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Get more information online
A pdf of the full Annual Report and further information about the Group and
our businesses can be found online at our website: www.ips-securex.com

This Annual Report has been prepared by IPS Securex Holdings Limited (“Company”) and has been reviewed by the Company’s sponsor, United Overseas Bank Limited (“Sponsor”),
for compliance with Rules 226(2)(b) and 753(2) of the Singapore Exchange Securities Trading Limited (“SGX-ST”) Listing Manual Section B: Rules of Catalist.

This Annual Report has not been examined or approved by the SGX-ST. The SGX-ST assumes no responsibility for the contents of this Annual Report, including the correctness of
any of the statements or opinions made or reports contained in this Annual Report.

The contact person for the Sponsor is Mr. David Tham, Senior Director, Equity Capital Markets, who can be contacted at 80 Raffles Place, #03-03 UOB Plaza 1, Singapore 048624,
Telephone: +65 6533 9898.
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CORPORATE PROFILE

A LEADING ONE-STOP
SECURITY SOLUTIONS PROVIDER

IPS Securex Holdings Limited (“IPS Securex” or the
“Company” and, together with its subsidiaries, the
“Group”) has established itself as one of Singapore’s
leading providers of security products and integrated
security solutions to commercial entities and government
bodies and agencies in the Asia-Pacific.

The Company was listed on the Catalist of the Singapore
Exchange Securities Trading Limited (“SGX-ST”) in
2014. Since 2000, the Group has been providing a diverse
base of customers with security products and integrated
security solutions which are deployed to address various
security requirements, including checkpoint security,
law enforcement and the protection and surveillance of
buildings and critical infrastructure.

In Singapore, the Government Supplier Registration
(“GSR”) is a process through which vendors and suppliers
register with the government to be eligible to participate
in certain public sector tenders and procurement
opportunities. This registration process helps streamline
the procurement process and ensures that only qualified
suppliers are considered for certain government contracts.

The Company’s subsidiary, IPS Securex Pte. Ltd. (“IPS
Securex PL”) is registered under the GSR with the
financial grade of S9 and tendering capacity of up to
S$30,000,000. The Company’s subsidiary, Securex GS
Pte. Ltd. (“Securex GS”) is also registered under GSR
with the financial grade of S7 and tendering capacity of
up to S$5,000,000.

In Singapore, firms registered with Building and
Construction Authority (“BCA”) and its Contractors
Registration System (“CRS”) are eligible to participate
in public sector construction tenders with project values
corresponding to the tendering limit based on their grade.
IPS Securex PL is registered with BCA and its CRS under
the Mechanical & Electrical Workheads (ME) 04 for
Communications & Security Systems with the financial
grade of L6 and unlimited tendering limit. Securex GS
is also registered with BCA under the same workhead
with the financial grade of L5 and tendering limit of up
to S$16 million.

As a one-stop service provider that designs, supplies,
installs, tests, commissions, maintains and leases security
products and integrated security solutions, the Group
has built an accomplished and thriving reputation in the
security products and solutions industry.
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CHAIRMAN’S STATEMENT

DEAR SHAREHOLDERS,

On behalf of the Board of Directors (the “Board” or the
“Directors”) of IPS Securex, I am pleased to present the
annual report of the Company for the financial year ended
30 June 2024 (“FY2024”) (“Annual Report”).

REVIEW OF FY2024

Ithasbeenayearofsignificant challenges and achievements
for IPS Securex. Firstly, our Executive Director and Group
CEO, Mr. Kelvin Lim Ching Song, decided to step down
from his position to pursue personal interests and spend
more quality time with his family.

In light of this transition, the Board has appointed Mr.
Kendrick Boey Teik Heng, as the acting CEO of the
Group. Prior to this new appointment, Mr. Boey was the
Deputy Chief Operating Officer of Securex GS Pte Ltd
— General Security Products division of the Group. Mr.
Boey joined the Group as Vice President of Operations
on 1 August 2017 and was responsible for the strategic
planning, overall management and business development
of the General Security Products division. In March 2020,
Mr. Boey was promoted to General Manager to manage
the sales and operations of the General Security Products

division.
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ONG BENG CHYE

INDEPENDENT NON-EXECUTIVE CHAIRMAN

BUSINESS HIGHLIGHTS

Revenue from the Security Solutions Business increased
by approximately S$1.8 million or 23.9% from S$7.7
million in FY2023 to S$9.5 million in FY2024. This was
mainly attributable to an increase in revenue in FY2024
from providing integrated security solutions in Singapore
of S$1.3 million, an increase in the sale of security
products to customers in Singapore of S$90,000, in Rest
of Southeast Asia® of S$495,000; partially offset by
a decrease in sales of security products to customers in
Indochina® of S$20,000, in East Asia® of S$25,000 and
in Others® of S$8,000.

Revenue from the Maintenance and Leasing Business
increased by approximately S$314,000 or 8.1% from
S$3.9 million in FY2023 to S$4.2 million in FY2024. This
was mainly attributable to an increase in revenue from the
provision of maintenance support services to a customer
in Singapore of S$1.1 million and partially offset by a
decrease in revenue from the provision of maintenance
support services to customers in Rest of Southeast Asia®
of S$783,000.

Looking ahead, we will continue to innovate and expand
our market presence. Our focus on key strategic priorities
such as customer satisfaction, operational efficiency, key
market opportunities will position us for continued success
in the evolving landscape of the security sector.
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CHAIRMAN’S STATEMENT

Improving  operational effectiveness to  achieve
profitability remains a cornerstone, with a focus on
refining processes to improve agility and responsiveness.
Technological investments are being evaluated to drive
innovation and efficiency, while sustainability initiatives
are being strengthened to align with regulatory standards
and enhance corporate reputation. These proactive steps
are geared towards fortifying the Company’s resilience and

driving sustainable growth in a dynamic global landscape.

In Singapore, the GSR is a process through which
vendors and suppliers register with the government to be
eligible to participate in certain public sector tenders and
procurement opportunities. This registration process helps
streamline the procurement process and ensures that only
qualified suppliers are eligible to participate in certain
government contracts. The Company’s subsidiary, IPS
Securex PL is registered under the GSR with the financial
grade of S9 and tendering capacity of up to S$30,000,000.
The Company’s subsidiary, Securex GS is also registered
under GSR with the financial grade of S7 and tendering
capacity of up to S$5,000,000.

In Singapore, firms registered with BCA and its CRS are
eligible to participate in public sector construction tenders
with project values corresponding to the tendering limit
based on their grade. IPS Securex PL is registered with
BCA and its CRS under the Mechanical & Electrical
Workheads (ME) 04 for Communications & Security
Systems with the financial grade of L6 and unlimited
tendering limit. Securex GS is also registered with BCA
under the same workhead with the financial grade of L5

and tendering limit of up to S$16 million.

By focusing on key customers in sectors such as government
sites, data centres, and commercial buildings, the Group
aims to provide stable revenue streams, enhancing business
stability and growth prospects.

Notes:

Overall, these proactive measures underscore the

Company’s commitment to navigating challenges
effectively, fostering resilience, and positioning itself for

continued success in the evolving market landscape.

SUSTAINABILITY CORE

The Group continues to hold sustainability in our core,
allowing us to maintain our long-term value as a security
Our

practices encompasses various economic, environmental,

solutions provider. commitment to sustainable
social and governance factors (“EESG”). We have an
end-to-end ESG solution that helps us to measure our
emissions (Scope 1, 2 and 3), report ESG performance,
and decarbonize our value chain. With the urgency of
climate change, the Group acknowledges that attaining a
net zero emission is challenging. Nevertheless, the Board
is committed to accelerate its EESG scope and integrate
the sustainability goals on climate change within our core

business in the coming years.

I would like to take this opportunity to thank Mr. Chan
Tien Lok and Mr. Joseph Tan Peng Chin for their support
over the past 10 years since the Company’s listing on the
Catalist of the SGX-ST on 30 June 2014. Both Mr. Chan
and Mr. Tan will be stepping down from the Board at the
forthcoming annual general meeting of the Company for

their retirement plans.

On behalf of my fellow Board members and management
team, I would like to thank all our employees, customers
and business partners for your continued support as we
continue to traverse the challenges ahead. We would like
to express our appreciation to our shareholders for your
continued trust and unwavering support to IPS Securex
through these challenging years as we continue to work
towards achieving a sustainable growth path.

ONG BENG CHYE
INDEPENDENT NON-EXECUTIVE CHAIRMAN

(1) “Indochina” includes Myanmar, Thailand, Laos, Cambodia and Vietnam.
(2) “Rest of Southeast Asia” includes Malaysia, Brunei, Indonesia, Philippines and Timor Leste.
(3) “East Asia” includes People’s Republic of China, South Korea and Japan.

(4) “Others” includes Australia, United States of America and India.
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BOARD OF DIRECTORS

MR ONG BENG CHYE
INDEPENDENT NON-EXECUTIVE CHAIRMAN

Mr Ong Beng Chye was re-designated as the Independent
Non-Executive Chairman on 1 August 2023 and was
previously the Lead Independent Director of the Company.
He was re-appointed to the Board on 25 October 2022.

Mr Ong has more than 28 years of experience in areas such
as accounting, auditing, public listings, due diligence,
mergers and acquisitions, and business advisory. He is
currently a director of Appleton Global Private Limited,
a business management and consultancy services firm. He
is also serving as an independent director of other public
listed companies in Singapore.

Mr Ong is a Fellow of The Institute of Chartered
and Wales, a Chartered
Financial Analyst conferred by the CFA Institute and

Accountants in England
a non-practising member of the Institute of Singapore
Chartered Accountants. He holds a Bachelor of Science
(Honours) from City, University of London.
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MR CHAN TIEN LOK
NON-EXECUTIVE DIRECTOR

Mr Chan Tien Lok is the
Non-Executive

Founder and was the

Chairman of the Group. He
re-designated to Non-Executive director on 1 August 2023.

He was re-appointed to the Board on 26 October 2023.

was

Mr Chan has over 19 years of experience in the security
products and solutions industry. He founded IPS Group
Pte. Ltd. (“IPSG”) in 1986 and is currently the Chairman
of IPSG. He is responsible for the overall business
development and strategic planning within IPSG.

Prior to the founding of IPSG, he was the managing
director of United Machinery Services Pte Ltd (now known
as Denyo United Machinery Pte. Ltd.) where he was
responsible for managing the company’s overall operations
from 1979 to 1986. He was the sole proprietor of Danill
Machinery Services from 1976 to 1979, and had served as
the service manager of Auto and Plant Services Pte Ltd
from 1973 to 1976.
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BOARD OF DIRECTORS

MR JOSEPH TAN PENG CHIN
INDEPENDENT DIRECTOR

Mr Joseph Tan Peng Chin is an Independent Director
of the Company. He was re-appointed to the Board on
26 October 2023.

Mr Tan has over 31 years of experience in legal practice. He
was admitted as an advocate and solicitor of the Supreme
Court of Singapore in 1982 and thereafter practiced as a
legal associate at Freshfields before founding Wong Yoong
Tan & Molly Lim in 1987 and subsequently becoming its
managing partner. He founded Tan Peng Chin LLC in
1994 and oversaw the company’s practice as managing
partner/senior director till his retirement from the firm
in 2014. In addition, Mr Tan was also an Independent
Director of Armstrong Industrial Corporation from 1995
to 2014 and has been an Independent Director of OM
Holdings Limited, a company listed on both the Australian
Securities Exchange and Bursa Malaysia.

Mr Tan graduated with a Bachelor of Laws (Hons) from
the National University of Singapore. His expertise is in
the areas of corporate finance, banking, corporate and
commercial laws.
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MANAGEMENT TEAM

MR BOEY TEIK HENG
ACTING CHIEF EXECUTIVE OFFICER

Mr Boey Teik Heng is the Acting Chief Executive Officer
of the Group.

He joined the Group as Vice President of Operations
on 1 August 2017 and was responsible for the strategic
planning, overall management and business development
of the General Security Products division. In March 2020,
Mr Boey was promoted to General Manager to manage
the sales and operations of the General Security Products
division and on 20 September 2024, he was appointed as
the Acting Chief Executive Officer of the Group to oversee
the overall business development, strategic planning and
operations of the Group.

Mr Boey has more than 20 years of experience in the
security industry. He gained various experience in sales,
service and project management related matters from
managerial positions held in Johnson Controls, Tyco Fire,
Security and Services, TJ Systems and Aeqon between
2005 and 2017. He is well versed in the design and
implementation of integrated security management, cyber
security operations and technology solutions.

In addition to his extensive experience, Mr Boey holds a
Diploma in Marketing & Sales Management awarded to
him in 2011 by the PSB Academy in collaboration with
the University of Cambridge. He has also completed
several courses and certifications including the “AWS
Certified Solutions Architect”, “TAPA Facility Security
Requirements (FSR) 2023 Authorised Auditor (AA)”,
and “ISO/IEC 27001:2013 and ISO 22301: 2019 Internal
Auditor”, which further adds to his qualifications and
expertise.
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MR LEE YEOW KOON
CHIEF OPERATING OFFICER

Mr Lee Yeow Koon is the Chief Operating Officer of the
Group.

He has more than 13 years of managerial experience
in the security products and solutions industry and is
responsible for overseeing and managing the day-to-day
operations of the Group’s business operations. He joined
the Group in 2005 as a service engineer for IPS Securex
and was involved in the provision of maintenance support
services to existing customers on the security products and
integrated security solutions supplied by the Company. He
subsequently assumed the role of sales engineer in the
Company’s sales department, where he was responsible
for the sales development and account management, and
had also assisted the division manager in securing several
key projects for the Company.

Mr Lee was promoted to contract manager in 2011 and
was responsible for managing and reviewing the business
contracts and agreements of IPS Securex, and the
handling of key customer accounts. He then served as the
General Manager — Operations of the Group from 2013 to
September 2015, and was subsequently promoted to Chief
Operating Officer of the Group. Prior to joining the Group,
Mr Lee was a project executive with Premier Exhibition
Services Pte. Ltd. from 2003 to 2005, where he assisted in
the management and execution of consumer exhibitions.
He was previously also an air defence systems specialist
for the Republic of Singapore Air Force from 1997 to
2003 and had gained technical experience in the operation
and maintenance of air defence systems. Mr Lee holds a
Diploma in Electronics, Computer and Communications
Engineering from Singapore Polytechnic.
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MANAGEMENT TEAM

MS LEE SIEW HAN
FINANCE AND ADMINISTRATION DIRECTOR

Ms Lee Siew Han is the Finance and Administration
Director of the Group.

She joined the Group in 2013 and is in charge of the
Group’s financial, administrative, and
operations. Ms Lee has more than 28 years of experience

accounting

in accounting and finance related matters. Ms Lee has
worked in the finance and administration department of
IPSG as deputy general manager and financial controller
with the responsibility of the management of the accounts
and finance, sales administration support, purchasing,
stock control and compliance functions of IPSG and its
subsidiaries.

Before joining IPSG, Ms Lee gained experience in the
management of accounting and finance matters from
managerial positions held in KS Distribution Pte. Ltd.,
Aqua-Terra Supply Co., Ltd., and National University
Hospital between 2004 and 2010. Prior to this, she had
also held accounting positions at Sunshine Welfare Action
Mission, NTUC Club, VICOM Ltd., AGRA Baymont Pte.
Ltd. and Trident Travels Ltd. from 1984 to 2009.

Ms Lee is a member of the Institute of Singapore Chartered
Accountants.

MR LEE CHEA SIANG
GENERAL MANAGER (HOMELAND)

Mr Lee Chea Siang is the General Manager (Homeland)
of the Group.

He joined the Group in 2005 and is responsible for the
management of the project team and service team of IPS
Securex. Mr Lee also oversees the project management of
the Group’s Homeland Security Products division, which
includes the initial planning of the project, supervision
of the works, setup and system integration, programme
management, and planning and monitoring of the project
progress.

Prior to joining the Group, Mr Lee gained project
management experience as a project engineer for Wilson
Parking (Singapore) Pte. Ltd. where he worked on systems
integration and specialised in carpark systems from 2003
to 2005. He was also involved in research and development
as a software engineer for Omron Asia-Pacific Technical
Centre from 2001 to 2003.

Mr Lee holds a Bachelor of Science with Honours in
Computing and Management from the University of
Bradford in 2000.
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FINANCIAL AND OPERATIONS REVIEW

REVENUE

The Group has two major business segments, namely
(i) Security Solutions Business; and (ii) Maintenance and
Leasing Business.

The Group’s revenue increased by approximately
S$2.2 million or 18.6% from S$11.5 million in FY2023 to
S$13.7 million in FY2024.

SECURITY SOLUTIONS BUSINESS

Revenue from the Security Solutions Business increased
by approximately S$1.8 million or 23.9% from
S$7.7 million in FY2023 to S$9.5 million in FY2024.
This was mainly attributable to an increase in revenue
in FY2024 from providing integrated security solutions
in Singapore of S$1.3 million, an increase in the sale of
security products to customers in Singapore of S$90,000,
in Rest of Southeast Asia® of S$495,000; partially offset
by a decrease in sales of security products to customers in
Indochina of S$20,000, in East Asia® of S$25,000 and
in Others® of S$8,000.

MAINTENANCE AND LEASING BUSINESS
Revenue from the Maintenance and Leasing Business
increased by approximately S$314,000 or 8.1% from
S$3.9 million in FY2023 to S$4.2 million in FY2024. This
was mainly attributable to an increase in revenue from the
provision of maintenance support services to a customer
in Singapore of S$1.1 million and partially offset by a
decrease in revenue from the provision of maintenance
support services to customers in Rest of Southeast Asia®
of S$783,000.

COST OF SALES

Cost of sales increased by approximately S$46,000 or
0.6% in FY2024. This was comparable to FY2023 despite
the increase in the Group’s turnover, due to better margins
on projects that were completed in FY2024.

GROSS PROFIT

Gross margin increased from 31.9% in FY2023 to 42.2% in
FY2024 due to higher margins from the Security Solutions
Business and the Maintenance and Leasing Business.

OTHER INCOME AND GAINS

Other income and gains increased by approximately
S$204,000 or 226.0% from S$90,000 in FY2023 to
S$294,000 in FY2024. This was mainly due to trade
payables derecognised amounting to $208,000, increase in
miscellaneous income of S$4,000; and partially offset by
a decrease in government grants and subsidies of S$8,000.

Notes:

(1) “Indochina” includes Myanmar, Thailand, Laos, Cambodia and Vietnam.

ADMINISTRATIVE EXPENSES

Administrative expenses increased by approximately
S$209,000 or 3.8% from S$5.6 million in FY2023 to
S$5.8 million in FY2024. This was mainly due to an
increase in employees’ remuneration and benefit expenses
of S$128,000, an increase in IT computer enhancement
expenses of S$28,000, an increase in depreciation in
relation to motor vehicles of S$29,000, an increase in
distribution and marketing expenses of S$10,000, an
increase in office related expenses of S$30,000, and
partially offset by a decrease in professional fees of
S$16,000.

OTHER OPERATING EXPENSES

Other operating expenses increased by approximately
S$29,000 or 32.6% from S$89,000 in FY2023 to S§118,000
in FY2024. This was mainly due to an increase of inventory
written off of S$38,000; partially offset by a decrease in
allowance for inventories obsolescence of S$9,000.

FINANCE INCOME

Finance income increased by approximately S$1,000 or
162.7% from S$600 in FY2023 to S$1,500 in FY2024.
This was mainly due to an increase in interest earned of
S$1,000.

FINANCE COSTS

Finance costs decreased by approximately S$36,000 or
34.3% from S$105,000 in FY2023 to S$69,000 in FY2024.
This was mainly due to a decrease in interest expense of
S$35,000 due to lower utilisation of credit facilities and a
decrease in foreign exchange loss (net) of S$1,000 arising
from the decrease in revaluation of bank balances held in
United States Dollars of S$11,000 against the decrease in
revaluation of trade payables held in United States Dollars
of S$10,000.

INCOME TAX (EXPENSE)/BENEFIT

Tax expense increased by approximately S$20,000 from
a tax credit of S$8,000 in FY2023 to a tax expense of
S$12,000 in FY2024. This was due to overprovisions
of S$18,000 from prior years being reversed in FY2023
while there was an under provision of S$2,000 for FY2023
corporate tax that was adjusted in FY2024.

(2) “Rest of Southeast Asia” includes Malaysia, Brunei, Indonesia, Philippines and Timor Leste.

(3) “East Asia” includes People’s Republic of China, South Korea and Japan.

(4) “Others” includes Australia, United States of America and India.
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FINANCIAL AND OPERATIONS REVIEW

FINANCIAL POSITION

CURRENT ASSETS

Current assets decreased by approximately S$1.2 million
from S$12.3 million as at 30 June 2023 to S$11.1 million
as at 30 June 2024. The decrease in current assets was
mainly due to:

(i) a decrease in cash and cash
S$4.0 million;

equivalents of

(ii) a decrease in inventories of S$122,000 arising from
higher utilisation of parts and components for projects
undertaken during FY2024 of S$22,000 for the
Security Business Solutions, inventories written off
of S$71,000, allowance for inventories obsolescence
0of S$24,000 and transfer from inventory to plant and
equipment for the Group’s own use of S$5,000;

(iii) a decrease in contract cost of S$45,000 mainly due

to the decrease in costs incurred to fulfil contracts

where the goods and services had yet to be transferred
to the customers;

(iv) a decrease in contract assets of S$60,000 mainly

due to an increase in billing upon the completion of

integrated security solutions projects;

partially offset by:

(v) an increase in trade and other receivables of
S$3.1 million mainly due to higher sales made on
credit terms from the integrated security solutions
business towards the end of FY2024; and

(vi) an increase in restricted fixed deposits of S$1,000.

NON-CURRENT ASSETS

Non-current assets increased by approximately S$456,000
from S$416,000 as at 30 June 2023 to S$872,000 as at
30 June 2024. The increase in non-current assets was
mainly due to an increase in trade and other receivables in
relation to refundable cash margin placed with a financial
institution amounting to S$534,000. The margin was
required for the financial institution to issue performance
guarantees for the Group’s trade contracts entered into
with its customers. The performance guarantee covered
periods that exceeded 12 months from the end of the
reporting year.

This was partially offset by a decrease in plant and
equipment of S$78,000 largely due to depreciation charges
on plant and equipment.
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CURRENT LIABILITIES

Current liabilities increased by approximately S$345,000
from S$4.4 million as at 30 June 2023 to S$4.8 million
as at 30 June 2024. The increase in current liabilities was
mainly due to:

(i) anincrease in trade and other payables of S$831,000
mainly attributable to an increase in trade financing
facilities of S$354,000, increase in amount payable
to trade suppliers of S$947,000, increase in accrual
of operating expenses of S$220,000, increase in
amount payable to non-trade due to related parties of
S$26,000 in relation to rental fees to IPS Realty Pte
Ltd and Group services fees to IPS Group Pte Ltd,
an increase in other payables of S$181,000 which
comprised mainly GST payables and payables for
staff reimbursements, partially offset by a decrease
in accrual of project cost for integrated security
solutions projects of S$689,000 and trade payables
derecognised of S$208,000;

(ii) an increase in lease liabilities of S$1,000.
partially offset by:
(iii) adecrease in contract liabilities of S$450,000 mainly

due to delivery of services for which consideration
had been received in advance; and

(iv) a decrease in bank borrowings of S$36,000 arising
from the repayment of bank borrowings.
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FINANCIAL AND OPERATIONS REVIEW

NON-CURRENT LIABILITIES

Non-current liabilities decreased by approximately
S$1.1 million from S$1.3 million as at 30 June 2023 to
S$184,000 as at 30 June 2024. This was due to repayment
of bank borrowings of S$1.1 million in respect of the loan
secured by the Group for general corporate purposes, and
payment of lease liabilities of S$11,000.

CAPITAL AND RESERVES

Capital and reserves increased by approximately S$104,000
from S$6.9 as at 30 June 2023 to S$7.0 million as at
30 June 2024. This was due to net profit recognised in
FY2024 of S$104,000.

CASH FLOW

NET CASH USED IN OPERATING ACTIVITIES

In FY2024, the net cash used in operating activities was
approximately S$3.0 million, which mainly consisted of
operating cash inflow before working capital changes of
S$203,000, net working capital outflow of S$3.2 million
and income tax paid of S$12,000.

The net working capital outflow arose mainly from the
following:

(i) an increase in trade and other receivables of
S$3.6 million mainly due to higher sales made on
credit terms from the integrated security solutions
business towards the end of FY2024; and also
refundable cash margin placed with a financial
institution amounting to S$534,000 for the financial
institution to issue performance guarantees for
the Group’s trade contracts entered into with its
customers;

(i) adecrease in contract liabilities of S$450,000 mainly
due to delivery of services for which consideration
had been received in advance;

(iii)

a decrease in inventories of S$22,000 arising from
higher utilization of parts and components for
projects undertaken during the year for the Security
Solutions Business;

(iv) a decrease in contract assets of S$60,000 mainly
attributable to an increase in billing upon the
completion of integrated security solutions projects;

(v) anincrease in trade and other payables of S$680,000
mainly attributable to an increase in amount payable
to trade suppliers of S$§947,000, increase in accrual
of operating expenses of S$215,000, increase in
amount payable to non-trade due to related parties of
S$26,000 in relation to rental fees to IPS Realty Pte
Ltd and Group services fees to IPS Group Pte Ltd,
an increase in other payables of S$181,000 which
comprised mainly GST payables and payables for
staff reimbursements, partially offset by a decrease
in accrual of project cost for integrated security
solutions projects of S$689,000; and

a decrease in contract cost of S$45,000 mainly due
to the decrease in costs incurred to fulfil contracts
where the goods and services had yet to be transferred
to the customers.

NET CASH USED IN INVESTING ACTIVITIES

Net cash used in investing activities amounted to
approximately S$52,000 in FY2024 mainly arising from
the purchase of plant and equipment of S$55,000 and
partially offset by proceeds from disposal of plant and
equipment of S$3,000.

NET CASH USED IN FINANCING ACTIVITIES

Net cash used in financing activities amounted to
approximately S$786,000 in FY2024. This was mainly
due to the repayment of bank borrowings of S$1.2 million,
payment of lease liabilities of S$10,000, interest paid of
S$56,000 and partially offset by a decrease in restricted
cash pledged of S$86,000, and increase in net trade
financing facilities utilised of S$§354,000.
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OUR BUSINESSES

SECURITY SOLUTIONS

The Group distributes and sells a wide range of security
products from suppliers who are well recognised for their
product quality and innovation. These products can be
generally classified as Homeland Security Products and
General Security Products.

Homeland Security Products are supplied to government
bodies and agencies such as police, customs and other law
enforcement agencies. Such products may be deployed
offsite or at seaports, airports, navy, police, army and air
bases, and customs border checkpoints.

General Security Products are supplied to commercial
entities, private consumers and government bodies and
agencies, and are installed in buildings such as schools,
residential, industrial and commercial buildings, at critical
infrastructure facilities in townships such as train stations
and roads, and in vehicles.

The Group also offers integrated security solutions
that meet customers’ security system requirements. In
designing such solutions, the Group would typically
integrate various security products from suppliers to
create customised integrated security solutions that meet
customers’ specific needs.

For integrated security systems, the Group will normally
design, supply and install the systems, including
developing the proprietary software to operate the systems
if necessary. Alternatively, the Group is also able to design
and supply the integrated security systems for customers
that prefer to engage their appointed contractors to install
the systems. In both instances, the Group would conduct a
comprehensive testing and commissioning of the integrated
security systems before handing them over to customers.
Customers who procure such integrated security solutions
include commercial entities, government bodies and
agencies.
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For the supply of security products or the design, supply,
installation, testing and commissioning of integrated
security solutions, the Group typically takes between 2 to
18 months from the date of entering into an agreement with
a customer to fulfil the order. The Group has distribution
agreements and maintains close business relationships
with reputable and reliable suppliers for the distribution
of a carefully selected range of their security products in
the Asia-Pacific.

MAINTENANCE AND LEASING

The Maintenance and Leasing Business focuses on
providing regular, extended and/or ad-hoc maintenance
support services and leasing services for the security
products and integrated security solutions provided to the
customers.

Extended maintenance support services are provided to
the customers under a separate maintenance contract
ranging from one year to five years upon the expiry of the
warranty period. In addition, the Group provides ad-hoc
maintenance support services at the request of customers
who do not have maintenance support service contracts
with the Group.

The Group is also able to provide long-term lease-and-
maintenance services to customers on a case-by-case basis
for the integrated security solutions that it designs and
supplies. Under a lease-and-maintenance arrangement,
the Group will design, supply, install, test, commission
and maintain the security systems for customers but
would retain ownership of the systems, as well as the
proprietary software that it develops. Customers would
typically pay the Group an agreed monthly fee for the
lease-and-maintenance of such systems, and such lease-
and-maintenance contracts typically are for a period of at
least seven years.
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PROJECT REFERENCE

AIRPORT SURVEILLANCE SECURITY

PROJECT OVERVIEW
IPS Securex was selected to design, install, and integrate a comprehensive security solution for airport operators
and authorities, focusing on advanced aerial radar surveillance systems. The objective was to monitor the airfields
and surroundings against potential security and safety threats, including wildlife activities, for airport operations.
The deployment included cutting-edge radar technology and countermeasures, integrated into a unified surveillance
security system.

SCOPE OF WORK

1. Multiple Radar Sensors (Doppler Radars,
Thermal Cameras, Long Range Cameras)

[¢]

IPS Securex installed outdoor advanced
radar sensors at specific locations in
the airports, providing comprehensive
coverage of the surrounding air space at
the airfields and its boundaries beyond
the airport buildings. These sensors are
designed to operate in harsh outdoor
conditions to ensure continuous scanning
of the air space.

2. Advanced Radar Surveillance System

(4]

An advanced radar surveillance system
was customized and integrated as a
management system for information
analysis and processing. This system
allows the airport operators and air
traffic controllers to monitor the defined
air space, adding an additional layer of
security against potential threats.

3. Countermeasures (Acoustic Hailing Devices)

o

A network of advanced acoustic hailing
devices was deployed at specific locations
in the airfields which can serve as both
early warning systems to assist airport
operators and countermeasures for
wildlife control in the natural environment
surrounding the airports. These devices
are remotely controlled in real-time on
activation to counter the identified threats,
ensuring deterrence and prevention against
these threats.
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PORTS AND BORDERS SECURITY

PROJECT OVERVIEW
IPS Securex was selected to design, install, and integrate a comprehensive security solution for ports and borders’
authorities, focusing on advanced vehicle and cargo inspection systems. The objective was to detect and identify
against potential security and safety threats, including illegal and smuggling activities, for border security. The
deployment included cutting-edge scanning technology and protection, integrated into a unified inspection security

system.

SCOPE OF WORK

Hostile Vehicle Mitigation

o Crash Bollards: IPS Securex installed
heavy-duty bollards to protect the
inspection system and manage the
incoming traffic. These bollards are
designed to resist high-impact forces,
providing a strong defensive barrier
against potential hostile vehicle attacks.

Optical Characteristic Recognition (OCR)
System

o An OCR system was deployed along the
controlled access traffic lane, utilizing
advanced sensors to detect and track
all vehicles and cargoes. This system is
integrated into the ISMS for immediate
response and incident management.

Advanced High Energy X-ray Scanners

o IPS Securex installed outdoor advanced
high energy X-ray scanners at designated
entry points, providing controlled access
for the scanning of the vehicles and
cargoes. These scanners are designed
to endure harsh outdoor conditions and
integrate with the inspection system to
ensure secured operations.

Radiation Portal Monitors (RPM)

o RPMs were integrated to monitor the
radiation level of the vehicles and cargoes
against potential radiation hazards and
security threats. These monitors form
a seamless operation along with the
scanning process.

Handheld Radiation Detectors and
Identifiers

o To enhance threat detection capabilities,
handheld radiation detectors and
identifiers were provided to allow for
the secondary inspection of vehicles and
cargoes, adding an additional layer of
security against potential threats.
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Integrated Security Management System
(ISMS)

o An ISMS was implemented to centralize
the monitoring and control of all integrated
security systems for the inspection lane.
This platform allows real-time information
analysis, incident management, system
diagnostics, and streamlined control
across all security subsystems.

Network CCTV Surveillance

o A network of high-resolution IP cameras
was deployed to monitor the inspection
system. These cameras are integrated
into the ISMS, providing continuous
surveillance and real-time video
analytics for threat detection, ensuring
comprehensive visual coverage.
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PROJECT REFERENCE

COMMERCIAL BUILDINGS SECURITY

PROJECT OVERVIEW

IPS Securex was selected to design, install, and integrate comprehensive security solutions for various commercial
buildings, focusing on advanced technologies and integrated security systems. The objective was to safeguard
the buildings against potential security threats while ensuring continuous surveillance and mass notification for
the public.

SCOPE OF WORK
1. Network Public Address System (PA)

o A network of audio speakers integrated
as a PA system was deployed, providing
public address and mass notification
within the buildings’ premises, to inform
and alert the public against any potential
security threats as well as general
notifications.

2. Integrated Security Management System
(ISMS)

o An ISMS was implemented to centralize
the monitoring and control of all
security systems within the buildings.
This platform allows real-time incident
management, system diagnostics, and
streamlined communication across all

security subsystems, enhancing the 3. Network Video Surveillance
facility’s overall security posture.

o A network of high-resolution Internet
Protocol (“IP”) cameras was deployed
across the buildings’ internal and external
areas. These cameras are integrated
into the ISMS, providing continuous
surveillance and real-time video
analytics for threat detection, ensuring
comprehensive visual coverage.
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PROJECT REFERENCE

EDUCATIONAL FACILITIES SECURITY

PROJECT OVERVIEW
IPS Securex was selected to design, install, and integrate comprehensive security solutions for various educational
facilities, focusing on advanced technologies and integrated security systems. The objective was to safeguard the
facilities against potential security threats while ensuring continuous surveillance and controlled access for the
educators and students.

SCOPE OF WORK

1. Network Public Address System (PA)

A network of audio speakers was deployed
along the facilities’ perimeter, providing
mass notification within the facilities, to
inform and alert the users of the buildings
against any potential security threats.

2. Integrated Security Management System
(ISMS)

An ISMS was implemented to centralize
the monitoring and control of all security
systems within the facilities. This platform
allows real-time incident management,
system diagnostics, and streamlined
communication across all security
subsystems, enhancing the facility’s
overall security posture.

3. Network Video Surveillance

(4]

A network of high-resolution Internet
Protocol (“IP”) cameras was deployed
across the facilities’ internal and external
areas. These cameras are integrated into the
ISMS, providing continuous surveillance
and real-time video analytics for threat
detection, ensuring comprehensive visual
coverage.

4.

Electronic Access Control System

(o]

To ensure secure access to sensitive
arcas, IPS Securex installed an electronic
access control system featuring advanced
biometric technology. This system controls
and monitors access points, logging all
entry attempts and integrating seamlessly
with the ISMS for real-time alerts and
reporting.

Perimeter Intrusion Detection System
(PIDS)

A PIDS was deployed along the facilities’
perimeter, utilizing advanced sensors to detect
and alert against any unauthorized intrusion
attempts. This system is integrated into the
ISMS for immediate response and incident

management.
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PROJECT REFERENCE

DATA CENTRE SECURITY

PROJECT OVERVIEW
IPS Securex was selected to design, install, and integrate a comprehensive security solution for a leading data
centre, focusing on advanced hostile vehicle mitigation and integrated security systems. The objective was to
safeguard the facility against potential security threats while ensuring seamless and controlled access for authorized
personnel. The deployment included cutting-edge technology and robust physical barriers, integrated into a unified
security management system.

SCOPE OF WORK

1. Hostile Vehicle Mitigation

2. Perimeter

Bi-Fold Crash Gate: IPS Securex
installed a heavy-duty bi-fold crash gate at
the main vehicular entry point. This gate
is designed to resist high-impact forces,
providing a strong defensive barrier
against potential hostile vehicle attacks.

The g meets stringent international
anda for vehicle security.

oad lockers/Wedges: Additional
cu was provided through the

stallation of road blockers and wedges
at secondary access points. These devices
are capable of rapid deployment and offer
an immediate response to unauthorized
vehicle entry attempts.

Intrusion Detection System

(PIDS)

(4]

A PIDS was deployed along the data
centre’s perimeter, utilizing advanced
sensors to detect and alert against any
unauthorized intrusion attempts. This
system 1is integrated into the ISMS
for immediate response and incident
management.

3. Outdoor Full-Height Turnstile

o IPS Securex installed outdoor full-height

turnstiles at strategic entry points,
providing controlled access for employees
and visitors. These turnstiles are designed
to endure harsh outdoor conditions and
integrated with the access control system
to ensure secure entry.

18

4.

5.

Handheld Bomb Sniffer

To enhance threat detection capabilities,
handheld bomb sniffers were provided for
security personnel. These devices allow
for the random inspection of vehicles and
packages, adding an additional layer of
security against potential threats.

High-Security Mantrap Portals

High-security mantrap portals were
installed at key access points to prevent
unauthorized entry. These portals feature
biometric verification and interlocking
doors, ensuring that only one person can
enter at a time, thereby eliminating the
risk of tailgating.
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PROJECT REFERENCE

DATA CENTRE SECURITY

6. Integrated Security Management System
(ISMS)

An ISMS was implemented to centralize
the monitoring and control of all
security systems within the data centre.
This platform allows real-time incident
management, system diagnostics, and
streamlined communication across
all security subsystems, enhancing the
facility’s overall security posture.

7. Network Video Surveillance

o

A network of high-resolution Internet
Protocol (“IP”) cameras was deployed
across the data centre’s internal and
external areas. These cameras are
integrated into the ISMS, providing
continuous surveillance and real-time
video analytics for threat detection,
ensuring comprehensive visual coverage.

8. Electronic Access Control System with Face
Recognition

o To ensure secure access to sensitive
areas, IPS Securex installed an electronic
access control system featuring advanced
face recognition technology. This system
controls and monitors access points,
logging all entry attempts and integrating
seamlessly with the ISMS for real-time
alerts and reporting.

9. Intelligent Key Management System

o The project included the deployment of
an intelligent key management system
to oversee the use and distribution of
physical keys within the data centre. This
system tracks key usage, logs transactions,
and ensures that keys are only accessible
to authorized personnel.

10. Identity Document (“ID”) Badging and
Printing

o An ID badging and printing system was
implemented to manage and issue secure
identification credentials for all data
centre personnel. This system is integrated
with the electronic access control system
to regulate access and ensure that only
authorized individuals can enter restricted
areas.

PROJECTS OUTCOME

The comprehensive security solutions provided by
IPS Securex have significantly enhanced the security
infrastructure of the projects listed above. The
integration of various security systems into an unified
platform has improved the facilities’ ability to detect,
deter, and respond to potential security threats. The
projects were completed within the agreed timeframe
and budget, meeting all clients’ specifications and
expectations.
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SUSTAINABILITY REPORT

MESSAGE FROM OUR BOARD OF DIRECTORS

We are pleased to present the annual Sustainability Report (“Report”) of IPS Securex Holdings Limited (“IPS Securex”,
the “Company” and, together with its subsidiaries, the “Group”) for our financial year ended 30 June (“FY”) 2024.

This Report is set out on a “comply or explain” basis in accordance with Rule 711B and Practice Note 7F of the Singapore
Exchange Securities Trading Limited (“SGX-ST”) Listing Manual Section B: Rules of Catalist (“Catalist Rules”). This
Report has been prepared with reference to Global Reporting Initiative Standards 2021 (“GRI Standards”), Task Force
on Climate-related Financial Disclosures (“TCFD”) Recommendations and SGX Core ESG Metrics. IPS Securex has
chosen the GRI framework as it is a globally recognised sustainability reporting standard that holistically sets a benchmark
across multiple facets of a company’s responsibilities and performance. Our TCFD-related disclosures included in this
Report outlines our approach to assessing and managing climate-related risks and identifying opportunities within our
operations. The Group aims to fully align with the TCFD Recommendations in the coming years as our climate reporting
becomes more developed.

This Report highlights the key economic, environmental, social and governance (“EESG”) related initiatives undertaken
over a 12-month period from 1 July 2023 to 30 June 2024 (“Reporting Period”) for all entities within our organisation.
In defining our reporting content, we have applied GRI Standards’ principles by considering the Group’s activities,
impacts and substantive expectations and interests of its stakeholders. We observed a total of four principles including
materiality, stakeholder inclusiveness, sustainability index and completeness. For reporting quality, we observed
principles of balance, comparability, accuracy, timeliness, clarity and reliability.

The Board of Directors of the Company (the “Board”) determines the material EESG factors and oversees the management
and monitoring of these factors and takes sustainability issues into consideration in the determination of the Group’s
strategic direction and policies and the key management is responsible for the implementation of sustainability initiatives
and submission of reports to the Board on an annual basis. The Board oversees the preparation of sustainability report
and approve the sustainability report as part of the reporting process. Our senior management team, led by the Chief
Operating Officer, ensures that our business objectives align with our commitments to sustainable development. We
note that good sustainability practices contribute to the long-term success of the Group. The EESG data and information
provided for the purpose of this Report have not been verified by an independent third party. We have relied on internal
data monitoring and verification to ensure accuracy. We will consider seeking external independent assurance for the
sustainability report in the future.

The Board had attended the Listed Entity Director (LED) Programme — Environmental, Social and Governance Essentials
Core Module (Core) by Singapore Institute of Directors (SID) in FY2022 as mandated by the SGX-ST.

We welcome feedback from our stakeholders with regards to our sustainability efforts as this enables us to consistently
improveourpolicies,systemsandresults. Please send yourcomments and suggestionstoinvestorrelations@ips-securex.com.

OUR APPROACH TO SUSTAINABILITY

STAKEHOLDERS ENGAGEMENT

An important starting point in our sustainability journey is to identify our stakeholders and material EESG factors relevant
to our business. The interests and requirements of key stakeholders are also taken into account when formulating corporate
strategies on sustainability. These key stakeholders include, but are not limited to, customers, suppliers, sharcholders,
regulators and employees. We adopt both formal and informal channels of communication to understand the needs of key
stakeholders and incorporate these into our corporate strategies to achieve mutually beneficial relationships.

Stakeholders Engagement Platforms Frequency Key Concerns Raised Our Responses
Suppliers Vendor assessment Annually
— Fair and transparent — Annual supplier
[ . . Procurement evaluation exercise
N Face-to-face meetings Ongoing
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Stakeholders Engagement Platforms Frequency Key Concerns Raised Our Responses
Shareholders Annual General Meeting/ Annually Financial and Ensure compliance
Extraordinary General operational with the Catalist
$ Meeting performance Rules and Code
Corporate of Corporate
Annual Report Annually Governance Governance

Results Announcement

Semi-Annually

Aim to deliver long-
term profitability

to its shareholders
through financial
sustainability

Customers

ke

o

Face-to-face meetings
and virtual meetings

Ongoing

Email feedback

Ongoing

Customer cold calls

Ongoing

Customer privacy
Quality of services

Take steps to ensure
that customer data
are protected and
secured

Collaborate with
external experts

to strengthen
information security
systems and
processes

Employees

C

2
oA C
N rs

N

Staff appraisal

Annually

Training programs and
courses

As required

Staff bonding sessions

As required

Equal employment
opportunity
Workplace safety
and health
Training and
education
opportunities

Equal Opportunities
Policy in place to
ensure fair hiring
and employment
practices

Ensure a safe and
healthy workforce
through strict set of
workplace health,
safety policies
Provide career
development
programmes to
employees

Board meetings

Semi-Annually

Board circulation via
e-mails

Semi-Annually

Board papers

Semi-Annually

Financial
sustainability
Regular updates on
operational activities
Sustainability efforts

Aim to deliver long-
term profitability

to its shareholders
through financial
sustainability
Conduct regular
meetings to
communicate
business strategy

Regulators SGX Announcements As required Ensuring full Strictly adhere to
A Annual Report compliance with laws and regulations
1 regulations
[—

21



|

IPS SECUREX HOLDINGS LIMITED =« ANNUAL REPORT 2024

SUSTAINABILITY REPORT

MATERIALITY ASSESSMENT
In order to determine if a EESG factor is material,

IDE.NT.[FICAT]ON we assessed its likelihood of occurrence and the potential
Ident1ﬁcat10n, Ofth.e .E.ESG factors that are of relevance impact on the economy, environment and society and its
to the Group’s activities based on the list of factors on . . .

the SGX 27 Core ESG Metrics influence on stakeholders. Applying the guidance from

GRI Standards, we have identified the following material
EESG factors:

PRIORITISATION

Prioritisation of the EESG factors that are deemed
material based on their relative importance to the Group
and stakeholders

VALIDATION
Validation of the completeness of material EESG factors
identified to finalise the sustainability report content

REVIEW

Review focuses on the material factors in previous
reporting period and also considers stakeholders’ feedback,
changing business landscape and emerging trends

OLOLOLO

ECONOMIC ENVIRONMENTAL

Economic Performance Greenhouse Gas (“GHG”) Emissions | Energy Efficiency
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SOCIAL GOVERNANCE
Customer Privacy | Occupational Health and Safety | Training and Corporate Governance | Business Ethics, Anti-corruption
Education | Diversity and Equal Opportunity and Compliance | Enterprise Risk Management
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While the Group has not formally engaged any stakeholders for a materiality assessment in FY2024, we have, as at the
date of this Report, commenced engagement with targeted stakeholders. Management has reviewed previously prioritised
material EESG factors for their continued relevance to the business and stakeholders.

As a result, the Group reaffirmed that the above material EESG factors remain relevant, whereby two EESG factors,
namely “Supplier Environmental Assessment” and “Environmental Compliance” were excluded from the list as these
were no longer deemed as material to the Group in FY2024 as the Group’s business operations are subject to very low
potential risks relating to environmental matters. The Group will continue to regularly monitor and update the material
EESG factors from time to time, considering the feedback received from various stakeholders.
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In FY2024, we have formally adopted sustainability performance targets for short- (Year 2025), medium- (Year 2030)
and long-term (Year 2050) to contextualise our efforts to manage sustainability-related risks and opportunities. Moving
forward, we will be able to track our progress and make year-over-year comparisons as we continue to implement and
improve upon our sustainability measures.

FY2024 Sustainability Short Term Medium Term Long Term
Pillars EESG Factors Performance/Initiative Target Target Target
ECONOMIC Economic Refer to Annual Report for To ensure sustainable cash flow and earnings before
Performance FY2024. interest, taxes, depreciation and amortisation EBITDA
for continuous growth.
ENVIRONMENTAL Greenhouse Gas ~ We have started to switch ~ Adopt use of (by 2030): (by 2050):
(GHG) Emissions to electric vans and are renewable energy Reduce GHG Reduce GHG

in the midst of adopting
and transitioning towards
more sustainable energy
sources.

sources and
energy efficient
equipment/
vehicles with
lower emissions.

emission levels
and emission
intensities by
20% (from base
FY2023).

Track Scope 3
emissions which
are all indirect
emissions (not
included in
Scope 2 which
encompasses
indirect
emissions from
the generation
of purchased
energy) that
occur in the
value chain of
the company.

Disclose more
categories
under Scope 3
emissions.

emission levels
and emission
intensities by
50% (from base
FY2023).

Perform scenario
analysis with
more quantitative
outcomes.

Energy
Efficiency

For the first time, we
track, measure, and
disclose our environmental
performance including
energy consumption and
GHG emissions in this
Report.

We will continue
to enhance our
disclosures

on the
implementation
of our Net Zero
Roadmap by
2050.

Adopt the use of
energy efficient
features and
fittings.

(by 2030):
Reduce
electricity
consumption and
intensities by
10% (from base
FY2023).

Launch
initiatives to
install solar
panels.

(by 2050):

To enforce green
energy to be part
of the Net Zero
Carbon Emission
2050 roadmap.

Achieve 80%
of features

and fittings

that are energy
efficient and
environmentally
friendly.
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Pillars EESG Factors

SOCIAL Customer

Privacy

FY2024 Sustainability

Performance/Initiative

We have not met the
target and there was one
ransomware incident
reported on SGXNet

on 2 January 2024. For
more information, please
refer to section: customer
privacy.

Short Term Medium Term

Target

Long Term
Target Target
We aim to achieve zero complaints of breaches of
customer privacy and losses of customer data.

Occupational
Health and
Safety

We achieved target of
zero-incident workplace
environment in FY2024.

We have also received the
SMRT Contractor Safety
Award 2024.

We aim to maintain a zero-incident workplace
environment.

Maintain zero incidents of non-compliance with health
and safety laws, as well as regulations concerning the
health and safety of our operations.

Training and
Education

The number of total
training hours clocked in
FY2024 was 922 hours.

Average training hour per
employee was 18 hours in
FY2024.

We target to
achieve an
average of 16
training hours
per employee for
each financial
year.

The Company aims to continue
investing and developing its
workforce by organising further
courses, trainings and seminars for
everyone.

Offer internal and external
trainings that are beneficial to the
development and career progression
of our employees at all levels.

Diversity
and Equal
Opportunity

As of 30 June 2024, we
had a workforce of 53
full-time employees for
our operations across the
Group.

Going forward,
we strive to have
a more diverse
workplace in
terms of gender,
nationality and
age group and
provide an equal
opportunity for
all employees.

Improve
employee
recruitment and
retention.

Increase ratio of
local workers.

We endeavour to maintain and
encourage a culture of inclusiveness
and zero tolerance in any form of
discrimination in the workplace.

Maintain gender equality and racial
diversity as well as maintain low
employee turnover (<30%).
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Pillars EESG Factors
GOVERNANCE Corporate
Governance

FY2024 Sustainability

Performance/Initiative

We have met the targets of
zero breaches of policies,
etc, set out in the previous
year.

Short Term Medium Term

Target

Long Term
Target Target

We also strive to maintain our compliance in
environmental rules and regulations, anti-competitive
practices, the Catalist Rules and Code of Corporate
Governance in the long run.

Business Ethics,
Anti-corruption
and Compliance

No significant fines or
non-monetary sanctions
for non-compliance with
laws and regulations,

as well as no reported
incidents of corruption.

We endeavour to maintain this compliance and zero
incident record for the upcoming year. We will also
ensure that regular communication and training about
anti-corruption will be conducted for the upcoming year.

Enterprise Risk
Management
(“ERM”)

As part of our annual
ERM exercise, EESG risks
are identified, assessed,
and managed as regular
business risks to ensure
that these risk levels
remain within our risk
tolerance.

The Board is committed to ensuring that the Group has
an effective and practical ERM framework in place to
safeguard Shareholders’ interests, and the sustainability
of the Group as well as provide a basis to make
informed decisions having regard to the risk exposure of
the Group.

ECONOMIC
ECONOMIC PERFORMANCE

IPS Securex firmly believes that focus on financial sustainability is critical. We are fully committed to the highest
standards of corporate governance. The Group’s basic principle is that long-term profitability and shareholders’ value is
sustained by taking into account the interests of all stakeholders, such as shareholders, employees, customers, suppliers,
business partners and society as a whole.

For details of our financial results for FY2024, please refer to the following sections in our FY2024 Annual Report:
* Financial Highlights, page 08

* Financial and Operations Review, pages 09 to 11

» Financial Statements, pages 77 to 109

TCFD-RELATED DISCLOSURES

Governance Structure

The Board has overall responsibility for the Group’s sustainability strategy, including climate related risks and
opportunities. The Board regularly evaluates potential climate-related risks and opportunities as part of the comprehensive
risk assessment and maintains strategic risk management oversight. The Board also determines material EESG factors,
including climate-related metrics and targets.

Strategy

Our strategy is to transform IPS Securex into a climate-resilient and future-ready business. Our climate strategy is to
identify, assess, prioritise, mitigate, and monitor climate-related physical and transition risks in our business. We also
seek to capitalise on climate-related opportunities with the global shift to a lower-carbon economy by 2030 and a net-
zero standard by 2050. We expect our strategies to further develop and become more refined as we develop a deeper
understanding of evolving risks and opportunities over the coming years.
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Scenario Analysis

To assess the impact of climate change on our business, we have performed scenario analysis to review the risks
and opportunities under two specific climate scenarios. In the first scenario aligned to the Paris Agreement which is
an international treaty that covers climate change mitigation, adaptation and finance that was signed by 196 parties
including Singapore in 2015, we assessed transition risks in a scenario where the rise in global temperatures is limited
to an average of well below 2°C above pre-industrial levels by the end of the century. In the second no mitigation
scenario, we assessed physical risks by selecting a stressed physical scenario which assumes limited policy changes are
implemented to curb the current volume of emissions, resulting in an increase of 4°C in average global temperatures
within the same time frame.

Scenario

Rationale

Paris Agreement-aligned scenario
(below 2°C)

We selected this scenario to assess the
transition impacts in an economy shifting
to a low carbon world. It reflects actions
required to limit global warming within the
century to under 2°C.

No mitigation scenario

(4°C)

We selected this scenario to assess our
physical risks under a high-emission
scenario, consistent with a future with
limited policy changes to reduce emissions.

Underlying model

International Energy Agency’s Sustainable
Development Scenario

Intergovernmental Panel on Climate Change
(“IPCC”) Representative Concentration
Pathway 8.5

Used to analyse

Transition impacts

Physical impacts

Assumptions

Transition features:

» Carbon tax introduced

* Fossil fuel subsidies phased out by 2050
in net-importers and by 2035 in net-
exporters

* Increased generation from renewable
energy

Physical features:

* Global emissions continue to rise
because of high carbon intensity

* Global mean sea level rise of 0.63
metres by year 2100

* High frequency and intensity of heat
waves and extreme precipitation events

Climate-related Risks and Opportunities
Taking into consideration the above scenarios, we have identified the following risks/opportunities and their impact on
our business should the above scenarios materialise:

Climate-related Risks
Risk Type Impact

Physical Risks

Acute: Increased severity of extreme weather < Prolonged project timeline
events such as frequent flooding * Increased insurance premiums
* Reduced revenue from lower sales output

Chronic: Rising mean temperatures * Increased thermal stress and a health risk for our employees
working on projects which require prolonged outdoor
working situations

* Lower work productivity

Transition Risks

Policy and Legal * Increased compliance costs and operation costs
* Increased insurance premiums

Technology * Capital investments into technology development for more
sustainable products

* Cost of adoption

* Increased write-offs and early retirement of existing assets

* Reduced demand for services
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Climate-related Risks
Risk Type Impact

Market « Shifts in energy costs
* Changing client preferences such as demand for smart
building facilities and green real estate could affect the yield
of projects
* Inability to meet customers’ sustainability expectations
could make our services less attractive

Reputation * Reduced revenue from negative image that may arise from
adverse media and news.
* Negative reputation may impact investors’ confidence and
lead to reduction in capital availability

Climate-Related Opportunities

Resource Efficiency * Enhancing energy efficiency in our operations can reduce
costs
Energy Sources * Reduced exposure to fossil fuel price increase

* Returns on investment in low emission technology
* Increased energy resilience

Products and Services * Enhanced competitiveness
* Product offerings with sustainable designs can attract clients
looking for smart building and facility services
]

The table below illustrates our key mitigation strategies for material risks:
Climate-related Risks
Risk Type Mitigating Measures

Physical Risks

Acute: Increased severity of extreme weather < Business continuity plan and crisis management plan
events such as frequent flooding * Develop climate-resilient policies and procedures as well as
integrate them as a part of risk management
* Conduct stress-test total exposure against projected climate

hazards
Chronic: Rising mean temperatures » Shorten exposure time and use frequent rest breaks for onsite
workers
* Provide a better indoor environmental quality for our
employees
Transition Risks
Policy and Legal * Use of sustainable materials and technologies that are

compliant with laws and regulations
* Adoption of renewable energy

Technology * Switch to low-emission technologies

Market * Prioritise the reduction of emissions and pollutions in our
value chain
* Leverage on opportunities to develop new markets

Reputation *  Work closely with stakeholders to promote environmental-
friendly practices in value chain
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Risk Management

We have assessed and incorporated climate-related risks into our ERM risk register, ensuring these risks are identified,
in line with our sustainability objectives and long-term business strategy. All climate-related risks identified are then
presented to the Board for review and approval. For more detailed information about our climate-related risk management,
kindly refer to our ERM section on page 34.

ENVIRONMENTAL
Climate change such as rising global temperatures can lead to extreme weather conditions such as floods, heatwaves,

and rising sea levels which can both directly and indirectly affect business supply chains, environmental ecosystems, as
well as social well-being.

The Group seeks to contribute to the global efforts to combat climate change by reducing our GHG emissions and
developing strategies to enhance our climate resilience across our business division. To achieve this, we have performed
a comprehensive assessment to understand the potential climate related risks and opportunities, and their impacts on our
business.

Even though the environmental impact of our office activities is relatively immaterial, we believe it is important to instil
values of environmental stewardship in our people. Promoting a paperless environment culture, whereby documents
should only be printed if necessary and required. We also stress the importance of ensuring that all devices are turned
off or in sleep mode before the last person leaves the office. By regularly engaging our staff on environmental issues, we
hope to be environmentally conscious in everything that we do.

GHG EMISSIONS AND ENERGY EFFICIENCY
The majority of GHG emissions within the Group’s operations arise from the use of electricity and fuel (diesel). Activities
from our business operations are the key drivers of GHG emissions.

We monitor our GHG emissions regularly and report Scope 1 direct emissions and Scope 2 and 3 indirect emissions in
line with the TCFD Recommendations and the GRI Standards.

Scope 1 Emissions
Our office premises are installed with air-conditioning systems which utilize the R410A refrigerants. The burning of

fossil fuels within motor vehicles gives rise to the emission of GHG. The introduction of the GHG to the atmosphere
has environmental impacts including global warming, the formation of acid rain, lower visibility, and the development
of respiratory issues.

To further curtail our GHG emissions, we ensured that our small goods vehicles weighing up to 3 tonnes are fuel
efficient, equipped with eco-friendly technology, and comply with the Euro V Emission standards. Regular maintenance
is performed to ensure optimal engine performance and fuel consumption. We are also gradually phasing out our diesel
vehicles in favour of electric vehicles.

In FY2024, our Scope 1 GHG emissions intensity has decreased from 0.36 to 0.23 tCO,e/employee as compared to
FY2023 level which was attributed to the decommissioning of 2 diesel company vehicles in FY2023 and 1 diesel
company vehicle in FY2024.

Fuel Consumption and Scope 1 Emissions FY2024 FY2023
Diesel Consumed (L) 2,980.31 4,978.02
Diesel Van CO, Emissions (tCO,e) 8.17 13.65
Electric Vehicles — CO, Emissions (tCO,e) 3.60 2.68
Office Air-Conditioning — CO, Emissions (tCO,e) 0.25 0.25
Total GHG Emissions (tCO_e)' 12.03 16.58
Number of Employees® 53 46
GHG Emissions Intensity (tCO,e/employee) 0.23 0.36
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1 Emission factors and global warming potential used in computation of GHG emissions are derived from the following:

(i)  Office Air-Conditioning — Emission factors for GHG reporting from United Kingdom Department for Business, Energy &
Industrial Strategy (BEIS) [2023]

(ii) Diesel Van — Mobile Combustion for Diesel Vehicle Type of Industrial/Commercial Equipment from US EPA — United States
[2023]

(iii) Electric Vehicles — Calculated Emissions based on the manufacturer’s specifications of the electric vehicle

2 Total number of employees as at 30 June 2024 and 30 June 2023 respectively.

Scope 2 Emissions

Our GHG emissions are generated from the consumption of purchased energy in the form of electricity, which is a
by-product of the burning of fossil fuels. Electricity is an indispensable part of our business operations to operate various
electrical appliances.

The Group takes continuous effort and commitment to minimise our electricity consumption by adopting the following
sustainable measures:

e Turning off any electrical appliance when not in use;
* Installation of motion-triggered lightings;
* Performing regular maintenance of equipment to optimise energy efficiency; and

e Purchasing only new energy-efficient electrical appliances, such as LED lights, air-conditioning systems and
refrigerators with an NEA Tick Rating System of 4 and above.

During the Reporting Period, there was an increase in Scope 2 GHG emissions intensity by 8% and recorded at 0.80
(FY2023: 0.74) tCO,e/employee which was attributed to the additional hours required for business operations.

Electricity Consumption and Scope 2 Emissions FY2024 FY2023

Office Premises — Electricity Consumed (kWh)