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Company structure
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Design, planning and 
engineering access systems
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AusGroup Ltd (Singapore)
Investor relations
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Group operational model
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AusGroup 
brief overview
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Founded
1989

Safety
LTIFR   1.06
TRIFR  3.90

Our operations

Our Vision
To be the leading 
integrated service provider 
in the resources, energy, 
industrial, utilities, port and 
marine markets. 
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Delivering and 
positioning the business

 Clear strategic intent established for 2020 and 
beyond

 Diversified customer base – new and existing

 Agile, customer focused approach to delivery 
excellence

 Targeted opportunities, winning the right work

 Quality revenue growth & economic shareholder 
returns.
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Growing workforce 
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Chevron Australia Master 
Contractor Services Contract
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 Framework fabrication agreement executed – 5 
year agreement with Chevron to provide 
Fabrication services through our Kwinana Facility

 Gorgon Train 2 shutdown works provided, 
confirming PIF and access scope for Train 2 
Shutdown May 2020

 Wheatstone Brownfields execution works – PIF, 
access, mechanical and E&I program of works 
secured until Dec 2019 with further works being 
tendered for

 Gorgon Train 1 Shutdown – Phase 6 execution 
works to commence in early Oct 2019 with Phase 5 
pre‐works nearing completion

Chevron Master Services Contract



Talison Lithium Chemical Grade 
Plant 2 (CGP2) Expansion 
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 Structural, mechanical, piping (SMP) and electrical 
& instrumentation installation package

 Located in Greenbushes, Western Australia

 SMP works completed – 09 August 2019

 Electrical scope works to be completed 
(subcontractor) late August

 CGP2 will significantly expand lithium oxide 
concentrates in response to growing demand

 Peak workforce approx. 240 with full 
demobilisation scheduled for mid‐August 

Talison Lithium CGP2 Project



Tianqi Lithium Kwinana 
Lithium Hydroxide Processing 
Plant LHPP1 
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 AU$36M contract for piping and insulation works 
on the Lithium Hydroxide Processing Plant 
Crystalliser building in Kwinana

 Peak workforce approx. 260 people

 Demobilisation of blue collar resources 
commenced

 Significant variation works continue

 Completion forecast for September / October 2019

 Potential for punchlisting works to continue after 
forecast completion

Tianqi Lithium Kwinana LHPP1 



Yara Pilbara Nitrates TAN Plant Construction  
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 AU$30M contract with Yara Pilbara 
Nitrates (JV between Yara and Orica)

 Located near Karratha, Western Australia

 Deconstruction and construction work of 
dryers, heat exchangers and absorption 
tower on Technical Ammonium Nitrate 
(TAN) Plant

 AGC is the primary contractor providing 
mechanical, electrical & instrumentation, 
welding, boilermaking, scaffolding, 
rigging, carnage, insulation and 
fabrication.

Yara Pilbara Nitrates Plant



Delivering specialised fabrication work
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 Fabrication, surface treatment, trial 
assembly and delivery of RC03 reclaimer 
substructure as part of thyssenkruup
contract for BHP Iron Ore’s South Flank 
Project 

 Fabrication support for Tianqi LHPP1 
contract

 Fabrication of temporary steel work for 
Yara Pilbara Nitrates TAN Project 

 Support for Chevron Maintenance 
Contract 
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MAS Australasia
update

Newmont Boddington
Successful Rope Access shutdown in July

BHP Petroleum
Successful campaigns continue on Pyrenees 
FPSO and Macedon LNG Plant

Chevron‐operated Gorgon Project
Barrow Island
Turnaround works (TAR101, Waste Heat 
Recovery Stacks)
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NT Port and Marine 
update

1.09ML of fuel supplied to land and marine 
customers in Q4, 2.56ML supplied for FY19

Secured agreement to supply 3+1ML to Midway 
September 2019‐August 2020

Insitu towage capability established in Q4 
resulting in reduced costs to Port users and 
increased capability for the Port

Supply of fuel to marine users – Commonwealth 
Government vessels and fishing fleet continues 
to grow

Continued engagement with Bonaparte Basin oil 
and gas operators for Port as marine supply base 
to the industry



Market outlook



Positioned for growth 

Market share AU$596M

Oil and Gas
 Steady release of oil & gas 
maintenance scopes under framework 
agreements
 Large and complex fabrication and turn 
around scopes
 Multi‐year maintenance contracts 
targeted

Resources
 Iron ore projects
 Focus on shutdown maintenance 
 Sustaining capital and fabrication 
packages
 Multi‐year maintenance contracts 
targeted

Minerals Processing 
 Continued expansion of lithium 
projects.
 Nickel price expected to rise
 Gold prices continue to increase
 Increased demand for Ammonium 
Nitrate

Other
 Increasing industrial processing 
opportunities
 Greater engagement with the RAN & 
PMP

Source: AusGroup pipeline database, as at August 2019
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Other
$17.3M
3%

Resources
$212M
35%

Oil & Gas
$284M
47%

Minerals 
Processing
$82.7M
14%



Iron Ore Projects FY 2020 – Western Australia 
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Perth

Brockman 4 Iron Ore Mine & Processing

RIO TINTO IRON ORE

• Marra Mambas A‐G Mine Expansion $10M

Koodaideri Iron Ore Mine & Processing

RIO TINTO IRON ORE

• Accommodation Camp Addition $150M

• Rail Line Addition $1B

• Hematite Iron Ore Mine & Processing Plant $2.5B

Nyidinghu Iron Ore Mine & Processing

FORTESCUE METALS GROUP

• Mulga Downs Grassroot Nyidinghu A‐G Iron Ore Mine 
& Processing Plant $1.5B

Iron Bridge Hermatitie Iron Ore Mine & Processing

FORTESCUE METALS GROUP

• Accommodation Camp $100M

• Transmission Line Addition $150M

• Plant Expansion $1.52B

• Borefield & Water Pipeline Addition $200M

• Mine Water Treatment Plant Addition $80M

• Slurry Pipeline Addition $250M

• Tailings Storage Facility Addition  $100M

Karratha

East Intercourse Island Iron Ore

RIO TINTO IRON ORE

• Terminal Reclaimer 2019 $5M

Mesa A Iron Ore Mine & Processing

RIO TINTO IRON ORE

• Pannawonica Mesa A A‐G Iron Ore Mine Extension $483.5M 

Mesa J Iron Ore Mine & Processing

RIO TINTO IRON ORE

• Pannawonica Mesa H A‐G Iron More Mine Addition $483.5M

• Pannawonica Mesa H A‐G Iron Ore Mine Transmission Line 
Addition $15M

South Flank Iron Ore Mine

BHP BILLITON IRON ORE 

• Overland Conveyor Addition $200M

• Grassroot South Flank A‐G Iron Ore Mine & 
Processing $2.7B

Eliwana Iron Ore Mine

FORTESCUE METALS GROUP

• Tom Price Eliwana A‐G Iron Ore Mine Accommodation 
Camp Addition $50M

West Angelas Hermatite Iron Ore 

RIO TINTO IRON ORE

• Mine overland Conveyor Addition $80M

• 10km Gas Realignment Addition $10M

• Processing Plant Maintenance Program 2019 $20M

• C and D Mine Extension $490M

Greater Paraburdoo Iron Ore Mine & Processing

RIO TINTO IRON ORE

• Natural Gas Fired Units #1&2 Hot Path 
Inspection $10M
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Broome

Karratha

Kwinana
Perth

Kwinana
Tianqi Lithium
Kwinana Lithium Hydroxide 
Plant Stage 1 & 2

Bunbury
Albemarle
Kemerton Lithium Hydroxide 
Processing Plant Stage 1

Greenbushes
Talison Lithium
Greenbushes Lithium Mine 
Processing Plant CGP2 

Coolgardie
Neometals
Mt Marion Lithium Mine

Major WA Lithium Projects
Plants under construction
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Major WA lithium projects
Planned projects

Broome

Karratha

Kwinana
Perth

Port Hedland
Lithium Australia
Sileach Lithium Pilot Processing Plant

Marble Bar
Pilbara Minerals
Pilgangoora Tantalum Lithium Mine 
& Processing Plant Stage 2
Altura
Pilgangoora Tantalum Lithium Mine 
& Processing Plant Stage 2

Kwinana
Kidman Resources 
Covalent Kwinana Refinery

Bunbury
Albemarle
Kemerton Lithium Hydroxide 
Processing Plant Stage 2

Greenbushes
Talison Lithium
Greenbushes Lithium Mine 
Processing Plant CGP3

Southern Cross
Kidman Resources
Earl Grey Lithium Mine & Processing Plant

Norseman
Pioneer Resources
Pioneer Dome Cesium Lithium Tantalum 
Mine

Forrestania
Marindi Metals
Forrestania Lithium Gold Mine & 
Processing Plant



Financial 
performance
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Financial summary – Q4 FY2019

Total Revenue       Total NPAT NPAT margin     Net Debt

Q4 FY2019 A$76.6m       A$0.5m 0.7%          A$57.7m

Q3 FY2019 A$66.3m       A$0.6m 0.9%          A$67.9m

• Revenue of A$76.6m – revenue has increased since the last quarter from the
completion of lithium based contracts and introduction of new work on
maintenance contracts.

• Debt re‐financing programme – partial cash redemption of the multi‐currency
notes of $7.2m was made in the third quarter and a reduction of related parties
costs of $6.0m were settled in the fourth quarter reducing debt as a result of
these actions.

• NPAT of A$0.5m consistent with last quarter and continues the run of profitable
quarters.
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Trading Performance – Q4 FY2019

• Revenue for this quarter is lower than prior year due to completion of major projects and the delayed commencement of new projects.

• The GP% loss for Q4 FY2019 of 1.5% was due to the losses incurred in settling disputes on a major project in the quarter following protracted
discussions. Underlying margins on other revenue is within the target range of 7% to 10%.

• Finance costs include a remission of A$5.5m and operating income from recovery of costs of A$6.0m offset the operational losses in the
quarter of $3.4m .

• Net profit for the period of A$0.5m – another profitable quarter (the eleventh in succession).

Q4 2019 Q4 2018  +/(-) %
Q4 2019 

Energy & 
Process

Q4 2019 
NT Port & 

Marine

Q4 2019 
Total

AU$'000 AU$'000 AU$'000 AU$'000 AU$'000

Revenue 76,565 126,624 (39.5) 71,322 5,243 76,565

Gross profit (1,155) 24,650 (104.7) 2,821 (3,976) (1,155)
Gross margin -1.5% 19.5% 4.0% n.m. -1.5%

Other operating income / (loss) 5,878 (310) (1,996.1) 6,920 (1,042) 5,878
Impairment of receivables (310) (14,837) (310) 0 (310)
Administration, marketing & other costs (7,839) (4,077) 92.3 (6,069) (1,770) (7,839)
EBIT (3,426) 5,426 (163.1) 3,362 (6,788) (3,426)
EBIT Margin (4.5%) 4.3% 4.7% n.m. (4.5%)

Finance costs 4,088 (2,335) (275.1) 4,604 (516) 4,088
Gain on partial debt restructure 288 - 288 - 288
Income and withholding tax (410) (521) (21.3) (410) - (410)
Discontinued operations - 177 n.m. - - -
Net profit/(loss) for the period 540 2,747 (80.3) 7,844 (7,304) 540
Net Profit Margin 0.7% 2.2% 11.0% n.m. 0.7%

EBITDA (1,830) 7,960 (123.0) 3,614 (5,444) (1,830)
EBITDA Margin -2.4% 6.3% 5.1% n.m. -2.4%
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Trading Performance – FY2019

• Revenue for this year is lower due to the completion of major projects in the prior year and the delay in the start of new project work.

• The GP% for the year of 7.8% is within our target range but is lower than the previous year following completion of major projects last year and the
losses on a major project in the year.

• EBIT before impairments reduced from last year (3.2% down from 7.1%) due to the loss on the major contract mentioned above and after
completion of major projects in the prior year.

• Finance costs down from A$11.7m to A$1.6m reflecting new repayment terms and rates under all debt facilities coupled with the remission
received in the year of A$5.5m.

• Net profit for the year of A$2.9m – a profitable year.

FY 2019 FY 2018  +/(-) %

AU$'000 AU$'000

Revenue 287,777 566,807 n.m.

Gross profit 22,447 57,483 n.n

Gross margin 7.8% 10.1%
Other operating income / (loss) 9,243 295 n.m.

Administration, marketing & other costs (22,491) (17,716) 27.0

EBIT 9,199 40,062 (77.0)

EBIT Margin 3.2% 7.1%

Net gain on debt conversion 854 1,314 n.m.

Impairments of receivables & assets (4,335) (14,837) n.m.

Finance costs (1,564) (11,681) (86.6)

Income and withholding tax (1,226) (1,392) (11.9)

Net profit for the period 2,928 13,466 (78.3)

Net Profit Margin 1.0% 2.4%

EBITDA and impairments 15,625 50,345 (69.0)

EBITDA Margin 5.4% 8.9%
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Trading Performance – FY2019 (adjusted for impairments)

• Net profit for the year when adjusted for impairment of receivables is A$7.3m, down on the comparable figure for FY 2018, however
this indicates that underlying earnings are within normal ranges despite the loss on the major contract mentioned previously.

FY 2019 FY 2018  +/(-) %

AU$'000 AU$'000

Revenue 287,777 566,807 n.m.

Gross profit 22,447 57,483 n.n

Gross margin 7.8% 10.1%
Other operating income / (loss) 9,243 295 n.m.

Administration, marketing & other costs (22,491) (17,716) 27.0

EBIT 9,199 40,062 (77.0)

EBIT Margin 3.2% 7.1%

Net gain on debt conversion 854 1,314 n.m.

Finance costs (1,564) (11,681) (86.6)

Income and withholding tax (1,226) (1,392) (11.9)

Net profit for the period 7,263 28,303 (74.3)

Net Profit Margin 2.5% 5.0%

EBITDA and impairments 15,625 50,345 (69.0)

EBITDA Margin 5.4% 8.9%

Note: figures above are net of impairments shown below
Impairments of receivables & assets (4,335) (14,837) n.m.
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Balance sheet

• Debt re‐financing completed –
improved net worth by A$56.9m 
to A$98.6m.

• Cash levels stabilised since end 
of FY18.  Delayed settlement of 
project claims and losses on 
major project impact cash levels.

• Borrowings reduced by A$46.0m 
after funds raised and partial 
repayment from proceeds, 
including cash redemption of 
MTN debt.

• Current liquidity improved by 
A$78.7m to A$37.9m as debt 
now reclassified as long term 
(MTN – Dec’22, Shareholders –
Oct’23).

(A$ million) 30-Jun-19 30-Jun-18 Variance

Cash 17.2 37.8 (20.6)

Receivables 62.2 93.4 (31.2)

PPE 85.1 75.6 9.5

Intangible Assets 45.1 43.7 1.4

Other Assets 5.7 12.5 (6.8)

  Total Assets 215.3 263.0 (47.7)

Payables 33.8 84.8 (51.0)

Debt 74.9 120.9 (46.0)

Other Liabilities 8.0 15.6 (7.6)

Total Liabilities 116.7 221.3 (104.6)

Net Assets 98.6 41.7 56.9

Net Tangible Assets 53.5 (2.0) 55.5

Current Liquidity 37.9 (40.8) 78.7
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Group net debt - deleveraging

A$134.6m reduction 
since FY2016

22.1 33.9 37.8
17.2

179.2
150.7

120.9

74.5

35.2

27.1

18.6

2016 2017 2018 2019
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$ 
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Non-Bank Debts Borrowings Cash

6.2
(192.3)

(143.9)

(101.7)

(57.7)

Debt Profi le (FY19)  Q1 Q2 Q3 Q4
DBS 11.8 10.2                       9.7 7.5
MTN 75.4 39.9                     40.9                         41.3
Ezion 35.2 30.9                     31.6                         25.7
Total 122.4 81.0                     82.2                         74.5



Summary
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Growth in long term maintenance contracts

Port Melville continues to build commercialisation

Delivery  Awarded additional contract with Chevron Australia – Fabrication

Continue to deliver safely

Diversifying our portfolio of clients

Establishing a footprint in Eastern Australia & South East Asia

Growing pipeline of opportunities

Broadened service offering across markets

Strategic



Disclaimer
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AusGroup Limited (“AusGroup”) makes every effort to ensure that information contained in these pages is 
accurate. However, the information on this website (including any links to other websites) has been compiled for 
reference purposes only and may contain inaccurate, incomplete and outdated information. You should seek and 
rely upon your own independent enquiries, assessment and advice in relation to any information contained in this 
website.  

To the fullest extent permissible pursuant to applicable law, AusGroup disclaim all warranties pertaining to the 
information, express or implied, including, but not limited to, warranties of title and implied warranties of 
merchantability and fitness for a particular purpose. AusGroup do not warrant that the functions contained at this 
site will be uninterrupted or error free, that defects will be corrected, or that this site or the server that makes it 
available are free of viruses or other harmful components.

To the maximum permitted by law, AusGroup will not be liable for any damages, losses or compensation, (including 
but not limited to indirect, incidental, special or consequential damages or loss of profits) howsoever arising out of 
any reliance on the information, use or access of, or any inability to use or access, this website or any part of it, or 
any other site linked to this website. In no event shall our total liability to you for all damages, losses, and causes of 
action exceed the amount paid by you, if any, for accessing this site or any linked site.

AusGroup Limited is not responsible for, nor does it endorse, the content or reliability of the linked websites. 
AusGroup cannot guarantee that these links will work all of the time and we have no control over availability of the 
linked pages.


