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Important Notice

DISCLAIMER

This presentation is prepared for information purposes only, without regard to the objectives, financial situation nor needs of any
specific person. This presentation does not constitute, or form any part of any offer for sale or subscription of, or solicitation of any offer
to buy or subscribe for, any securities nor shall it or any part of it form the basis of, or be relied on in connection with, any contract or
commitment whatsoever.

Neither this presentation nor any of its content may be distributed, reproduced, or used without the prior written consent of Japan Foods
Holding Ltd. (“Japan Foods” or the “Company”).

FORWARD-LOOKING STATEMENTS

This presentation contains certain forward-looking statements with respect to the financial condition, results of operations and business
of the Company and its subsidiaries (the “Group”) and certain of the plans and objectives of the management of the Group. Such
forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual results or
performance of the Group to be materially different from any future results or performance expressed or implied by such forward-
looking statements. Such forward-looking statements were made based on assumptions regarding the present and future business
strategies of the Group and the political and economic environment in which the Group will operate in the future. Reliance should not be
placed on these forward-looking statements, which reflect the view of the management of the Group as of the date of this presentation
only.
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HY2027 at a Glance

Japan Foods Holding Ltd.



Network Consolidation & Disciplined Cost
Control Drive Profit Recovery in HY2027

PORTFOLIO @ REVENUE
C/" RATIONALISATION $$30.2m v 1s.0% vov
o + Steamline operations
« Focus on established and proven Revenue declined 18.0% compared to a 32.4% fall in network
brands size reflecting higher average revenue per outlet.
NETWORK SIZE OPERATING EXPENSES*
@ 46 ¥ 32.4% YoY S$$24.4m v 2s3%vov

PORTFOLIO

RETURNS TO NET PROFIT
@ INNOVATION 6 S$0.2m
)

+ Strategic conversions into high-
performing Steak 99 brand
DECLARES INTERIM DIVIDEND
ew O. 1 3 Singapore cents per
ordinary share

« Continuous brand rejuvenation

* Includes selling and distribution expenses, administrative expenses and other operating expenses
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Performance Overview

6 months ended 30 September 2026

HY2027:

HY2026:

HY2027:

HY2026:

-

\

Revenue
S$$30.2 million

S$36.8 million

Net Profit/(Loss)
$$0.2 million

(S$3.3) million

Gross Profit
S$$24.8 million

S$30.8 million

EBITDA
S$$11.5 million

S$12.3 million

N

y
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Network

as at 30 September 2026

4 Self-operated restaurants (
in Singapore . '

Restaurants through t‘f .
1 5 associated companies in
China and Hong Kong *\?
g%l
Restaurant operated by ‘
sub-franchisee in Malaysia b Msalay3|a§
in
";':s
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HY2027 Network Highlights - Halal segment

Revenue declined only 3.0% despite a 23.7% fall in the number of Halal restaurants,
reflecting higher average revenue per outlet.

No. of No. of Revenue
Restaurants Brands WV 3.0%

As at
30 Sep 2026

As at HY2027

30 Sep 2026

7

brands

29

restaurants

S$19.7

million

As at
30 Sep 2025

9

brands

HY2026

S$20.3

million

As at
30 Sep 2025

38

restaurants
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HY2027 Network Highlights - Non-Halal segment

Revenue declined 36.4% as compared to a 43.3% fall in the number of non-Halal restaurants,
reflecting higher average revenue per outlet.

No. of No. of Revenue*
Restaurants Brands V 36.4%

As at
30 Sep 2026

8

brands

As at HY2027

30 Sep 2026

17

restaurants

S$10.5

million

HY2026

S$16.5

million

As at
30 Sep 2025

11

brands

As at
30 Sep 2025

30

restaurants

* Revenue includes J$ and sub-franchise
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Business Update:
Restaurants operated by associated companies

No. of Share of Profit As at 30 September 2026, the
) . o Group’s restaurants operated by
Restaurants * 55.6% associated companies comprised:
* 11 restaurants in Hong Kong
As at HY2027 * 4inChina

30 Sep 2026

Weaker results due to:

* Lower profit generated by
“Konjiki Hototogisu” and
“Menya Musashi” brand
restaurants in Hong Kong

15

restaurants

S$63,000

* Losses incurred due to closure
of one outlet at Shanghai under
the “Konjiki Hototogisu” brand
restaurant

As at
30 Sep 2025

17

restaurants

HY2026

S$142,000

* Restaurants operated by associated companies are under the “Menya Musashi” and “Konjiki Hototogisu” brands.

Japan Foods Holding Ltd. 9



HY2027
Financial Highlights
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Financial Highlights

6 months ended 30 September

HY2027 HY2026 Change (%)
Revenue 30.2 36.8 (18.0)
Gross Profit 24.8 30.8 (19.6)
Gross Profit Margin (%) 82.0 83.7 (1.7% pt)
EBIT 0.8 (2.6) N.M.
EBIT margin (%) 2.6 (7.1) 9.7% pt
EBITDA 11.5 12.3 (6.5)
EBITDA margin (%) 38.1 334 4.7% pt
Net Profit/(Loss) After Tax (NPAT) 0.2 (3.3) N.M.
NPAT Margin (%) 0.8 (9.0) 9.8% pt
Earnings/(Loss) Per Share 2 (S’pore cents) 0.13 (1.90) N.M.

Note:
N.M. = Not meaningful
a) Based on 173,686,200 weighted average number of shares as at 30 Sept 2026 and 31 March 2026.
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Profitability (S$'m)
Net (Loss) / Profit (S$'m)

4.1 Turnaround from net loss

3.6 3.9

* Reflects the positive
outcome of the Group’s

0.2 network rationalisation
P initiatives
FY21 FY22 FY23 II-'7271 FY2§5 FYZ* HY?27
building on positive
momentum

|
|
|
|
|
|
|
|
|
|
|
|
|
|
i
-0.5 i *  Remain focused on
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
!

Note:
All financial figures have been rounded
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Cash Flow

S$’'m HY2027 HY2026

Net cash generated from operating activities 11.2 13.0 V144
Net cash used in investing activities (0.7) (0.6) A76
Net cash used in financing activities (9.4) (12.4) V240
Net increase in cash and 1.0 i N.M.
cash equivalents
C_:ash gnd cash equivalents at beginning of 50 56 v 111
financial year
Cas_h and cash equivalents at end of financial 6.0 56 A79
period

Note:

All financial figures have been rounded
N.M. = not meaningful
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Key Financial Ratios

As at 30 Sep As at 31 Mar

2026 2026 GRS (22,

Cash and bank balances (S$’m) 8.1 7.0 A 155
Total assets (S$’m) 47.8 53.3 v 10.3
Total equity (S$’m) 15.1 14.8 A 1.6
Net cash ratio () 0.43 0.32 A 359
Net asset value per share (S’pore cents) @ 8.67 8.54 A 16
Net cash per share (S’pore cents) @ 4.67 4.04 A 15.5
Notes:

All financial figures have been rounded

(1)  Net cash ratio is calculated by taking the cash and bank balances and dividing that number by the total current liabilities.
(2) Computed based on 173,686,200 shares as at 30 September 2026 and as at 31 March 2026.
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Outlook & Strategies
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Navigating a Sector in Contraction

Market
Conditions Consumer Cost F&B Sector
Sentiment Pressures Contraction
Subdued discretionary High rentals & F&B sector
spending compounded manpower costs declined 1.9% YoY
by global trade, and persistent in July 2026;
geopolitical tensions & manpower industry stabilising
economic uncertainties shortages across rather than
Singapore ecovering
Optimise restaurant Manage operating Monitor market
operations and rationalise expenses prudently conditions and
outlet network to improve amid challenging consumer demand
operational efficiency operating conditions to refresh offerings
to support profit and strengthen
recovery competitiveness
Group Strengthen Disciplined Continuous
Strategy Operational Cost Brand

Efficiency Control Rejuvenation

Source: Restaurant Association of Singapore, 8 September 2026 - F&B Services Index: July 2026 - Stabilisation Signals Amid Persistent Headwinds

16
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https://www.ras.org.sg/blog-posts/fnb-services-index-july-2026
https://www.ras.org.sg/blog-posts/fnb-services-index-july-2026
https://www.ras.org.sg/blog-posts/fnb-services-index-july-2026

Self-Developed Brands Under “99" Series

A concept based on S$9.90 value menu items to cater to increasingly cost-conscious diners

N

Shabu Suki 99 Wagyu Steak 99 Yaki Zakana 99

« Offers a personalised hotpot «  Offers a diverse menu *  Opened in September 2026 at
experience with individual featuring premium steaks, Tiong Bahru Plaza
pots, a variety of beef and comforting hotpots, ramen, . Serves up freshly grilled fish with
chicken selections, soup rice dishes, curry and crispy a wide selection to suit different
bases, vegetables and sides specialties

consumer preferences

*  Currently monitoring the response
to this new brand
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JAPAN FOODS
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Thank You!
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