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DISCLAIMER

2

NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, INTO OR FROM ANY JURISDICTION WHERE TO DO SO WOULD CONSTITUTE A VIOLATION 
OF THE RELEVANT LAWS OF THAT JURISDICTION. 

This presentation is for information purposes only and is not intended to form the basis of any contract. By accessing this presentation, you agree that you will not rely on 
any representation or warranty implied herein or the information contained herein in any action or decision you may take or make.

Nothing in this presentation constitutes or forms part of any offer to sell or solicitation of any offer to purchase or subscribe for securities in OUE Healthcare Limited (the 
“Company”) any jurisdiction, including in the United States or elsewhere. 

This presentation may contain forward-looking statements that involve risks, uncertainties and assumptions. All statements regarding future financial position, operating 
results, business strategies, plans and future prospects of the Company are forward-looking statements. Actual future performance, outcomes and results may differ 
materially from those expressed in forward-looking statements as a result of a number of risks, uncertainties and assumptions. These forward-looking statements speak 
only as at the date of this presentation. No assurance can be given that future events will occur, that projections will be achieved, or that assumptions are correct. You are 
cautioned not to place undue reliance on these forward-looking statements, which are based on the Company’s current view of future events. The Company does not 
undertake to revise forward-looking statements to reflect future events or circumstances. 

This presentation is for informational purposes only and does not have regard to your specific investment objectives, financial situation or your particular needs. It does 
not purport to be all-inclusive or to contain all of the information that a person considering the proposed transactions described herein may require to make a full 
analysis of the matters referred to herein. Any information contained in this presentation is not to be construed as investment or financial advice, and does not constitute 
an offer or an invitation to invest in the Company or any investment or product of or to subscribe to any services offered by the Company or any of its subsidiaries, 
affiliates, advisers or representatives. No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the 
information contained herein and no reliance should be placed on it. None of the Company or any of its subsidiaries, affiliates, advisers or representatives accepts any 
liability for any loss howsoever arising (in negligence or otherwise), directly or indirectly, from this presentation or its contents or otherwise arising in connection with this 
presentation.

Neither this presentation nor any of its contents may be used, quoted, reproduced or disclosed in any manner by any other person without the prior written consent of 
the Company. All information pertaining to other than those of the Company is as extracted from public source and the Company has not verified such information.



OUR APPROACH

GUIDED BY OUR THREE PRONGED STRATEGY →

OUEH has developed a three-pronged strategy of establishing strategic 

partnerships, focusing on asset-light businesses and expanding across Asia. 

The three-pronged strategy is an overarching guide for us to strengthen our 

healthcare business ecosystem as we continue to expand our healthcare 

network, solidify our healthcare presence and capitalise on healthcare 

opportunities.



Proposed the divestment 
of 12 nursing homes in 
Japan to First REIT 

Launched a strategic 
recapitalisation plan 
to convert 
shareholders’ loans to 
perpetual securities 

Launched the delisting 
and acquisition of 
Healthway Medical 
Corporation Limited in 
Singapore 

OUR JOURNEY 2018 – 2025
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Welcomed ITOCHU 
Corporation as a strategic 
shareholder of OUEH 

Established strategic 
partnership with China 
Merchants Group and 
formed joint venture 
company – China 
Merchant Lippo Hospital 
Management (Shenzhen) 
Limited (“CM Lippo”) 

Acquired stakes in First 
REIT and its manager 

CM Lippo announced its 
intent to develop, operate 
and manage Shenzhen 
China Merchants-Lippo 
Prince Bay Hospital 
(“Prince Bay Hospital”) 
with China Merchants 
Group in Shenzhen, 
Guangdong, China 

2018 - 2020

Ventured into 
Myanmar’s healthcare 
market through joint 
venture with First 
Myanmar Investment 
Public Company Limited, 
with OUEH holding a 40% 
stake in the joint venture 
companies that own, 
operate, and manage 
Pun Hlaing Hospitals 

CM Lippo announced 
another hospital project - 
to operate Changshu China 
Merchants-Lippo 
Obstetrics & Gynaecology 
Hospital (“Changshu 
Hospital”) in Changshu, 
Jiangsu, China 

2021 2022

Completed the 
divestment of 12 
nursing homes in Japan 
to First REIT and 
increased direct 
holdings in First REIT to 
approximately 33% 

Forged a medical 
partnership with two 
leading respiratory 
specialist practices 
and one leading 
cardiothoracic surgery 
practice in Singapore, 
to form O2 Healthcare 
Group 

2023

Partnered Chinese 
University of Hong 
Kong for International 
Medical Centre in 
Prince Bay Hospital in 
Shenzhen, China

Commissioned the 
opening of Changshu 
Hospital in Changshu, 
Jiangsu, China 

2024

Acquired a 60% stake 
in Rehab Matters 
Private Limited, an 
established 
physiotherapy provider 
specialising in high-
quality medical 
directed fitness and 
cardiopulmonary 
rehabilitation 

Entered into 
healthcare alliance 
agreements with 
Shanghai Changzheng 
Hospital and Zhongda 
Hospital Southeast 
University in Nanjing 

Acquired an additional 
0.4% of shares in 
Healthway Medical 
Corporation Limited 

2025

Acquired full operating 
control of Wuxi Lippo Xi 
Nan Hospital in Wuxi, 
Jiangsu, China 

The Group's flagship Prince 
Bay Hospital obtained its 
operating license and 
obtained China national 
healthcare insurance 
accreditation (Yibao).

Launch of O2 Sleepwell 
Laboratory at Cura Day 
Surgery Centre.

OUE Limited increased 
its stake in OUEH to 
89.68% through the 
acquisition of all the 
shares held by ITOCHU 
Corporation, through 
its subsidiary, Browny 
Healthcare Pte. Ltd.

PBH entered into Medical 
Alliance agreements with First 
Affiliated Hospital of Jinan 
University​ & Guangzhou First 
People Hospital Nansha 
Branch​

Resolve Legacy Issues Build Core Competencies Strengthen Capital Structure Build Network & Portfolio for Growth



OPERATIONS

BUSINESS

FINANCIAL

CORPORATE

OUR ECOSYSTEM
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BUILDING COMPETENCIES

BUSINESS SYNERGIES & 
SCALABILITY

BUILDING OUR ECOSYSTEM OUEH’S HEALTHCARE BUSINESS ECOSYSTEM

CAPITAL RECYCLING PLATFORM MEDICAL PARTNERSHIPS

HOSPITAL OPERATIONS

As at 31 December 2025

>130 
Clinics 

15 
Specialist Doctors 

12
Clinics

Thoracic & Cardiovascular Surgery Specialist and Kang Ning 
Cardiothoracic Surgery are two sub-brands under O2 Healthcare Group 

OWN & OPERATE
MODEL

LEASE & OPERATE
MODEL

Changshu China 
Merchants 

-Lippo O&G Hospital 

Pun Hlaing Hospitals 
Hlaing Tharyar, 

Yangon 

Shenzhen China 
Merchants 

-Lippo Prince Bay 
Hospital 

Wuxi Lippo Xi Nan 
Hospital 

(100%)

(50%)
(50%) (40%)

(36%)

(27%)

S$1.02 billion

Total AUM

31
Properties

As at 31 December 2025

10.0 Years

WALE

(32% in First REIT, and 40% in the manager of First REIT)

432,159 sqm

Total GFA

>250 
Medical 
Professionals



Financial Highlights
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Group Revenue by Country  (S$’000)Group Revenue by Segment (S$’000)

Notes:
• Consolidated First REIT wef 1 March 2022 and O2 Group wef 1 July 2022



Financial Highlights

7

Net Loss Attributable 

to Owners (S$’000)

FY2025 net loss attributable to owners of $16.9 million was due 

mainly to:

First REIT

Lower First REIT net profit (-$2.6 mil) due to 

• Impact of weaker IDR and JPY exchange rates on rental income

• Loss from disposal of Imperial Aryaduta Hotel & Country Club

• Fair value losses on investment properties

OUEH

• Operating and start-up losses from China JV hospitals (-$5.3 mil)

(2024: -$3.8 mil)

• Impairment of investment in joint venture - First REIT Manager 

(-$5.0 million)(2024: Nil)

• Net fair value loss on investment properties under development and 

land use right (-$5.9 million)(2024:-$0.7 mil)



Financial Highlights
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Singapore Corporate Bank 

Loan Facilities (S$’000)

$160 million
Total Facilities

Effective Borrowing Cost1

2.60% p.a.

1-month SORA rate (Jan 25 – Apr 26)

1 Based on 1Q2026
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Singapore’s First Private Sleep Laboratory

Cura Day Surgery Centre

Partners:

Comprehensive sleep studies designed to uncover the root 

causes of sleep disorders and guide personalised treatment:

• Facility-based Sleep Study

• Home-based Sleep Study 

O2 SleepWell Laboratory

• Medically directed care led by respiratory specialists

• Comprehensive in-house diagnostics with advanced sleep 

study technology

• Personalised treatment plans

• Ongoing monitoring and support for sustained improvement



Healthway Medical Network
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Cura Day Surgery Centre (commissioned in Mar 2024)

345 
Accredited doctors

5 
  Operating Theatres

12 
  Patient Suites
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Launch of Integrative Medicine Services

Integrating Chinese and Western Medicine
to provide coordinated, patient-centred treatment designed to maximise effectiveness and safety

Services Alignment with Healthier SG Initiatives

Pain management

Musculoskeletal pain

Neuropathic& functional pain

Chronic systemic & Inflammatory pain

Chronic-metabolic disease (“4-Highs”)

High Blood Pressure / Hypertension (高血压)

High Cholesterol / Hyperlipidaemia (高血脂)

High Blood Sugar / Diabetes (高血糖)

High Body Weight / Obesity (高体重）

Sleep Disorder

Insomnia
Blk 108 Hougang Ave 1 #01-1299 Singapore 530108



Prince Bay Hospital Latest Developments
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Successfully obtained 

hospital license and 

China national 

healthcare insurance 

accreditation

Commercial Insurance Cooperation 
Exchange Conference

Maternal Health Talk

Women Employees’ Fun Sports Day
in collaboration with South China 

Operations Centre

Health Management Centre
Off-site Health Screening



Wuxi Lippo Xi Nan Hospital Latest Developments

13Community engagement: Regular community free clinic sessions

WLXN has undergone facility upgrades to elevate both the comfort and quality of care for our patients.



Lab Collection Network

7 Centres in 3 Cities 

New Medical Centre in Aung Pan, Shan State

HEAL

Hub-and-Spoke Expansion

Yoma - OUE Pun Hlaing Hospitals Latest Developments 



Yoma - OUE Pun Hlaing Hospitals Latest Developments 
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​​YOMA-OUE Pun Hlaing Hospitals Group recognised at Healthcare Asia Awards 2026 | 
Healthcare Asia Magazine

Hospital Group of the Year 
Myanmar 

MARCH 2026

https://healthcareasiamagazine.com/co-written-partner/event-news/yoma-oue-pun-hlaing-hospitals-group-recognised-healthcare-asia-awards-2026
https://healthcareasiamagazine.com/co-written-partner/event-news/yoma-oue-pun-hlaing-hospitals-group-recognised-healthcare-asia-awards-2026
https://healthcareasiamagazine.com/co-written-partner/event-news/yoma-oue-pun-hlaing-hospitals-group-recognised-healthcare-asia-awards-2026
https://healthcareasiamagazine.com/co-written-partner/event-news/yoma-oue-pun-hlaing-hospitals-group-recognised-healthcare-asia-awards-2026


THANK YOU
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