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AusGroup Overview
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Founded
1989

Our operations

Our vision

To be the leading integrated service 

provider in the resources, energy, 

industrial, utilities, port and marine 

markets. 

Our markets

Safety Employees

1687

Energy Resources Industrial

Utilities Port and marine
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Strategy

Dynamic and 

positive 

approach to 

safety 

focused on 

delivering 

excellence 

one day 

at a time –

our Perfect 

Day.

Build 

collaborative 

and high 

performing 

teams.

Attract and 

retain the 

best people.

Agile, flexible 

and customer 

focused 

approach to 

delivery 

excellence.

Operational 

discipline to a 

standard 

process.

Trusted 

partner to the 

resources, 

energy and 

industrial 

sectors, 

providing 

innovative 

solutions.

Accelerated, 

quality 

revenue 

growth.

Stable and 

predictable 

gross profit 

margin.
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Current Contracts / Projects
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Growing Workforce = Increasing Revenue
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Chevron Australia Master 

Contractor Services Contract
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▪ Gorgon Train 1 Shutdown – Phase 6 execution 
works commenced in early Oct 2019 with a 
significant workforce engaged (Approx. 750)

▪ Gorgon Train 2 Shutdown – AGC workscope
defined and planning commenced - Phase 6 
execution works will start in May 2020

▪ Fabrication framework agreement executed – 5 
year agreement with Chevron to provide 
Fabrication services through the AGC Kwinana 
Facility

▪ Additional Wheatstone Brownfields execution 
works – Mechanical, Painting, Insulation & 
Fireproofing, Access, and E&I program.

Chevron Master Services Contract
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“The Australian” National Newspaper

“Decades-long 

wave of major 

maintenance 

work is just 

beginning…

~$9bn … year in, 

year out…”



The Lithium Market
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▪ All scopes have now been completed on Stage 2 
Talison Lithium

▪ AU$36M contract for piping and insulation works 
on the Lithium Hydroxide Processing Plant 
Crystalliser building in Kwinana

▪ Peak workforce ~ 260 people

▪ Significant variation works continue

▪ Potential for punch listing works to continue after 
forecast completion.

Tianqi Lithium Kwinana LHPP1 



Talison CGP2 Lithium plant
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Yara Pilbara Nitrates TAN 

Plant Construction  
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▪ AU$30M contract with Yara Pilbara 
Nitrates (JV between Yara and Orica)

▪ Located near Karratha, Western Australia

▪ Deconstruction and construction work of 
dryers, heat exchangers and absorption 
tower on Technical Ammonium Nitrate 
(TAN) Plant

▪ AGC is the primary contractor providing 
mechanical, electrical & instrumentation, 
welding, boilermaking, scaffolding, 
rigging, cranage, insulation and 
fabrication.

Yara Pilbara Absorber Tower Removal
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AGC 

▪ BHP Nickel West
Secured a 3 year maintenance and 
shutdown contract with BHP across 4 
sites. Major shutdown commencing in 
November

▪ BHP Iron Ore
Performing Rope Access shutdowns

▪ CBH Grain silo repairs at Geraldton



AGC Kwinana Facility
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▪ Fabrication, surface treatment, trial 
assembly and delivery of RC03 reclaimer 
substructure for BHP Iron Ore’s South 
Flank Project 

▪ Fabrication support for Tianqi LHPP1 
contract

▪ Fabrication of temporary steel work for 
Yara Pilbara Nitrates TAN Project 

▪ Fabrication for Chevron Maintenance 
Contract 
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MAS Australasia

▪ Newmont Goldcorp Services
Secured a 5 year maintenance and 
shutdown contract with Newmont 
Goldcorp Services (1 site currently)

▪ Rio Tinto
Performing Rope Access shutdowns -
Pilbara sites

▪ BHP Petroleum
Successful campaigns continue on 
Pyrenees FPSO and Macedon LNG Plant   
(3 sites)

▪ Chevron-operated Gorgon Project
Barrow Island
Turnaround works (Turnaround, Waste 
Heat Recovery Stacks)
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NT Port and Marine 

▪ 1.09ML of fuel supplied to land and marine customers in Q4, 2.56ML supplied for FY19

▪ Secured agreement to supply 3+1ML to Midway September 2019-August 2020

▪ Tug capability established in Q4 resulting in reduced costs to Port users and increased 
capability for the Port

▪ Supply of fuel to marine users – Commonwealth Government vessels and fishing fleet 
continues to grow

▪ Continued engagement with Bonaparte Basin oil and gas operators for Port as marine supply 
base to the industry



Market outlook



Positioned for 

growth
FY20 & FY21 Pipeline Summary: 

➢ Weighted Value $357Million

➢ Total Pipeline Value $2.61Billion

Recent Contract / Project Wins

▪ RTIO shutdown projects
▪ Newmont Scaffold and Rope 

Access
▪ Wood Albemarle Scaffold Hire
▪ Chevron 5yr Fabrication 

Framework
▪ BHP Nickel West 3yr 

Maintenance and Shutdown
▪ Yara TAN Plant Repair
▪ ThyssenKrupp Substructure and 

Vertical Fabrication package
▪ Chevron fabrication packages

17

Source: AusGroup pipeline database, as at October 2019

Maintenance
$50M
14%

Capital Works
$225M
65%

Fabrication
$44M
13%

Other
$27M
8%
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AGC & MAS Business Makeup

2 CUSTOMERS REPRESENT 95% OF 

REVENUE

FY18 FY19 FY21

OIL & GAS 

MAINTENANCE

CONSTRUCTION

FABRICATION

RESOURCES 

MAINTENANCE 

OTHER

INPEX

FY20

3 CUSTOMERS REPRESENT 95% OF 

REVENUE

6 CUSTOMERS REPRESENT 90% OF 

REVENUE

7 NEW LONG TERM CUSTOMERS 

ADDED AS AT 30 SEPTEMBER 2019



Financial 
performance
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Financial summary – Q1 FY2020

Total Revenue       Total NPAT NPAT margin         Net Debt

Q1 FY2020 A$69.6m       A$0.2m 0.3%          A$72.5m

Q4 FY2019 A$76.6m       A$0.5m 0.7%          A$57.7m

• Revenue of A$69.6m – revenue has decreased since the last quarter following
the completion of lithium based contracts and a slower start to introduction of
new work on maintenance contracts.

• Net Debt levels increased – timing delays in payment of claims settlements on
the completed contracts referred to above.

• NPAT of A$0.2m largely consistent with last quarter and continues the run of
profitable quarters.
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Trading Performance – Q1 FY2020

• Revenue for this quarter is lower than prior year due to completion of major projects and the delayed commencement of new
projects.

• The GP% margin of $6.0m at a GP% of 8.6% indicates a return to normalised target range of 7% to 10% and is underpinned by good
performance from our key construction and maintenance projects.

• Finance costs include the effect of the new leasing standard under SFRS (I) 16 which brings leases on-balance sheet (Finance charge
of $251k).

• Net profit for the period of A$0.237m – another profitable quarter (the thirteenth in succession).

Q1 2020 Q1 2019  +/(-) %

Q1 2020 

Energy & 

Process

Q1 2020        

NT Port & 

Marine

Q1 2020  

Total

AU$'000 AU$'000 AU$'000 AU$'000 AU$'000

Revenue 69,607 86,557 (19.6) 67,609 1,998 69,607

Gross profit 5,952 8,126 (26.8) 6,917 (965) 5,952

Gross margin 8.6% 9.4% 10.2% n.m. 8.6%

Other operating income / (loss) 324 1,479 (78.1) 324 0 324

Administration, marketing & other costs (4,387) (5,332) (17.7) (3,531) (856) (4,387)

EBIT 1,889 4,273 (55.8) 3,710 (1,821) 1,889

EBIT Margin 2.7% 4.9% 5.5% n.m. 2.7%

Finance costs (1,356) (2,675) (49.3) (657) (699) (1,356)

Income and withholding tax (296) (286) 3.5 (296) - (296)

Net profit/(loss) for the period 237 1,312 (81.9) 2,757 (2,520) 237

Net Profit Margin 0.3% 1.5% 4.1% n.m. 0.3%

EBITDA 4,154 6,150 (32.5) 5,275 (1,121) 4,154

EBITDA Margin 6.0% 7.1% 7.8% n.m. 6.0%
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Balance sheet • Cash levels have reduced by A$10.7m 
since the end of FY19.  Delayed 
settlement of project claims – timing 
to be rectified in Q2 FY20.

• Receivables has increased A$21.7m 
due to delay in converting accrued 
revenue to invoicing – largely timing 
and corrected in early Q2 FY20.

• Intangibles increased by A$14.4m 
due to adoption of leasing standard in 
respect to Right to Use assets.  
Offsets lease liability recorded under 
Other liabilities – nil effect to balance 
sheet.

• Payables increased by A$14.8m due 
to higher level of accrued project 
expenses.

• Other Liabilities includes A$14.6m of 
Lease liabilities – see Intangibles note 
above for context.

• Current liquidity stabilised at 
A$37.0m.

(A$ million) 30-Sep-19 30-Jun-19 Variance

Cash 6.5 17.2 (10.7)

Receivables 87.1 65.4 21.7

PPE 83.9 85.1 (1.2)

Intangible Assets 59.5 45.1 14.4

Other Assets 10.2 5.7 4.5

  Total Assets 247.2 218.5 28.7

Payables 48.6 33.8 14.8

Debt 79.0 74.9 4.1

Other Liabilities 22.6 8.0 14.6

Total Liabilities 150.2 116.7 33.5

Net Assets 96.9 101.8 (4.9)

Net Tangible Assets 37.4 56.7 (19.3)

Current Liquidity 36.6 37.0 (0.4)
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Group net debt - deleveraging
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6.2

0.4

(192.3)

(143.9)

(101.7)

(57.7) (72.5)
A$119.8m reduction 

since FY2016

Debt Profile (FY19)  Q1 Q2 Q3 Q4               Q1 FY20
DBS 11.8 10.2                       9.7 7.5                     5.9
MTN 75.4 39.9                     40.9                         41.3                   42.0
Ezion 35.2 30.9                     31.6                         25.7                   26.5
Total 122.4 81.0                     82.2                         74.5                   74.4





Summary
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Growth in long term maintenance contracts

Port Melville continues to build commercialisation

Delivery Awarded additional contract with Chevron Australia – Fabrication

Continue to deliver safely

Diversifying our portfolio of clients

Establishing a footprint in Eastern Australia & South East Asia

Growing pipeline of opportunities

Broadened service offering across markets

Strategic



Disclaimer
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AusGroup Limited (“AusGroup”) makes every effort to ensure that information contained in these pages is 
accurate. However, the information on this website (including any links to other websites) has been compiled for 
reference purposes only and may contain inaccurate, incomplete and outdated information. You should seek and 
rely upon your own independent enquiries, assessment and advice in relation to any information contained in this 
website.  

To the fullest extent permissible pursuant to applicable law, AusGroup disclaim all warranties pertaining to the 
information, express or implied, including, but not limited to, warranties of title and implied warranties of 
merchantability and fitness for a particular purpose. AusGroup do not warrant that the functions contained at this 
site will be uninterrupted or error free, that defects will be corrected, or that this site or the server that makes it 
available are free of viruses or other harmful components.

To the maximum permitted by law, AusGroup will not be liable for any damages, losses or compensation, (including 
but not limited to indirect, incidental, special or consequential damages or loss of profits) howsoever arising out of 
any reliance on the information, use or access of, or any inability to use or access, this website or any part of it, or 
any other site linked to this website. In no event shall our total liability to you for all damages, losses, and causes of 
action exceed the amount paid by you, if any, for accessing this site or any linked site.

AusGroup Limited is not responsible for, nor does it endorse, the content or reliability of the linked websites. 
AusGroup cannot guarantee that these links will work all of the time and we have no control over availability of the 
linked pages.


