ISOTEAM

A5

i3
}
(5

e

B
1

) iy

1HY2024 RESULTS SIS
BRIEFING

February 2024

g T

a4
oA
"IYAIL\
J
]
|

i



CONTENT

01 Business Overview
02 Business Highlights
03 Financial Highlights
04 Outlook & Plans

Q &As

Notice

This announcementhas been prepared by the Companyand its contents have been reviewed by the
[ 2 Y LJ SpensSbéHongLeongFinanceLimited It hasnot beenexaminedor approvedby the Exchangend
the Exchangeassumeso responsibilityfor the contentsof this announcementjncludingthe correctnessof
any of the statementsor opinionsmade,or reportscontainedin thisannouncement

Thecontactpersonfor the Sponsois Mr KaesornChui,VicePresidentat 16 RafflesQuay,#01-05 HongLeong
Building,Singaporeé)48581 Telephond65) 64159886
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ABOUT ISOTEAM

Established in 1998 in Singapore, we are a leading R&R, A&A : 7~ 
complementary niche specialist services provider for the built
environment with a reputation for ececonscious solutions

Competitive Strengths

A 25+ year track record

A Onestop provider with multidisciplinary capabilities

A Established stakeholder relationships

A Experienced and professional management team

A Industry-recognisedsafety and management systems
A Broad and growing range of services

A Early mover in green solutions

A Leading brand focused on growth and innovative solutions



MULTIDISCIPLINARY CAPABILITIES

Providing sustainable solutions for a better built environment

Life Cycle | _ Energy Asset Enhancement Renewable Energy
Maintenance Value Engineering Management Division Installation
Solutions Propct m.a_nagement & Solutions Architectural, Interior Rooftop & floating solar
R&R bLIiddRIoe M&E works Design, Fibut, Engineering systems
02 04 06 08
01 03 05 07 09
Property/Estate Integrated Facilities Electrical & Environmental
Enhancement Maintenance Solutions Mechanical Sustainability
Solutions Landscaping, Handyman Engineering Solutions Solutions

A&A and C&P & Vector Control M&E works Ecofriendly products



AN EDGE & FOCUS ON CORE R&R AND A&A
BUSINESS

1HY 2024 Revenue Mix

R&R AKA
42.0% 29.9%
A Cyclical and life A Estate upgrading and
cycle maintenance enhancement il
A Recurring in nature programmes
A NRP HUP| EUR
HIP| ELU C&P ‘
Others  12.2% |
15.9% | '

<«—— Across Public and Private Sectorss—s

| }\ >860 >7.200

projects buildings




CORPORATE STRUCTUR

As at 31 December 2023

Raymond Construction Pte. L. A&A 100%
ISOTeam Corporation Pte. Ltd. A&A; R&R 100%
TMS Alliances Pte. L. R&R 100%
$ ¥ | } £ & ' | \ / ISGLandscapéte.Ltd.a Niche landscaping & horticulture services 100%
> §, l (H fi 1 | | WA | ISO Integrated M&E Pte. Lwl. M&E services Air conditioninge Plumbing works 100%
“‘/,"’7 IV m | , | ISOTeantiomecarePte.Ltd.= Handymanservices 100%
“} I W || ‘ . ISOTeanC&PPte.Ltd.@ Specialist coating & painting 100%
H q H GreenPest Managemer®te.Ltd.a Pest control services 100%

|

ISOTeanRenewable SolutiornBte.Ltd.a Installation of solar panel and mixed construction activities  100%

» w J

ISOTeam AET Pte Ltd A&A and commercial interior design 100%

m
l

i“‘

Zara @SOTeankte.Ltd.a Interior decoration & retrofitting works 51%

1 Formerly known as Industrial Contracts Marketing (2001) Pte Ltd
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CORPORATE
DEVELOPMENTS

July 2023 Renewed collaboration with H3 Dynamics for HDB and Tow
Drone facade | 2 dzy @djettsis@cured by TMS ¢ 1 year agreementef
Inspections 30 June 2023
August 2023 7 new projects:
New projects: A 2 R&R projects: ~S$11.7m
S$21.5M A 2 A&A projects: ~S$6.3m

A 2 C&P projects: ~S$1.6m

A 11D project: ~S$1.9m
August 2023 Completion and listing of 347.2 million Rights Shares on 24
Rights issue August
completed
September 2023 Received Enterprise Development Grant from Enterprise
Autonomous Singapore and CAAS approval to take flight; Launch expect

painting drone

end of 2024

October 2023
Dividend policy

Resumed and raised annual dividend payout to at least 25%
net profit after tax for FY2024 and at least 30% for FY2025
(subject toconditiong

October 2023
New projects:
S$42.9M

Order book hits altime high of S$226.3m with 8 new project:
A 4 A&A projects: ~S$35.2m

A 2 R&R projects: ~S$6.7m

A 1 C&P project: ~S$0.1m

A 11D project: ~S$0.9m

ST, Aug 2023
ISOTeam bounces back in the black, expects strong
project flows to continue

ST straitstimes.comvt

Ven Sreenivasan August 28, 2023

ISOTeam posted a net profit of $1.51 million for the January-June 2023 second half. PHOTO:
ISOTEAM

ST, Aug 2023

ISOTeam back in the “
black amid robust |
construction demand

It posts net profit of $L.5Im for
second half of financial vear, as
full-year net profit hits $L.4Im

TES, Oct 2023

ISOTeam secures $42.9 mil in new projects; order book
hits all-time high of $226.3 mil

0 theedgesingapore.com/news/contracts/isoteam-secures-4208-mil-new-projects-order-book-hits-all-time-high-2263-

mil

October 18, 2023
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ST, Sep 2023

[SOTeam

roars back as
demand for |
HDB upgrading

works rebounds §

ST, Oct 2023

October 19, 2023
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Around 70 per cent of its business comes from government agencies such as the Housing Board,

\Ven Sreenivasan

Land Transport Authority and National Parks Board.

Associate Editor & Senior Columnist



https://links.sgx.com/FileOpen/ISOTeam%20PR%20-%20Dividend%20Policy.ashx?App=Announcement&FileID=774370
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R&R tdh15 blocks aChoaChu Kang Ave 5 H24 blocks at Pasir Ris St 51 and Dr 1

SHOWCASE: KEY COMPLETED PROJECTS
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Integrated Care Hub

36 Tuas Ave 8

SHOWCASE: KEY COMPLETED PROJECTS




Rooftop Garden @ Tampines

SHOWCASE: KEY COMPLETED PROJECTS
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31 DECEMBER 2023
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FINANCIAL OVERVIEW

Note: FY2022 figures have been restated

SEGMENTAL REVENUE

Revenue {( P faand GPM (%) Cash and——  Debt Positiofis# W Y R&R Rev{( b Rarid— (%) of Rev. A&A Rev.{ b Yarid— (%) of Rev.
150 - - 15% o0 - 60 45 42.0% 45% 50 - 50%
13.3% R PORPTY: 39.2% 38.8%
110.4 ' 432 20 32.3% 35.1%
99.0 gp5 15 - ' 29.8% 30.2% 30.6% NZO/ 20.0%
i ) . L i o 0 .£70 9N
100 10.0% - 10% 40 30 30% &
62 7 10 | . | 20 25 - - 25%
53.9 0 e | 35.6 0 368 374 404
90 - 4.6% - 5% Ly 0 15 295 201 ey 15% .
5 | .
18.9 187
6.6 - 10 Lo
0 05% : : : : O% 0 ‘ ‘ ‘ O O : : : : : O% O \ I I I I O%
FY202EY202EY2023 1HY2023HY?24 30-Jun-21 30-Jun-22 30-Jun-23 31-Dec-23 FY202EY202EY2023 1HY202B Y2024 FY202EY202FY2023 1HY20281Y2024
— (0
C&P Rev.{( b Darid— (%) of Rev. Others Rev.{( b Yand (%) of Rev.
Key Financial Metrics 20 - - 20% 30 - . 30%
{PQY FY2020 FY2021 FY2022 FY2023  1HY2024 93 8% 25.6% 24.8%
NPAT* (22.1) (9.8) (4.3) 1.7 1.4 21.5%
0
Gross Profit 1.9 4.4 10.0 8.3 11.9% 12.2% 20 - - 20%
9%
EBITDA* (15.3) (4.0) 1.4 7.0 4.3 10 - 9.5% 9-5}/ 10%
Int. Coverage Ratio (X) n/m n/m n/m 1.5 2.1 1.2% - 28.3
Times (x) 30Jun20  30Jun2l  30:Jun22  30Jun23  31-Dec23 13.2 10 | 208 - 10%
Gearing Ratio 0.9 2.2 1.9 1.2 o Bt 7.7 13.3
. 5.1 10.0
Debt Ratio 0.4 0.5 0.5 0.4
H H 0 I I I I I O%
Quick Ratio 1.2 1.1 1.2 1.4 0 ‘ ‘ ‘ ‘ ‘ 0%
FY202EY202EY2023  1HY20281Y2024 EV202EY202EY2023  1HY2028(Y2024

*Excluding impairment loss on receivables and contract assets; includisigewring items from other income
n/m : Not meaningful



INCOME STATEMENT: EXPENSES

KEYEXPENSEE MK FY2023 1HY2023 1HY2024 Chg(%)
Cost of sales (99.3) (48.9) (54.4) 11.3
Marketing and distribution expenses (0.8) (0.4) (0.4) (16.4)
General and administrative expenses (11.3) (5.8) (5.6) (1.9)
Other operating expenses (OOE) (0.2) (0.1) (0.3) 145.5
Finance costs (2.3) (1.0) (1.3) 19.8

All figures have been rounded to 1 decimal place and any variances in percentage changes are due to rounding

A Increase in OOE mainly due to the shhased payment compensation in FY2024

A Other income decreased by 81.7% to S$0.6 million due to aofirgain from the disposal of subsidiaries that occurred in 1H¥202




KEY FINANCIAL HIGHLIGHTS

KEYHIGHLIGHTS FY2023 1HY2023 1HY2024
PROFITABILITRATIOS

Earnings Per Shafeents) 0.4 0.2 0.3
Return On Assets (%) 1.4 0.9 1.2
Return On Equity (%) 5.4 4.1 3.7
BALANCEHEET { PC { PC { bC
Current assets 73.0 67.1 86.3
Cash and bank balances 6.8 7.6 11.3
Net currentassets 14.7 16.8 25.3
Net assets 25.7 25.3 37.4
Net asset value / sharetf) 7.38 7.23 5.41
CASHH . OWS { PC { PC { bC
Operating cash flows before working capital changes 4.7 1.3 4.1
Cash (used in) / generated from operations (10.1) (10.1) 1.1
Net cash (used in) / generated from operating activities (10.0) (10.1) 1.3
Net cash used in investing activities (1.1) (0.6) (0.2)
Netcash (used in) / generated from financiacfivities (3.2) (2.0) 4.3
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ORDER BOOK TREND

193.3

182.4
175.8
165.7 165.2 -
152.7 160.2
133.3 - 136.0
86.4 82 1
73.4
64.4
422 49.8

24.3 22 3 31.9

1HY2020 @31 Jan 2HY2020 @30 Sep 1HY2021 @31 Jan 2HY2021 @30 Jun 1HY2022 @31 Dec 2HY2022 @30 Jun 1HY2023 @31 Dec 2HY2023 @30 Jun 1HY2024 @31 De«

New projects secured during the period (S$'m) -e=Order book value (S$'m)

A Order book 05$5182.4 milliono be progressively delivered by FY2026
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CONSTRUCTION DEMANBLWE OF CONTRACTS AWAR(BEI?), 15 JAN 204

Year{ P)Q O Public Private Total
2023 (p) 19.5 14.3 33.8
2024 (f) 18-21 14-17 32-38
2025 to 2028 (f) (per year) 19-23 12-15 31-38

A 2024:Steady demanavith total construction demand to be betweed$325$38bil; 55% to be driven by

Public Sector deman&$18S$21bil):
A 2025 to 2028: Continued steady demand improvement to reach betv@&81S$38bil per year, public

sector continue to lead and contribute$19%$23bil per year, with 70% from building projects and 30%
from civil engineering works

{LbD!'t hw9 Q{ DHI2 IBNVOFAAdvance estimates)

YoY % Change 4Q22 2022 1023 20Q23 3Q23 4Q23* 2023*
Total 2.1 3.6 0.5 0.6 1.0 2.8 1.2
Construction 10.0 6.7 7.9 7.7 6.2 9.1 7.7
QoQGrowth (%) 4Q22 2022 1023 20Q23 3Q23 4Q23* 2023*
Total 0.1 3.6 -0.3 0.1 1.3 1.7 1.2
Construction 1.4 6.7 1.2 2.7 0.8 4.3 7.7

A Construction sector grew at a faster rate of 9.48¢in 4Q23; increase in output from public and private
sectors

GOVERNMENT INITIATIVES FOR THE BUILT ENVIRONMENT

Town
Councils ¢

A Every 5 years: Repaint external
walls with mandatory facade
checks for all blocks (R&R
project cycle)

NEA .

A Hawker Centre Upgrading
Programme

HDB=Housing& DevelopmenBoardof Singapore
NEA= NationalEnvironmen#Agencyof Singapore
BTO=Builtto-Order
FEP=FacadeEnhancemeniProgramme
ROH=Remakingur Heartlands

HDB "
1§

A Every 1215 years: Neighbourhood
Renewal Programme

A Expanded HIP & HIP II

A Newly introduced FEP & ROH

National Parks
& BCA

A Development, maintenance &
upgrading of parks

A Every 7 years: Facade checks for
structures that are over 1Betresin
height and over 20 years old

PUBLIC CONSTRUCTION SECTOR:

STEADY DEMAND GROWTH TILL 2028



https://www1.bca.gov.sg/about-us/news-and-publications/media-releases/2024/01/15/steady-demand-for-the-construction-sector-projected-for-2024
https://www.mti.gov.sg/Newsroom/Press-Releases/2024/01/Singapore-GDP-Grew-by-2_8-Per-Cent-in-the-Fourth-Quarter-of-2023-and-by-1_2-Per-Cent-in-2023

ADDRESSABLE
MARKET: SINGAPORE

A Number of HDB blocks™ 10,00deer HDB
managementiDB

A Number of markets & foodentres 119(NEA
A Number of parks and garden’§T400(NQark$

REPAIRS AND REDECORATION

A Estimated spend on cyclical maintenance in FY2022/23:
~$200 million

A Estimated number of blocks involved in R&R every year:
2,000

| 5. Qf 9{¢!'¢9 w%®%b9z2!] {c¢cw! ¢9D,
A Number of NRP projects announced in FY2QD22:

REJUVENATION OF TOWNS AND FLATS BY HDB
A $558 millionspent on upgrading programmes in FY2022,
40%yoyfrom $392 million in FY2021

Source:
1Town Councils
2] 5. Qa ReyoytRivR002/23
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https://www.hdb.gov.sg/about-us/our-role/public-housing-a-singapore-icon#:~:text=As%20about%2010%2C000%20residential%20blocks,Singapore's%20commitment%20to%20sustainable%20development.
https://www.nea.gov.sg/our-services/hawker-management/overview
https://www.nparks.gov.sg/gardens-parks-and-nature/parks-and-nature-reserves
https://www.hdb.gov.sg/-/media/doc/CCG/Annual-Report-FY2022/HDB-Key-Statistics-FY22.ashx

SG GREEN PLAN 2030

Awholeofy F GUA2Y Y20SYSY(l (2 |ROIFIYyOS {Ay3IlILEZNBQaA VI UGAZ2YVI

By 2030:

ALYONBIFI&S yI{idaNE LI NjJaQ ftFyR I NBlFI o6& 20SNJI psE> FTNRBY Hnanun o6l asStAysS
CITY IN NATURE: A Every household within a #@inute walk from a park
LUSH 3.0

By 2035:

A Add 1000 ha of green spaces

_ By 2030:
ENERGY RESET: A Increase solar energy to at leasG®Vpto meet around 3% of our 2030 projected electricity demand or for around 350,000
GREEN ENERGY
households
RESILIENT FUTURE: A Mitigate the Urban Heat Island (Utéfffect

SN e [\[er:\=lolx{=Nefele]ll A Piloting the use of cool materials and reducing hurgenerated heat

Sourcewww.greenplan.gov.s@lan 2024)

SUSTAINABLE DEMA

FUNDAMENTAL




