The most significant judgements
and estimates affecting the value of the properties are comparable market transactions, net rental income and rate
of return which reflects the tenure and quality of the investments. There was an increase in the level of estimation
uncertainty in determining the valuation of investment property arising from the changes in market and economic
conditions brought on by the COVID-19 pandemic.

Amongst other audit procedures, we have considered the objectivity, independence and expertise of the external
valuation experts. We discussed with the external valuation experts and management about the appropriateness of
the valuation model and property related data, including key estimates used by them. In addition, we involved our
internal real estate and valuation specialists to assist us in reviewing the appropriateness of the data used in the
estimation process. We researched for market data to compare against the assumptions used in the valuation to
assess Whether the assumptions used are supported by observable market data. We assessed whether the valuation
methodology and techniques used were complete, adequate and consistent with appraisal methodology given the
nature of the investment properties. The related disclosures for investment properties are included in Note 15, Note
34 and Note 35.

Other Information

Management is responsible for other information. The other information comprises the information included in the
annual report, but does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Responsibilities of Management and Directors for the Financial Statements

Management is responsible for the preparation of financial statements that give a true and fair view in accordance
with the provisions of the Act and SFRS(I), and for devising and maintaining a system of internal accounting
controls sufficient to provide a reasonable assurance that assets are safeguarded against loss from unauthorised
use or disposition; and transactions are properly authorised and that they are recorded as necessary to permit the
preparation of true and fair financial statements and to maintain accountability of assets.
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INDEPENDENT AUDITOR’S REPORT

For the financial year ended 31 December 2021

Responsibilities of Management and Directors for the Financial Statements (cont’d)

In preparing the financial statements, management is responsible for assessing the Group’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Group or to cease operations, or has no realistic
alternative but to do so.

The directors’ responsibilities include overseeing the Group’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
SSAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with SSAs, we exercise professional judgement and maintain professional scepticism
throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

° Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Group's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

. Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Group’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Group to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

. Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities
within the Group to express an opinion on the consolidated financial statements. We are responsible for the
direction, supervision and performance of the group audit. We remain solely responsible for our audit opinion.

HWA HONG CORPORATION LIMITED



INDEPENDENT AUDITOR’S REPORT

For the financial year ended 31 December 2021

Auditor’s Responsibilities for the Audit of the Financial Statements (cont’d)

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the directors with a statement that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought
to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the directors, we determine those matters that were of most significance in
the audit of the financial statements of the current period and are therefore the key audit matters. We describe
these matters in our auditor’s report unless law or regulation precludes public disclosure about the matter or when,
in extremely rare circumstances, we determine that a matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such
communication.

Report on Other Legal and Regulatory Requirements

In our opinion, the accounting and other records required by the Act to be kept by the Company and by those
subsidiary corporations incorporated in Singapore of which we are the auditors have been properly kept in
accordance with the provisions of the Act.

The engagement partner on the audit resulting in this independent auditor’s report is Tan Seng Choon.

Ernst & Young LLP
Public Accountants and
Chartered Accountants
Singapore

1 March 2022
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CONSOLIDATED INCOME STATEMENT

For the financial year ended 31 December 2021

Revenue
Cost of sales
Changes in fair value of investment securities

Gross profit

Other income

General and administrative costs

Foreign exchange loss

Other operating costs

Finance costs

Share of results of associates and joint ventures

Profit before tax
Income tax credit/(expense)

Profit for the year
Attributable to:

Owners of the Company
Non-controlling interests

Profit for the year

Earnings per share (cents):
Basi