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2 PAN HONG HOLDINGS GROUP LIMITED

Headquartered in Hong Kong, Pan Hong Holdings Group Limited (汎港控股集团有限公司) and its 
subsidiaries (“Pan Hong” or the “Group”) is a property developer focused on developing high quality 
residential and commercial properties in the second and third-tier cities in the People’s Republic of 
China (“PRC”).

Pan Hong is an early entrant in the property development sector in these lower-tier cities. Backed 
by over 20 years of management experience in the PRC’s property development industry, Pan Hong 
has established its presence in Hangzhou and Huzhou cities in Zhejiang Province and has developed 
projects with gross floor area of well over 660,000 square meters since its inception. With acquisition 
of land use right of the land located in Shanwei City, Guangdong Province in April 2021 (the “Shanwei 
Project”), the Group is expanding its business geographically to the Guangdong Province for the first 
time.

As a testament to the strong brand identity that Pan Hong has established in the second and third-tier 
cities as well as the quality of its property developments, the Group has received several awards for 
its projects. The Group’s Huzhou Run Yuan Project (湖州润园项目) had received “2014 Huzhou Most 
Expected Property Project (2014湖州最期待楼盘)” and “2015 Huzhou Most Influential Property Selling 
Project (2015年度湖州最具影响力营销事件楼盘)”. The Group’s Huzhou Hua Cui Ting Yuan (湖州华萃庭
院) was awarded “2015 Huzhou Good Living Property Project (2015年度湖州宜居楼盘)”. Improving the 
quality of its projects as well as home and business owners’ satisfaction have always been the Group’s 
primary missions.Pan Hong was listed on the Main Board of the Singapore Exchange Securities Trading 
Limited on 20 September 2006.

While the Group is currently principally engaged in the business of property development, it has been 
exploring and seeking new opportunities to broaden revenue and improve profitability. To better 
reflect ongoing efforts aimed at diversifying the Group’s business and to align with the nature and 
principal activities of the Company, namely investment holding and other future activities, the Group 
changed its name from Pan Hong Property Group Limited to Pan Hong Holdings Group Limited with 
effect from 9 September 2015.

Pan Hong Holdings Group Limited will integrate all the strengths of the Group, attract talents, and 
continue to develop in a diversified way.
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RMB'000
Year ended  

31 March 2026
 ("FY2026")

Year ended  
31 March 2025

 ("FY2025")
Change

PROFIT AND LOSS

Revenue 179,235 319,971 (44.0%)

Gross (loss)/profit (211,209) 67,215 (414.2%)

Gross (loss)/profit margin (117.8%) 21.0% (138.8 pts)

(Loss)/Profit after tax (262,029) 16,857 (1,654.4%)

(Loss)/Profit attributable  
to the owners of the Company (255,183) 18,664 (1,467.2%)

REVENUE ANALYSIS BY TYPE OF PROPERTIES

Residential 160,084 300,363 (46.7%)

Commercial and others 19,151 19,608 (2.3%)

FINANCIAL HIGHLIGHTS
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CHAIRMAN'S STATEMENT

DEAR SHAREHOLDERS,

On behalf of the Board of Directors (the “Board”), I hereby present to the shareholders of the Company the 
results and the financial performance of the Group for the financial year ended 31 March 2026 ("FY2026").

RESULT AND FINAL DIVIDEND

The Group had recorded a revenue of RMB179.2 million and a net loss of RMB262.0 million for FY2026. Loss 
attributable to owners of the Company amounted to RMB255.2 million and basic loss per share was RMB49.81 
cents.

For FY2026, no dividend has been declared as the Group is retaining funds for its daily operations.

MARKET REVIEW

During the reporting period, the gradual recovery of the People's Republic of China ("PRC")'s national economy 
was evidenced by a 5.0% gross domestic product (“GDP”) growth year-on-year for the first quarter of 2026, 
compared to 4.5% in the previous quarter based on official data published by the National Bureau of Statistics 
(the “Bureau”).

In the real estate sector, despite the completion of debt restructuring exercises of various large-scale developers 
subjected to debt-default events, market sentiment remained subdued as property prices declined. According 
to official data published by the Bureau, new home prices in major PRC cities fell between April and May 2026 
on both year-on-year and month-on-month bases.

Based on official data published by the Bureau, out of 70 major PRC cities, 49 and 53 (on a month-on-month 
basis), as well as 65 and 67 (on a year-on-year basis) cities recorded a decrease in property prices in April and 
May 2026 respectively.

As the real estate sector transitions into a high-quality development phase under the commencement of the 
15th Five-Year Plan (2026–2030), market supply and demand dynamics are evolving from purely volume-driven 
metrics toward structural optimisation and a focus on “quality homes”. While consumer sentiment in certain 
regions remains cautious, the central and local governments have continued to introduce supportive measures 
aimed at facilitating inventory destocking and stabilising the property market, although the pace and extent of 
recovery have remained uneven across different cities and market segments. 

These policy initiatives include, among others:

•	 Inventory Reduction & Affordable Housing: Prioritising the direct purchase of existing commercial properties 
by local authorities for conversion into government-subsidised and affordable housing, backed by the central 
bank’s expanded relending facilities.

•	 Urban Renewal Demand: Accelerating urban village redevelopments through cash compensation and the 
issuance of “housing vouchers,” effectively channeling localised purchasing power directly back into the 
commercial inventory pool.

•	 Mortgage and Financial Relief: Commercial property mortgage down payment thresholds were reduced at the 
start of 2026 from 50% to a baseline of 30%, broadening financing access across diverse property portfolios.

•	 Housing Provident Fund Optimisation: Under the guidance of the newly initiated 15th Five-Year Plan, 
authorities are systematically expanding individual Housing Provident Fund (HPF) mechanics—allowing 
greater deployment flexibility and broadening fund utilisation scopes to drive comprehensive housing-
related consumption.

Focusing on the Group’s operations during the reporting period, following the progressive handover of the Run 
Hong Yuan project, the Group is concentrating its efforts on managing and marketing its remaining inventory.
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CHAIRMAN'S STATEMENT

BUSINESS OUTLOOK

The Group’s revenue in FY2026 was mainly derived from the handover of residential units of Run Hong Yuan  
(润泓园). In addition, a slowdown in local property market of Huzhou and intensified downward trend of selling 
prices were recorded since the first quarter of 2026.

While monitoring closely the effects of government policy changes and market trends, the Group will 
continue to focus on marketing its existing inventory, mainly the properties held for sale of Run Hong 
Yuan and Run Ze Yuan (润泽园).

For the Shanwei Project, the Group successfully obtained the Planning Permit (建设工程规划许可证) 
in May 2026 and is actively working towards the next milestone, which is to obtain the Construction 
Permit (建筑工程施工许可证).

The Group is currently engaging contractors and other relevant service providers and, subject to the 
negotiation result of relevant contract(s), and regulatory approval(s), and barring any unforeseen 
circumstances, targets to commence construction by August 2026. Meanwhile, the Group is also in 
negotiation for a project loan with a state-owned bank and the bank is currently undergoing internal 
assessment process.

APPRECIATION

On behalf of the Board, I would like to express my sincere appreciation to our shareholders, business 
partners and associates for your continued confidence in the Group during this difficult time of the 
PRC property sector. I would like to also thank the Board for their contributions and support. Last 
but not least, to my management and staff, thank you for your concerted efforts in building the  
Group's business. 

Wong Sum
Executive Chairman
30 June 2026
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OVERVIEW OF OUR BUSINESS

During the year under review, the Group recorded a revenue of RMB179.2 million, mainly from the sales 
of residential units of Run Hong Yuan and Run Ze Yuan. The total gross floor area (“GFA”) of the residential 
and commercial properties (excluding car parking spaces and other spaces sold) in the financial year ended 
31 March 2026 ("FY2026") amounted to approximately 13,380 sq. m.

The following table presents an analysis of the Group’s revenue in FY2026:

												                      Year ended
												                31 March 2026

(i)     Residential
	    – GFA sold (in sq. m.)                                                                                                                                     12,887
	    – Average selling price (RMB per sq. m.)                                                                                                                   12,422
	    – Revenue (approx RMB’000)                                                                                                                160,084

(ii)    Commercial
	     – GFA sold (in sq. m.)                                                                                                                                                 493
	     – Average selling price (RMB per sq. m.)                                                                                                            7,055
	     – Revenue (approx RMB’000)                                                                                                                               3,480

(iii)   Car parking spaces and others
	     – Revenue (approx RMB’000)                                                                                                                   15,671

PROPERTY PRE-SALES

The Group does not have any property project which is under pre-sale as at the date of this annual report.

CONSTRUCTION PROGRESS AND DEVELOPING PROJECTS

The Group has completed the Run Hong Yuan project in the first quarter of 2025 and is concentrating on marketing 
its remaining inventory, mainly of Run Ze Yuan and Run Hong Yuan.

As a progress update of Shanwei Project, the Group submitted the application (and related supporting 
materials) for the Planning Permit (建设工程规划许可证) on 19 November 2025 which has since progressed 
through various government review stages, including expert committee assessment, preliminary public 
notice, planning committee review, and pre-approval public notice. Consequently, the Group has successfully 
obtained the Planning Permit in May 2026 and is actively working towards the next milestone, which is to 
obtain the Construction Permit (建筑工程施工许可证).

The Group is currently in the process of engaging contractors and other relevant service providers and, 
subject to the negotiation result of relevant contract(s) and regulatory approval(s), and barring any 
unforeseen circumstances, targets to commence construction by August 2026. Meanwhile, the Group is 
also in negotiation for a project loan with a state-owned bank and the bank is currently undergoing internal 
assessment process.

BUSINESS AND  
OPERATIONS REVIEW
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As the contracted construction commencement date for the Shanwei Project was 14 August 2025, any delay is 
subject to a penalty of 0.005% of the land consideration (RMB717,000,000) per day payable to the Shanwei Bureau 
of Natural Resources (“SBNR”). However, based on the latest relevant policies published by the SBNR in January 
2025, any delay attributable to government approval processes relating to the construction commencement may 
be exempted from such penalties.

On this basis, the Group has provided a penalty expense of RMB3.4 million for FY2026, covering the period from 
the contracted commencement date to the date of submission of the Planning Permit application. 

With respect to the arbitration proceeding referred to in the Company’s announcement dated 8 April 2026, the 
first hearing is scheduled on 18 July 2026 at the Shanghai Arbitration Committee. Based on the legal advice 
obtained from the Group’s external legal counsel in the People's Republic of China ("PRC"), the Group has 
provided a penalty expense of RMB1.4 million for the financial year ended 31 March 2026, based on relevant 
laws and judgement of similar cases.

LAND BANK

As at 31 March 2026, the Group had land bank with total planned saleable GFA of 257,721 sq. m. in Shanwei in 
the PRC. The Group’s land bank as at 31 March 2026 was as follows:

												                        Landbank 
												                              (sq. m.)

Properties held under development                                                                                                                257,721

Total                                                                                                                                                                     257,721

BUSINESS AND  
OPERATIONS REVIEW
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a)	 REVIEW OF FINANCIAL RESULTS FOR FINANCIAL YEAR ENDED 31 MARCH 2026 ("FY2026") 
COMPARED TO FINANCIAL YEAR ENDED 31 MARCH 2025 ("FY2025") 

										                    Group
 FY2026 		 FY2025

Revenue (RMB’000)
Residential	 160,084	 300,363
Commercial and others	 19,151	 19,608
Total Revenue	 179,235	 319,971

Revenue

The Group’s revenue in FY2026 was RMB179.2 million compared to RMB320.0 million in FY2025, a 
decrease of RMB140.8 million.

The revenue in FY2026 and FY2025 was primarily derived from transfer of control of residential units 
of Run Hong Yuan (润泓园) and Run Ze Yuan (润泽园) to buyers in the period. The decrease was mainly 
due to fewer number of the transfer of control of property units in FY2026 than in FY2025.

As the Group is primarily engaged in the property development business, revenue recognition is 
dependent on the launch of new projects and transfer of control of sold properties. Consequently, 
revenue and profit for the Group looking across years will appear irregular.

Cost of Sales and Gross Profit Margin

Cost of sales increased from RMB252.8 million in FY2025 to RMB390.4 million in FY2026, as the Group 
has written down a portion of its properties held for sale and properties held under development to 
their net realisable values, in addition to the actual cost of sales recognised for the sold properties. 
Significant written down of RMB204.3 million for properties held for sale is mainly attributable to the 
slowdown in local property market and intensified downward trend of selling prices recorded since 
the first quarter of 2026 which resulted in a reassessment of the net realisable values of the relevant 
properties at the reporting date. For properties held under development, the written down was mainly 
attributable to the Shanwei Project, after taking into consideration the projected completed value 
of the development and the estimated total development costs, based on an independent valuation 
using the latest project development parameters established as at the reporting date. 

Accordingly, gross profit decreased from RMB67.2 million in FY2025 to a gross loss of RMB211.2 million 
in FY2026.

Gross profit margin decreased from 21.0% in FY2025 to a gross loss margin of 117.8% in FY2026 
as a result of above-mentioned written down of properties held for sale and properties held under 
development.

Other Income and Other Gains and Losses

Other income and other gains and losses decreased from a gain of RMB3.1 million in FY2025 to a 
loss of RMB24.4 million in FY2026, mainly due to the net fair value loss of investment properties of 
RMB25.9 million and the provision of penalty expenses of RMB3.4 million and RMB1.4 million for the 
delay of construction commencement and an arbitration proceeding of Shanwei project respectively 
in FY2026.

During FY2026, the Group disposed of a portion of its investment properties for a total consideration 
of RMB15.4 million. Immediately prior to the completion of the disposal, the carrying amount of the 
respective properties was adjusted by RMB16.5 million to reflect their final transaction value, which 

FINANCIAL  
REVIEW
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FINANCIAL  
REVIEW

has been recognised under net fair value loss of investment properties. The remaining net fair value 
loss of RMB9.4 million relates to the unrealised periodic revaluation of the ongoing portfolio held at 
the reporting date.

For the latest progress and more information on the provision of the penalty expenses of Shanwei 
project, please refer to the information set out in the "Business and Operation Review" section.

Selling and Distribution Expenses

Selling and distribution expenses decreased by 27.4% from RMB21.5 million in FY2025 to RMB15.6 
million in FY2026. The lower selling expenses in FY2026 were mainly due to a lower amount of 
incremental costs for obtaining sales contracts of the properties held for sale and investment properties 
incurred in FY2026 than in FY2025.

Administrative Expenses

Administrative expenses increased by 46.3% from RMB17.6 million in FY2025 to RMB25.8 million in 
FY2026, mainly due to the provision for impairment losses under expected credit loss model of RMB9.4 
million with respect to an interest bearing receivable of the Group is expected to be credit-impaired 
and cessation of capitalisation of salary expenses when comparing to FY2025, since the completion of 
Run Hong Yuan in the first quarter of 2025.

Finance Costs

Finance costs increased by 81.2% from RMB2.3 million in FY2025 to RMB4.2 million in FY2026, mainly 
due to the net effect of net repayment of new bank and other loans and cessation of capitalisation of 
interest expense upon completion of property project (Run Hong Yuan) in the first quarter of 2025.

Income Tax Expense

Income tax expense decreased from an expense of RMB11.9 million in FY2025 to a credit of RMB19.1 
million in FY2026. This was mainly attributable to the reversal of over-provision of land appreciation 
tax (“LAT”) in respect of prior years pursuant to (i) a finalised tax ruling by the local tax bureau with 
respect to the Group’s completed project, and (ii) the downward trend in the selling prices of the 
Group’s properties held for sale which significantly lowered the appreciation of land value and thus 
the LAT exposure of the Group. 

(Loss)/Profit for the Year

As a cumulative effect of the foregoing factors, the Group recorded a loss after tax of RMB262.0 million 
in FY2026, compared to a profit of RMB16.9 million in FY2025.

Total Comprehensive Income for the Year

As a cumulative effect of the above factors, the Group recorded a total comprehensive income with a 
loss of RMB263.1 million in FY2026, compared to total comprehensive income with a profit of RMB13.3 
million in FY2025.

(b)    REVIEW OF FINANCIAL POSITION AS AT 31 MARCH 2026 AND CASH FLOW FOR FY2026

Property, Plant and Equipment

As at 31 March 2026, the Group had property, plant and equipment of RMB37.0 million, compared to 
RMB43.9 million as at 31 March 2025. The decrease was mainly due to the depreciation of property, 
plant and equipment and disposal of the Group’s old office premises during the year.
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Investment Properties

The Group’s investment decreased from RMB69.6 million as at 31 March 2025 to RMB28.3 million as 
at 31 March 2026. The decrease was mainly due to the disposal of a portion of investment properties 
and the net fair value loss of investment properties during the year.

Financial Assets at Fair Value Through Other Comprehensive Income

As at 31 March 2026, the balance of approximately RMB20.3 million (31 March 2025: RMB21.6 million) 
representing the fair value of 16.6% (31 March 2025: 16.6%) equity interest in Zhejiang Gene Stem Cell 
Biotech Company Limited held by the Group.

Properties Held Under Development

The Group’s properties held under development decreased from RMB753.5 million as at 31 March 
2025 to RMB731.4 million as at 31 March 2026, mainly due to the write down of properties held under 
development for Shanwei project to the net realisable value during the year.

Properties Held for Sale

Properties held for sale decreased from RMB940.3 million as at 31 March 2025 to RMB582.5 million as 
at 31 March 2026, mainly due to the transfer of control of properties to buyers upon sale of properties 
units of Run Ze Yuan and Run Hong Yuan in FY2026 and the write down of properties held for sale to 
the net realisable values recognised during the year.

Prepayments and Other Receivables

The Group’s prepayments and other receivables decreased from RMB74.0 million as at 31 March 
2025 to RMB43.0 million as at 31 March 2026. The decrease was mainly due to refund of a portion 
of deposited property maintenance fund, the utilisation of prepaid value-added tax upon transfer of 
control of property units and the provision for impairment losses for an interest-bearing receivable 
under expected credit loss model during the year.

Contract Cost Assets

The Group’s contract cost assets of RMB2.5 million as at 31 March 2026 (31 March 2025: RMB6.8 
million) represent capitalised incremental costs for obtaining sales contracts of its property units 
under pre-sale stage. The decrease was mainly due to recognition of above-mentioned incremental 
costs upon transfer of control of property units during the year.

Tax Recoverable

Tax recoverable of RMB9.7 million represents the LAT recoverable by the Group resulted from a 
reversal of over-provision of LAT in respect of prior years pursuant to the downward trend of selling 
prices of the Group’s properties held for sale which significantly lowered the appreciation of land value 
and thus the LAT exposure of the Group.

Accruals, Other Payables and Contract Liabilities

Accruals and other payables mainly comprised the accrued construction costs and project-related 
expenses.

Accruals and other payables decreased from approximately RMB375.4 million as at 31 March 2025 to 
approximately RMB373.6 million as at 31 March 2026. The decrease was mainly due to the net effect 
of development costs incurred and paid.

FINANCIAL  
REVIEW
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Contract liabilities were advance receipts from customers in respect of the deposits and prepayments 
for pre-sales of the Group’s properties.

Contract liabilities decreased from approximately RMB217.3 million as at 31 March 2025 to 
approximately RMB82.2 million as at 31 March 2026. The decrease was mainly due to the recognition 
of revenue upon transfer of control of pre-sold property units during the year.

Current Tax Liabilities

Current tax liabilities decreased from RMB73.9 million as at 31 March 2025 to RMB10.6 million as 
at 31 March 2026. The decrease was mainly attributable to the net effect of income tax liabilities 
derived from the profit recorded by the Group’s subsidiaries, reversal of over-provision and payment 
of income tax during the year.

Amounts Due to Related Parties

Amounts due to related parties increased from RMB87.4 million as at 31 March 2025 to RMB95.0 
million as at 31 March 2026, mainly due to net cash advances provided to the Group during the year 
by related parties.

All amounts due to related parties were unsecured, non-interest bearing and repayable on demand.

Bank and Other Loans

As at 31 March 2026, the Group had bank and other loans of RMB106.1 million, a decrease from 
RMB118.2 million as at 31 March 2025, mainly due to the net effect of drawdown and settlement of 
bank and other loans during the year.

Bank and other loans of approximately RMB44.5 million were secured by the Group’s properties held 
for sale as at 31 March 2026.

Based on the Group’s total equity of RMB800.1 million, the Group recorded a net gearing ratio (total 
bank and other loans/total equity) of 13.3% as at 31 March 2026, compared to 11.1% as at 31 March 
2025.

Cash Flow Analysis

In FY2026, the Group recorded RMB28.0 million of net cash used in operating activities, mainly due to 
the net effect of the receipts from property buyers, payment for development costs and income tax.

Net cash generated from investing activities in FY2026 amounted to RMB19.6 million, mainly due to 
the proceeds received from disposal of properties, plant and equipment and investment properties.
	
Net cash used in financing activities in FY2026 amounted to RMB7.3 million, mainly due to net effect of 
bank and other loans obtained and repaid, and net cash advances provided by related parties to the 
Group during the year.

As at 31 March 2026, the Group had cash and bank balances of RMB13.6 million.

FINANCIAL  
REVIEW
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BOARD OF
DIRECTORS

Mr. Wong Sum (“Mr. Wong”) is the Executive Chairman of the Company. He was appointed to the 
Board of Directors (“Board”) on 31 March 2020 and was last re-elected on 28 July 2023. Mr. Wong 
is responsible for the formulation and execution of overall business strategies and policies of the 
Group, as well as leading the Board to ensure its effectiveness on all aspects of its roles.

Mr. Wong was previously the director of HWX Group, a private architecture and design firm during 
2017 to 2019, and he worked as the Corporate Banking Manager in the China Construction Bank 
(Asia) Corporation Limited during 2015 to 2017.

Mr. Wong also holds key positions in several political and economic organisations, such as member 
of the Heilongjiang Provincial Committee of the Chinese People’s Political Consultative Conference 
(中国人民政治协商会议黑龙江省委员会) and sector head and standing committee of Jiangxi Youth 
Federation (江西省青年联合会). 

Mr. Wong obtained a master degree in Finance from Peking University and a bachelor degree 
in Management from the University of Warwick. He is the son of the Group’s founder, Mr. Wong  
Lam Ping.

Mr. Ng Keong Khoon (“Mr. Ng”) is the Lead Independent Director of the Company. He was appointed 
to the Board on 1 June 2023 and was last re-elected on 28 July 2023. Currently, Mr. Ng is the Chief 
Financial Officer of World Precision Machinery Limited, a company listed on Mainboard of the 
Singapore Exchange Securities Trading Limited. He was an Audit Assistant with K.S. Chin & Co, an audit 
firm, from September 2001 to May 2002 before he joined K. C. Lau & Co in June 2002, progressing to 
the role of Audit Senior. Mr. Ng was with Baker Tilly TFWLCL from January 2005 to June 2008 where 
his last designation was Audit Assistant Manager. Mr. Ng graduated from TAR College Kuala Lumpur, 
Malaysia in 2001 with Advance Diploma in Commerce (Financial accounting) and also completed 
his Association of Chartered Certified Accountants examinations. Mr. Ng is a fellow member of The 
Association of Chartered Certified Accountants, UK, a member of Institute of Singapore Chartered 
Accountants and a member of Singapore Chartered Tax Professionals Limited.
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Mr. Tan Kim Swee Bernard (“Mr. Tan”) is an Independent Director of the Company. He was appointed 
to the Board on 1 June 2024 and was last re-elected on 26 July 2024. Mr. Tan is the Managing Director 
and Founder of Quadrant Law LLC. He has been practising corporate and commercial law since 2001. 
With over 20 years of experience in the industry, his areas of practice include mergers and acquisitions, 
funds, securities and token offerings, corporate finance, corporate transactions, banking and private 
lending, exits from companies, employment, intellectual property, and commercial real estate and 
leases, licensing and compliance and sales of goods and services and distribution agreements.  
He regularly advises MNCs, listed companies, start-ups, SMEs and government agencies as well as 
international law firms. Mr. Tan graduated from the National University of Singapore in 2000 with a 
Bachelor of Laws (Honours) (LLB).

Mr. Chung Yiu Kwong Nixon (“Mr. Chung”) is an Independent Director of the Company. He was 
appointed to the Board on 1 June 2024 and was last re-elected on 26 July 2024. Mr. Chung is currently 
the Managing Director of Camloy International Ltd. since 2004, a professional hospitality and 
commercial real estate consulting and investment firm based in Hong Kong which specialises in 
hospitality, commercial mixed use and tourism real estate projects in China and Asia. Before founding 
his own company, Mr. Chung served Asian property developers and international hotel management 
companies including New World Development Co. Ltd., New World Hotels Intl., International 
Maritime Carriers and Marriott Inc. for over 20 years on world-class hotels and commercial real 
estate development projects in China and South East Asia.

Mr. Chung graduated from University of Dubuque Iowa with a MBA degree in 1990, obtained a 
Higher Diploma in Institutional Management and Catering Studies (now School of Hotel & Tourism 
Management, “PolyU SHTM”) from the Hong Kong Polytechnic University in 1983 and was the first 
recipient of the Outstanding Alumni Award of PolyU SHTM in 2002.
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KEY MANAGEMENT
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Mr. Wang Yinjian (“Mr. Wang”) is the Group’s Human Resources Manager, and is responsible for the 
Group’s human resource management. He joined Zhejiang Provincial Bureau of Materials Chemical 
and Light Industrial Company (浙江省物资局化工轻工总公司) in 1983 and rose to become Head of the 
Planning Department. In 1993, he became the Import and Export Manager of the same company 
for the next five years. Concurrently, he was also appointed as an Assistant General Manager of the 
China Chemical Construction Zhejiang Material Trading Company Ltd. (中国化工建设浙江物化有限公
司). He then became Trading Manager of both Huzhou Jinquan Trading Co., Ltd. (湖州金泉贸易有限公
司) as well as Huzhou Yiyuan Trading Co., Ltd. (湖州怡源有限公司), from 1998 to 2002. He subsequently 
joined Huzhou Longhai Biological Pharmaceutical Co. Ltd. (湖州龙海生物药业有限公司) as an Assistant 
General Manager before joining our Group in 2004. Mr. Wang graduated from Zhejiang University 
of Technology (浙江工业大学) in 1983 with a Bachelor degree in Inorganic Chemical Engineering. He 
was later conferred a Master of Business Administration degree by the Zhejiang Province Degree 
Committee (浙江省学位委员会) in 2000. Mr. Wang was also certified as an Economist by the Zhejiang 
Provincial Bureau of Materials (浙江省物资局) in 1991.

Mr. Ngai Ting Fung, Ian (“Mr. Ngai”)  joined the Group as the Group Financial Controller and 
Company Secretary on 1 August 2018. He is responsible for the Group’s finance and accounting 
functions, and statutory compliance and corporate governance of the Group. Before joining the 
Group, he was working in Deloitte Touche Tohmatsu CPA LLP (Beijing Branch) from 2011 to 2015 
and Deloitte & Touche Financial Advisory Services Limited (Shenzhen) from 2015 to 2018. Mr. Ngai 
is a member of the Hong Kong Institute of Certified Public Accountants. He obtained a Bachelor of 
Business Administration in Accounting and Finance from the University of Hong Kong.  

None of our key management personnel are related to each other or to any of our Directors or substantial shareholders.

None of our key management personnel had been appointed pursuant to any arrangement or understanding with a substantial 
shareholder, customer or supplier.
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The Board of Directors (the “Board”) of Pan Hong Holdings Group Limited (the “Company”) is committed 
to maintaining high standards of corporate governance within the Company and its subsidiaries 
(collectively, the “Group”). The Board recognises that good corporate governance establishes and 
maintains a legal and ethical environment, which is essential for preserving and enhancing the interests 
of all stakeholders. This report describes the Group’s corporate governance framework and practices 
which were in place throughout the financial year ended 31 March 2026 (“FY2026”). The Board confirms 
that the Company had adhered to the principles and provisions of the Code of Corporate Governance 
2018 (“Code”) and where applicable, the Listing Manual of the Singapore Exchange Securities Trading 
Limited (“SGX-ST”) (“SGX-ST Listing Manual”) and the Guidebook for Audit Committees in Singapore, 
focusing on areas such as internal controls, risk management, financial reporting, internal and external 
audits, where they are applicable, relevant and practicable to the Group. Where there is any deviation 
from any provision of the Code, an explanation has been provided in this report for the variation and 
how the practices adopted by the Group are consistent with the intent of the relevant principle. This 
report should be read in totality, rather than read separately under each principle of the Code.

BOARD MATTERS

PRINCIPLE 1: THE BOARD’S CONDUCT OF ITS AFFAIRS

The Board, in addition to its statutory responsibilities, is primarily responsible for overseeing and 
supervising the management of the business affairs and the overall performance of the Group. It sets 
the overall strategy, values and standards (including ethical standards) of the Group and has the duty to 
protect and enhance long-term shareholders’ value. Board members are expected to act in good faith 
and exercise independent judgement in the best interests of the Group. It believes that when making 
decisions, all Directors of the Board discharge their duties and responsibilities at all times as fiduciaries 
and act objectively in the interests of the Company. To fulfil this role, the Board’s responsibilities include:

(i)	 providing effective entrepreneurial leadership, guiding and setting strategic objectives and 
directions to ensure that the necessary financial and human resources are in place for the Group 
to achieve its objectives;

(ii)	 reviewing the processes relating to risk management systems and adequacy and effectiveness of 
internal controls, including financial, operational, compliance and information controls identified 
by the Audit Committee (“AC”) that are required to be strengthened for assessment and its 
recommendations on actions to be taken to address and monitor the areas of concern;

(iii)	 advising Management on major policy initiatives and significant issues and approving board 
policies, strategies and financial objectives of the Company;

(iv)	 constructively challenge Management and reviewing the Group’s performance towards achieving 
adequate shareholder value, including but not limited to approving announcements relating to the 
financial results of the Group and the audited financial statements, and timely announcements of 
material transactions;

(v)	 identifying key stakeholder groups and recognising that their perceptions affect the Group’s 
reputation;

(vi)	 approving half yearly and annual budgets, key operational matters, major funding proposals, 
investment and divestment proposals, corporate or financial restructuring, material acquisitions 
and disposal of assets and interested person transactions (“IPTs”) of a material nature, dividend 
payment (if any) and convening of shareholders’ meetings, approving share buybacks (if any) and 
making decisions in the interests of the Group;
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(vii)	 approving all Board appointments or re-appointments/re-elections and appointments of Key 
Management Personnel (as defined in the Code) (“Key Management Personnel”);

(viii)	 establishing and maintaining a framework of good corporate governance within the Group, 
including risk management systems and prudent, adequate and effective internal controls to 
safeguard shareholders’ interests and the Group’s assets;

(ix)	 evaluating the performance and compensation of directors and Key Management Personnel; and

(x)	 overseeing the proper conduct of the Company’s business and assuming responsibility for its 
corporate governance processes.

The Board also considers sustainability issues such as environmental and social factors as part of its 
strategic formulation in line with the provisions of the Code.

Provision 1.1 – Director’s conflicts of interest

All Directors exercise due diligence and independent judgement in discharging their duties and 
responsibilities at all times as fiduciaries, act and make decisions objectively in the best interests of the 
Group.

All Directors are required to exercise due care and maintain the confidentiality of information entrusted 
to them by the Company and carry out their responsibilities in compliance with applicable laws, rules 
and regulations.

The Company has in place a code of best practices on securities transactions (“Code of Conduct”) that 
the Company’s Directors and its officers must not trade in its securities within the “closed” window 
period or deal with its securities on short-term considerations as well as while they are in possession of 
non-public materially price-sensitive or trade-sensitive information.

Directors facing conflicts of interest are required to recuse themselves from discussions and decisions 
involving the issues of conflict. They are also required to avoid situations in which their own personal 
or business interests directly or indirectly conflict, or appear to conflict, with the interests of the Group. 
Where a Director has a conflict of interest, or it appears that he/she might have a conflict of interest, in 
relation to any matter, he/she is required to send a written notice to the Company containing details of 
his/her interest and the conflict or to declare such interest at a meeting of the Directors (or in written 
resolutions to be passed), and recuse himself/herself from participating in any discussion and decision 
on the matter. Where relevant, the Directors have complied with such requirement, and such compliance 
is duly recorded in the minutes of meeting and/or Directors’ Resolutions in writing.
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Provision 1.2 – Induction and training of Directors

The Directors have the opportunity to visit the Group’s operating facilities and meet with Management 
to gain a better understanding of the Group’s business operations and governance practices. Further, 
at the quarterly Board meetings, the Group Chief Executive Officer (“CEO”), the Executive Chairman and/
or the Group Financial Controller provide(s) the Board with regular updates on the Group’s business 
performance and plans.

Newly appointed Directors, if any, will be provided with background information about the history, 
Group’s structure, business operations, vision and values, strategic direction, policies and governance 
practices. Directors who do not have prior experience as a director of an issuer listed on the SGX-ST (a 
“First-time Director”) are required to undergo training in the roles and responsibilities of a director of a 
listed issuer by attending one of the training programmes conducted by a training provider as specified 
in Schedule 1 to Practice Note 2.3 of the SGX-ST Listing Manual within one year from the date of his/her 
appointment to the Board.

All Directors of the Company have undergone training on sustainability matters as prescribed by the 
SGX-ST in accordance with Rule 720(7) of the SGX-ST Listing Manual.

No new Directors or First-Time Directors were appointed during FY2026.

To keep the Directors abreast of new laws, regulations, changing commercial risks and accounting 
standards, all Directors engage in constant dialogues with Management and professionals from time to 
time. The Board is updated on any amendments and requirements of the SGX-ST and other statutory 
and regulatory requirements which may have an important bearing on the Company and the Directors’ 
obligations to the Company from time to time, or during Board meetings by the Company Secretary(ies) 
and/or his/her representative(s).

The Directors may also join institutes and group associations of specific interests, and attend relevant 
courses, conferences, seminars, workshops, training programmes or informative talks at the Company’s 
expense from time to time, if required, to apprise themselves of legal, financial and other regulatory 
developments and to effectively discharge their duties as a Director.
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Provision 1.3 - Matters requiring Board’s approval

The approval of the Board is required for any matters which is likely to have a material impact on the 
Group’s operating units and/or financial positions as well as matters other than in the ordinary course 
of business. The matters reserved for the Board’s decision and the types of material transactions that 
are likely to have a material impact on the Group’s operating units and/or financial position as well as 
matters other than in the ordinary course of business, are as follows:-

•	 Half-year and full year financial results;
•	 The Group’s Board policies, objectives and strategic plans including long-term strategic plans;
•	 The Group’s annual operating plan, half-yearly and full year budget;
•	 Major funding proposals and corporate or financial restructuring;
•	 Share Buyback;
•	 Share Option or share schemes;
•	 Scrip Dividend Scheme;
•	 IPTs;
•	 Material financial loss/damage caused by disaster and/or loss of credibility arising from corporate 

scandals and other fraudulent activities pursuant to any reports received under the Whistle-Blowing 
Policy adopted by the Company, if any;

•	 Appointment of the CEO, proposed appointment to the Board of Directors and the Board committees 
and Board succession plan(s);

•	 Appointment of Key Management Personnel and succession planning as an on-going process;
•	 Appointment or removal of Secretary;
•	 Potential joint venture, merger, acquisition, divestment or other changes in the Group’s assets;
•	 Declaration or omission of dividends or the determination of earnings;
•	 Firm evidence of significant improvement or deterioration in near-term earnings prospects;
•	 Subdivision of shares or stock dividends;
•	 Acquisition or loss of significant contract;
•	 Purchase or sale of a significant asset;
•	 Significant new product or discovery;
•	 Public or private sale of significant amount of additional securities of the Company;
•	 Management changes or changes in effective control of the Company;
•	 Call of securities for redemption;
•	 Provision or receipt of a significant amount of financial assistance;
•	 Occurrence of an event of default under debt or other securities or financing or sale agreements;
•	 Significant litigation;
•	 Significant change in capital investment plans e.g. building of factories, increasing plant and 

machinery and increasing production lines;
•	 Significant dispute(s) with sub-contractors, customers or suppliers, or with any parties;
•	 Tender offer for another company’s securities;
•	 Valuation of the Group’s real assets that has a significant impact on the Group’s financial position 

and/or performance;
•	 Involuntary striking-off of the Company’s subsidiaries;
•	 Investigation on a Director or an Executive Officer of the Company;
•	 Loss of a major customer or a significant reduction of business with a major customer; and
•	 Major disruption to supply of critical goods or services.
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Provision 1.4 – Delegation by the Board

To facilitate effective management and assist the Board in executing its responsibilities and to enhance 
the Group’s corporate governance framework, the Board delegates specific authority to three Board 
Committees which comprise the AC, the Nominating Committee (“NC”) and the Remuneration Committee 
(“RC”). Both the AC and the RC comprise only Independent Directors whereas the NC is chaired by an 
Independent Director and a majority of the members are Independent Directors. These Committees 
function within clearly defined terms of reference and operating procedures which are reviewed on a 
regular basis to ensure their continued relevance. The effectiveness of each Board Committee is also 
constantly monitored.

The Board acknowledges that while each Board Committee is authorised to make decisions, execute 
actions or provide its recommendations in their specific areas respectively and will report back to the 
Board with their decisions and/or recommendations on particular issues, the ultimate responsibility 
for the decisions and actions lies with the Board. A summary of each committee’s activities is disclosed 
respectively under provisions 4.1, 6.1 and 10.1 below.

The current composition and changes to the composition of the Board and the Board Committees during 
FY2026 are as follows:-

Name of Director AC RC NC

Mr. Wong Sum (Executive Chairman and Group CEO) – – M
Mr. Ng Keong Khoon (Lead Independent Director) C M M
Mr. Bernard Tan (Independent Director) M M C
Mr. Nixon Chung (Independent Director) M C –

C – Chairman
M – Member

Provision 1.5 – Board processes, including Directors’ attendance at meetings

The Board meets on a quarterly basis to review, inter alia, the financial results and accounting policies 
and the Directors attend and actively participate in the Board and Board Committee meetings. Adhoc 
meetings will be held as and when required to address any significant issues that may arise in-between 
scheduled meetings. These meetings are scheduled in advance to facilitate the individual Director’s 
planning in view of their ongoing commitments.

Where physical Board and Board Committees’ meetings are not possible, timely communication with 
members of the Board or Board Committees can be achieved through electronic means and circulation 
of written resolutions for approval by the relevant Board and Board Committees’ members. The 
Company’s Bye-Laws provides for meetings to be held via telephone, electronic or other communication 
facilities which permit all persons participating in the meeting to communicate with each other 
simultaneously.

Directors may request further explanations, briefing or discussion on any aspect of the Group’s 
operations or business from Management. When circumstances require, Board members exchange 
views outside the formal environment of Board meetings. The Board conducts an annual review of its 
processes to ensure that it is able to carry out its functions in the most effective manner.
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Details of Board and Board Committees’ meetings and general meeting, i.e. annual general meeting 
(“AGM”) held from 1 April 2025 to 31 March 2026 are summarised in the table below:

General meeting Board Committees’ meetings

Name of Directors
AGM 

No. of meetings
Board 

No. of meetings
AC 

No. of meetings
RC

No. of meetings
NC

No. of meetings
Held Attended Held Attended Held Attended Held Attended Held Attended

Mr. Wong Sum 1 1 4 4 – – – – 1 1
Ms. Wang Cuiping(1) 1 0 1 1 – – – – – –
Mr. Ng Keong Khoon 1 1 4 4 4 4 1 1 1 1
Mr. Bernard Tan 1 1 4 4 4 4 1 1 1 1
Mr. Nixon Chung 1 0 4 4 4 4 1 1 – –

(1)	 Ms. Wang Cuiping retired as an Executive Director of the Company at the conclusion of the 
Company’s AGM held on 28 July 2025. Concurrently, she stepped down as the Group CEO. Her 
attendance at the meetings held during the aforementioned period was recorded until the date of 
her retirement.

There was no special general meeting (“SGM”) held during the period from 1 April 2025 to 31 March 
2026. 

Provision 1.6 – Complete, adequate and timely information

Management has an obligation to provide complete, adequate and timely information to the Board on 
Board affairs and issues that require the Board’s decision prior to meetings and on an ongoing basis to 
enable them to make informed decisions and discharge their duties and responsibilities.

The Executive Director(s) and Management keep the Board informed of the Group’s operations and 
performance through regular updates and reports as well as through informal discussions. Prior 
to any meetings of the Board or Board Committees, Directors are provided, where appropriate, with 
management information to enable them to participate at the meetings. Management also provides 
the Group’s half yearly and full year budget and quarterly updates on the sale and status of the 
Group’s properties, including industry updates, to enable the AC and Board to understand its business, 
the business and financial environment as well as the risks faced by the Company. Board and Board 
Committees’ papers are sent to Directors at least three working days before such meetings so that the 
Directors may have a better understanding of the matters prior to the meeting and discussions may be 
focused on questions that the Directors may have on these matters.

The Executive Chairman, Group CEO and Management are normally present at Board and Board 
Committees’ meetings to address any queries which the Board may have. Directors are also entitled to 
request from Management and be provided with additional timely information as needed in order for 
them to make informed decisions.
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Provision 1.7 – Independent access to Management, Company Secretaries and independent professional 
advice

Board members have separate and independent access to Management and the Company Secretaries. 
The Company Secretaries and/or their representative(s) attend all Board and Board Committees’ 
meetings and provide secretarial support to the Board, ensuring that Board procedures and all other 
rules and regulations applicable to the Company are adhered to. The Company Secretaries also follow 
the direction of the Chairman of the Board to ensure that there is sufficient and pertinent information 
flow within the Board and its Board Committees and between Management and Non-Executive Directors. 
They also facilitate orientation and assist the Board to implement corporate governance practices and 
processes.

The appointment and/or change of the Company Secretaries are subject to approval by the Board.

Where decisions to be taken require expert opinion or specialised knowledge, the Directors, whether as 
a group or individually, may seek independent professional advice as and when necessary, in furtherance 
of their duties at the Company’s expense. The appointment of such independent professional advisor is 
subject to approval by the Board.
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PRINCIPLE 2: BOARD COMPOSITION AND GUIDANCE

Provisions 2.1 and 4.4 – Directors’ independence review

An “independent” Director is independent in conduct, character and judgement, and has no relationship 
with the Company, its related corporations, its substantial shareholders or its officers that could 
interfere, or be reasonably perceived to interfere, with the exercise of the Director’s independent 
business judgement in the best interests of the Company.

The Board, with the concurrence of the NC, had adopted a declaration of independence pursuant 
to provision 2.1 of the Code and Rule 210(5)(d) of the SGX-ST Listing Manual (“Declaration of 
Independence”).

Provisions 2.2 and 2.3 – Composition of (i) Independent Directors and (ii) Non-Executive Directors on the 
Board

The Board currently comprises an Executive Director (who is the Executive Chairman and Group CEO) 
and three Independent Directors. As such, there is a strong and independent element on the Board, with 
Independent Directors making up a majority of the Board in accordance with provisions 2.2 and 2.3 of 
the Code.

Provision 2.4 – Composition of the Board and Board Committees, and Board Diversity Policy

The Company is committed to building a diverse, inclusive and collaborative culture. It recognises that 
a diverse Board of an appropriate size is an important element which will better pave the way for the 
Company to achieve its strategic objectives for sustainable development, avoid groupthink and foster 
constructive debate. A diverse Board also enhances the decision-making process through perspectives 
derived from differentiating skillsets, business experience, industry discipline, gender, age and culture, 
geographical background and nationalities, tenure of service and other distinguishing qualities of the 
Directors.

The size and composition of the Board is reviewed annually by the NC to ensure that the size of the 
Board is appropriate so as to facilitate effective decision-making. The review will ensure that there is an 
appropriate mix of expertise and experience, which the Group may tap on for assistance in furthering its 
business objectives and shaping its business strategies.

Pursuant to provision 2.4 of the Code, the Board has adopted a Board Diversity Policy. Having regard to 
the guidelines in the Board Diversity Policy, the NC will, in reviewing the Board’s composition, rotation 
and retirement of Directors and succession planning, take into account factors, including but not limited 
to gender, age, nationality, cultural background, educational background, experience, skills, knowledge, 
independence and length of service. These differentiating factors will be considered in determining the 
optimum composition of the Board and when possible will be balanced appropriately.

Each Director has been appointed based on his or her strength, experience and stature. They are 
expected to bring a valuable range of experience and expertise, and contribute to the development of 
the Group’s strategy and business performance. Together, the Board and Board Committees comprise 
Directors who as a group provide a broad range and an appropriate balance and diversity of expertise 
in areas such as accounting, finance, knowledge of the Company’s business, legal, management and 
industrial experience, strategic planning experience and customer-based experience, knowledge, 
geographical background and nationality, age and gender as well as familiarity with regulatory 
requirements. The diversity of the Directors’ experience allows for useful exchange of ideas and views. 
All Directors have extensive experience in jurisdictions outside Singapore, specifically the People’s 
Republic of China (“PRC” or “China”).
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In evaluating the diversity of the Board, the following Board Skills Matrix and diversity criteria as of the 
date of this report were noted:
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Key information regarding the Directors is set out in the “Board of Directors” section of the Annual 
Report.

The main objective of the Board Diversity Policy is to continue to maintain the appropriate balance of 
perspectives, skills and experience on the Board to support the long-term success of the Company. The 
Board Diversity Policy, in particular on matters regarding gender diversity, provides that the NC shall 
endeavour to ensure that female candidates are included for consideration when identifying candidates 
to be appointed as new Directors and will work towards having female Director(s) for future Board 
renewal, if the opportunity arises. The Board is committed to considering female candidates from 
different backgrounds and professional experience, with a view to appointing female Director(s) on 
the Board. Nonetheless, no specific target is set for gender diversity as the decision on the selection 
of Director(s) to be appointed on the Board will ultimately be based on merit and candidates will be 
considered against objective criteria, having due regard for the benefits of diversity balanced with the 
needs of the Board. As at the date of this report, the NC and Board are of the opinion that the current 
combination of skills, talents and experience of the Directors is sufficiently diversified to serve the needs 
and plans of the Group, supports the breadth and depth of the Board’s decision-making capabilities and 
to ensure the effective oversight of the Group’s affairs.

The NC and the Board review the size of the Board and the Board Committees, including the skills 
and core competencies of its members on an annual basis to ensure that the Board and the Board 
Committees are of an appropriate size, an appropriate balance and mix of skillset, knowledge, 
experience, expertise and gender, with a strong element of independence, which facilitates effective 
decision-making. No individual or select group of individuals dominates the Board’s decision-making 
process as Independent Directors make up a majority of the Board.

Taking into account the nature and scope of the Group’s operations, the requirements of the business 
and the need to avoid undue disruptions from changes to the composition of the Board and Board 
Committees, the NC, with the concurrence of the Board, is satisfied that the current Board and Board 
Committees have the appropriate size and composition with a mix of expertise and experience, and 
collectively possesses the necessary core competencies to lead and govern the Group effectively. 
As a group, the members of the Board bring with them an appropriate balance and diversity of skills, 
experience and knowledge of the Group.

Should there be any proposed new appointment(s) of member(s) to the Board, new Director(s), if any, 
will continue to be selected based on the Board Diversity Policy as part of the process for appointment 
of new Directors. The NC will evaluate the suitability of the nominee or candidate based on his/
her qualifications, business and related experience, commitment, ability to contribute to the Board 
process and such other qualities and attributes that may be required by the Board before making its 
recommendations to the Board.

The NC will review the Board Diversity Policy from time to time as appropriate, to ensure the 
effectiveness of such policy. The NC will also discuss any revisions that may be required and recommend 
any such revisions to the Board for consideration and approval.

Any external search consultants, if required, engaged to assist the Board or the NC to search for 
candidates for appointment to the Board will be specifically directed to include candidates from diverse 
backgrounds and female candidates. The decision on the selection of Director(s) to be appointed on 
the Board will ultimately be based on merit, and candidates will be considered against objective criteria, 
having due regard for the benefits of diversity balanced with the needs of the Board.
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Provision 2.5 – Role of Independent Directors

Independent Directors contribute to the Board process by monitoring and reviewing Management’s 
performance against goals and objectives. Their views and opinions provide alternative perspectives to 
the Group’s business. When challenging Management’s proposals or decisions, they bring independent 
judgement to bear on business activities and transactions involving conflicts of interest and/or other 
complexities.

The Independent Directors, led by the Lead Independent Director, will meet every quarter without 
the presence of the other Directors and the Lead Independent Director will provide feedback to the 
Chairman after such meetings, if any, so as to facilitate effective discussion with the Chairman and 
between the Board on strategic issues and any other issues that may arise. The Independent Directors 
are also in frequent contact with one another outside the Board and Board Committees’ meetings and 
hold regular informal discussions amongst themselves. For FY2026, the Independent Directors have met 
periodically without the presence of other Directors and the feedback, if any, had been provided to the 
Chairman accordingly.

PRINCIPLE 3: CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Provisions 3.1 and 3.2 – Chairman and CEO

During FY2026, Ms. Wang Cuiping was an Executive Director and the Group CEO until she retired as an 
Executive Director at the AGM of the Company held on 28 July 2025. Consequent to the retirement of 
Ms. Wang Cuiping, she stepped down as the Group CEO and Mr. Wong Sum, the incumbent Executive 
Chairman of the Company, was appointed as the Group CEO.

The principal duties and responsibilities of Mr. Wong Sum as the Executive Chairman include:

•	 leading the Board to ensure its effectiveness on all aspects of its roles;
•	 scheduling meetings for the Board to discharge its duties, including setting the agenda and ensure 

that adequate time is available for discussion of all agenda items, in particular strategic issues;
•	 promoting a culture of openness and debate at the Board;
•	 coordinating activities of the Independent Directors and Non-Executive Directors and facilitate the 

effective contribution of Non-Executive Directors;
•	 exercising control over quality, quantity and timeliness of the flow of information between the 

management and the Board to ensure that the Directors receive complete, adequate and timely 
information;

•	 encouraging constructive relations within the Board and between the Board and Management;
•	 ensuring effective communication with shareholders and other stakeholders; and
•	 promoting high standards of corporate governance.

As Chairman of the Group, Mr. Wong Sum leads the Board and bears responsibility for the effectiveness 
on all aspects of its role and takes a leading role in the Group’s drive to accomplish and maintain a high 
standard of corporate governance with the full support of the Directors, the Company Secretaries and 
Management. He approves the agendas for Board meetings, ensures sufficient allocation of time for 
thorough discussion of agenda items and promotes a culture of openness and debate at the Board level.

As the Group CEO, Mr. Wong Sum is responsible for the business strategy and directors, formulation and 
execution of overall business strategies and policies, including but not limited to, decision-making and 
day-to-day running of the Group’s operations and the overall management of the Group. He plays a key 
role in developing the Group’s business and provides the Group with strong leadership and vision.
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Although the roles and responsibilities for the Chairman and the CEO are both vested in Mr. Wong Sum, 
this being a deviation from the provision of the Code, the Board believes that vesting the roles of both 
Chairman and CEO in the same person who is knowledgeable in the business of the Group provides 
the Group with a strong and consistent leadership and hence, allowing more effective planning and 
execution of long-term business strategies.

All major decisions made by Mr. Wong Sum are reviewed by the Board. In addition, there is a strong 
element of independence, which facilitates effective decision-making, as no individual or select group of 
individuals dominates the Board’s decision-making process, given that the Independent Directors make 
up a majority of the Board.

As such, the Board believes that there are adequate safeguards and checks in place to ensure that the 
process of decision-making by Board is independent and based on collective decisions without any 
individual exercising any considerable concentration of power of influence. The Board is not considering 
separating the roles of the Chairman and the CEO at this moment. The NC will review the need to 
separate the roles from time to time and make its recommendation when necessary.

Provision 3.3 – Lead Independent Director

The Board is of the view that there are sufficient safeguards and checks in place to ensure that there 
is a good balance of power, accountability and capacity of the Board for independent decision-making. 
Mr. Ng Keong Khoon was appointed as the Lead Independent Director. The Lead Independent Director 
leads the Independent Directors to provide a non-executive perspective and to contribute a balanced 
viewpoint to the Board.

Mr. Ng Keong Khoon, being one of the key contacts listed in the Group’s Whistle-Blowing Policy, is also 
available to address the concerns, if any, of the Company’s shareholders for which contact through the 
normal channels of the Chairman, the CEO or the Group Financial Controller has failed to resolve or is 
inappropriate.

PRINCIPLE 4: BOARD MEMBERSHIP

Provision 4.1 and 4.2 – NC’s duties and composition

The NC is regulated by a set of written terms of reference which are in line with the Code. The current 
composition of the NC, a majority of whom including the NC Chairman are Independent Directors, is as 
follows:-

Mr. Bernard Tan (Chairman)
Mr. Ng Keong Khoon
Mr. Wong Sum

Mr. Ng Keong Khoon, the Lead Independent Director, is a member of the NC.

The NC is responsible for, including but not limited to, the following key terms of reference:-

(i)	 regularly and strategically reviewing the Board and Board Committees structure, size and 
composition (including the skills, gender, age, qualification, experience and diversity) and making 
recommendations to the Board with regard to any adjustments that are deemed necessary.
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(ii)	 identifying and nominating candidates to fill Board vacancies as they occur by considering 
candidates (i) from a wide range of backgrounds, (ii) their own merits and evaluate against 
objective criteria such as their experience, knowledge, gender, age and skills in relation to the 
needs of the Board (whether the candidate add diversity to the Board and are likely to have 
adequate time to discharge their duties), (iii) the composition and progressive renewal of the 
Board and Board Committees, and (iv) appoint an independent third party to source and screen 
candidates, if necessary. Before recommending an appointee to the Board, appointee will be 
requested by the NC to disclose any existing or expected future business interest that may lead to 
a conflict of interest.

(iii)	 determining annually, on a discretionary basis, whether or not a director is independent, bearing in 
mind the circumstances set forth in the Code and any other salient factors.

(iv)	 developing the performance evaluation framework for the Board, the Board Committees and 
individual Directors. The NC also proposes objective performance criteria for the Board, the Board 
Committee and individual Directors. It conducts the evaluations, analyses the findings and reports 
the results to the Board and recommending areas that need improvement. This process can be 
assisted by independent third party facilitators.

(v)	 in respect of a director who has multiple board representations on various companies, deciding 
whether or not such director is able to and has been adequately carrying out his/her duties as 
a director, having regard to the competing time commitments that are faced when serving on 
multiple boards of listed companies and other principal commitments and recommending to the 
Board guidelines to address competing time commitments faced by Directors, if any, who serve on 
multiple boards.

(vi)	 identifying and developing training programmes/schedules for the Board and assist with similar 
programmes for the Board Committees. The NC will ensure that all Board appointees undergo 
appropriate induction programmes.

(vii)	 reviewing the succession plans for Board Chairman, Directors, CEO and Key Management 
Personnel of the Company.

(viii)	 keeping up to date with developments in corporate governance initiatives, changes to relevant 
legislations, strategic issues and commercial changes that may affect the Company and the 
industry in which it operates.

(ix)	 making recommendations to the Board on all Board appointments and re-appointments (including 
Alternate Directors, if applicable), or re-elections, having regard to the Director’s competencies, 
commitments, contributions and performance.
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The principal activities of the NC in respect of FY2026 are summarised below:

a.	 reviewed the findings of the evaluations of the AC, the NC, the RC, the Board and peer assessment 
of the individual Directors and evaluation of the Chairman;

b.	 reviewed other directorships and principal commitments held by each Director and decided 
whether a Director is able to carry out, and has been adequately carrying out, his/her duties as a 
Director;

c.	 reviewed the size and composition of the Board and each Board Committee;

d.	 reviewed and assessed the independence of each Independent Director; and

e.	 reviewed the Company’s targets on diversity of its Board, accompanying plans and timelines for 
such targets in accordance with Rule 710A of the SGX-ST Listing Manual.

Provision 4.1(a) – Succession Planning

The NC regards succession planning as a vital part of corporate governance and places strong emphasis 
on its recommendations to the Board on relevant matters relating to succession plans for the Board, Key 
Management Personnel and other senior members of Management.

In reviewing succession plans, the NC considers the Group’s strategic priorities and the factors affecting 
the long-term success of the Group.

In relation to succession plans for Directors, the NC aims to maintain an optimal Board composition by 
considering the trends affecting the Group, reviewing the skills required, and identifying gaps (including 
considering whether there is an appropriate level of diversity of thought). In relation to succession plans 
for Key Management Personnel, the NC takes an active interest in how key talent is managed within the 
Group and reviews the mechanisms for identifying strong candidates and developing them to take on 
senior positions in the future.

The NC also considers different time horizons for succession planning as follows: (1) long-term planning, 
to identify competencies required for the Group’s strategy and objectives, (2) medium-term planning, 
for the orderly replacement of Board members and Key Management Personnel, and (3) contingency 
planning, for preparedness against sudden and unforeseen changes.

Provision 4.3 – Process for selection and appointment of new Directors

The NC has in place a process for selection and appointment of new Directors. In selecting potential 
new Directors, the NC will seek to identify the competencies and expertise required to enable the Board 
to fulfil its responsibilities. The NC will evaluate the suitability of the nominee or candidate based on 
his/her qualifications, business and related experience, commitment, ability to contribute to the Board 
process and such other qualities and attributes that may be required by the Board before making its 
recommendations to the Board.

The NC and the Board will also take into consideration whether a Director had previously served on the 
board of a company with an adverse track record or with a history of irregularities or is or was under 
investigation by regulators. The NC and the Board will also assess whether a Director’s resignation from 
the board of any such company casts any doubt on the director’s qualification and ability to act as a 
Director of the Group.
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Newly appointed Directors will be provided with background information about the history, the Group’s 
structure, business operations, vision and values, strategic direction, policies and governance practices. 
They will also be briefed and given an orientation by the Management to familiarise themselves with the 
businesses and operations of the Group. Directors who do not have prior experience or are not familiar 
with the duties and obligations required of a Director of a listed company in Singapore, will undergo the 
necessary training and briefing.

Provision 4.3 – Process for re-election / re-appointment of Directors

Re-election of Directors

All Directors will submit themselves for re-nomination and re-election at regular intervals of at least once 
every three years pursuant to Bye-Law 86(1) of the Company’s Bye-Laws and newly appointed Directors 
will submit themselves for re-nomination and re-election at the next AGM following their appointment 
pursuant to Bye-Law 85(6) of the Company’s Bye-Laws.

The NC, having considered the attendance and participation of the following Directors at Board and 
Board Committees’ meetings, in particular, Mr. Wong Sum’s contributions to the business and operations 
of the Company as well as Board processes, and taking into account Mr. Ng Keong Khoon’s track record, 
experience and capabilities to, amongst others, provide insight and guidance to Group’s business and 
strategies, had recommended to the Board their re-elections at the forthcoming AGM for FY2026:

(1)  Mr. Wong Sum who will be retiring pursuant to Bye-Law 86(1) of the Company’s Bye-Laws; and

(2)  Mr. Ng Keong Khoon who will be retiring pursuant to Bye-Law 86(1) of the Company’s Bye-Laws.

	 Mr. Ng Keong Khoon will, upon re-election as a Director of the Company, remain as chairman of the 
AC and a member of the NC and the RC, and will be considered independent for the purposes of Rule 
704(8) of the Listing Manual of the SGX-ST.

The information under Rule 720(6) of the SGX-ST Listing Manual are set out under “Additional 
Information required pursuant to Rule 720(6) of the Listing Manual of the SGX-ST on Directors seeking 
for re-election” section of the Annual Report.

Provision 4.4 – Review of Directors’ independence

The NC, which is responsible for reviewing the independence of each Director on an annual basis, has 
adopted the Declaration of Independence. The NC requires each Independent Director to assess his own 
independence by completing the Declaration of Independence and state whether he considers himself 
independent despite having any of the Directorships identified in the Code which would deem him not to 
be independent, if any.

For FY2026, the NC had reviewed the independence of the Independent Directors by considering the 
Declaration of Independence submitted by the Independent Directors, and determined Mr. Ng Keong 
Khoon, Mr. Bernard Tan and Mr. Nixon Chung to be independent and free from any of the relationships 
outlined in the Code and Rule 210(5)(d) of the SGX-ST Listing Manual. The Directors had also confirmed 
their own independence. The Board concurred with the NC’s views.

None of the Independent Director have served on the Board beyond 9 years from the date of their first 
appointment.

Each of the Independent Directors had recused themselves from the NC’s and the Board’s deliberations 
on their own independence.
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Provision 4.5 – Directors’ time commitment and multiple Directorships

Pursuant to the NC’s Terms of Reference, the NC is required to determine if a Director has been 
adequately carrying out his duties as a Director of the Company, particularly if he has multiple Board 
representations in listed company and other principal commitments. In view of this, the NC, having 
considered the confirmations received by the Non-Executive Directors, is of the view that such multiple 
board representations (where applicable) do not hinder each Independent Director from carrying out 
his duties as a Director of the Company. The NC is satisfied that sufficient time and attention have been 
accorded by these Directors to the affairs of the Company. The Board concurred with the NC’s views.

In determining whether each Director is able to devote sufficient time to discharge his duty, the NC 
has taken cognisance of the Code’s requirement, but is of the view that its assessment should not 
be restricted to the number of board representations of each Director and his respective principal 
commitments per se. The contributions by Directors to and during meetings of the Board and Board 
Committees as well as their attendance at such meetings, in addition to each of their principal 
commitments, should also be taken into account. As such, no maximum number of listed company 
board representations was fixed. The NC and the Board will review the number of listed company board 
representations of the Directors on an annual basis or from time to time when the need arises.

Directorships / chairmanships held by the current Company’s Directors in other listed companies are as 
follows:-

(1)Name of Director Position Date of Initial 
Appointment

Date of Last 
Re-election

Directorships in other 
listed companies

Current Past 3 Years

Mr. Wong Sum Executive Chairman 
and Group CEO

31 March 2020 28 July 2023 Nil Nil

Mr. Ng Keong Khoon Lead Independent 
Director

1 June 2023 28 July 2023 Nil Nil

Mr. Bernard Tan Independent Director 1 June 2024 26 July 2024 Assurance 
Healthcare 

Limited

Nil

Mr. Nixon Chung Independent Director 1 June 2024 26 July 2024 Nil Nil

(1)	 The principal commitment of the Directors, if any, and other key information regarding the Directors 
are set out in the “Board of Directors” section in this Annual Report.

PRINCIPLE 5: BOARD PERFORMANCE

Provisions 5.1 and 5.2 – Assessments of the Board, Board Committees and individual Directors

The Board has implemented a process for assessing its effectiveness as a whole as well as the 
contribution by each Director to the Board, and of each of its Board Committee separately on an annual 
basis.

The NC reviews the criteria for evaluating the Board’s performance and recommends to the Board a 
set of objective performance criteria focusing on enhancing long-term shareholders’ value. Based on 
the recommendations of the NC, the Board has established processes for evaluating the effectiveness 
of the Board as a whole and peer-assessment of each individual director, the Chairman and its Board 
Committees to the effectiveness of the Board.
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An evaluation of Board performance is conducted annually by the NC and each Director is required to 
complete a questionnaire approved by the Board, the performance criteria of which is as follows:

•	 Size and composition of the Board;
•	 Information to the Board;
•	 Board procedures;
•	 Board accountability;
•	 Matters concerning the CEO/Management; and
•	 Standard of conduct.

For FY2026, the NC has conducted the assessments on the effectiveness of the Board as a whole, 
peer-assessment of each individual Directors and assessment of the Chairman. The Chairman of 
respective Board Committees are also required to complete a questionnaire on the effectiveness of 
these Board Committees, which would be tabled at the NC for further discussion.

The peer assessment of individual Directors and assessment of the Chairman will be conducted annually 
and each of the Director is required to complete a questionnaire approved by the Board to assess the 
Directors (other than the Director concerned) and the Chairman, the performance criteria of which is as 
follows:

•	 Director’s Duties;
•	 Leadership;
•	 Communication Skills and Behaviour;
•	 Strategy and Risk Management;
•	 Board Contribution;
•	 Knowledge;
•	 Interaction; and
•	 Overall Assessment of Performance as Director.

The results of the (i) Board performance evaluation; and (ii) peer assessment of the individual Directors 
and assessment of the Chairman, were collated by the corporate services provider of the Company 
and the findings analysed with comparatives from the previous year’s results and discussed at the NC 
meeting, with a view to implementing certain recommendations to further enhance the effectiveness of 
the Board and the Board Committees.

The NC was generally satisfied with the Board performance for FY2026 which indicated areas of 
strengths and those that could be improved further. No significant problems were identified. The NC had 
discussed the results with Board members who agreed to work on those areas that could be improved 
further. The NC will continue to evaluate its process for such review and its effectiveness from time to 
time.

To-date, no external facilitator has been engaged.
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REMUNERATION MATTERS

PRINCIPLE 6: PROCEDURES FOR DEVELOPING REMUNERATION POLICIES

Provisions 6.1 and 6.2 – RC’s duties and composition

The RC is regulated by a set of written terms of reference which are in line with the Code. The current 
composition of the RC, comprising all Independent Directors, is as follows:-

Mr. Nixon Chung (Chairman)
Mr. Bernard Tan
Mr. Ng Keong Khoon

The RC is responsible, including but not limited to, the following key terms of reference:

(i)	 taking into account all relevant legal and regulatory requirements, including the principles and 
provisions of the Code, when determining the Company’s remuneration policies. In doing so, it 
should also consider the Company’s risk appetite and ensure that the policies are aligned to long-
term goals.

(ii)	 ensuring that the level and structure of remuneration of the Board and Key Management 
Personnel are appropriate and proportionate to the sustained performance and value creation of 
the Company, taking into account the strategic objectives of the Company.

(iii)	 setting the remuneration policy for Directors (both Executive Directors and Non-Executive 
Directors (“NEDs”)) and Key Management Personnel. The Board should recommend proposed 
NEDs fees for shareholders’ approval.

(iv)	 monitoring the level and structure of remuneration for Key Management Personnel relative to the 
internal and external peers and competitors.

(v)	 ensuring that the remuneration of the NEDs is appropriate to the level of contribution, taking into 
account factors such as effort, time spent, and responsibilities.

(vi)	 reviewing the remuneration of employees related to the Directors, CEO or substantial 
shareholders, if any, to ensure that their remuneration packages are in line with staff 
remuneration guidelines and commensurate with their respective job scopes and level of 
responsibilities. Any bonuses, pay increases and/or promotion for these related employees will 
also be subject to the review and approval of the RC.

(vii)	 obtaining reliable, up-to-date information on the remuneration practices of other companies 
and the relevant market benchmarks through the appointment of external consultants. Such 
information can also be obtained by commissioning or purchasing any appropriate reports, 
surveys or information. These will be at the expense of the Company, subject to the budgetary 
constraints imposed by the Board.

(viii)	 overseeing any major changes in employee benefits or remuneration structures.

(ix)	 reviewing the design of all long-term and short-term incentive plans for approval by the Board and 
shareholders.
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(x)	 ensuring that the contractual terms and any termination payments are fair to the individual and 
the Company. Poor performance should not be rewarded.

(xi)	 setting performance measures and determine targets for any performance-related pay schemes 
operated by the Company.

Summary of the RC’s activities in respect of FY2026

The principal activities of the RC in respect of FY2026 are summarised below:

a.	 reviewed and recommended to the Board the remuneration of each of the Director of the Company 
and the CEO

b.	 reviewed and recommended to the Board the remuneration of Key Management Personnel and 
employees who are substantial shareholders of the Company, or are immediate family members of 
any Director, the Group CEO or a substantial shareholder of the Company (if any);

c.	 reviewed and recommended to the Board the terms of the Service Agreements of the Executive 
Directors and Senior Management that were due for renewal (if any);

d.	 reviewed and recommended to the Board the Directors’ fees;

e.	 received the report on the summary of share buybacks, if any; and

f.	 reviewed and considered the feasibility of implementing share option or long-term incentive scheme. 

Provisions 6.3 and 6.4 – Remuneration framework and engagement of remuneration consultants, if any

The RC’s recommendations were made in consultation with the Chairman of the Board and none of 
the members of the RC or any Director was involved in deliberations in respect of any remuneration, 
compensation, share-based incentives or any form of benefits to be granted to him/her.

The Company does not have any contractual provision which allows the Company to reclaim incentive 
components of remuneration from Executive Directors and/or Key Management Personnel in exceptional 
circumstances of misstatement of financial results, or of misconduct resulting in financial loss to the 
Company as such provisions will stifle the Company’s ability to effectively attract and retain the right 
individuals. The RC will review the Company’s obligations arising in the event of termination of the 
Executive Directors’ and Key Management Personnel’s contracts of service, to ensure that such contracts 
of service contain fair and reasonable termination clauses which are not overly generous. The RC also 
aims to be fair and avoid rewarding poor performance.

For FY2026, there were no termination, retirement and post-employment benefits granted to Directors 
and the Key Management Personnel (who are not Directors or the Group CEO).

The Company did not appoint any remuneration consultant. If required, the RC will seek expert’s advice 
inside and/or outside the Company on remuneration of all Directors and Key Management Personnel.
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PRINCIPLE 7: LEVEL AND MIX OF REMUNERATION 
PRINCIPLE 8: DISCLOSURE OF REMUNERATION

Provisions 7.1 to 7.3 and provision 8.3 – Level and mix of remuneration

The remuneration packages are set such that the Directors are adequately but not excessively 
remunerated compared to other comparable companies in the industry in view of present market 
conditions and which takes into account the individual’s and the Company’s performance.

Framework for remuneration of Executive Directors and other Key Management Personnel

The remuneration framework for the Executive Directors, staff related to Directors (if any) and other Key 
Management Personnel seeks to ensure that the Group is able to attract, motivate and retain employees 
to deliver long-term shareholder returns taking into consideration risk management principles and 
standards set out in the Code. The following shows the three main thrusts of the Group’s remuneration 
strategy and how they are implemented within the Group:

Main thrusts Details

Pay for performance •	 Instill and drive a pay-for-performance culture 
•	 Ensure close linkage between total compensation and annual 

and long-term business objectives 
•	 Calibrate mix of fixed and variable pay to drive sustainable 

performance that is aligned to the Group’s values, taking into 
account qualitative and quantitative factors

Competitive market pay •	 Instill and drive a pay-for-performance culture 
•	 Benchmarking total compensation against other organisations 

of similar size and standing in the markets that the Group 
operates in

Guarding against excessive risk-taking •	 Focus on achieving risk-adjusted returns that are consistent 
with prudent risk and capital management as well as emphasis 
on long-term sustainable outcomes 

•	 Design payout structure to align incentive payments with the 
long- term performance of the Group, for instance, certain 
components of the incentive payments will be paid over the 
course of a specified period of time, and providing for clawback 
arrangements in the service contract of the relevant personnel

The remuneration packages of the Executive Directors and other Key Management Personnel consist of 
fixed and variable wage components. The fixed component consists of a basic salary and annual wage 
supplement. To ensure that the remuneration packages of Executive Directors and Key Management 
Personnel are consistent and comparable with market practice, the RC regularly compares this fixed 
component with those of companies in similar industries, while continuing to be mindful of the fact 
that there is a general correlation between increased remuneration and incentives, and improvement in 
performance.

The variable component comprises a variable bonus based on the Group’s and individual’s performance. 
To link rewards to performance, the percentage of the variable component against total remuneration is 
based on performance of the Group, such as pre-sale targets and gross profit margin. A comprehensive 
and structured assessment of the performance of Key Management Personnel is undertaken each year. 
Bonuses payable to Key Management Personnel are reviewed by the RC and approved by the Board to 
ensure the alignment of their interests with those of Shareholders.
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Remuneration of Independent Directors

Each of the Independent Directors receives fixed Director’s fees which are reviewed by the RC to ensure 
commensuration with the contributions, responsibilities and time spent by such individuals. Such fees 
are paid subject to Shareholders’ approval being obtained at the Company’s AGM. The Independent 
Directors are not over-compensated to the extent that their independence is compromised.

The RC had considered the feasibility of implementing share option or long-term incentive scheme and 
was of the view that it is not value-add to the Group at this juncture in view of the long low liquidity in 
the trading of the Company’s shares. The RC will review the feasibility of implementing share option or 
long-term incentive scheme annually.

Provisions 8.1 and 8.2 – Directors’ remuneration/fees and remuneration of the Group CEO and 
remuneration of the top five key management personnel (who are not Directors or the CEO) in bands no 
wider than S$250,000 and in aggregate the total remuneration paid to these Key Management Personnel

An annual review of the remuneration packages of all Directors was carried out by the RC to ensure 
that the remuneration of the Directors and Key Management Personnel commensurate with their 
performance, giving due consideration to the financial and commercial health and business needs of 
the Group. For FY2026, the RC is satisfied with the Executive Directors and Key Management Personnel’s 
remuneration packages and recommended the same for Board approval. The Board had approved the 
recommendations accordingly.

The RC, with the concurrence of the Board, is of the view that the current remuneration of the 
Independent Directors is appropriate to the level of contribution, taking into account factors such as 
efforts and time spent, and responsibilities of the Directors. Other than Directors’ fees, which have to be 
approved by shareholders at every AGM, the Independent Directors do not receive any other forms of 
remuneration from the Company.

The RC had recommended to the Board an amount of S$116,000 as Directors’ fees for the financial year 
ending 31 March 2027, payable quarterly in arrears. These recommendations have been endorsed by the 
Board and will be tabled at the forthcoming AGM for shareholders’ approval.

No Director is involved in deciding his or her own remuneration.
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Directors and Group CEO

A breakdown of the level and mix of the remuneration of the Directors and the Group CEO for FY2026 is 
as follows:-

Name of director/CEO Fees
(a) Fixed

Component
(b) Variable

Component
Benefits
in Kind

Other 
Long-term
Incentives Total

% % % % % RMB (‘000)

S$250,000 and below
Mr. Wong Sum – 97 – 3 – 558.1
Ms. Wang Cuiping(c) – 100 – – – 67.7

SGD (‘000)

Mr. Ng Keong Khoon 100 – – – – 50.0
Mr. Bernard Tan(d) 100 – – – – 36.0
Mr. Nixon Chung(d) 100 – – – – 30.0

Notes:
(a)	 Fixed Component refers to base salary and Annual Wage Supplement, if applicable, for FY2026.
(b)	 Variable Component refers to variable or performance related bonus, if applicable, for FY2026.
(c)	 Ms. Wang Cuiping retired as an Executive Director of the Company at the conclusion of the Company’s AGM held on 28 July 

2025. Concurrently, she stepped down as the Group CEO.

Key Management Personnel

Notwithstanding Provision 8.1(b) of the Code, as there are only 2 Key Management Personnels of the 
Group during the financial year ended 31 March 2026, disclosure was only made in respect of the 
remuneration of these 2 Key Management Personnels of the Group.

A breakdown of the level and mix of the remuneration of each of the Key Management Personnels for 
FY2026 is as follows:-

Name of key management personnel
(a) Fixed

Component
(b) Variable

Component
Benefits in

Kind

Other 
Long-term
Incentives Total

% % % % %

S$250,000 and below
Mr. Wang Yinjian 100 – – – 100
Mr. Ngai Ting Fung Ian 98 – 2 – 100

Notes:
(a)	 Fixed Component refers to base salary and Annual Wage Supplement, if applicable, for FY2026.
(b)	 Variable Component refers to variable or performance related bonus, if applicable, for FY2026.

As there were only top 2 Key Management Personnels for FY2026, the Company is unable to disclose 
the aggregate remuneration paid to the top 2 Key Management Personnel due to the confidentiality and 
commercial sensitivity attached to remuneration matters.
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Due to the confidentiality and commercial sensitivity attached to remuneration matters, in particular 
those of our Key Management Personnels, given the highly competitive environment the Group operates 
in, the Company does not fully disclose the remuneration of each Key Management Personnel. However, 
the disclosures had been provided in applicable bands of S$250,000 as above, with a breakdown in 
percentage of the remuneration earned through fees, fixed component, variable component, benefits 
in kind, and/or other long-term incentives. Despite having varied from Provision 8.1(b) of the Code, the 
Board believes that consistent with the intent of Principle 8 of the Code, sufficient information has been 
disclosed for shareholders’ understanding with respect to the Group’s level and mix of remuneration.

For FY2026, there are no employees who are substantial shareholders of the Company, or are immediate 
family members of a Director, the CEO or a substantial shareholder of the Company, and whose 
remuneration exceeds S$100,000.

ACCOUNTABILITY AND AUDIT

PRINCIPLE 9: RISK MANAGEMENT AND INTERNAL CONTROLS

Provision 9.1 – Maintenance of a sound risk management system and internal controls

The Board acknowledges that it is responsible for the overall internal control framework and maintaining 
a sound system of internal controls to safeguard the shareholders’ investments and the Group’s assets.

The Group’s control environment provides the foundation upon which all other components of internal 
controls are built upon. It provides discipline and structure, setting the tone of the organisation and 
influencing the control consciousness of its staff. A weak control environment foundation hampers the 
effectiveness of even the best designed internal control procedure.

The Company does not have a Risk Management Committee. However, Management regularly reviews 
the Group’s business and operational activities to identify areas of significant business risks as well as 
appropriate measures to control and mitigate these risks. Management reviews all significant control 
policies and procedures and highlights all significant matters to the Directors and the AC.

The AC, with the assistance of the Internal Auditor (“IA”), reviews the adequacy and effectiveness of 
the Group’s internal controls, including financial, operational, compliance and information technology 
controls, and risk management policies and systems established by the Management on an annual basis.

The IA and external auditors (“EA”) have, during the course of their audit, carried out a review of 
the adequacy and effectiveness of key internal controls within the scope of their audit. Material 
non-compliance and internal control weaknesses noted, if any, during their respective audits and their 
recommendations are reported to the AC. In the review work performed by both the IA and the EA for 
FY2026, no exceptions were noted. The AC will review the IA’s comments and findings and ensure that 
there are adequate and effective internal controls in the Group and follow up actions are implemented.

Provision 9.1 – Risks relating to Sanctions Law

The Board confirms that as at the date of this annual report, insofar as it is aware and based on 
Management’s confirmation, the Group is not at risk of becoming subject to, or violating, any 
sanctions-related law or regulation. The AC and the Board will assess the need to obtain independent 
legal advice or appoint a compliance adviser in relation to the sanctions-related risks applicable to the 
Group and continuous monitoring the validity of the information to shareholders and the SGX-ST, if 
required.
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Provision 9.2 – Written assurance regarding (i) financial records and financial statements and (ii) 
adequacy and effectiveness of the Group’s risk management and internal control systems

The Board has received written assurance from the Group CEO and the Group Financial Controller that 
for FY2026:-

(a)	 nothing has come to their attention which would render the financial statements to be false or 
misleading in any material aspects;

(b)	 the financial records of the Group have been properly maintained and the financial statements 
give a true and fair view of the Group’s operations and finances;

(c)	 the Group’s internal controls, including financial, operational, compliance and information 
technology controls, and risk management systems (“Internal Control and Risk Management 
Systems”) are adequate and effective in addressing the material risks in the Group’s current 
business environment; and

(d)	 there are no known significant deficiencies or lapses in the Internal Control and Risk Management 
Systems which could adversely affect the Group’s ability to record, process, summarise or report 
financial data, or any fraud that involves Management or other employees who have a significant 
role in the Internal Control and Risk Management Systems.

They have further confirmed that for FY2026:

(a)	 the finance function is adequately staffed and the key personnel responsible for preparing or 
overseeing the preparation of financial statements are experienced, competent and appropriately 
qualified;

(b)	 the relevant functions responsible for implementing, operating and monitoring the Group’s 
internal controls and policies are competent and adequately resourced; and

(c)	 there is no uncertainty on any accounting treatment due to changes to accounting policies or 
occurrence of significant events.

The Board has also received written assurance from other Key Management Personnel having authority 
and responsibility for planning, directing and controlling the activities of the Group that for FY2026:-

(a)	 the relevant functions responsible for implementing, operating and monitoring the Group’s 
internal controls and policies are competent and adequately resourced;

(b)	 the Internal Control and Risk Management Systems are adequate and effective in addressing the 
material risks in the Group’s current business environment; and

(c)	 there are no known significant deficiencies or lapses in the Internal Control and Risk Management 
Systems which could adversely affect the Group’s ability to record, process, summarise or report 
financial data, or any fraud that involves Management or other employees who have a significant 
role in the Internal Control and Risk Management Systems.

The Board provides shareholders with a detailed, balanced and understandable explanation and analysis 
of the Company’s performance of its financial results on a half-yearly basis and other price sensitive 
reports within the timeline as stipulated in the SGX-ST Listing Manual. All the financial information 
presented in the results announcement or Annual Report have been prepared in accordance with the 
International Financial Reporting Standards and approved by the Board before the release to the SGX-ST 
and the public via SGXNET.

42 PAN HONG HOLDINGS GROUP LIMITED42 PAN HONG HOLDINGS GROUP LIMITED



REPORT ON
CORPORATE GOVERNANCE

The Board would take adequate steps to ensure compliance with legislative and regulatory requirements, 
including requirements under the listing rules of the SGX-ST and where appropriate and required, by 
establishing written policies.

In line with SGX-ST listing requirements, negative assurance statements were issued by the Board to 
accompany its half-yearly financial results announcements, confirming to the best of its knowledge that, 
nothing had come to its attention which would render the Company’s half-yearly results to be false or 
misleading in any material aspect. The Company is not required to issue negative assurance statements 
for its full year results announcement.

The Company has also procured undertakings from all Directors and Executive Officers in compliance 
with Rule 720(1) of the SGX-ST Listing Manual.

Rule 1207(10) of the SGX-ST Listing Manual

Based on the reviews conducted by Management and the IA throughout the financial year, the statutory 
audit conducted by the EA, as well as the assurances pursuant to provision 9.2 of the Code received 
from (i) the Group CEO and the Group Financial Controller and (ii) other Key Management Personnel, 
the Board, with the concurrence of the AC, is of opinion that the Group’s internal controls, including 
financial, operational, compliance and information technology controls, and risk management systems 
were adequate and effective as at 31 March 2026 to meet the needs of the Group, taking into account 
the nature and scope of its operations.

The Board notes that the Internal Control and Risk Management Systems currently in place provide 
reasonable, but not absolute, assurance that the Group will not be adversely affected by any event 
that can be reasonably foreseen. Furthermore, the Board also acknowledges that no system of internal 
controls and risk management can provide absolute assurance in this regard, or absolute assurance 
against the occurrence of material errors, poor judgement in decision-making, human errors, losses, 
fraud or other irregularities.

PRINCIPLE 10: AUDIT COMMITTEE

Provisions 10.1 to 10.3 and 10.5 – Duties and composition of the AC

The AC is regulated by a set of written terms of reference which are in line with the Code. The current 
composition of the AC, comprising all Independent Directors, is as follows:–

Mr. Ng Keong Khoon (Chairman)
Mr. Bernard Tan
Mr. Nixon Chung

The Board is of the view that all AC members are appropriately qualified, having the necessary recent 
and relevant accounting and/or related financial management expertise or experience as the Board 
interprets such qualification in its business judgement, to discharge their responsibilities. None of the 
members nor the AC Chairman were former partners or Directors of the Group’s existing auditing 
firms, Messrs BDO Limited, Certified Public Accountants, Hong Kong (“BDO-HK”) and Messrs BDO LLP, 
Public Accountants and Chartered Accountants, Singapore (“BDO-SG”), within a period of two years 
commencing on the date of their ceasing to be a partner/director of the auditing firms/corporations or 
hold any financial interests in the auditing firms.

The AC meets at least four times a year and, as and when deemed appropriate to carry out its function, 
where applicable, the following key terms of reference:-

(i)	 reviewing the financial reporting issues and judgements so as to ensure the integrity of financial 
statements, and of announcements on the Company’s financial performance and recommend 
changes, if any, to the Board.
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(ii)	 reviewing and reporting to the Board on the adequacy and effectiveness of the Company’s risk 
management and internal controls in relation to financial reporting and other financial-related risk 
and controls (and to the extent delegated to it by the Board).

(iii)	 reviewing the adequacy, effectiveness, independence, scope and results of the Company’s internal 
audit function.

(iv)	 reviewing the scope and results of the external audit, and the independence and objectivity of the 
EA. It shall then recommend to the Board the appointment, reappointment and removal of the EA, 
and its remuneration and terms of engagement.

(v)	 ensuring that the Company complies with the requisite laws and regulations.

(vi)	 ensuring that the Company has programmes and policies in place to identify and prevent fraud.

(vii)	 overseeing the establishment and operation of the whistleblowing process in the Company.

(viii)	 review all IPTs and Related Party Transactions.

The AC has the explicit powers to conduct or the authority to investigate any of the abovementioned 
matter. The AC has full access to and co-operation of Management and also full discretion to invite any 
Director or executive officer to attend its meetings or be provided with reasonable resources to enable it 
to discharge its functions properly.

Whistle-Blowing (Rule 1207(18A) and (18B) of the SGX-ST Listing Manual)

The Company has put in place a Whistle-Blowing Policy which is in line with the Code (as amended in 
accordance with Rule 1207(18A) and (18B) of the SGX-ST Listing Manual) and provides well-defined and 
accessible channels in the Group through which staff and any other persons may in confidence, raise 
their concerns and possible improprieties, fraudulent activities, malpractices within the Group in a 
responsible and effective manner in matters of financial reporting or other matters.

To ensure that the identity of any whistleblower is kept confidential, the Company will treat all 
information received with utmost confidentiality. Anonymous disclosures will be accepted and anonymity 
honoured.

In addition, the Company is committed to ensure protection of the whistleblower against detrimental or 
unfair treatment. While the policy is meant to protect the whistleblower from any detrimental or unfair 
treatment as a result of their report or disclosure, it strictly prohibits frivolous and untrue reports or 
disclosures. No adverse action will be taken against any Director, officer, employee or other individual for 
making a report or disclosing information in good faith under this policy. The Company will not tolerate 
the harassment or victimisation of anyone reporting a genuine concern. Where a report or disclosure 
has been made, the Company will take all reasonable steps to ensure that no other person harasses or 
victimises the whistleblower.

The Company has designated an independent function to investigate whistleblowing reports made in 
good faith. The whistleblower shall report to the Group’s head of IA and/or the AC orally or in writing, 
any conduct or activity that he/ she reasonably believes in good faith to be a reportable conduct. All 
reports received will be duly investigated by an Investigation Committee (“IC”) appointed by the Group 
CEO or her designate. The IC shall comprise of the Head of IA and the Chairman of AC, and the AC is 
responsible for oversight and monitoring of the whistle blowing.
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Appropriate and corrective action will be taken if warranted by the investigation. The IC may enlist, at the 
Group’s expense, the assistance of outside legal, accounting or such other advisors and professionals to 
assist in conducting any investigation and/or to provide appropriate advice, if required.

IC shall maintain a register (the “Reports Register”) for the purposes of recording all reports received, 
the date of such report and the nature of such report made, a summary of their investigations and their 
observations. Periodic updates of such reports should be submitted to the Board of Directors of the 
Company on a quarterly basis. The IC shall make the Reports Register available for inspection upon 
approval by the Board of Directors of the Company.

The objective of the Policy is to ensure that arrangements and processes are in place, to facilitate 
independent investigation of such concerns and for appropriate follow-up action. There were no reports 
of whistleblowing received in FY2026.

Summary of the AC’s activities in respect of FY2026

The AC meets with the Group’s IA, the EA and Management to review accounting, auditing and financial 
reporting matters to ensure that an effective system of control is maintained in the Group. In performing 
its functions in respect of FY2026, the AC had, amongst others:

(i)	 held 4 meetings in the financial year with Management, the IA and the EA, and met once with the 
IA and the EA without the presence of Management.

(ii)	 reviewed and is satisfied with the independence of the EA for FY2026. For FY2026, the aggregate 
amount of fees paid to the EA was RMB701,000 and there were no fees paid for non-audit services.

	 The EA had also confirmed their independence in this respect.

(iii)	 recommended the re-appointment of BDO-HK and BDO-SG to act jointly and severally as the 
Company’s Auditors.

	 BDO-HK is a member of BDO International Limited in Hong Kong and BDO-SG, which is registered 
with the Accounting and Corporate Regulatory Authority, is a member firm of BDO International 
Limited in Singapore.

	 The Board, with the concurrence of the AC, is of the view that the re-appointment of BDO-HK and 
BDO-SG to act jointly and severally as the Auditors has enabled the Company to comply with and 
meet the objective and spirit of Rule 712 of the SGX-ST Listing Manual.

(iv)	 confirmed that the Company had complied with Rule 715 of the SGX-ST Listing Manual in relation 
to the appointment of the same auditing firm to audit, its foreign-incorporated subsidiaries. The 
Group’s significant subsidiaries are disclosed under Note 14 to the Financial Statements on pages 
105 to 107 of this Annual Report.

(v)	 reviewed whether the internal audit function is independent, effective and adequately resourced; 

(vi)	 reviewed and approved IPTs on a quarterly basis;

(vii)	 inquired the receipt of whistle-blowing reports, if any, on a quarterly basis;

(viii)	 reviewed and received the assurance letters pursuant to Provision 9.2 of the Code annually; 

(ix)	 internal audit report on cash and bank balances on a quarterly basis;
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(x)	 received the audit plan and audit report from the EA;

(xi)	 received the audit plan and audit report from the IA;

(xii)	 received the report on the sale and status of property projects on a quarterly basis;

(xiii)	 reviewed whether there was any sale of properties to interested persons or a relative of a Director, 
CEO or controlling shareholders; and

(xiv)	 considered the adequacy and effectiveness of the Group’s Internal Control and Risk Management 
Systems for the financial period under review. Where any material weaknesses are identified, 
reviewed the steps taken to address them.

Having taken into consideration the Audit Quality Indicators Disclosure Framework published by 
ACRA, the AC, with the concurrence of the Board, had recommended the re-appointment of BDO-HK 
and BDO-SG as EA at the forthcoming AGM, based on their performance and quality of their audit. 
BDO-HK and BDO-SG and the respective audit engagement partners have experience auditing SGX-listed 
companies.

The EA and/or the IA and the Group Financial Controller also kept the AC abreast of changes to 
accounting standards and issues, if any, which have a direct impact on financial statements through 
updates and/or reports from time to time, where applicable and relevant. In addition, the AC is entitled 
to seek clarification from Management, the EA and/or the IA or independent professional advice, or 
attend relevant seminars, informative talks at the Company’s expense from time to time to apprise 
themselves of accounting standards/financial updates.

Provision 10.4 – Internal Audit
Rule 1207(10C) of the SGX-ST Listing Manual

The internal audit function of the Group is carried out independently by an in-house IA, Ms. He Xiaoqin, 
who is a Certified Internal Auditor (“CIA”) with the Institute of Internal Auditors (“IIA”) and has at least 13 
years of experience in the accounting industry and extensive experience in internal audit, and possesses 
relevant professional qualification.

Taking into account the nature, size and scope of the Group’s business operations, the Board, with the 
concurrence of the AC, is of the view that the internal audit team comprising three members, Ms. He 
Xiaoqin and two assistants who possess Intermediate-level Accountant qualification in the PRC and have 
experience in management accounting up to 15 years, is adequately resourced to perform its function 
effectively and objectively. None of the personnel of the internal audit team had any relationship or 
conflict of interest that could impair their objectivity and independence in conducting their internal audit 
function.

The internal audit team reports primarily to the AC and has full access to the documents, records, 
properties and personnel of the Company and of the Group and has appropriate standing and 
empowerment within the Company.

As the Group’s business is primarily carried out and its major operating subsidiaries are established 
in the PRC, the internal audit work is performed under the framework of Chinese Internal Auditing 
Standards (“Chinese IA Standards”). Insofar as the AC is aware, the Chinese IA Standards are 
undergoing continuing modifications and reformation to be aligned with the International Standards 
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for the Professional Practice of Internal Auditing set by the IIA. The China Institute of Internal Audit 
(“CIIA”) and IIA have been conducting academic communications on a continuing basis. Since the CIA 
examination was first introduced to the PRC in 1998, the CIA qualification is the only qualification 
recognised by the National Audit Office of the PRC for the internal audit profession in the country.

As the in-house IA, Ms. He Xiaoqin focuses primarily on the internal audit of the Group and reports 
primarily and directly to the AC Chairman on all internal audit matters and findings, if any, from the audit 
process. The internal audit work is carried out by the in-house IA according to the Chinese IA Standards 
set by the CIIA.

The in-house IA is independent of the activities she audits and does not undertake any operational 
responsibility or authority over any of the activities within its audit scope. She has unfettered access to 
all the Group’s documents, records, properties and personnel, including access to the AC.

Annually, the Group’s internal audit plan is formulated based on a risk-based approach to review the 
adequacy and effectiveness of the Group’s system of internal controls, including financial, operational, 
compliance and information technology controls, and risk management system. The plan is developed in 
consultation with, but independent of Management. This plan is reviewed and approved by the AC.

The AC had reviewed the findings of the IA quarterly and ensured that the Group follows up on the IA’s 
recommendations. The AC also reviews the adequacy and effectiveness of the internal audit function 
annually to ensure that the internal audit function is independent and adequately resourced to perform 
its function effectively and objectively.

Based on the foregoing and taking into account the Group’s operations and needs, the AC is of the view 
that the internal audit function is independent, effective and adequately resourced for FY2026.

SHAREHOLDERS RIGHTS AND ENGAGEMENT

PRINCIPLE 11: SHAREHOLDER RIGHTS AND CONDUCT OF GENERAL MEETINGS

The Board ensures that all the Company’s shareholders are treated equitably for them to exercise 
their shareholders’ rights and have the opportunity to communicate their views on matters affecting 
the Company. The Company gives shareholders a balanced and understandable assessment of its 
performance position and prospects.

Provisions 11.1 to 11.5 – Participation and voting at general meetings of shareholders

General meetings are the principal forum for dialogue with shareholders. Shareholders are encouraged 
to attend the AGM and SGM (if any) to ensure high level of accountability and to stay informed of the 
Group’s strategy and goals. At the general meetings, shareholders are informed of the rules, including 
voting procedures, that govern general meetings and also given opportunity to share and communicate 
their views and seek clarification with the Board on issues relating to the Group’s performance either 
informally or formally at or after the AGM. Information on general meetings is disseminated through 
notices in the annual reports or circulars sent to all shareholders. The notices are also released via the 
SGXNET.

Every matter requiring shareholders’ approval is proposed as a separate resolution. It does not “bundle” 
resolutions, unless the resolutions are interdependent and linked as to form one significant proposal. 
Where the resolutions are “bundled”, the Company will explain the reasons and material implications in 
the notice of general meeting.
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The Chairmen of the AC, the RC and the NC or their representatives, the Lead Independent Director and 
the Group Financial Controller will normally be available at the general meetings to attend to queries 
raised by shareholders. The EA of the Company will also normally be present to address shareholders’ 
queries about the conduct of audit and the preparation and content of the auditor’s report. Directors’ 
attendance at the general meetings of the Company held in FY2026 is disclosed under provision  
1.5 above.

Voting by poll

The Company is not implementing absentia voting methods such as voting via mail, e-mail or fax until 
security, integrity and other pertinent issues are satisfactorily resolved. Nonetheless, Shareholders can vote 
at the general meetings in person or by appointing up to 2 proxies, through proxy forms which are sent 
together with the Annual Reports or circulars, as the case may be. The duly completed and signed proxy 
forms are required to be submitted to the Company’s Share Transfer Agent’s address 48 hours before 
the general meeting. The notices of the general meeting are dispatched to shareholders, together with 
explanatory notes at least 14 clear days before each meeting for ordinary resolutions and at least 21 clear 
days for special resolutions to be passed. The notice is also advertised in a national newspaper in Singapore.

Voting by poll allows for an equitable and transparent voting process. Shareholders will be better able to 
demonstrate their concerns in a manner more accurately reflective of their shareholdings. Independent 
scrutineers are appointed to conduct the voting process. The Company conducts “live” voting in general 
meetings by either electronic or paper poll where shareholders are accorded rights proportionate to the 
shareholding and all votes are counted.

The detailed results showing the number of votes cast for and against each resolution and the respective 
percentages are shown to the Shareholders at the end of each resolution before the chairman of the 
meeting makes a declaration on the passing (or not) of the resolution. In addition, an announcement of 
the detailed results showing the number of votes cast for and against each resolution and the respective 
percentages will be released via the SGXNET after the general meeting. The Board believes that this will 
enhance transparency of the voting process and encourage greater shareholder participation.

The Joint Company Secretaries prepare minutes of general meetings, which record substantial comments 
and queries from shareholders relating to the agenda of such meetings (“Minutes of General Meeting”). 
The Minutes of General Meeting will be published on the SGXNET and its corporate website within one 
month after such general meeting.

Provision 11.6 – Dividend Policy

The Company does not have a policy on payments of dividends. The form, frequency and amount 
of dividends declared each year will take into consideration the Group’s profit growth, cash position, 
positive cash flow generated from operations, projected capital requirements for business growth and 
other factors as the Board may deem appropriate. The Company endeavours to pay dividend and where 
dividends are not paid, the Company will disclose its reason(s) accordingly.

No dividend was declared for FY2026 in order to retain funds for the Group’s daily operations.

PRINCIPLE 12: ENGAGEMENT WITH SHAREHOLDERS

Provisions 12.1 to 12.3 – Interaction / engagement with shareholders

In line with continuous disclosure obligations, the Group is committed to regular and proactive 
communication with its shareholders and facilitate the exercise of ownership rights by all shareholders. 
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All major developments that impact the Group pursuant to the SGX-ST Listing Rules would be 
communicated to shareholders on a timely basis through:

(i)	 SGXNET announcements on major developments of the Group; 

(ii)	 the Group’s website at www.pan-hong.com;

(iii)	financial statements containing a summary of the financial information and affairs of the Group  
for the half year and full year via SGXNET;

(iv)	annual reports or circulars that are sent to all shareholders; and

(v)	 notices and explanatory notes for general meetings.

The Company does not practice selective disclosure, and in the event of any inadvertent disclosure is 
made to a select group, the Company will make the same disclosure publicly to all others as promptly as 
possible.

The Company does not have a dedicated investor relations team. Other than communicating with 
Directors and Management at general meetings, the shareholders may contact the Company’s Group 
Financial Controller on any investor relations matters at panhong@pan-hong.com.

MANAGING STAKEHOLDERS RELATIONSHIPS

PRINCIPLE 13: ENGAGEMENT WITH STAKEHOLDERS

Provisions 13.1 and 13.2 – Identification and engagement with material stakeholder groups, including 
managing relationships with such groups 

The Company believes that forging good relationships with its stakeholders is crucial for the sustainable 
growth of its business and its key stakeholders include government and regulators, shareholders and 
investors, community public, suppliers and partners, customers and employees.

To understand stakeholders’ expectations, the Group engages and fosters trusted relationships through 
listening to their views and responding to their concerns. The frequency of ongoing engagement with 
various stakeholders depends on mutual needs and expectations.

The key areas of focus in relation to the management of stakeholder relationships are set out in the 
Company’s annual sustainability report of this Annual Report.

Provision 13.3 – Corporate website

The Group maintains a current and updated corporate website.

All materials on the Company’s financial results, as well as the latest annual report of the Company, are 
available on the Company’s website at http://www.pan-hong.com/. The website also contains various 
other investor-related information about the Company which serves as an important resource for its 
shareholders and all other stakeholders.
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DEALING IN SECURITIES

The Group has adopted its own internal compliance code, Code of Best Practices on Securities 
Transactions by the Company and its officers, to provide guidance regarding dealings in the Company’s 
securities, in compliance with Rule 1207(19) of the SGX-ST Listing Manual.

In accordance with the said rule, the officers of the Company shall not deal in the Company’s securities 
on short-term considerations and the Company and its officers shall not deal in the Company’s securities 
during the period beginning 1 month before the date of the announcement of the full year or half-yearly 
results respectively and ending on the date of the announcement of the relevant results. Directors 
and employees are also advised against dealing in the securities when they are in possession of any 
unpublished material price-sensitive information of the Group at all times.

The Board confirms that for FY2026, the Company has complied with Rule 1207(19) of the SGX-ST Listing 
Manual.

IPTs

The Group had adopted an internal policy governing procedures for the identification, approval and 
monitoring of IPTs. All IPTs are subject to review by the AC at its quarterly meetings.

The values of the IPTs that were transacted during FY2026 were below the threshold limits as set out 
under Chapter 9 of the SGX-ST Listing Manual and therefore, no other announcements or shareholders’ 
approval were required.

Please see below the aggregate value of IPTs entered into during FY2026:

Name of interested 
person

Nature of relationship Aggregate value of 
all IPTs during the 

financial year under 
review (excluding 
transactions less 

than s$100,000 
and transactions 
conducted under 

shareholders’ 
mandate pursuant to 

Rule 920 of the SGX-ST 
Listing Manual)

Aggregate value of 
all IPTs conducted 

under shareholders’ 
mandate pursuant to 

Rule 920
Of the SGX-ST Listing 

Manual (excluding 
transactions less than 

s$100,000)

Sino Harbour Limited
Rental income received 
from Sino Harbour 
Limited1

Associate of Controlling 
Shareholders, Mr. Wong 
Lam Ping and Ms. Chan 
Heung Ling

RMB327,636 (equivalent 
to approximately 

SGD59,470)

Nil

Ms. Chan Heung Ling 
Car park rental 
expenses paid to  
Ms. Chan Heung Ling1

Controlling Shareholder, 
Ms. Chan Heung Ling

RMB54,606 (equivalent 
to approximately 

SGD9,911)
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Name of interested 
person

Nature of relationship Aggregate value of 
all IPTs during the 

financial year under 
review (excluding 
transactions less 

than s$100,000 
and transactions 
conducted under 

shareholders’ 
mandate pursuant to 

Rule 920 of the SGX-ST 
Listing Manual)

Aggregate value of 
all IPTs conducted 

under shareholders’ 
mandate pursuant to 

Rule 920
Of the SGX-ST Listing 

Manual (excluding 
transactions less than 

s$100,000)

Huzhou Yuchang 
Trading Company 
Limited
Interest income charged 
by Huzhou Yuchang 
Trading Company 
Limited2

Associate of the 
Executive Chairman,  
Mr Wong Sum

RMB297,500 (equivalent 
to approximately 

SGD54,000) 

Nil

TOTAL RMB679,742 
(equivalent to 

approximately 
SGD123,381)

1	 Sino Harbour Limited is a company indirectly controlled by Mr. Wong Lam Ping and Ms. Chan Heung Ling.

2	 During previous financial year ended 31 March  2025, for  the purpose of obtaining external financing, the Group entered 
into an arrangement with a bank in the PRC (the “Bank”), where the Group shall provide a part of its properties held for sale 
with net carrying amount of RMB9,094,000 as collateral (the “Collateral”) for a bank loan of RMB8,500,000 advanced by the 
Bank to Huzhou Yuchang Trading Co., Ltd. (“Yuchang”), a related company which is wholly owned by Mr. Wong Sum. After 
obtaining the loan from the Bank, Yuchang advanced an unsecured interest-bearing loan of RMB8,500,000 to the Group 
with an interest rate of 3.5% per annum (the “Yuchang Loan”). As at 31 March 2026, the balance of Yuchang Loan payable 
is RMB8,500,000. As a risk mitigation measure in connection with the Collateral provided by the Group, the Group has also 
entered into a counter-guarantee arrangement with Mr. Wong Ching (an immediate family member of Mr. Wong Sum), in 
the unforeseen event that the Collateral is being detained or disposed of by the Bank, the Group shall have the rights to 
recover its losses by offsetting the amount due to Mr. Wong Ching, up to a maximum limit of RMB15,000,000.

The Group does not have a general mandate from shareholders pursuant to Rule 920 of the SGX-ST 
Listing Manual.

MATERIAL CONTRACTS

Save for (i) the Services Agreement entered into with the Group CEO, and (ii) the Yuchang Loan with 
Yuchang, the Collateral provided to the Bank as described set out in the section under “IPTs” above, 
including as described in its footnote (2), there are no material contracts entered into by the Group 
involving the interests of CEO, any director or controlling shareholder or any of their associates 
subsisting for FY2026.
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1.   BUSINESS REVIEW 

	 Pan Hong Holdings Group Limited (“Pan Hong” or the “Company”, or together with its subsidiaries, the 
“Group” is a niche property development firm headquartered in Hong Kong. The Group was listed on 
the Main Board of the Singapore Exchange Securities Trading Limited on 20 September 2006. 

	 The Group, primarily a property development business, has been actively pursuing new avenues to boost 
its profitability. In a strategic move to diversify its business portfolio and to provide a more accurate 
representation of its core activities, the Group underwent a rebranding. As of 9 September 2015, it 
transitioned from Pan Hong Property Group Limited to Pan Hong Holdings Group Limited.

	 Pan Hong is committed to upholding the highest standards of integrity and transparency in its business 
operations. The Company has a strict anti-corruption policy in place, which applies to all employees and 
any individuals or entities representing Pan Hong. This policy expressly forbids any acts of corruption, 
including the giving, receiving, or authorising of bribes in any business dealings involving Pan Hong, 
whether with government officials, clients, contractors, suppliers, or employees. To enforce this policy, 
Pan Hong has established robust internal controls and a project bidding management system designed 
to prevent and detect any instances of bribery, extortion, fraud, or money laundering among contractors 
and suppliers. The Company also encourages all stakeholders to report any suspected or observed 
unethical behaviour, including misconduct, malpractices, or fraudulent activities, through its whistle-
blowing policies. The Audit Committee and Executive Management team shall be responsible for the 
investigation of the reported cases and taking appropriate action. 

	 It is imperative for all staff members to remain vigilant against fraud. Anomalies in transactions or 
conduct should be viewed as potential fraud indicators. Should an employee be implicated in fraudulent 
activities, they will face disciplinary actions. These could range from dismissal to legal action, including 
referral to relevant law enforcement or regulatory bodies for an independent investigation, contingent 
on the specific circumstances.

	 Guided by the principle that client trust is the cornerstone of its reputation, the Group is committed 
to upholding a high standard of integrity. This commitment is reflected in its pursuit of excellence and 
reliability in its offerings to its clients.

2.   SCOPE AND FRAMEWORK

	 Scope and Boundary

	 This Sustainability Report, which spans from 1 April 2025 to 31 March 2026, provides insights into 
Pan Hong’s sustainability journey. It evaluates the Company’s initiatives and impacts concerning 
Environmental, Social, and Governance (“ESG”) matters across its operations in Hong Kong and Mainland 
China. The report’s employee count excludes individuals from external firms, including those from 
contractor and subcontractor entities, as well as personnel from outsourced services.

	 The framework for this report is the Global Reporting Initiative (GRI) Standards: Core option, which is a 
globally recognised framework that provides a standardised approach to sustainability reporting across 
different companies and industries worldwide. The use of the GRI Standards in this report underpins 
the Company’s commitment to transparency and the provision of high-quality, reliable, and comparable 
information on its sustainability performance.

	 The preparation of this report aligns with the sustainability reporting mandates of the Singapore 
Exchange Limited (“SGX”), as articulated in Listing Rule 711A and 711B. This is complemented by insights 
drawn from the SGX Sustainability Reporting Guide, encapsulated in Practice Note 7.6. Although we 
have not engaged external parties to assure this report, the Group’s internal auditor has conducted 
an internal review of the sustainability reporting procedures during the review period. As we continue 
to refine our sustainability reporting practices, we may consider seeking external assurance, including 
limited or reasonable assurance for key metrics.

	 Contact Details

	 We welcome any feedback and suggestions regarding this report. Please feel free to provide your 
comments or questions at panhong@pan-hong.com.
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3.   BOARD STATEMENT

	 Dear stakeholders,

	 It is with great satisfaction that we introduce the eighth annual Sustainability Report of Pan Hong. 
Pan Hong Holdings Group Limited (the “Company”), and together with its subsidiaries (the “Group”), 
recognising the economic expansion in Mainland China since the early nineties, ventured into property 
development in Zhejiang Province. This initiative has led to the creation of a series of iconic properties 
over the decades. The Group’s hallmark of excellence is its continual delivery of high-quality projects, 
which is achieved through a blend of innovative design, commitment to quality enhancement, and 
robust sustainability governance.

	 At the heart of the Company’s success is its dual focus on generating both financial and social value. This 
commitment is driven by our proactive contributions to environmental stewardship and social progress. 
In response to the growing concerns about climate change, product and service quality, and health and 
safety, we have intensified our efforts to reduce our environmental impact, ensure the high quality of 
our offerings, and maintain a safe workplace for our staff. Our sustainability agenda is underpinned by 
our commitment to prudent resource use, product excellence, employee welfare, and the promotion of 
ethical, effective governance practices that contribute to sustainable economic development.

	 The Board of Directors of the Company (“Board”) acknowledges the significant role of sustainable 
performance in the Group’s operations and is proactive in addressing all ESG issues, engaging 
stakeholders, and mitigating climate change. The Board is entrusted with the task of identifying key 
ESG factors that could materially affect the Group, ensuring effective oversight, and instituting a culture 
of continuous improvement through regular assessments and monitoring of ESG practices. On the 
other hand, the management is tasked with the day-to-day implementation of these ESG strategies and 
reporting on these initiatives’ effectiveness to the Board.

	 The Board confirms that it has reviewed and approved this Sustainability Report, and that it has 
overseen the identification and management of the Group’s material ESG factors, including climate-
related matters.

	 In accordance with the provisions of Rule 720(7) of the Listing Manual, which came into effect on 1 January 
2022, it is a prerequisite for all Directors to participate in sustainability-related training as specified by 
the SGX. The Company’s sustainability report for FY2026 must affirm that all Directors have partaken in 
the mandatory sustainability training, except in instances where the Nominating Committee determines 
that such training is unnecessary due to a Director’s existing expertise in sustainability matters. In such 
cases, the Nominating Committee is obliged to provide a rationale for its assessment. As at 31 March 
2026, all members of the Board had successfully completed the required sustainability training course. 

	 This report details our dedication to various aspects of sustainability and describes the management 
strategies we employ.

4.   STAKEHOLDER ENGAGEMENT AND MATERIAL ISSUES

	 A company’s sustainable growth is intricately linked to the involvement and support of its stakeholders. 
By maintaining an ongoing dialogue on ESG matters, the Group stays attuned to the ESG priorities of its 
stakeholders. The stakeholder groups and the key methods of communication are outlined as follows:

Stakeholders Major communication channels
Government and regulators Policy and guideline, information disclosure, social public welfare  

activities, daily communication

Shareholders and investors Announcements, annual report, shareholders meetings

Community public Company website and WeChat official account, charity activities,  
community promotion

Suppliers and partners Cooperation, supplier meeting, agreement terms, daily communication

Customers Customer service hotline, customer service center, discussions and visits

Employees Employee meeting, training, activities
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Pan Hong adopts a stakeholder-centric approach to sustainability, aligning its focus with the SGX 
Sustainability Reporting Guide’s Practice Note 7.6. The materiality assessment process, conducted 
annually, contextualised global sustainability challenges within the framework of Pan Hong’s operations. 
This process drew on insights from internal stakeholders, including functional heads, who provided 
input on sustainability reporting and ESG issues pertinent to our business. The assessment also factored 
in ESG issues specific to the industry and the Group’s geographical footprint. Feedback from internal 
stakeholders, benchmarks from sustainability indices, and ESG reporting trends among local and 
international industry peers informed the identification of relevant ESG issues. The validation of the ESG 
issues under consideration and the assurance of the materiality assessment results were provided by 
Pan Hong’s senior executives. This process ensured that the materiality assessment results accurately 
represented the ESG issues that are of significant importance to the business. Material topics were 
reviewed and validated through different communication channels with key stakeholders. Feedback 
from shareholders and regulators, such as expectations for ESG and climate risk management, directly 
influenced the priority of different ESG-related issues. The issues were then stratified into categories of 
“high importance” and “low importance”.

As a result, this report highlights ESG issues determined to be of importance to our business as listed 
below:

•	 Procurement Practices
•	 Anti-Corruption
•	 Energy
•	 Water
•	 Emissions
•	 Environmental Compliance
•	 Employment
•	 Occupational Health and Safety
•	 Training and Education
•	 Child Labour
•	 Forced and Compulsory Labour
•	 Socioeconomic Compliance

5.  CORPORATE GOVERNANCE

Effective corporate governance is pivotal for navigating risks and seizing opportunities at Pan Hong. 
This is achieved through a mix of an effective Board of Directors, and robust policies and procedures 
that mitigate risks related to corruption, child labour, forced labour, and environmental waste. These 
governance measures are a direct reflection of the Group’s overarching vision, mission, and core values.

The Board of Directors, which is a key driver in steering the Group towards its long-term goals, is made 
up of individuals who bring to the table deep expertise in the areas of industry knowledge, business 
operation, accounting, finance, and sustainable development. For a detailed breakdown of the Board’s 
composition and the specific criteria used in the selection process, please see the Corporate Governance 
section of Pan Hong’s Annual Report 2025–2026.

6.  CLIMATE-RELATED DISCLOSURE

Climate change is a defining issue for the property development industry, and the Group regards the 
careful management of climate-related matters as an integral part of running its business responsibly. 
Continuing from the climate-related disclosure presented in the Group’s FY2025 Sustainability Report, 
the Group has maintained and further developed its approach to identifying, assessing and managing 
climate-related risks and opportunities under the framework of the International Sustainability Standards 
Board’s (“ISSB”) IFRS S2 Climate-related Disclosures (“ISSB IFRS S2”). Group remains attentive to SGX 
RegCo’s phased timetable for full IFRS S2 alignment and will continue to enhance its climate-related 
disclosures in step with the requirements that will become applicable to it.
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Governance

Sound governance is, in the Group’s view, the cornerstone of effective climate management. The Group 
considers that clearly defined roles, supported by active engagement at every level of the organisation, 
are essential to ensuring that climate considerations are properly factored into business decisions. The 
Board sets the tone from the top and exercises overall oversight, while management is empowered to 
translate climate priorities into day-to-day operations. Reflecting this philosophy, the Group’s climate 
change management is organised across three tiers — the Board of Directors, Appointed Management, 
and the Execution Departments — each with its own remit, as summarised in the table below.

Board Appointed Management Execution Departments
•	 Strategic oversight of climate 

governance
•	 Approval of climate-related 

policies and targets
•	 Review of climate performance

•	 Implementation of climate 
strategies

•	 Management of climate-related 
risks

•	 Regular reporting to Board

•	 Data collection and analysis
•	 Implementation of climate 

initiatives
•	 Monitoring and reporting of 

metrics

Strategy

The Group adopts a measured and forward-looking approach to building climate resilience. Rather than 
reacting only when climate-related issues arise, it seeks to anticipate how climate change is reshaping 
the operating environment for property developers, and to adjust its strategy accordingly. The Group is 
realistic about where it stands today: the climate management framework remains a developing one, 
and the Group is committed to maturing it over time in a disciplined and proportionate way. Building 
on the framework introduced in FY2024 and refined in FY2025, the Group has carried forward its 
preliminary work plan for establishing climate resilience, organised across short-, medium- and long-
term horizons as set out below.

Short-term Medium-term Long-term
Less than 3 years 3-10 years More than 10 years

•	 Conduct climate scenario 
analysis within 3 years. 

•	 Set climate risk management 
guidelines within 2 years.

•	 Target setting: After completing 
the risk analysis and 
management policy, system 
and process, establish related 
indicators and goals.

•	 Monitor the established 
indicators and goals, and make 
timely adjustments as necessary.

During the year, the Group has started to conduct the climate scenario analysis, and the result is under 
internal discussion and further amendments. The result will be disclosed in the next report to meet the 
working schedule set.

Identification of climate risks and opportunities / Impact assessment

Climate risks and opportunities are identified using a structured process that draws on external reference 
materials and internal management input. The mechanism applied by the Group is set out below.

Mechanism:

•	 Reference is made to relevant laws and regulations, policy documents, and analytical materials 
published by the United Nations covering the industry and the Group’s operating locations, to develop 
an initial list of climate risks and opportunities.

•	 Working from this list, the Group’s management is then asked to assign scores and to construct a 
corresponding climate risk matrix.
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Building on the identified risks, the Group has carried out an initial assessment of the impact of the most 
material climate risks on its business development. The transitional risks, physical risks and opportunities 
— together with their time horizons, descriptions, potential impacts and the Group’s responses — are 
summarised in the tables that follow.

Transitional Risks

Risk Time Horizon Description Potential Impact Response
Tightening 
of relevant 
regulations, laws 
and policies TR-1

Short to medium 
term

The industry 
will be affected 
by increasing 
regulations and 
new policies, 
such as stricter 
building standards, 
carbon pricing and 
additional reporting 
standards.

While compliance 
requirements and 
associated costs 
continue to increase 
in 2026 due to 
evolving regulatory 
standards, the 
impact on the 
Group’s operations 
and construction 
projects remains 
manageable within 
our existing risk 
management 
framework.

The Group will 
monitor and comply 
to the prevailing 
requirements and 
rules.

Cost of indirect 
greenhouse gas 
emissions TR-2

Medium to long 
term

Building, renovation 
and demolition 
activities contribute 
significantly to 
indirect emissions. 
Although the real 
estate firm may 
not be able to 
directly control 
these emissions, it 
can influence their 
scale. As carbon-
intensive building 
materials become 
more expensive in 
the coming years, 
construction costs 
will rise.

The rising prices of 
carbon-intensive 
building materials 
will not only 
increase the costs 
of construction 
projects, but also 
bring pressure 
on the Group to 
develop or procure 
new technologies 
and materials with 
lower greenhouse 
gas emissions, or 
increase related 
operating costs.

The Group will apply 
low carbon materials 
and technologies, 
where appropriate, 
while balancing cost 
and environmental 
impact.

Changes in market 
preferences TR-3

Long term As awareness of 
climate change 
increases, tenants 
and potential buyers 
begin to expect 
more from the real 
estate industry in 
terms of emissions 
reduction. With a 
shift in preference 
towards high-
efficiency buildings 
with renewable 
energy sources, the 
industry faces new 
risks.

Changes in the 
preferences of 
tenants and buyers 
will gradually phase 
out traditional 
building materials 
and technologies, 
bringing pressure 
and costs to 
the Group to 
switch to more 
environmentally 
friendly materials or 
operating models.

The Group will 
design products 
with more 
environmentally 
friendly materials 
or operating 
models, where 
appropriate, which 
meet preference 
and expectation 
of buyers at an 
acceptable cost 
level.
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Risk Time Horizon Description Potential Impact Response
Reputation risk 
TR-4

Long term Failure to take 
carbon reduction 
action may result 
in public pressure 
on the real estate 
industry to reduce 
emissions.

The Group’s 
corporate reputation 
will be affected due 
to the failure to 
adopt, insufficient 
or untimely 
implementation of 
carbon reduction 
actions, thereby 
reducing investor 
interest.

The Group will 
monitor and comply 
with the compulsory 
requirements 
and rules in order 
to satisfy the 
expectation of 
government, buyers 
and investors.

Physical Risks

Risk Time 
Horizon

Description Potential Impact Response

Chronic risk — 
Sea level rise and 
coastal flooding 
PR-1

Long term Rising sea levels 
and coastal floods 
will become more 
frequent and severe, 
increasing property 
damage and 
leading to higher 
maintenance and 
repair costs.

Buildings or operational 
sites located in low-lying 
areas will be submerged 
due to rising water levels, 
thereby increasing the 
costs of the Group’s project 
preparation, construction, 
and maintenance.

The Group will 
carefully assess 
before making any 
investment decision 
in locations with 
high risks.

Acute risk — Inland 
flooding PR-2

Medium to 
long term

As the frequency 
and severity of 
coastal storms 
or extreme 
precipitation events 
increase, inland 
flooding may 
increase property 
damage. This may 
also lead to higher 
costs of repair and 
maintenance of 
properties due to 
rapid urbanisation.

Flooding or waterlogging 
caused by various climate 
events will increase the 
costs of maintenance 
and repair of the Group’s 
construction projects or 
operational sites, and may 
also cause property prices 
in some long-term or 
severely affected areas to 
decline.

The Group will 
carefully assess 
before making any 
investment decision 
in locations with 
high risks.
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Risk Time 
Horizon

Description Potential Impact Response

Acute risk — 
Extreme storms 
and strong winds 
PR-3

Medium term The severity and 
frequency of 
extreme storms 
(such as hurricanes) 
may increase, 
causing losses worth 
billions of dollars. 
Extreme storms 
may have a negative 
impact on the value 
of commercial 
real estate in the 
medium term.

The value of the Group’s 
projects or operational 
sites may decrease due 
to extreme weather 
events, and the costs of 
maintenance and repair 
may increase, thereby 
causing financial losses for 
the Group.

The Group will 
carefully assess 
before making any 
investment decision 
in locations with 
high risks.

Chronic risk — 
Subsidence PR-4

Short to 
medium term

With climate change 
causing sea levels 
to rise and droughts 
intensifying 
groundwater 
extraction, it is 
expected that more 
and more properties 
will face the risk of 
subsidence in the 
coming years, or 
may cause serious 
structural damage to 
buildings.

The cost of insurance for 
buildings may increase 
due to the frequency of 
subsidence, and the cost of 
procedures for stabilising 
or replacing damaged 
structures may increase, 
thereby increasing project 
costs. At the same time, 
property prices may also 
decline due to subsidence, 
causing financial losses for 
the Group.

The Group will 
carefully assess 
before making any 
investment decision 
in locations with 
high risks.
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Climate-related Opportunities

Opportunity Time Horizon Description Potential Impact Response
Climate change 
investment and 
financing

Short to medium 
term

According to 
Zhejiang Province’s 
“Implementation 
Opinions on 
Promoting Climate 
Change Investment 
and Financing”, 
climate investment 
and financing 
projects with better 
demonstration 
effects will be 
prioritised for 
recommendation to 
the national climate 
investment and 
financing project 
bank.

In response to the 
development of 
climate investment 
and financing 
projects, investment 
in related areas may 
increase, increasing 
market funding. At 
the same time, by 
developing climate 
investment and 
financing-related 
projects, the 
Group may have 
the opportunity to 
enter the national 
climate investment 
and financing 
project bank, 
thereby increasing 
its investment 
and financing 
opportunities.

The Group will 
assess the costs 
and benefits of 
participation in such 
scheme / project.

Financial 
institution 
financial support

Short to medium 
term

Encourage financial 
institutions to give 
credit support to 
key subjects such 
as regions, parks, 
enterprises, and 
projects included in 
the provincial-level 
low-carbon pilot 
and joint pollution 
reduction and 
carbon reduction 
pilot. Encourage 
and guide financial 
institutions at or 
above the provincial 
level to connect with 
financing needs for 
the construction 
of joint pollution 
reduction and 
carbon reduction 
innovative zones.

In response to 
financial support 
strategies for 
regions such as 
low carbon or joint 
pollution reduction 
and carbon 
reduction, the 
Group may increase 
its direct financial 
support or financing 
opportunities in 
related projects and 
construction.
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Drawing on the climate risk inventory above, the Group has assessed each risk by reference to the 
severity of its potential impact and the frequency with which it might materialise, and has plotted the 
results onto a climate risk matrix.

The matrix arranges risks by severity (from Very Severe through Moderate to Low) against likelihood 
(from Extremely Low through Likely to Very Likely). The exercise indicates that transitional risks TR-1 and 
TR-2 carry the highest combined severity and likelihood, while reputation risk (TR-4) and subsidence (PR-
4) sit at the lower end of the matrix.

Taken in the round, the Group’s exposure to climate-related risks remains comparatively limited and 
has not materially affected day-to-day business operations. The Group continues to monitor and 
manage these risks through the ongoing application of the ISSB IFRS S2 framework. Physical risks have 
remained broadly stable over the year, while transitional risks have edged upwards in light of evolving 
global climate action and regulatory developments. Looking forward, the Group will continue to apply a 
prudent approach to climate risk management while pursuing sustainable business practices.
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Risk Management

The Group’s attitude towards climate risk management is one of vigilance, ongoing learning and 
continuous improvement. With the Board setting the overall direction, the Group seeks to embed 
climate considerations into everyday decision-making rather than treating them as a stand-alone 
compliance exercise. Continuous learning is actively encouraged at every level of the organisation, so 
that the people closest to project sites and operational decisions are equipped to recognise and respond 
to climate-related issues as they arise. This is intended to deepen organisation-wide understanding of 
climate risk and strengthen the Group’s resilience. The eight-step framework that the Group applies is 
summarised below.

Stage Step Activity
Basics of climate risk 
management 1 Determine the scope and method of risk assessment, including the definition 

of climate risk, assessment indicators, risk analysis methods, etc.

2 Assess the climate risks faced by the Group’s business, including but not 
limited to climate change, extreme weather events, etc.

3 Determine the goals, policies, systems, processes, responsibilities, etc. of 
climate risk management.

Specific implementation 
of Group’s business 4 Classify the Group’s business from the perspective of risk assessment and 

management and determine the climate risks of different businesses.

5 Develop corresponding risk management measures for different climate 
risks in the corresponding businesses.

Implementation and 
monitoring of climate 
risk management

6
Ensure that the Group formulates and implements policies, systems, 
processes, and measures for climate risk management, and regularly 
evaluates and revises them.

7 Monitor the implementation effect of climate risk management.

Evaluation and 
revision of climate risk 
management

8 Regularly evaluate and revise.

Indicators and Targets

The Group believes that what is properly measured can be properly managed. Tracking the right 
indicators — and tracking them in a consistent and disciplined way — is therefore at the heart of the 
Group’s climate management approach. A range of environmental metrics is monitored across the 
Group’s operations, with the key measures comprising greenhouse gas emissions, energy efficiency, 
water consumption and indicators of climate risk exposure. Performance against these measures is 
reviewed through the Group’s governance framework, with regular sustainability updates provided to 
the Board and to stakeholders. The Group’s reporting in this area continues to evolve, and the Group is 
committed to improving the granularity, consistency and usefulness of its disclosures over time.

Consistent with the ISSB IFRS S2 framework, the Group monitors and reports the following key metrics:

•	 Greenhouse gas emissions covering Scopes 1 and 2 ;
•	 Energy efficiency indicators;
•	 Water consumption and stewardship; and
•	 Indicators of climate risk exposure.

The Group has not set quantitative climate-related targets for FY2026. The Group will develop the baseline 
data required and disclose indicative quantitative climate-related targets in future Sustainability Reports.

The quantitative information for these metrics is presented in Section 7 “Reducing Environmental 
Impacts” of this report.
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7.   REDUCING ENVIRONMENTAL IMPACTS

In response to the dual pressures of climate change and resource depletion, the Group has acknowledged 
the critical need for eco-conscious business practices. As a responsible member of the community, the 
Group is dedicated to upholding local environmental statutes and mandates. 

Environmental data presented in this report relates principally to the Group’s head office as there was 
no project under construction during the year. The Group will continue to refine its data collection scope 
and provide clearer boundary disclosure in future Sustainability Reports.

Emission Reduction

Guided by the Group’s environmental strategy and its commitment to sustainable property development, 
there is an ongoing effort to enhance how contractors implement measures to control emissions on site.

Furthermore, the Group mandates contractors to establish proactive measures at the construction sites 
to control emissions. Through the optimisation of energy use, the Group is actively working towards 
lowering its Greenhouse Gas emissions.

Additionally, measures have been put in place to enhance electricity efficiency and conservation across 
the Group’s property development projects and office operations, which has contributed to the control 
of Greenhouse Gas emissions.

Overview of Pan Hong’s Greenhouse Gas Emissions (the “GHG”)1

FY2026 FY2025

Scope 1 Direct Emission (tonnes of CO2 equivalent) (tCO2e) 9.44 12.03

Scope 2 Indirect Emission (tCO2e) 441.45 605.43

Total GHG Emission (tCO2e) 450.89 617.46

GHG Intensity (tCO2e in ‘000/RMB’M Revenue) 2.52 1.93

Stringent monitoring and assessment of construction-related noise are conducted. Contractors are 
mandated to adhere to noise control measures and relevant regulatory standards. The use of low-noise 
construction equipment is promoted to further reduce noise levels.

Through the establishment of internal policies, Pan Hong aims to ensure that its construction practices 
are in line with relevant waste management regulations. These policies are designed to guide on-site 
construction activities, with a focus on effective waste management. The Group’s waste sorting activities 
are subject to regular monitoring to maximise recycling of waste. In addition, Pan Hong regularly 
monitors its waste disposal records to identify potential areas for improvement.

Throughout the reporting period, both the Group and its contractors have adhered to all applicable 
environmental laws and regulations related to waste management.

Overview of Non-hazardous Waste Data2

FY2026 FY2025

Paper consumption (tonnes) 0.76 0.88

No hazardous waste was produced during the year as there was no project under construction during the 
year, and thus no significant amount of hazardous waste had been produced. The Group will continue to 
monitor and manage the waste generation and handling process actively to ensure the impacts brought 
to the environment is minimised.
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1   The reported figures represent energy consumption from the major business units of the Group 
2   The reported figures represent water consumption from the major business units of the Group
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Resource Conservation

Energy efficiency is a key driver of the Group’s sustainability agenda. This is reflected in the Group’s 
commitment to reducing energy use across its property development projects. A strategic approach to 
this is the selection of building materials and equipment that are energy-efficient during the design and 
planning stages of its properties.

Overview of Energy Consumption3

FY2026 FY2025

Electricity Consumption (kWh in ‘000) 442.78 607.25

Energy Produced from Fuel (kWh in ‘000) 11.49 14.65

Total Energy Consumption (kWh in ‘000) 454.27 621.90

Energy Intensity (kWh in ‘000/RMB’M Revenue) 2.53 1.94

Water conservation measures are a key focus in the Group’s building designs. This is achieved through 
the integration of features such as central water reuse facilities and water-saving toiletries. Furthermore, 
the Group promotes the adoption of best practices for water use among contractors to minimise 
freshwater wastage at construction sites.

Overview of Water Consumption4

FY2026 FY2025

Total Water Consumption (m3) 2,331 11,878

Water Intensity (m3 /RMB’M Revenue) 13.01 37.12

Through the implementation of the aforementioned strategies, the Group anticipates a gradual reduction 
in emissions. However, it is important to note that emissions are closely tied to the scale of the Group’s 
operating activities, including the number and size of projects and the volume of construction work in 
any given financial year. Furthermore, the Group’s revenue recognition is dependent on the transfer of 
control of sold properties. As a result, the Group’s emissions, both in terms of total volume and intensity, 
may vary from one reporting period to the next.

Significant Impacts of Activities on the Environment

Throughout the reporting year, the Group’s activities were in strict accordance with all relevant national 
and local environmental and natural resource laws. By integrating green building principles into its real 
estate development practices, the Group has actively worked to reduce its environmental footprint. 
Moving forward, the Group is committed to the principles of safe, harmonious, and green development, 
and will continue its efforts to evolve into a resource-efficient and environmentally sustainable enterprise.

8.  INVESTING IN OUR PEOPLE

Our employees, representing key internal stakeholders, plays a crucial role in our achievements. In line 
with applicable legal and regulatory frameworks, Pan Hong has instituted a labour union for certain of 
its employees.

Employment Practice and Labour Standard

Pan Hong has developed a Salary Management Policy and a Labour Contract to support business growth 
and enhance the effectiveness of salary incentives. These documents and contracts are formulated in 
compliance with national labour and personnel management laws, including the Employment Contract 
Law and the Contract Law of the People’s Republic of China. The Group also provides a comprehensive 
benefits package for all employees, which includes contributions to various social insurance schemes 
and housing pensions.

3   The reported figures represent energy consumption from the major business units of the Group 
4   The reported figures represent water consumption from the major business units of the Group
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The use of child or forced labour is strictly prohibited within the Group. The Human Resources Department 
is responsible for verifying the age and identity of all potential employees before they are hired. In 
addition, the Group has implemented a whistleblowing mechanism to allow employees to report any 
concerns anonymously and through the appropriate channels.

No relevant complaint has been received during the reporting year.

Training and Development

Employees are the key contributors to the growth of our Group. We foster continuous learning by 
subsidising construction and property-related courses, including civil engineering, for employees 
who are keen to advance their education. The Group also provides flexible work arrangements, such 
as unpaid leave or part-time options, to accommodate further education. Moreover, we enhance our 
team’s professional acumen by facilitating participation in government-led vocational training programs 
across various domains, including construction and finance.

The Group has not compiled quantitative training metrics for disclosure in this report as during the 
year, the Group kept the employees to be updated with the market and industry through updates of 
documents and promotions of relevant information but not formal sections of trainings. Therefore, 
no relevant data of training can be collected. The Group will improve its internal record-keeping and 
disclose these metrics in future Sustainability Reports.

Health and Safety

Upholding employee safety is a key priority for the Group. In compliance with applicable labour 
regulations, Pan Hong is committed to ensuring that all employees are adequately informed about 
their work environments. Furthermore, to maintain safety standards, entry to the construction site is 
restricted to individuals who have been granted the necessary permission.

The Group recorded zero work-related fatalities during the year, and did not track any significant work-
related injuries.

Work Policies

In line with local employment regulations, the Group has established internal guidelines that define 
work schedules and break times for employees. Beyond standard vacation days, employees may also 
be eligible for supplementary time off, including but not limited to, maternity, paternity, wedding, and 
bereavement leave. Such additional leave is subject to the stipulations of the relevant labour laws and 
is granted in a manner consistent with the provisions of the applicable local employment regulations.

The Group did not note any cases of material non-compliance in relation to employment during the 
reporting year.

Internal Promotion

Existing employees are provided with opportunities for internal promotion and job advancement, 
which are awarded based on a point scoring system that evaluates their work performance, attitude, 
and capability. Employees are also actively supported in having open discussions about their career 
aspirations and plans for professional growth.

Equal Opportunity and Diversity

Having a diverse and skilled workforce is pivotal for the Group’s operations. There’s a strong commitment 
to fostering a work environment that’s not only inclusive and collaborative, but also free from any form of 
discrimination, harassment, or abuse. This commitment to equality extends to all facets of employment, 
ensuring that all individuals, regardless of their race, religion, gender, age, or any other status, are 
treated with respect and fairness. The Group also places a high value on the prompt and confidential 
resolution of any issues, including complaints, grievances, and whistleblowing reports. It’s important to 
note that the Group has a strict policy of zero tolerance towards any form of sexual harassment or abuse 
in the workplace. 
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Pan Hong maintains a harmonious and constructive work environment with its employees and is 
proactive in enhancing these relations. The Group acknowledges the contributions of the employees 
and incentivises their dedication by arranging company trips. The Group will persist in its commitment 
to talent development as a core strategy for growth and will continue to actively explore the market for 
potential opportunities. The Group’s operations have not been impacted by any labour-related strikes 
or disputes.

As of the end of reporting period, we had 41 employees in total, with 44% were male and 56% were 
female. The Group will strengthen its internal data systems and provide more disclosures in future 
Sustainability Reports.

9.  ASSURING OUR SERVICE QUALITY

Guided by the philosophy of ‘creating happiness for the clients, opportunities for the employees, value 
for the society and benefits for the enterprise’, the Group is dedicated to enhancing its service standards 
and providing its clients with products of global excellence.

Throughout all stages of property development, Pan Hong upholds a strong commitment to legal 
and regulatory compliance. This encompasses a wide range of activities, from the initial stages of site 
selection and market research, to the complexities of land acquisition, and the strategic phases of project 
planning and design. Compliance continues to be a priority during the construction phase, the sale of 
the property, and the delivery of the property to the buyer. Even after the sale is complete, Pan Hong 
remains dedicated to adhering to all relevant laws and regulations in its provision of after-sales services.

Pan Hong ensures the quality of its construction projects by partnering with design and construction 
firms and suppliers that have proven track record. The Group also hires professional quality surveyors 
to manage and control the quality of its projects.

Periodic evaluations will be carried out for suppliers and sub-contractors, and feedback from these 
assessments will be shared with them in a timely manner. This feedback will include both positive aspects 
and areas that need improvement. Suppliers who consistently fail to meet the Group’s requirements 
may be subjected to suspension for future supply.

Stringent adherence to internal protocols, such as the Project Bidding Management System and the 
Materials or Equipment Procurement Management Methods, is a cornerstone of our operations. These 
guidelines, which we enforce rigorously, are instrumental in upholding high standards of documentation, 
internal audit, service delivery, and corrective measures.

In compliance with the applicable laws and regulations in Mainland China, the Group offers warranty to 
customers on the structure and specific fittings and facilities of its property products.

A set of procedures have been put in place by the Group to address customer feedback or complaints 
effectively and professionally. Upon receiving product or service-related enquiries or complaints, reviews 
will be conducted immediately. After complaints have been resolved, customers’ satisfaction will be 
evaluated.

During the reporting year, the Group did not receive any complaints related to health and safety, 
advertising, labeling, or any privacy matters concerning the products and services provided, or the 
methods of redress.

Pan Hong’s business is not materially dependent on any intellectual property such as intellectual 
property, patent, patent rights, licences and processes or other intangible assets.

65ANNUAL REPORT 2025-2026 65ANNUAL REPORT 2025-2026



10. CONTRIBUTING TO THE COMMUNITY

The Group acknowledges the close tie between property development and community economics, and 
is conscious of its social responsibility. While property development creates employment opportunities 
within the community, the Group places a strong focus on employee welfare, as evidenced by the 
provision of sports facilities and a range of workshops.

11. MATERIAL FACTORS AND TARGETS

Material ESG Factors FY2026 Targets Performance FY2027 Targets
Corporate Governance Maintain zero incidents of 

confirmed corruption or fraud
Achieved To maintain zero incidents of 

confirmed corruption or fraud

Reducing Environmental 
Impacts

Strictly complied with all 
national and local laws and 
regulations in relation to 
environmental protection and 
the use of natural resources

Achieved To strictly comply with all national 
and local laws and regulations 
in relation to environmental 
protection and the use of natural 
resources

Employment Practice 
and Labour Standard

Maintain social beneficial plans 
for all employees according to 
the national law and standards

Achieved To maintain social beneficial plans 
for all employees according to the 
national law and standards

Health and Safety Maintain a safe workplace with 
zero work-related fatalities

Achieved To maintain a safe workplace with 
zero work-related fatalities

Work Policies Maintain zero material non-
compliance in relation to 
employment

Achieved To maintain zero material 
non-compliance in relation to 
employment

Assuring Our Service 
Quality

Comply to all the relevant laws 
and regulations during the 
entire property development 
process and; Provides warranty 
to customers for the structure 
and certain fittings and facilities 
of its property developments 
in accordance with the relevant 
laws and regulations

Achieved To comply to all the relevant 
laws and regulations during the 
entire property development 
process and; To provide warranty 
to customers for the structure 
and certain fittings and facilities 
of its property developments in 
accordance with the relevant laws 
and regulations

12. LOOKING FORWARD

Under the guidance of its visionary and experienced management, the Group is committed to continue 
its investment in talent development, upholding high standards of product excellence, and integrating 
effective ESG practices into its business operations to drive progress towards sustainability in the 
property development sector.

By embedding a culture of sustainability into its business operations, practices, and daily activities, the 
Group anticipates that its commitment to sustainable development will foster a climate of innovation 
among its employees and contractors. This proactive approach to sustainability is expected to enhance 
the Group’s reputation, increase satisfaction among stakeholders, and boost its recognition in the 
market.
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GRI CONTENT INDEX

Disclosure Section/Page number(s)
General Disclosures
Organisational Profile
102-1 Name of the organisation Business Review. Page 52

102-2 Activities, brands, products, and services Business Review. Page 52

102-3 Location of headquarters Business Review. Page 52

102-4 Location of operations Business Review. Page 52

102-5 Ownership and legal form Business Review. Page 52

102-6 Market served Business Review. Page 52

102-7 Scale of the organisation Business Review. Page 52

102-8 Information on employee and other workers Investing In Our People. Page 63-65

102-9 Supply chain Assuring Our Service Quality. Page 65

102-10 Significant changes to the organisation and its 
supply chain

There were no significant changes during the 
reporting period. 

102-11 Precautionary principle and approach Pan Hong does not specifically address the 
principles of the Precautionary approach.

102-12 External initiatives Pan Hong does not subscribe to or endorse any 
external initiatives.

Strategy
102-14 Statement from senior decision-maker Board Statement. Page 53

102-15 Key impacts, risks, and opportunities Stakeholder Engagement and Material Issues. 
Page 53-54

Ethics and Integrity
102-16 Values, principles, standards, and norms of 

behavior
Business Review. Page 52

102-17 Mechanisms for advice and concerns about 
ethics

Business Review. Page 52

Governance
102-18 Governance structure Report on Corporate Governance. Page 19-51 

Stakeholder Engagement
102-40 List of stakeholder groups Stakeholder Engagement and Material Issues. 

Page 53-54 

102-41 Collective bargaining agreements No collective bargaining agreements are in place.

102-42 Identify and selecting stakeholders Stakeholder Engagement and Material Issues. 
Page 53-54 

102-43 Approach to stakeholder engagement Stakeholder Engagement and Material Issues. 
Page 53-54 

102-44 Key topics and concerns raised Stakeholder Engagement and Material Issues. 
Page 53-54 

Reporting Practice
102-45 Entities included in the consolidated financial 

statement
Scope and Framework. Page 52

102-46 Defining report content and topic boundaries Scope and Framework. Page 52
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Disclosure Section/Page number(s)
102-47 List of material topics Stakeholder Engagement and Material Issues. 

Page 53-54 

102-48 Restatement of the information Not applicable. 

102-49 Changes in reporting There were no changes in reporting.

102-50 Reporting period Scope and Framework. Page 52 

102-51 Date of most recent report (if any) Not applicable. 

102-52 Reporting cycle Scope and Framework. Page 52 

102-53 Contact of reporting in accordance with the 
GRI Standards

Scope and Framework. Page 52 

102-54 Claims of reporting in accordance with the GRI 
Standards

Scope and Framework. Page 52 

102-55 GRI content index GRI Content Index. Page 67-69  

102-56 External assurance Scope and Framework. Page 52 

Topic-Specific Disclosure
Economic
GRI 204: Procurement Practices
103-1 Explanation of the material topic and its 

boundary
Assuring Our Service Quality. Page 65 

103-2 The management approach and its 
components

Assuring Our Service Quality. Page 65 

103-3 Evaluation of the management approach Assuring Our Service Quality. Page 65 

GRI 205: Anti-Corruption
103-1 Explanation of the material topic and its 

boundary
Business Review. Page 52 

103-2 The management approach and its 
components

Business Review. Page 52 

103-3 Evaluation of the management approach Business Review. Page 52 

205-3 Confirmed incidents of corruption and actions 
taken

No confirmed incidents of corruption during  
the reporting period.

Environment
GRI 302: Energy
103-1 Explanation of the material topic and its 

boundary
Reducing Environmental Impacts. Page 62-63 

103-2 The management approach and its 
components

Reducing Environmental Impacts. Page 62-63 

103-3 Evaluation of the management approach Reducing Environmental Impacts. Page 62-63 

GRI 303: Water
103-1 Explanation of the material topic and its 

boundary
Reducing Environmental Impacts. Page 62-63 

103-2 The management approach and its 
components

Reducing Environmental Impacts. Page 62-63 

103-3 Evaluation of the management approach Reducing Environmental Impacts. Page 62-63 

GRI 305: Emissions
103-1 Explanation of the material topic and its 

boundary
Reducing Environmental Impacts. Page 62-63 

103-2 The management approach and its 
components

Reducing Environmental Impacts. Page 62-63 

103-3 Evaluation of the management approach Reducing Environmental Impacts. Page 62-63 
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Disclosure Section/Page number(s)
GRI 307: Environmental Compliance
103-1 Explanation of the material topic and its 

boundary
Reducing Environmental Impacts. Page 62-63 

103-2 The management approach and its 
components

Reducing Environmental Impacts. Page 62-63 

103-3 Evaluation of the management approach Reducing Environmental Impacts. Page 62-63 

Society
GRI 401: Employment
103-1 Explanation of the material topic and its 

boundary
Investing In Our People. Page 63-65 

103-2 The management approach and its 
components

Investing In Our People. Page 63-65 

103-3 Evaluation of the management approach Investing In Our People. Page 63-65 

401-2 Benefits provided to full-time employees that 
are not provided to temporary or part-time 
employees

Investing In Our People. Page 63-65 

GRI 403: Occupational Health and Safety
103-1 Explanation of the material topic and its 

boundary
Investing In Our People. Page 63-65 

103-2 The management approach and its 
components

Investing In Our People. Page 63-65 

103-3 Evaluation of the management approach Investing In Our People. Page 63-65 

GRI 404: Training and Education
103-1 Explanation of the material topic and its 

boundary
Investing In Our People. Page 63-65 

103-2 The management approach and its 
components

Investing In Our People. Page 63-65 

103-3 Evaluation of the management approach Investing In Our People. Page 63-65 

GRI 408: Child Labour
103-1 Explanation of the material topic and its 

boundary
Investing In Our People. Page 63-65 

103-2 The management approach and its 
components

Investing In Our People. Page 63-65 

103-3 Evaluation of the management approach Investing In Our People. Page 63-65 

GRI 409: Forced and Compulsory Labour
103-1 Explanation of the material topic and its 

boundary
Investing In Our People. Page 63-65 

103-2 The management approach and its 
components

Investing In Our People. Page 63-65 

103-3 Evaluation of the management approach Investing In Our People. Page 63-65 

GRI 419: Socioeconomic Compliance
103-1 Explanation of the material topic and its 

boundary
Financial Highlight. Page 4 – 5 
Report on Corporate Governance. Page 19 – 51 
Notes to the Financial Statement. Page 78 – 128 

103-2 The management approach and its 
components

Financial Highlight. Page 4 – 5 
Report on Corporate Governance. Page 19 – 51 
Notes to the Financial Statement. Page 78 – 128 

103-3 Evaluation of the management approach Financial Highlight. Page 4 – 5 
Report on Corporate Governance. Page 19 – 51 
Notes to the Financial Statement. Page 78 – 128  

69ANNUAL REPORT 2025-2026 69ANNUAL REPORT 2025-2026



70 PAN HONG HOLDINGS GROUP LIMITED

DIRECTORS’ 
REPORT

The Directors present their report to the members together with the audited consolidated fi nancial statements of 
Pan Hong Holdings Group Limited (the “Company”) and its subsidiaries (collectively known as the “Group”) for the 
fi nancial year ended 31 March 2026 (“FY2026”).

DIRECTORS

The Directors of the Company in offi  ce at the date of this report are:

Mr. Wong Sum (Executive Chairman and Chief Executive Offi  cer (“CEO”))
Mr. Ng Keong Khoon  (Lead Independent Director)
Mr. Tan Kim Swee Bernard (Independent Director)
Mr. Chung Yiu Kwong Nixon (Independent Director)

In accordance with the Company’s Bye-Laws, Mr. Wong Sum and Mr. Ng Keong Khoon shall retire at the forthcoming 
annual general meeting and being eligible, off er themselves for re-election.

ARRANGEMENTS TO ENABLE DIRECTORS TO ACQUIRE SHARES OR DEBENTURES

During and at the end of the fi nancial year, neither the Company nor any of its subsidiaries was a party to any 
arrangement whose objects are, or one of whose objects is, to enable the Directors of the Company to acquire 
benefi ts by means of the acquisition of shares in or debentures of the Company or any other body corporate.

DIRECTORS’ INTERESTS IN SHARES OR DEBENTURES

According to the register of director’s shareholdings, the interests of Directors who held offi  ce at the end of the 
fi nancial year are as follows:

Direct interest Deemed interest
At At At At

01.04.2025 31.03.2026/
21.04.2026

01.04.2025 31.03.2026/
21.04.2026

Ordinary shares
Wong Sum (Executive Chairman) – – – –
Ng Keong Khoon (Lead Independent Director) – – – –
Tan Kim Swee Bernard (Independent Director) – – – –
Chung Yiu Kwong Nixon (Independent Director) – – – –

DIRECTORS’ CONTRACTUAL BENEFITS

Since the end of the previous fi nancial year, no Director of the Company has received or become entitled to receive 
any benefi ts by reason of a contract made by the Company or a related corporation with the Director, or with a 
fi rm of which the Director is a member, or with a company in which the Director has a substantial fi nancial interest, 
other than in the normal course of business and except as disclosed in this report and the accompanying fi nancial 
statements.

SHARE OPTIONS

The Company does not have any share option scheme.
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AUDIT COMMITTEE, NOMINATING COMMITTEE AND REMUNERATION COMMITTEE

Details of the Company’s Audit Committee (“AC”), the Nominating Committee and the Remuneration Committee are 
set out in the Report on Corporate Governance under pages 19 to 51 of this annual report.

COMPLIANCE WITH RULE 1207(10) OF THE LISTING MANUAL OF THE SINGAPORE 
EXCHANGE SECURITIES TRADING LIMITED (“SGX-ST”)

The AC has reviewed the overall scope of both internal and external audits and the assistance given by Management 
to the internal and external auditors. The AC has also met once with the Company’s internal and external auditors 
for FY2026 to discuss the results of their respective examinations and their evaluation of the Company’s system of 
internal accounting controls without the presence of Management. Details on the duties and functions carried out by 
the AC, adequacy of the internal controls and internal audit during FY2026 are set out under pages 43 to 47 of the 
Report on Corporate Governance.

Based on the internal controls established and maintained by the Group, work performed by the internal and 
external auditors, and reviews carried out by Management, various Board Committees and the Board, the AC and 
the Board are of the opinion that the Group’s internal controls, addressing fi nancial, operational, compliance and 
information technology risks, and risk management systems were adequate and eff ective as at 31 March 2026.

MATERIAL CONTRACTS INVOLVING THE INTERESTS OF CHIEF EXECUTIVE OFFICER, EACH 
DIRECTOR OR CONTROLLING SHAREHOLDER

Save for (i) the Services Agreement entered into with the Group CEO, and (ii) the Yuchang Loan with Yuchang, 
the Collateral provided to the Bank as described set out in the section under “IPTs” of the Report on Corporate 
Governance under pages 50 and 51, including as described in its footnote (2), there are no material contracts 
entered into by the Group involving interests of the CEO, any director or controlling shareholder or any of their 
associates subsisting for the year ended 31 March 2026.

AUDITORS

The AC has recommended to the Board of Directors the re-appointment of BDO Limited, Certified Public 
Accountants, Hong Kong and BDO LLP, Public Accountants and Chartered Accountants, Singapore to act jointly and 
severally as the Company’s auditors at the forthcoming annual general meeting.

BDO Limited and BDO LLP have expressed their willingness to accept re-appointment as auditors.

On behalf of the Directors,

Wong Sum Ng Keong Khoon
Director Director

30 June 2026
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DIRECTORS’ 
STATEMENT

We, Wong Sum and Ng Keong Khoon, being two of the Directors of the Company, do hereby state that, in the 
opinion of the Directors:

(i) the accompanying consolidated statement of fi nancial position, consolidated statement of comprehensive 
income, consolidated statement of changes in equity and consolidated statement of cash fl ows of the Group 
and statement of fi nancial position of the Company together with the notes thereto as set out on pages 78 to 
128, are drawn up so as to give a true and fair view of the state of aff airs of the Company and of the Group as 
at 31 March 2026 and the results of the business, changes in equity and cash fl ows of the Group for the year 
then ended; and

(ii) at the date of this statement, after considering the matters as described in note 3.1 to the fi nancial 
statements with respect to the Group’s and the Company’s ability to continue as a going concern, there are 
reasonable grounds to believe that the Company will be able to pay its debts as and when they fall due.

On behalf of the Directors,

Wong Sum Ng Keong Khoon
Director Director

30 June 2026
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INDEPENDENT JOINT AUDITORS’
REPORT

TO THE SHAREHOLDERS OF PAN HONG HOLDINGS GROUP LIMITED 汎港控股集團有限公司
(incorporated in Bermuda with limited liability)

Opinion

We have audited the fi nancial statements of Pan Hong Holdings Group Limited (the “Company”) and its subsidiaries 
(the “Group”) set out on pages 78 to 128, which comprise:

 the consolidated statement of fi nancial position of the Group and the statement of fi nancial position of the 
Company as at 31 March 2026;

 the consolidated statement of comprehensive income, the consolidated statement of changes in equity and 
the consolidated statement of cash fl ows of the Group for the year then ended; and

 notes to the fi nancial statements, including material accounting policy information.

In our opinion, the accompanying consolidated fi nancial statements of the Group and the statement of fi nancial 
position of the Company give a true and fair view of the consolidated fi nancial position of the Group and of the 
fi nancial position of the Company as at 31 March 2026, and of the consolidated fi nancial performance, consolidated 
changes in equity and consolidated cash fl ows of the Group for the year then ended in accordance with IFRS 
Accounting Standards as issued by the International Accounting Standards Board (“IFRS Accounting Standards”).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (“ISAs”). Our responsibilities under 
those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial Statements 
section of our report. We are independent of the Group in accordance with the Accounting and Corporate 
Regulatory Authority (“ACRA”) Code of Professional Conduct and Ethics for Public Accountants and Accounting 
Entities (“ACRA Code”), as applicable to audits of fi nancial statements of public interest entities, together with the 
ethical requirements that are relevant to audits of the fi nancial statements of public interest entities in Singapore 
and the Hong Kong Institute of Certifi ed Public Accountants (“HKICPA”) Code of Ethics for Professional Accountants 
(“HKICPA Code”). We have also fulfi lled our other ethical responsibilities in accordance with these requirements, the 
ACRA Code and the HKICPA Code. We believe that the audit evidence we have obtained is suffi  cient and appropriate 
to provide a basis for our opinion.

Material Uncertainty Related to Going Concern

We draw attention to Note 3.1 in the consolidated fi nancial statements, which indicates that the Group recorded 
a gross loss and a net loss of approximately RMB211.2 million and RMB262.0 million respectively for the year 
ended 31 March 2026, and as of the date, the Group had accruals and other payables amounting to approximately 
RMB373.6 million, current tax liabilities amounting to approximately RMB10.6 million, amounts due to related 
parties amounting to approximately RMB95.0 million, and current portion of bank and other loans amounting to 
approximately RMB79.5 million, which were repayable within one year from the end of the reporting period or on 
demand, while the Group’s cash and bank balances amounting to only approximately RMB13.6 million. In addition, 
the Group was unable to repay the loan principal of a bank loan, with an outstanding amount of RMB24.5 million in 
accordance with the schedule repayment date, which may result in cross-defaults of other bank loans with aggregate 
outstanding amount of RMB20.0 million. As stated in Note 3.1, these conditions, along with other matters set forth in 
Note 3.1, indicate that a material uncertainty exists that may cast signifi cant doubt on the Group’s ability to continue 
as a going concern. Our opinion is not modifi ed in respect of this matter.
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Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most signifi cance in our audit of 
the fi nancial statements of the current period. These matters were addressed in the context of our audit of the 
fi nancial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on 
these matters. In addition to the matter described in “Material Uncertainty Related to Going Concern” section, we 
have determined the matters described below to be the key audit matters to be communicated in our report.

Assessment of net realisable value of properties held for sale and properties held under development

The Group has signifi cant properties held for sale and properties held under development in the People’s Republic 
of China (the “PRC”). Properties held for sale of RMB582.5 million and properties held under development of 
RMB731.4 million together represent 89% of total assets on the consolidated statement of fi nancial position as at 31 
March 2026.

Properties held for sale and properties held under development are stated at the lower of their costs and their net 
realisable values.

The determination of the net realisable value of these properties held for sale and properties held under 
development is critically dependent upon the Group’s estimation of future selling prices. Management engaged 
an independent valuer to determine the net realisable value of properties held for sale and properties held under 
development for approval by the Board.

For properties held for sale, the net realisable value comprises estimated selling price less estimated costs to 
necessary to make the sale. The estimated selling price is determined by reference to the recent transacted prices 
of these properties, if available, or prices of comparable properties located in the same vicinity as these properties.

For properties held under development, the net realisable value is determined based on residual method, by taking 
the projected completed value of the project and subtracting all development costs.

We have determined the assessment of net realisable value of properties held for sale and properties held 
under development to be a key audit matter due to signifi cant attention and eff orts placed in assessing the 
reasonableness of management estimation and judgement as well as the signifi cance of the carrying amount of the 
above-mentioned assets to the overall fi nancial statements of the Group.

Related disclosures

Refer to notes 3.6, 3.7, 4.1, 18 and 19 to the consolidated fi nancial statements

Audit responses
 
Our audit procedures included:

 Discussed with management to obtain an understanding of the basis of the management’s assessment on 
net realisable values of properties held for sale and properties held under development and written down of 
properties held for sale and properties held under development for the year;

 Assessed the professional competency of the independent valuer, obtained and reviewed the valuation report 
from the professional valuer;
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Assessment of net realisable value of properties held for sale and properties held under development - 
Continued

Audit responses - Continued

 For properties held for sale,

 - Reviewed the net realisable values of properties held for sale, and challenge the reasonableness and 
consistency of the assumptions used;

 - Assessed the appropriateness of the Group’s estimated selling prices, on a sample basis, by comparing 
them to, when available, the recently transacted prices or prices of comparable properties located in 
the same vicinity as these properties; and

 For properties held under development, reviewed and assessed the reasonableness of the underlying key 
assumptions used, focusing on the estimated selling prices of comparable properties located in the same 
vicinity of the project, and reasonableness of estimated development costs.

Other Information

The directors are responsible for the other information. The other information comprises all the information 
included in the Company’s 2026 annual report, but does not include the fi nancial statements and our independent 
joint auditors’ report thereon.

Our opinion on the fi nancial statements does not cover the other information and we do not express any form of 
assurance conclusion thereon.

In connection with our audit of the fi nancial statements, our responsibility is to read the other information and, 
in doing so, consider whether the other information is materially inconsistent with the fi nancial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have 
performed, we conclude that there is a material misstatement of this other information, we are required to report 
that fact. We have nothing to report in this regard.

Responsibilities of Directors for the Financial Statements

The directors are responsible for the preparation of fi nancial statements that give a true and fair view in accordance 
with IFRS Accounting Standards, and for such internal control as the directors determine is necessary to enable 
the preparation of fi nancial statements that are free from material misstatement, whether due to fraud or error. 
In preparing the fi nancial statements, the directors are responsible for assessing the Group’s ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis 
of accounting unless the directors either intend to liquidate the Group or to cease operations, or have no realistic 
alternative but to do so.

The directors’ responsibilities include overseeing the Group’s fi nancial reporting process.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the fi nancial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue a joint auditors’ report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
ISAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to infl uence the economic 
decisions of users taken on the basis of these fi nancial statements.
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Auditors’ Responsibilities for the Audit of the Financial Statements (Continued)

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional 
scepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the fi nancial statements, whether due to fraud 
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is suffi  cient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the eff ectiveness of the 
Group’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 
and related disclosures made by the directors.

 Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on 
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may 
cast signifi cant doubt on the Group’s ability to continue as a going concern. If we conclude that a material 
uncertainty exists, we are required to draw attention in our joint auditors’ report to the related disclosures 
in the fi nancial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are 
based on the audit evidence obtained up to the date of our joint auditors’ report. However, future events or 
conditions may cause the Group to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the fi nancial statements, including the disclosures, 
and whether the fi nancial statements represent the underlying transactions and events in a manner that 
achieves fair presentation.

 Plan and perform the group audit to obtain suffi  cient appropriate audit evidence regarding the fi nancial 
information of the entities or business units within the group as a basis for forming an opinion on the group 
fi nancial statements. We are responsible for the direction, supervision and review of the work performed for 
the purposes of the group audit. We remain solely responsible for our audit opinion.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and 
signifi cant audit fi ndings, including any signifi cant defi ciencies in internal control that we identify during our audit.

We also provide the directors with a statement that we have complied with relevant ethical requirements regarding 
independence, and to communicate with them all relationships and other matters that may reasonably be thought 
to bear on our independence, and where applicable, actions taken to eliminate threats or safeguard applied.

From the matters communicated with the directors, we determine those matters that were of most signifi cance in 
the audit of the fi nancial statements of the current period and are therefore the key audit matters. We describe 
these matters in our auditor’s report unless law or regulation precludes public disclosure about the matter or when, 
in extremely rare circumstances, we determine that a matter should not be communicated in our report because the 
adverse consequences of doing so would reasonably be expected to outweigh the public interest benefi ts of such 
communication.

The engagement partner and director on the audit resulting in this independent joint auditors’ report are William Ng 
Wee Liang from BDO LLP, and Wong Kwok Wai from BDO Limited.

BDO LLP BDO Limited
Public Accountants and Chartered Accountants Certifi ed Public Accountants
Singapore Hong Kong
30 June 2026 30 June 2026
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Group
Notes 2026 2025

RMB’000 RMB’000

Revenue 6 179,235 319,971
Cost of sales (390,444) (252,756)
Gross (loss)/profi t (211,209) 67,215

Other income and other gains and losses 6 (24,370) 3,061
Selling and distribution expenses (15,648) (21,544)
Administrative expenses (25,775) (17,619)
Share of loss of an associate 15 – (15)
Operating (loss)/profi t (277,002) 31,098
Finance costs 7 (4,174) (2,303)
(Loss)/profi t before income tax 8 (281,176) 28,795
Income tax credit/(expense) 9 19,147 (11,938)
(Loss)/profi t for the year (262,029) 16,857

Other comprehensive income, net of tax
Item that will not be reclassifi ed to profi t or loss:
Change in fair value of fi nancial asset at fair value through other 

comprehensive income (1,280) (3,650)
Item that may be reclassifi ed to profi t or loss:
Exchange diff erences on translation of fi nancial statements of foreign 

operations 248 106
Other comprehensive income for the year (1,032) (3,544)
Total comprehensive income for the year (263,061) 13,313

(Loss)/profi t for the year attributable to:
Owners of the Company (255,183) 18,664
Non-controlling interests (6,846) (1,807)

(262,029) 16,857

Total comprehensive income attributable to:
Owners of the Company (256,215) 15,120
Non-controlling interests (6,846) (1,807)

(263,061) 13,313

(Loss)/earnings per share for (loss)/profi t attributable to owners of 
the Company during the year (in RMB cents):

- Basic and diluted 11 (49.81) 3.64
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Group Company
31 March 31 March 31 March 31 March

2026 2025 2026 2025
Notes RMB’000 RMB’000 RMB’000 RMB’000

ASSETS AND LIABILITIES
Non-current assets
Property, plant and equipment 12 36,964 43,882 – –
Investment properties 13 28,285 69,630 – –
Investments in subsidiaries 14 – – 278,608 278,608
Financial asset at fair value through other 

comprehensive income 16 20,290 21,570 12,223 12,994
Deferred tax assets 17 – 199 – –

85,539 135,281 290,831 291,602

Current assets
Properties held under development 18 731,377 753,495 – –
Properties held for sale 19 582,467 940,343 – –
Contract cost assets 6 2,496 6,770 – –
Prepayments and other receivables 20 42,953 73,953 231 237
Amounts due from subsidiaries 21 – – 365,746 365,746
Financial assets at fair value through profi t 

or loss 22 – 52 – –
Tax recoverable 9,737 – – –
Cash and bank balances 23 13,617 29,469 154 154

1,382,647 1,804,082 366,131 366,137

Current liabilities
Accruals and other payables 24 373,630 375,386 274 151
Contract liabilities 6 82,185 217,347 – –
Current tax liabilities 10,578 73,888 – –
Amounts due to related parties 21 95,036 87,388 344,784 342,351
Bank and other loans 25 79,500 60,125 – –

640,929 814,134 345,058 342,502
Net current assets 741,718 989,948 21,073 23,635
Total assets less current liabilities 827,257 1,125,229 311,904 315,237

Non-current liabilities
Bank and other loans 25 26,555 58,100 – –
Deferred tax liabilities 17 559 3,925 – –

27,114 62,025 – –
Net assets 800,143 1,063,204 311,904 315,237

EQUITY
Equity attributable to owners of the 

Company
Share capital 26 52,241 52,241 52,241 52,241
Reserves 27 731,056 987,271 259,663 262,996

783,297 1,039,512 311,904 315,237
Non-controlling interests 14 16,846 23,692 – –
Total equity 800,143 1,063,204 311,904 315,237

 
Wong Sum Ng Keong Khoon
Director Director
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CONSOLIDATED STATEMENT OF
CASH FLOWS
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Group
2026 2025

RMB’000 RMB’000

Cash fl ows from operating activities
(Loss)/profi t before income tax (281,176) 28,795
Adjustments for:

Interest income (1,409) (2,023)
Interest expense 4,174 2,303
Written down of properties held for sale 204,319 15,123
Written down of properties held under development 34,736 –
Depreciation of property, plant and equipment 4,695 5,103
Gain on disposal of property, plant and equipment (2,345) (5)
Gain on disposal of interest in an associate – (77)
Gain on disposal of fi nancial assets at fair value through profi t or loss (7) –
Net fair value loss on fi nancial assets at fair value through profi t or loss – 2
Net fair value loss on investment properties 25,947 1,769
Provision for impairment losses under expected credit loss model 9,399 4,184
Share of loss of an associate – 15

Operating (loss)/profi t before working capital changes (1,667) 55,189
Decrease in properties held under development and properties held for sale 140,939 117,187
Decrease in other receivables and prepayments 22,778 19,247
Decrease in contract cost assets 4,274 8,589
Decrease in fi nancial assets at fair value through profi t or loss 59 –
Decrease in restricted bank balances – 79,436
Decrease in other payables, accruals and contract liabilities (137,792) (251,724)
Cash generated from operations 28,591 27,924
Interest received 232 715
Income taxes paid (56,859) (24,303)
Net cash (used in)/generated from operating activities (28,036) 4,336

Cash fl ows from investing activities
Purchases of property, plant and equipment (320) (1,116)
Sales proceeds received from disposal of property, plant and equipment 4,501 5
Sales proceeds received from disposal of investment properties 15,421 –
Proceeds from liquidation of an associate – 1,856
Net cash generated from investing activities 19,602 745

Cash fl ows from fi nancing activities
Advances from related parties 42,680 –
Repayments to related parties (34,500) (500)
Proceeds from new borrowings 42,355 78,100
Repayments of borrowings (54,510) (62,659)
Interest paid (3,300) (4,305)
Net cash (used in)/generated from fi nancing activities (7,275) 10,636

Net (decrease)/increase in cash and cash equivalents (15,709) 15,717
Eff ect of foreign exchange diff erence (143) 122
Cash and cash equivalents at beginning of the year 29,469 13,630
Cash and cash equivalents at end of the year 13,617 29,469

Analysis of the balances of cash and cash equivalents:
Cash and bank balances 13,617 29,469
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Equity attributable to owners of the Company

Share 
capital

Treasury 
shares

Merger 
reserve

Statutory 
reserve

Capital 
reserve

Other
 reserve

Fair value 
through other 

comprehensive
 income reserve

Exchange 
reserve

Retained 
earnings Total

Non-
controlling 

interests
Total 

equity
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

As at 1 April 2024 52,241 (12,817) (2,243) 100,173 3,838 85,452 (6,128) (11,375) 815,251 1,024,392 25,499 1,049,891
Profi t/(loss) for the year – – – – – – – – 18,664 18,664 (1,807) 16,857
Other comprehensive 

income
Changes in fair value of 
fi nancial asset at fair 
value through other 
comprehensive income – – – – – – (3,650) – – (3,650) – (3,650)

Exchange diff erences on 
translation of fi nancial 
statements of foreign 
operations – – – – – – – 106 – 106 – 106

Total comprehensive income 
for the year – – – – – – (3,650) 106 18,664 15,120 (1,807) 13,313

Deregistration of a subsidiary – – – (6,884) – – – – 6,884 – – –
Transfer to statutory reserves – – – 5,084 – – – – (5,084) – – –
As at 31 March 2025 52,241 (12,817) (2,243) 98,373 3,838 85,452 (9,778) (11,269) 835,715 1,039,512 23,692 1,063,204

Equity attributable to owners of the Company

Share
 capital

Treasury 
shares

Merger 
reserve

Statutory 
reserve

Capital
 reserve

Other
 reserve

Fair value 
through other 

comprehensive
 income reserve

Exchange
 reserve

Retained 
earnings Total

Non-
controlling

 interests
Total

 equity
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

As at 1 April 2025 52,241 (12,817) (2,243) 98,373 3,838 85,452 (9,778) (11,269) 835,715 1,039,512 23,692 1,063,204
Loss for the year – – – – – – – – (255,183) (255,183) (6,846) (262,029)
Other comprehensive 

income
Changes in fair value of 
fi nancial asset at fair 
value through other 
comprehensive income – – – – – – (1,280) – – (1,280) – (1,280)

Exchange diff erences on 
translation of fi nancial 
statements of foreign 
operations – – – – – – – 248 – 248 – 248

Total comprehensive income 
for the year – – – – – – (1,280) 248 (255,183) (256,215) (6,846) (263,061)

As at 31 March 2026 52,241 (12,817) (2,243) 98,373 3,838 85,452 (11,058) (11,021) 580,532 783,297 16,846 800,143
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1. GENERAL INFORMATION

 Pan Hong Holdings Group Limited (the “Company”) was incorporated in Bermuda under the laws of Bermuda 
on 20 December 2005 as an exempted company with limited liability. The Company’s shares are listed on the 
Main Board of the Singapore Exchange Securities Trading Limited (the “SGX-ST”).

 The registered offi  ce of the Company is located at Clarendon House, 2 Church Street, Hamilton HM 11, 
Bermuda. The principal place of business of the Company is located at Room 1214, Tower B, Hunghom 
Commercial Centre, 37-39 Ma Tau Wai Road, Hunghom, Hong Kong. The Company does not have a place of 
business in Singapore as at the date of this report.

 The principal activity of the Company is investment holding. The principal activities of the Company’s 
subsidiaries (together with the Company, known as the “Group”) are set out in note 14 to the fi nancial 
statements.

 The fi nancial statements on pages 78 to 128 have been prepared in accordance with IFRS Accounting 
Standards as issued by the International Accounting Standards Board (“IFRS Accounting Standards”) which 
collective term includes all applicable individual IFRS Accounting Standards and Interpretations approved by 
the International Accounting Standards Board (“IASB”), and all applicable individual IFRS Accounting Standards 
and Interpretations as originated by the Board of the International Accounting Standards Committee and 
adopted by the IASB. The fi nancial statements also include the applicable disclosure requirements of the 
Listing Manual of the SGX-ST (the “Listing Manual”).

 The consolidated fi nancial statements of the Group and statement of fi nancial position of the Company for 
the year ended 31 March 2026 were approved for issue by the Directors on 30 June 2026.

2. ADOPTION OF NEW OR AMENDED IFRS ACCOUNTING STANDARDS

 (a) Adoption of amendments to IFRS Accounting Standards – eff ective 1 April 2025

  In the current year, the Group has applied the following new or amendments to IFRS Accounting 
Standards issued by the IASB which are relevant to and eff ective for the Group’s consolidated fi nancial 
statements for the annual period beginning on 1 April 2025.

Amendments to IAS 21 and IFRS 1 Lack of Exchangeability
Amendments to Illustrative 
Example on IFRS 7, IFRS 18, IAS 1, 
IAS 8, IAS 36 and IAS 37

Disclosures about Uncertainties in the Financial Statement

  None of these new or amendments to IFRS Accounting Standards has a material impact on the Group’s 
results and fi nancial position for the current or prior period.
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2. ADOPTION OF NEW OR AMENDED IFRS ACCOUNTING STANDARDS (Continued)

 (b) New and amendments to IFRS Accounting Standards that have been issued but are not yet 
eff ective

  The following new and amendments to IFRS Accounting Standards have been issued, but are not yet 
eff ective and have not been early adopted by the Group. The Group’s current intention is to apply 
these changes on the date they become eff ective.

Amendments to IFRS 9 and IFRS 7 Classifi cation and Measurement of Financial Instruments1

Amendments to IFRS 1, IFRS 7, 
 IFRS 9, IFRS 10 and IAS 7

Annual Improvements to IFRS Accounting Standards - Volume 111

Amendments to IFRS 9 and IFRS 7 Contracts Referencing Nature dependent Electricity1

IAS 8 Basis of Preparation of Financial Statements (renamed from 
Accounting Policies, Changes in Accounting Estimates and Errors)2

IFRS 18 Presentation and Disclosure in Financial Statements2

IFRS 19 Subsidiaries without Public Accountability: Disclosures2 

Amendments to IFRS 10 and 
 IAS 28

Sale or Contribution of Assets between an Investor and its 
Associate or Joint Venture3

  1 Eff ective for annual periods beginning on or after 1 January 2026
  2 Eff ective for annual periods beginning on or after 1 January 2027
  3 A date to be determined by the IASB

  Other than IFRS 18 for which the directors of the Company are still evaluating the impact to the 
presentation and disclosure in the consolidated fi nancial statements, the directors of the Company 
anticipate that the application of these new and amendments to IFRS Accounting Standards will have 
no material impact on the consolidated fi nancial statements in the foreseeable future.

  IFRS 18 will replace IAS 1 Presentation of Financial Statements. IFRS 18, which was published by the 
IASB on 9 April 2024, sets out signifi cant new requirements for how fi nancial statements are presented, 
with particular focus on:

  The statement of profi t or loss, including requirements for mandatory sub-totals to be presented. IFRS 
18 introduces requirements for items of income and expense to be classifi ed into one of fi ve categories 
in the statement of profi t or loss. This classifi cation results in certain sub-totals being presented, 
such as the sum of all items of income and expense in the operating category comprising the new 
mandatory ‘operating profi t or loss’ sub-total.

  Aggregation and disaggregation of information, including the introduction of overall principles for how 
information should be aggregated and disaggregated in fi nancial statements.

  Disclosures related to management-defi ned performance measures (MPMs), which are measures 
of fi nancial performance based on a total or sub-total required by IFRS Accounting Standards with 
adjustments made (e.g. ‘adjusted profi t or loss’’). Entities will be required to disclose MPMs in the 
fi nancial statements with disclosures, including reconciliations of MPMs to the nearest total or sub-total 
calculated in accordance with IFRS Accounting Standards.

  The aim of the IASB in publishing IFRS 18 is to improve comparability and transparency of company’s 
performance reporting. IFRS 18 has also resulted in narrow changes to the statement of cash fl ows.

  IFRS 18 is eff ective for reporting periods beginning on or after 1 January 2027, but earlier application is 
permitted and must be disclosed. IFRS 18 will apply retrospectively.
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3. MATERIAL ACCOUNTING POLICY INFORMATION

 The material accounting policy information that have been used in the preparation of these fi nancial 
statements are summarised below. These policies have been consistently applied all the years presented 
unless otherwise stated. The adoption of IFRS Accounting Standards and the impacts on the Group’s fi nancial 
statements, if any, are disclosed in note 2.

 3.1 Basis of preparation and going concern assumption

  The fi nancial statements have been prepared under the historical cost basis, except for investment 
properties, fi nancial assets at fair value through profi t or loss (“FVTPL”) and fi nancial assets at fair value 
through other comprehensive income (“FVOCI”) which are stated at fair values. The measurement 
bases are fully described in the accounting policies below.

  The fi nancial statements are presented in RMB and all values are rounded to the nearest thousand 
(“RMB’000”), except when otherwise indicated.

  It should be noted that accounting estimates and assumptions are used in preparing these fi nancial 
statements. Although these estimates are based on management’s best knowledge and judgement 
of current events and actions, actual results may ultimately diff er from those estimates. The areas 
involving a higher degree of judgement or complexity, or areas where assumptions and estimates are 
material to the fi nancial statements are disclosed in note 4 to the fi nancial statements.

  The Group recorded a gross loss and a net loss of approximately RMB211.2 million and RMB262.0 
million respectively for the year ended 31 March 2026, and as of that date, the Group had accruals 
and other payables amounting to approximately RMB373.6 million, current tax liabilities amounting to 
approximately RMB10.6 million, amounts due to related parties amounting to approximately RMB95.0 
million, and current portion of bank and other loans amounting to approximately RMB79.5 million, 
which were repayable within one year from the end of the reporting period or on demand, while 
the Group’s cash and bank balances amounted to only approximately RMB13.6 million. In addition, 
the Group was unable to repay loan principal relating to a bank loan with an aggregate outstanding 
amount of RMB24.5 million in accordance with the scheduled repayment date, which may result in 
cross-defaults of other bank loans with aggregate outstanding amount of RMB20.0 million. These bank 
loans have been classifi ed as current liabilities within the abovementioned current portion of bank and 
other loans.

  Moreover, the Chinese Mainland property market remained weak during the year ended 31 March 
2026 and the situation persists, which may aff ect the outlook of the Group’s property sales business 
and thus, its operating cash fl ows. These conditions and events may cast signifi cant doubt on the 
Group’s ability to continue as a going concern.

  In view of these circumstances, the directors of the Company have given careful consideration on the 
Group’s future liquidity, performance and available source of fi nancing in assessing whether the Group 
will have suffi  cient fi nancial resources to continue as a going concern. The directors of the Company 
have carefully considered the Group’s cash fl ow forecast covering a period of twelve months from 
the end of the reporting period (the “Forecast Period”), after taking into account the past operating 
performance of the Group and the following:

  - the Group has been proactively negotiating with banks to extend the repayment terms of its 
existing bank loans and to obtain favourable terms upon the renewal of banking facilities and 
the arrangements of new borrowings, in order to secure suffi  cient funds to meet its working 
capital and fi nancing requirements in the foreseeable future. Subsequent to the reporting date, 
the Group successfully renewed bank loans of approximately RMB19.0 million, which were 
related to the abovementioned bank borrowings of RMB20.0 million;

  - the Group will implement a pricing strategy to accelerate property sales to generate operating 
cash infl ows;
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3. MATERIAL ACCOUNTING POLICY INFORMATION (Continued)

 3.1 Basis of preparation and going concern assumption (continued)

  - the Group has been in discussions with major contractor and creditors to devise settlement 
plans that aligns with the liquidity position of the Group based on the cash fl ows forecast. 
Subsequent to the reporting date, the Group has reached agreements with major contractor 
and creditors not to demand settlement of the outstanding amounts of approximately 
RMB314 million prior to 30 June 2027;

  - the Group has obtained undertakings from the related parties not to demand immediate 
settlement of the outstanding amounts of approximately RMB95.0 million until such time when 
repayment will not aff ect the Group’s ability to repay other creditors in the normal course of 
business; and

  - the Group will consider disposing of certain investment properties and property, plant and 
equipment, if necessary, to strengthen its liquidity position.

  The directors of the Company are of the opinion that, taking into account the abovementioned plans 
and measures, the Group will have suffi  cient working capital to fi nance its operations and meet its 
fi nancial obligations as and when they fall due in the Forecast Period. Accordingly, the directors of the 
Company believe it is appropriate to prepare the consolidated fi nancial statements of the Group for 
the year ended 31 March 2026 on a going concern basis.

  However, there are inherent uncertainties associated with the outcomes of the aforementioned plans 
and measures, including: 

  - the successful negotiation with banks for the renewal or extension of existing borrowings, as 
well as the securing of additional fi nancing;

  - the eff ective implementation of the Group’s strategy to accelerate property sales and improve 
operating cash fl ows;

  - the fi nancial ability of the major contractor and other creditors to honor their undertakings to 
devise settlement plans aligned with the Group’s liquidity position; 

  - the fi nancial ability of the related parties to honor their undertakings not to demand immediate 
repayment of the outstanding amounts; and

  - the successful realisation of the Group’s investment properties and property, plant and 
equipment in a timely manner to strengthen its liquidity. 

  These indicate the existence of a material uncertainty which may cast signifi cant doubt on the Group’s 
ability to continue as going concern, and therefore it may be unable to realise its assets and discharge 
its liabilities in the normal course of business.

  Should the Group be unable to continue in business as a going concern, adjustments would have to be 
made in the consolidated fi nancial statements to write down the carrying values of the Group’s assets 
to their net realisable amounts, to provide for any further liabilities which might arise, and to reclassify 
non-current assets and non-current liabilities as current assets and current liabilities respectively. The 
eff ects of such adjustments have not been refl ected in the consolidated fi nancial statements.

 3.2 Basis of consolidation

  The consolidated fi nancial statements comprise the fi nancial statements of the Company and its 
subsidiaries (the “Group”). Inter-company transactions and balances between group companies 
together with unrealised profits are eliminated in full in preparing the consolidated financial 
statements. Unrealised losses are also eliminated unless the transaction provides evidence of 
impairment on the asset transferred, in which case the loss is recognised in profi t or loss.

  The carrying amount of the Group’s interests and the non-controlling interests are adjusted to refl ect 
the changes in their relative interests in the subsidiaries. Any diff erence between the amount by which 
the non-controlling interests are adjusted and the fair value of the consideration paid or received is 
recognised directly in equity and attributed to the owners of the Company.
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 3.3 Revenue recognition

  Revenue from contracts with customers is recognised when control of goods or services is transferred 
to the customers at an amount that refl ects the consideration to which the Group expects to be 
entitled in exchange for those goods or services, excluding those amounts collected on behalf of third 
parties. Revenue excludes value added tax or other sales taxes and is after deduction of any trade 
discounts.

  (i) Revenue from contract with customers

   For revenue from sale of properties and pre-completion contracts for the sale of development 
properties in the ordinary course of business, customers obtain control of the properties when 
the properties are delivered and have been accepted. Revenue is thus recognised when the 
customers accept the properties. There are no other goods or services agreed to be provided in 
the contract and in practice. There is generally only one performance obligation. Payments are 
usually received in advance and recognised as contract liabilities. Costs such as stamp duty and 
sales commission directly attributable for obtaining a pre-sale property contract, if recoverable, 
are capitalised and recorded in contract cost assets.

   A contract liability represents the Group’s obligation to transfer properties to a customer for 
which the Group has received consideration (or an amount of consideration is due) from the 
customer.

  (ii) Revenue from other sources

   Interest income is recognised on a time-proportion basis using the eff ective interest method.

   Rental income receivable under operating leases is recognised in profit or loss in equal 
instalments over the periods covered by the lease terms.

 3.4 Property, plant and equipment

  Leases are recognised as right-of-use assets initially measured on a present value basis at the date at 
which the leased asset is available for use by the Group. These are presented within “Property, plant 
and equipment” in the consolidated statement of fi nancial position.

  Property, plant and equipment are stated at cost less accumulated depreciation and impairment 
losses. The cost of an asset comprises its purchase price and any directly attributable costs of bringing 
the asset to the working condition and location for its intended use. Subsequent costs are included in 
the asset’s carrying amount or recognised as a separate asset, as appropriate, only when it is probable 
that future economic benefi ts associated with the item will fl ow to the Group and the cost of the item 
can be measured reliably. All other costs, such as repairs and maintenance are charged to profi t or loss 
during the period in which they are incurred.

  Depreciation is calculated to allocate the depreciable amounts of property, plant and equipment over 
their estimated useful lives, using the straight-line method, at the following rates per annum:

Leasehold interests in land/Right-of-use assets 2.5% or over the 
relevant lease term, 
whichever is shorter

Buildings 2.5%
Computers and other equipment 20.0%
Leasehold improvement 5.0%
Motor vehicles 20.0%

  The assets’ residual values, useful lives and depreciation methods are reviewed, and adjusted, if 
appropriate, at each reporting date.
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3. MATERIAL ACCOUNTING POLICY INFORMATION (Continued)

 3.5 Investment properties

  Investment properties are land and/or buildings which are owned or held under a leasehold interest 
to earn rental income and/or for capital appreciation or for both, but not held for sale in the ordinary 
course of business, use in the production or supply of goods or services or for administrative purposes. 
These include land held for a currently undetermined future use and property that is being constructed 
or developed for future use as investment property.

  On initial recognition, investment properties are measured at cost, including any directly attributable 
expenditure. Subsequent to initial recognition, investment properties are stated at fair value.

  Fair value is determined by external professional valuer with suffi  cient experience with respect to both 
the location and the nature of the investment properties. The carrying amounts recognised in the 
consolidated statement of fi nancial position refl ect the prevailing market conditions at the reporting 
date.

  Gain or loss arising from either a change in fair value or the sale of investment properties is included in 
profi t or loss for the period in which it arises.

  For a transfer from properties held under development and properties held for sale to investment 
properties that is carried at fair value, any diff erence between fair value of the property at that date 
and its previous carrying amount is recognised in profi t or loss.

 3.6 Properties held under development

  Properties held under development which are held for future sale are included in current assets and 
comprise certain leasehold interests in land (note 3.8) and capitalised depreciation of certain property, 
plant and equipment (note 12) and aggregate cost of development, materials and supplies, wages, and 
other expenses (“development costs”). Properties held under development are stated at the lower of 
cost and net realisable value. Other expenses included (a) those costs that are incurred in bringing 
the properties held under development to their present location and condition; and (b) a systematic 
allocation of fi xed overheads that are incurred on development of properties. Fixed overheads are 
indirect costs which remain relatively constant regardless of the size or volume of the development.

  On completion, the properties are transferred to properties held for sale. Cost is calculated using the 
weighted average method.

  Net realisable value is determined by professional valuer based on residual method by taking the 
projected completed value of the project and subtracting all development costs.

  Properties held under development are classifi ed as current assets unless the construction period of 
the relevant property development project is expected to complete beyond normal operating cycle.

 3.7 Properties held for sale

  In case of completed properties developed by the Group, cost is determined by apportionment of the 
total development costs for that development project, attributable to the unsold properties.

  Properties held for sale are stated at the lower of cost and net realisable value. Net realisable value is 
the estimated selling price in the ordinary course of business less estimated selling expenses.
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 3.8 Leases

  Accounting as a lessee

  All leases are required to be capitalised in the statement of fi nancial position as right-of-use assets and 
lease liabilities, but accounting policy choices exist for an entity to choose not to capitalise (i) leases 
which are short-term leases and/or (ii) leases for which the underlying asset is of low-value assets 
and leases for which at the commencement date gave a leases term less than 12 months. The lease 
payments associated with those leases have been expensed on straight-line basis.

  Right-of-use asset

  The right-of-use asset is initially recognised at cost and would comprise: (i) the amount of the initial 
measurement of the lease liability (see below for the accounting policy to account for lease liability); 
(ii) any lease payments made at or before the commencement date, less any lease incentives received; 
(iii) any initial direct costs incurred by the lessee; and (iv) an estimate of costs to be incurred by the 
lessee in dismantling and removing the underlying asset to the condition required by the terms and 
conditions of the lease, unless those costs are incurred to produce inventories. Except for right-of-
use asset that meets the defi nition of an investment property, the Group measures the right-of-use 
assets at cost, less any accumulated depreciation and any impairment losses, and adjusted for any 
remeasurement of lease liability. For right-of-use assets that meet the defi nition of an investment 
property (see note 3.5), they are carried at fair value and for right-of-use assets that meet the defi nition 
of a land and buildings held for own use (see note 3.4), they are carried at depreciated cost.

  The Group accounts for land and buildings that are held for rental or capital appreciation purpose 
under IAS 40 and are carried at fair value. The Group accounts for land and buildings which are held 
for own use under IAS 16 and are carried at depreciated cost. Other than the above right-of-use 
assets, the Group also has leased a number of properties under tenancy agreements which the Group 
exercises its judgement and determines that it is a separate class of asset apart from the land and 
buildings which are held for own use.

  Accounting as a lessor

  The Group has leased out its investment properties to tenants. Rental income from operating leases 
is recognised in profi t or loss on a straight-line basis over the term of the relevant lease. Initial direct 
costs incurred in negotiating and arranging an operating lease are added to the carrying amount of the 
leased asset and recognised as an expense on the straight-line basis over the lease term.

  Any changes in the scope of the consideration for a lease that was not part of the original terms and 
conditions of the lease are accounted for as lease modifi cations. The Group accounts for a modifi cation 
to an operating lease as a new lease from the eff ective date of the modifi cation, recognising the 
remaining lease payments as income on an either a straight-line basis or another systematic basis over 
the remaining lease term.

 3.9 Financial Instruments

  (i) Financial assets

   A fi nancial asset (unless it is an accounts receivable without a signifi cant fi nancing component) 
is initially measured at fair value plus, for an item not at FVTPL, transaction costs that are 
directly attributable to its acquisition or issue. A trade receivable without a signifi cant fi nancing 
component is initially measured at the transaction price.
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3. MATERIAL ACCOUNTING POLICY INFORMATION (Continued)

 3.9 Financial Instruments (Continued)

  (i) Financial assets (Continued)

   Debt instruments

   Debt instruments, including other receivables, amounts due from subsidiaries and cash and 
bank balances that are held for collection of contractual cash fl ows where those cash fl ows 
represent solely payments of principal and interest are measured at amortised cost. Financial 
assets at amortised cost are subsequently measured using the eff ective interest rate method. 
Interest income, foreign exchange gains and losses and impairment are recognised in profi t or 
loss. Any gain on derecognition is recognised in profi t or loss.

   Equity instruments

   On initial recognition of an equity investment that is not held for trading, the Group could 
irrevocably elect to present subsequent changes in the investment’s fair value in other 
comprehensive income. This election is made on an investment-by-investment basis. Equity 
investment at FVOCI is measured at fair value. Dividend income is recognised in profi t or loss 
unless the dividend income clearly represents a recovery of part of the cost of the investments. 
Other net gains and losses are recognised in other comprehensive income and are not 
reclassifi ed to profi t or loss. All other equity instruments are classifi ed as FVTPL, whereby 
changes in fair value, dividends and interest income are recognised in profi t or loss.

  (ii) Impairment loss on fi nancial assets

   The Group recognises loss allowances for expected credit loss (“ECL”) on fi nancial assets 
measured at amortised cost. The ECLs are measured on either of the following bases: (1) 
12-month ECLs: these are the ECLs that result from possible default events within the 12 months 
after the reporting date; and (2) lifetime ECLs: these are ECLs that result from all possible default 
events over the expected life of a fi nancial instrument. The maximum period considered when 
estimating ECLs is the maximum contractual period over which the Group is exposed to credit 
risk.

   ECLs are a probability-weighted estimate of credit losses. Credit losses are measured as the 
diff erence between all contractual cash fl ows that are due to the Group in accordance with 
the contract and all the cash fl ows that the Group expects to receive. The shortfall is then 
discounted at an approximation to the assets’ original eff ective interest rate.

   The Group measured loss allowances for accounts receivable using IFRS 9 simplifi ed approach 
and has calculated ECLs based on lifetime ECLs. The Group has established a provisional matrix 
that is based on the Group’s historical credit loss experience, adjusted for forward-looking 
factors specifi c to the debtors and the economic environment.

   For other debt fi nancial assets, ECLs are based on lifetime ECLs except when there has not been 
a signifi cant increase in credit risk since initial recognition and debt investment securities that 
are determined to have low credit risk at the reporting date, in which case the allowance will be 
based on the 12-month ECLs.

   When determining whether the credit risk of a fi nancial asset has increased signifi cantly since 
initial recognition and when estimating ECLs, the Group considers reasonable and supportable 
information that is relevant and available without undue cost or eff ort. This includes both 
quantitative and qualitative information analysis, based on the Group’s historical experience and 
informed credit assessment and including forward-looking information.
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 3.9 Financial Instruments (Continued)

  (ii) Impairment loss on fi nancial assets (Continued)

   The Group assumes that the credit risk on a fi nancial asset has increased signifi cantly if it is 
more than 30 days past due.

   The Group considers a fi nancial asset to be in default when the debtors is unlikely to pay its 
credit obligations to the Group in full, without recourse by the Group to actions such as realising 
security (if any is held); or the fi nancial asset is more than 90 days past due.

   Depending on the nature of the fi nancial instruments, the assessment of a signifi cant increase 
in credit risk is performed on either an individual or a collective basis. When the assessment is 
performed on a collective basis, the fi nancial instruments are grouped based on shared credit 
risk characteristics, such as past due status and credit risk ratings.

   The Group considers a fi nancial asset to be credit-impaired when:

   - signifi cant fi nancial diffi  culty of debtor;

   - a breach of contract such as a default or past due event;

   - the restructuring of a loan or advance by the Group on terms that the Group would not 
consider otherwise;

   - it is probable that the debtor will enter bankruptcy or other fi nancial reorganisation; or

   - the disappearance of an active market for a security because of fi nancial diffi  culties.

   The Group recognises an impairment gain or loss in profi t or loss for all fi nancial instruments 
with a corresponding adjustment to their carrying amount through a loss allowance account, 
except for investments in debt instruments that are measured at FVOCI, for which the loss 
allowance is recognised in other comprehensive income and accumulated in “FVOCI reserve 
(recycling)”.

   The Group writes off  a fi nancial asset when there is information indicating that the counterparty 
is in severe fi nancial diffi  culty and there is no realistic prospect of recovery, e.g. when the 
counterparty has been placed under liquidation or has entered into bankruptcy proceedings. 
Financial assets written off  may still be subject to enforcement activities under the Group’s 
recovery procedures, taking into account legal advice where appropriate. Any recoveries made 
are recognised in profi t or loss.

   Interest income on credit-impaired fi nancial assets is calculated based on the amortised cost 
(i.e. the gross carrying amount less loss allowance) of the fi nancial asset. For non credit-impaired 
fi nancial assets, interest income is calculated based on the gross carrying amount.

  (iii) Financial liabilities

   The Group classifi es its fi nancial liabilities, depending on the purpose for which the liabilities 
were incurred.

   Financial liabilities at amortised cost including accruals and other payables, bank and other loans 
and amounts due to related parties. The related interest expense is recognised in profi t or loss.

   Gains or losses are recognised in profi t or loss when the liabilities are derecognised as well as 
through the amortisation process.
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3. MATERIAL ACCOUNTING POLICY INFORMATION (Continued)

 3.9 Financial Instruments (Continued)

  (iv) Eff ective interest method

   The eff ective interest method is a method of calculating the amortised cost of a fi nancial 
asset or financial liability and of allocating interest income or interest expense over the 
relevant period. The eff ective interest rate is the rate that exactly discounts estimated future 
cash receipts or payments through the expected life of the fi nancial asset or liability, or where 
appropriate, a shorter period.

  (v) Financial guarantee contracts

   A fi nancial guarantee contract is a contract that requires the issuer to make specifi ed payments 
to reimburse the holder for a loss it incurs because a specifi ed debtor fails to make payment 
when due in accordance with the original or modifi ed terms of a debt instrument. A fi nancial 
guarantee contract issued by the Group and not designated as at FVTPL is recognised initially 
at its fair value less transaction costs that are directly attributable to the issue of the fi nancial 
guarantee contract. Subsequent to initial recognition, the Group measures the financial 
guarantee contact at the higher of: (i) the amount of the loss allowance, being the ECL provision 
measured in accordance with principles of the accounting policy set out in note 3.9; and (ii) 
the amount initially recognised less, when appropriate, cumulative amortisation recognised in 
accordance with the principles of IFRS 15.

  (vi) Derecognition

   The Group derecognises a fi nancial asset when the contractual rights to the future cash fl ows 
in relation to the fi nancial asset expire or when the fi nancial asset has been transferred and the 
transfer meets the criteria for derecognition in accordance with IFRS 9.

   Financial liabilities are derecognised when the obligation specifi ed in the relevant contract is 
discharged, cancelled or expires.

 3.10 Accounting for income tax

  Income tax comprises current tax and deferred tax. Changes in deferred tax assets or liabilities are 
recognised in the profi t or loss or in other comprehensive income or directly in equity.

  Current tax is based on the profi t or loss from ordinary activities adjusted for items that are non-
assessable or disallowable for income tax purposes and is calculated using tax rates that have been 
enacted or substantively enacted at the end of reporting period. The amount of current tax payable 
or receivable is the best estimate of the tax amount expected to be paid or received that refl ects any 
uncertainty related to income tax.

  Except for goodwill arising on investments in subsidiaries and associates where the Group is able to 
control the reversal of the temporary diff erence and it is probable that the temporary diff erence will 
not reverse in the foreseeable future, deferred tax liabilities are recognised for all taxable temporary 
diff erences. Deferred tax assets are recognised to the extent that it is probable that taxable profi ts 
will be available against which deductible temporary diff erences can be utilised, provided that the 
deductible temporary diff erences are not arises from initial recognition of assets and liabilities 
in a transaction other than in a business combination that aff ects neither taxable profi t nor the 
accounting profi t. Deferred tax is measured at the tax rates appropriate to the expected manner in 
which the carrying amount of the asset or liability is realised or settled and that have been enacted or 
substantively enacted at the end of reporting period, and refl ects any uncertainty related to income 
taxes.
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 3.10 Accounting for income tax (Continued)

  Deferred tax assets and liabilities are off set when there is a legally enforceable right to set off  current 
tax assets against current tax liabilities and when they relate to income tax levied by the same taxation 
authority and the Group intends to settle its current tax assets and liabilities on a net basis.

  The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the 
extent that it is no longer probable that suffi  cient taxable profi ts will be available to allow all or part of 
the assets to be recovered.

  An exception to the general requirement on determining the appropriate tax rate used in measuring 
deferred tax amount is when an investment property is carried at fair value under IAS 40 “Investment 
Property”. Unless the presumption is rebutted, the deferred tax amounts on these investment 
properties are measured using the tax rates that would apply on sale of these investment properties 
at their carrying amounts at the reporting date. The presumption is rebutted when the investment 
property is depreciable and is held within a business model whose objective is to consume 
substantially all the economic benefi ts embodied in the property over time, rather than through sale.

  Income taxes are recognised in profi t or loss except when they relate to items recognised in other 
comprehensive income in which case the taxes are also recognised in other comprehensive income 
or when they relate to items recognised directly in equity in which case the taxes are also recognised 
directly in equity.

  Current tax assets and current tax liabilities are presented in net if, and only if,

  (a) the Group has the legally enforceable right to set off  the recognised amounts; and;

  (b) intends either to settle on a net basis, or to realise the asset and settle the liability 
simultaneously.

  The Group presents deferred tax assets and deferred tax liabilities in net if, and only if,

  (a) the entity has a legally enforceable right to set off  current tax assets against current tax 
liabilities; and

  (b) the deferred tax assets and the deferred tax liabilities relate to income taxes levied by the same 
taxation authority on either:

   (i) the same taxable entity; or

   (ii) diff erent taxable entities which intend either to settle current tax liabilities and assets on 
a net basis, or to realise the assets and settle the liabilities simultaneously, in each future 
period in which signifi cant amounts of deferred tax liabilities or assets are expected to be 
settled or recovered.

 3.11 Cash and cash equivalents

  Cash and cash equivalents include cash at bank and in hand, demand deposits with banks and 
short term highly liquid investments with original maturities of three months or less that are readily 
convertible into known amounts of cash and which are subject to an insignifi cant risk of changes in 
value, less pledged deposits.
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3. MATERIAL ACCOUNTING POLICY INFORMATION (Continued)

 3.12 Impairment of non-fi nancial assets

  At the end of each reporting period, the Group reviews the carrying amounts of property, plant and 
equipment and investments in subsidiaries and associates to determine whether there is any indication 
that those assets have suff ered an impairment loss or an impairment loss previously recognised no 
longer exists or may have decreased.

  If the recoverable amount (i.e., the greater of the fair value less costs of disposal and value in use) of an 
asset is estimated to be less than its carrying amount, the carrying amount of the asset is reduced to 
its recoverable amount. An impairment loss is recognised as an expense immediately.

  Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to 
the revised estimate of its recoverable amount, to the extent that the increased carrying amount 
does not exceed the carrying amount that would have been determined had no impairment loss 
been recognised for the asset in prior years. A reversal of an impairment loss is recognised as income 
immediately.

  Value in use is based on the estimated future cash fl ows expected to be derived from the asset or cash 
generating unit, discounted to their present value using a pre-tax discount rate that refl ects current 
market assessments of the time value of money and the risks specifi c to the asset or cash generating 
unit.

 3.13 Retirement benefi t costs and short term employee benefi ts

  Retirement benefi ts to employees

  Pursuant to the relevant regulations in the People’s Republic of China (“PRC”), the Group has 
participated in a local municipal government retirement benefi t scheme (the “Scheme”), whereby the 
Group is required to contribute a certain percentage of basic salaries of its employees to the Scheme to 
fund their retirement benefi ts. The local municipal government undertakes to assume the retirement 
benefi ts obligations of all existing and future retired employees in the PRC. The only obligation of the 
Group with respect to the Scheme is to pay the ongoing required contributions under the Scheme 
mentioned above. The Group’s contributions to the Scheme are expensed as incurred.

  Short-term employee benefi ts

  Short-term employee benefi ts are employee benefi ts (other than termination benefi ts) that are 
expected to be settled wholly before twelve months after the end of the annual reporting period in 
which the employees render the related service. Short-term employee benefi ts are recognised in the 
year when the employees render the related service.

  Non-accumulating compensated absences such as sick leave and maternity leave are not recognised 
until the time of leave.

 3.14 Borrowing costs

  Borrowing costs attributable directly to the acquisition, construction or production of qualifying assets 
which require a substantial period of time to be ready for their intended use or sale, are capitalised 
as part of the cost of those assets. Income earned on temporary investments of specifi c borrowings 
pending their expenditure on those assets is deducted from borrowing costs capitalised. All other 
borrowing costs are recognised in profi t or loss in the period in which they are incurred.

 3.15 Segment reporting

  The Group identifi es operating segments and prepares segment information based on the regular 
internal fi nancial information reported to the executive directors for their decisions about resources 
allocation to the Group’s business components and for their review of the performance of those 
components.
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 3.15 Segment reporting (Continued)

  Individually material operating segments are not aggregated for fi nancial reporting purposes unless 
the segments have similar economic characteristics and are similar in respect of the nature of products 
and services, the nature of production processes, the type or class of customers, the methods used to 
distribute the products or provide the services, and the nature of the regulatory environment.

  Operating segments which are not individually material may be aggregated if they share a majority of 
these criteria.

 3.16 Provisions and contingent liabilities

  Provisions are generally recognised for liabilities of uncertain timing or amount when the Group has a 
legal or constructive obligation arising as a result of a past event, which it is probable will result in an 
outfl ow of economic benefi ts that can be reliably estimated.

  Where it is not probable that an outfl ow of economic benefi ts will be required, or the amount cannot 
be estimated reliably, the obligation is disclosed as a contingent liability, unless the probability 
of outfl ow of economic benefi ts is remote. Possible obligations, the existence of which will only be 
confi rmed by the occurrence or non-occurrence of one or more future events, are also disclosed as 
contingent liabilities unless the probability of outfl ow of economic benefi ts is remote.

 3.17 Related parties

  (a) A person or a close member of that person’s family is related to the Group if that person:

   (i) has control or joint control over the Group;

   (ii) has signifi cant infl uence over the Group; or

   (iii) is a member of key management personnel of the Group or the Company’s parent.

  Key management personnel are those persons having authority and responsibility for planning, 
directing, and controlling the activities of the Group or the Company, directly or indirectly, including any 
directors (whether executive or otherwise) of the Group or the Company.

  (b) An entity is related to the Group if any of the following conditions apply:

   (i) the entity and the Group are members of the same group (which means that each parent, 
subsidiary and fellow subsidiary is related to the others).

   (ii) one entity is an associate or joint venture of the other entity (or an associate or joint 
venture of a member of a group of which the other entity is a member).

   (iii) both entities are joint ventures of the same third party.

   (iv) one entity is a joint venture of a third entity and the other entity is an associate of the 
third entity.

   (v) the entity is a post-employment benefi t plan for the benefi t of the employees of the 
Group or an entity related to the Group.

   (vi) the entity is controlled or jointly controlled by a person identifi ed in (a).

   (vii) a person identifi ed in (a)(i) has signifi cant infl uence over the entity or is a member of key 
management personnel of the entity (or of a parent of the entity).

   (viii) the entity, or any member of a group of which it is a part, provides key management 
personnel services to the Group or to the Group’s parent.



NOTES TO
THE FINANCIAL STATEMENTS

For the year ended 31 March 2026

95ANNUAL REPORT 2025-2026
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 3.17 Related parties (Continued)

  Close members of the family of a person are those family members who may be expected to infl uence, 
or be infl uenced by, that person in their dealings with the entity and include:

  (i) that person’s children and spouse or domestic partner;

  (ii) children of that person’s spouse or domestic partner; and

  (iii) dependents of that person or that person’s spouse or domestic partner.

4. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

 Estimates and judgements are continually evaluated and are based on historical experience and other factors, 
including expectations of future events that are believed to be reasonable under the circumstances.

 4.1 Critical accounting estimates and assumptions

  The Group makes estimates and assumptions concerning the future. The resulting accounting 
estimates will, by defi nition, seldom equal the related actual results. The estimates and assumptions 
that have a signifi cant risk of causing a material adjustment to the carrying amounts of assets and 
liabilities within the next fi nancial year are discussed below:

  Going concern assumption

  The directors of the Company consider that the Group has the capability to continue as a going 
concern. The assessment of the going concern assumption, as disclosed in Note 3.1, involves making 
judgements by the directors of the Company, at a particular point of the time, about the future 
outcome of events or conditions which are inherently uncertain. The signifi cant judgments include the 
Group’s ability to negotiate with the relevant banks in respect of delays in the repayment of defaulted 
bank loans; to achieve the property sales targets as planned; to liaise with the relevant contractors and 
creditors to reschedule settlement of payables, to dispose of its investment properties and property, 
plant and equipment, when necessary, in a timely manner at targeted selling prices to strengthen 
its liquidity position, and the fi nancial capacity of the related parties, the major contractor and other 
creditors to honor their undertakings.

  Fair value of investment properties, and properties held for sale upon transfer to investment properties

  Properties held for sale upon transfer to investment properties of the Group were stated at fair value 
in accordance with the accounting policy. The fair value of the investment properties is determined by 
a fi rm of independently qualifi ed professional surveyors and the fair value of investment properties as 
at the reporting dates and properties held for sale upon transfer to investment properties are set out 
in notes 13 and 19 respectively. Such valuation was based on certain assumptions, which are subject 
to uncertainty and might materially diff er from the actual results. During the year ended 31 March 
2026, properties held for sale with carrying amount of approximately RMB Nil (2025: RMB949,000) were 
transferred to investment properties.
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4. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS (Continued)

 4.1 Critical accounting estimates and assumptions (Continued)

  Impairment of other receivables

  The Group’s management assesses the collectability of other receivables by determining future 
cash fl ows. This estimate is based on assumptions about risk of default and expected loss rates. A 
considerable amount of judgement is required in making these assumptions and selecting the inputs 
to the impairment calculation, based on the Group’s past history, existing market conditions as well 
as forward-looking estimates. Management will reassess the provision at the reporting date. Where 
the expectation is diff erent from the original estimate, such diff erences will aff ect the carrying value of 
receivables and thus the impairment loss in the period in which such estimate is changed. The carrying 
amounts of the Group’s other receivables as at 31 March 2026 were approximately RMB41,831,000 
(2025: RMB70,551,000) respectively.

  Net realisable value of properties held for sale and properties held under development

  Management determines the net realisable value of properties held for sale, through the professional 
valuer, by using prevailing market data such as most recent sale transactions of the properties 
or similar properties within the vicinity. While for properties held under development, through 
the professional valuer, net realisable value is determined based on residual method, by taking the 
projected completed value of the project and subtracting all development costs.

  For properties held for sale, these estimates require judgement as to the anticipated sale prices by 
reference to recent sales transactions in nearby locations, rate of new property sales, marketing costs 
(including price discounts required to stimulate sales), the legal and regulatory framework and general 
market conditions.

  For properties held under development, these estimates require judgement as to the anticipated 
sale prices upon completion of development, total estimated development costs (including fi nancing), 
marketing costs and general industry benchmarks.

  The carrying amounts of the Group’s properties held under development and properties held 
for sale as at 31 March 2026 were approximately RMB731,377,000 (2025: RMB753,495,000) and 
RMB582,467,000 (2025: RMB940,343,000) respectively.

 4.2 Critical judgements in applying the entity’s accounting policies

  Estimates and judgements are continually evaluated and are based on historical experience and 
other factors, including expectations of future events that are believed to be reasonable under the 
circumstances. The resulting accounting estimates will, by defi nition, seldom equal the related actual 
results. The estimates and assumptions that have a signifi cant risk of causing material adjustments to 
the carrying amounts of assets and liabilities within the next fi nancial year are discussed below:

  Key sources of estimation uncertainty

  (i) Revenue recognition

   Revenue from sales of properties is recognised at a point in time when the buyer obtains control 
of the completed property.
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4. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS (Continued)

 4.2 Critical judgements in applying the entity’s accounting policies (Continued)

  Key sources of estimation uncertainty (Continued)

  (i) Revenue recognition (Continued)

   Due to the contractual restrictions with the customer, the Group shall not change or substitute 
the property unit or redirect the property unit for another use and thus the property unit 
does not have an alternative use to the Group. However, it requires management to exercise 
signifi cant judgement to determine whether there is an enforceable right to payment for 
performance completed to date, which depends on the terms of sales and purchase agreement 
and the interpretation of the applicable laws that apply to the contract. The Group has obtained 
legal counsel opinion regarding the enforceability of the right to payment for sales and purchase 
agreements. Management uses judgements, based on legal counsel opinion, to classify sales 
and purchase agreements into those with right to payment for performance completed to date 
and those without the right.

   The Group believes that its recognition basis of sales as set out in note 3.3 is appropriate and is 
the current practice in the PRC.

  (ii) Estimates of current tax and deferred tax

   The Group is subject to taxation in various jurisdictions. Signifi cant judgement is required in 
determining the amount of the provision of taxation and the timing of payment of the related 
taxation. Where the fi nal tax outcome is diff erent from the amounts that were initially recorded, 
such diff erences will impact the income tax and deferred tax provisions in periods in which such 
determination is made.

   The Group is subject to Land Appreciation Tax (“LAT”) in the PRC. However, the implementation 
and settlement of this tax varies among various tax jurisdictions in cities of the PRC, and the 
Group has not fi nalised its LAT calculation and payments with certain local tax authorities in 
the PRC. Accordingly, signifi cant judgement is required in determining the amount of the land 
appreciation and its related LAT. The Group recognised LAT based on management’s best 
estimates according to the understanding of the tax rules.

5. SEGMENT INFORMATION

 The Group is principally engaged in the business of property development in PRC. For the years presented, 
executive directors have determined that the Group has only one single component/reportable segment 
as the Group is only engaged in the business of sale and lease of properties which is the basis to allocate 
resources and assess performance.

 The single operating segment is reported in a manner consistent with the internal reporting provided to the 
chief operating decision-makers. The chief operating decision-makers, who are responsible for allocating 
resources and assessing performance of the operating segment, have been identifi ed as the executive 
directors that make strategic decisions.

 The Group’s revenue from external customers is derived from the PRC (country of domicile) and its non-
current assets (other than deferred tax assets) are located in the PRC. There is no single customer that 
contributed to 10% or more of the Group’s revenue for the years ended 31 March 2026 and 2025.

 The geographical location of customers is based on the location at which the services were provided, or the 
goods were delivered. The geographical location of the non-current assets is based on the physical location of 
the asset.
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6. REVENUE, OTHER INCOME AND OTHER GAINS AND LOSSES

 The Group’s revenue from contracts with customers recognised at a point in time, other income and other 
gains and losses recognised during the year are as follows:

Group
2026 2025

RMB’000 RMB’000

Revenue
Sale of properties held for sale 179,235 319,971

Other income and other gains and losses
Exchange gain/(loss), net 27 (221)
Net fair value loss on fi nancial assets at FVTPL – (2)
Gain on disposal of fi nancial assets at FVTPL 7 –
Net fair value loss of investment properties (25,947) (1,973)
Fair value gain on the day transfer from properties held for sale – 204
Gain on disposal of property, plant and equipment 2,345 5
Gain on disposal of interest in an associate – 77
Penalty expenses (4,842) –

Interest income
- from bank deposits 232 715
- from other receivables 1,177 1,308

1,409 2,023

Rental income 3,109 2,894
Sundry (expense)/income (478) 54

(24,370) 3,061

 The following table provides information about contract cost assets from contracts with customers.

Group
2026 2025

RMB’000 RMB’000

Contract cost assets 2,496 6,770

 Contract cost assets mainly relate to the incremental cost for the sales of properties.

 Contract costs capitalised as at 31 March 2026 relate to the incremental sales commissions paid to property 
agents whose selling activities resulted in customers entering into sale and purchase agreements for the 
Group’s properties at the reporting date. Contract costs are recognised as part of “selling and distribution 
expenses” in the consolidated statement of comprehensive income in the period in which revenue from 
the related property sales is recognised. Capitalised costs of approximately RMB6,937,000 was recognised 
in profi t or loss during the year ended 31 March 2026 (2025: RMB12,233,000). There was no impairment in 
relation to the costs capitalised during the years ended 31 March 2026 and 2025.
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6. REVENUE, OTHER INCOME AND OTHER GAINS AND LOSSES (Continued)

 The following table provides information about contract liabilities from contracts with customers.

Group
2026 2025

RMB’000 RMB’000

Contract liabilities 82,185 217,347

 Contract liabilities mainly relate to the deposits received from customers for sales of properties.

 Contract liabilities of approximately RMB137,012,000 as of 31 March 2025 (31 March 2024: RMB299,397,000) 
were recognised as revenue during the year from acceptance of properties by customers and the contract 
liabilities as at 31 March 2026 and 2025 were arising from the advance considerations received from 
customers.

 As at 31 March 2026, contract liabilities or the aggregated amount of the deposits received from the 
remaining performance obligations under the Group’s existing contracts was approximately RMB82,185,000 
(2025: RMB217,347,000). This amount represents revenue expected to be recognised in the future from 
acceptance of properties by customers. The Group will recognise the expected revenue in future, which is 
expected to occur in the next 1 to 12 months.

7. FINANCE COSTS

Group
2026 2025

RMB’000 RMB’000

Interest charges on fi nancial liabilities stated at amortised cost:
Bank and other loans 4,174 4,305
Less: amount capitalised in properties held under development – (2,002)

4,174 2,303

 The weighted average capitalisation rate of borrowings was 5.07% per annum for the year ended 31 March 
2025.
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8. (LOSS)/PROFIT BEFORE INCOME TAX

 (Loss)/profi t before income tax is arrived at after charging/(crediting):

Group
2026 2025

RMB’000 RMB’000

Audit fees (a) - Auditors of the Company 701 713
Depreciation of property, plant and equipment (note 12) 4,695 5,103
Cost of properties held for sale recognised as expense including following 

expenses:
- Cost of properties held for sale sold 149,031 236,784
- Written down of properties held for sale 204,319 15,123
- Written down of properties held under development 34,736 –
Short-term lease expenses 266 236
Outgoings in respect of investment properties that generated rental 

income during the year 312 317
Provision for impairment losses under expected credit loss model 9,399 4,184
Employee costs, including directors’ remuneration
- Wages and salaries 7,103 8,022
- Retirement benefi t scheme contributions – defi ned contribution plans 1,669 1,522
Less: amount capitalised in properties held under development – (1,631)

8,772 7,913

 (a) No non-audit fee paid or payable to auditors of the Company for the fi nancial year ended 31 March 2026 and 2025.

9. INCOME TAX (CREDIT)/EXPENSE

Group
Notes 2026 2025

RMB’000 RMB’000

Current tax – PRC
- Enterprise income tax (“EIT”) (a) 5,355 6,607
- LAT (b) 714 2,358
Over-provision in respect of prior years – PRC
- LAT (21,984) –

(15,915) 8,965
Deferred income tax (note 17) (3,232) 2,973
Total income tax (credit)/expense (19,147) 11,938

 Notes:

 (a) EIT has been provided on the estimated assessable profi ts of subsidiaries operating in the PRC at 25% (2025: 25%).

  Under the law of the PRC on EIT, corporate withholding income tax is levied on the foreign investor for the dividends 
distributed out of the profi ts generated by the foreign investment enterprises. The Group’s applicable withholding 
income tax rate is 5% (2025: 5%).

 (b) LAT is levied at progressive rates ranging from 30% to 60% on the appreciation of land value, being the proceeds 
from sales of properties less deductible expenditures including cost of land use rights, borrowing costs, and all 
property development expenditures. The tax is incurred upon transfer of property ownership. There are certain 
exemptions available for the sale of ordinary residential properties if the appreciation values do not exceed 20% of 
the total deductible items (as defi ned in the relevant PRC tax laws). Sales of commercial properties are not eligible for 
such an exemption.
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9. INCOME TAX (CREDIT)/EXPENSE (Continued)

 Reconciliation between income tax (credit)/expense and accounting (loss)/profi t at the applicable tax rate is as 
follows:

Group
2026 2025

RMB’000 RMB’000

(Loss)/profi t before income tax (281,176) 28,795

Tax on (loss)/profi t before taxation, calculated at the rates applicable to 
(loss)/profi t in the jurisdiction concerned (70,294) 7,198

Tax eff ect of non-taxable income (746) (505)
Tax eff ect of non-deductible expenses 73,342 3,477
Provision for LAT for the year 714 2,358
Tax eff ect on EIT of LAT payable (179) (590)
Over-provision in respect of prior years – PRC (21,984) –
Total income tax (credit)/expense (19,147) 11,938

10. DIVIDENDS

 The Board has resolved not to declare fi nal dividend to the Shareholders for the years ended 31 March 2026 
and 2025.

11. (LOSS)/EARNINGS PER SHARE

 The calculation of basic (loss)/earnings per share attributable to owners of the Company is based on the 
following data:

2026 2025
RMB’000 RMB’000

(Loss)/earnings
(Loss)/earnings for the purpose of calculating basic (loss)/earnings per share 

((loss)/profi t for the year attributable to owners of the Company) (255,183) 18,664

Number of shares
Number of ordinary shares in issue during the year for the purpose of 

calculating basic (loss)/earnings per share 512,311,024 512,311,024

 The diluted (loss)/earnings per share is the same as the basic (loss)/earnings per share, as the Group has no 
dilutive potential shares during the current and prior years.
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12. PROPERTY, PLANT AND EQUIPMENT

 Group

Computers 
and other 

equipment
Motor 

vehicles

Leasehold 
interests 

in land/
right-of-use 

assets Buildings
Leasehold 

improvement Total
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

As at 1 April 2024
Cost 4,946 2,929 8,176 39,085 20,286 75,422
Accumulated depreciation (4,270) (2,836) (4,834) (7,676) (8,024) (27,640)
Carrying amount 676 93 3,342 31,409 12,262 47,782

Year ended 31 March 2025
Opening carrying amount 676 93 3,342 31,409 12,262 47,782
Additions 57 – – – 1,059 1,116
Depreciation (284) (75) (247) (2,293) (2,204) (5,103)
Exchange diff erence – – 62 23 2 87
Closing carrying amount 449 18 3,157 29,139 11,119 43,882

As at 31 March 2025 and 
1 April 2025

Cost 5,003 2,923 8,238 39,108 21,347 76,619
Accumulated depreciation (4,554) (2,905) (5,081) (9,969) (10,228) (32,737)
Carrying amount 449 18 3,157 29,139 11,119 43,882

Year ended 31 March 2026
Opening carrying amount 449 18 3,157 29,139 11,119 43,882
Additions 57 – – – 263 320
Disposals – – (1,082) (955) (119) (2,156)
Depreciation (212) (18) (215) (2,269) (1,981) (4,695)
Exchange diff erence – – (230) (120) (37) (387)
Closing carrying amount 294 – 1,630 25,795 9,245 36,964

As at 31 March 2026
Cost 5,060 2,923 5,863 37,128 20,599 71,573
Accumulated depreciation (4,766) (2,923) (4,233) (11,333) (11,354) (34,609)
Carrying amount 294 – 1,630 25,795 9,245 36,964
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12. PROPERTY, PLANT AND EQUIPMENT (Continued)

 Buildings held by the Group are located in the PRC and Hong Kong. As at 31 March 2026, the Group’s certain 
buildings of approximately RMB Nil (2025: RMB5,537,000) and RMB Nil (2025: RMB6,109,000) were pledged for 
bank loan and other loan (note 25) of the Group respectively.

 Depreciation charges have been included in:

2026 2025
RMB’000 RMB’000

Depreciation for the year 4,695 5,103

 The depreciation of right-of-use assets charged to profi t or loss for the year ended 31 March 2026 was 
approximately RMB215,000 (2025: RMB247,000).

13. INVESTMENT PROPERTIES

Group
2026 2025

RMB’000 RMB’000

Carrying amount at beginning of the year 69,630 70,450
Transfer from properties held for sale – 949
Fair value gain on the day transfer from properties held for sale – 204
Disposals (15,421) –
Net fair value loss charged to profi t or loss (25,947) (1,973)
Exchange diff erence 23 –
Carrying amount at end of the year 28,285 69,630

 The investment properties included leasehold interests in land located in the PRC with lease terms expiring 
from 2032 to 2055 (2025: 2032 to 2055). As at 31 March 2026, the building ownership certifi cates of certain 
investment properties of the Group with carrying amount of approximately RMB140,000 (2025: RMB150,000) 
have not yet been obtained. In the opinion of the independent PRC legal advisors of the Group, the Group is 
entitled to obtain the building ownership certifi cates without legal impediment and is entitled to lawfully and 
validly use the investment properties during the year.

 Certain investment properties are leased to non-related parties under leases (note 30).

 During the year ended 31 March 2025, properties held for sale with carrying amount of approximately 
RMB949,000 (note 19) were transferred to investment properties as these properties were under lease 
arrangements with third parties during the year ended 31 March 2025 to earn rental income. The fair value of 
these properties upon transfer to investment properties was approximately RMB1,153,000.
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13. INVESTMENT PROPERTIES (Continued)

 The fair values of the investment properties as at 31 March 2026 and 2025 were revalued by Jones Lang 
LaSalle Corporate Appraisal and Advisory Limited, a fi rm of independent qualifi ed professional surveyors 
who have the recent experience in the location and category of property being valued, which were based on 
direct comparison approach, by making reference to recent contracted transaction prices of these properties; 
and the income approach by taking into account the net rental income derived from its existing leases and/
or achievable in the existing market with due allowance for the reversionary income potential of the leases, 
which have been then capitalised to determine the market value at an appropriate capitalisation rate.

 The fair value of investment properties is a level 3 recurring fair value measurement.

 A reconciliation of the opening and closing fair value balance is provided below.

2026 2025
RMB’000 RMB’000

Opening balance (level 3 recurring fair value) 69,630 70,450
Transfer from properties held for sale – 949
Fair value gain on the day transfer from properties held for sale – 204
Disposals (15,421) –
Change in revaluation of investment properties included in other income and 

other gains and losses (25,947) (1,973)
Exchange diff erence 23 –
Closing balance (level 3 recurring fair value) 28,285 69,630

 The following table shows the signifi cant unobservable inputs used in the valuation model:

Properties
Fair value
hierarchy

Valuation
technique

Signifi cant
unobservable

inputs

Range of
unobservable

inputs

Relationship of
unobservable input

to fair value

Shop units in 
the PRC

3 Income 
approach

Term yield 

Reversionary 
yield

5.0% - 5.5% 
(2025: 4.5% - 5.5%) 

5.5% - 6.0% 
(2025: 5.5% - 6.0%)

The higher the term yield, the lower 
the fair value. 

The higher the reversionary yield, 
the lower the fair value.

Shop units in 
the PRC

3 Direct 
comparison 

approach

Contracted 
transaction 

price

RMB13,905,000 The higher the contracted 
transaction price, the higher 

the fair value.

 There were no changes to the valuation techniques during the year, except for certain shop units which were 
determined by contracted transaction prices of these properties after the reporting date.

 The fair value measurement is based on the above properties’ highest and best use, which does not diff er 
from their actual use.
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14. INVESTMENTS IN SUBSIDIARIES

Company
2026 2025

RMB’000 RMB’000

Unlisted investments, at cost 278,608 278,608

 Particulars of subsidiaries, each of which is a limited liability company, were as follows:

Name

Place of 
incorporation/ 
establishment

Principal activities and place 
of business

Eff ective 
percentage of 

equity interest held 
by the Company
2026 2025

Directly held:
Modernland Developments Limited British Virgin 

Islands (“BVI”)
Investment holding, Hong Kong 100% 100%

Far East Construction Limited Hong Kong Investment holding, Hong Kong 100% 100%

Loerie Investments Limited BVI Investment holding, Hong Kong 100% 100%

Ho Hong (HK) Management 
Company Limited

Hong Kong Investment holding, Hong Kong 100% 100%

Winner Champ Investment Limited Hong Kong Investment holding, Hong Kong 100% 100%

Indirectly held:
Pan Hong Investment Limited Hong Kong Investment holding, Hong Kong 100% 100%

Wiseidea Investments Limited BVI Investment holding, Hong Kong 100% 100%

All Grace Corporation Limited Hong Kong Investment holding, Hong Kong 100% 100%

Huzhou Liyang Housing and 
Landing Development Co., Ltd. 
(note (b))

PRC Property development, PRC 100% 100%

Huzhou Luzhou Housing and 
Landing Development Co., Ltd.

PRC Property development, PRC 100% 100%

Huzhou Delong Real Estate Co., 
Limited (“Huzhou Delong”) (note (c))

PRC Property development, PRC 86.75% 86.75%

Huzhou Hongjin Market 
Construction & Development Co., 
Limited

PRC Property development and 
investment, PRC

100% 100%

Modern China Holdings Limited Hong Kong Investment holding, Hong Kong 100% 100%

Huzhou Pan Hong Runyuan Housing 
and Land Development Company 
Limited

PRC Property development, PRC 100% 100%
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14. INVESTMENTS IN SUBSIDIARIES (Continued)

 Particulars of subsidiaries, each of which is a limited liability company, were as follows: (Continued)

Name

Place of 
incorporation/ 
establishment

Principal activities and place 
of business

Eff ective 
percentage of 

equity interest held 
by the Company
2026 2025

Indirectly held (Continued):
Huzhou Runho Import and Export 

Trading Limited
PRC Investment management, 

general trading and 
consultancy services, PRC

100% 100%

Huzhou Pan Hong Runhe Property 
Development Limited

PRC Property development, PRC 100% 100%

Hangzhou Runtai Business Services 
Company Limited

PRC Property consultation services, 
PRC

100% 100%

Huzhou Pogang Hotel Company 
Limited

PRC Operating and managing hotel, 
PRC

100% 100%

Shanwei Pan Hong Runhe Property 
Development Limited

PRC Property development, PRC 100% 100%

 The fi nancial statements of the above subsidiaries were audited by BDO Limited, Hong Kong, for statutory 
purpose and/or for the purpose of the Group consolidation of the Company.

 Notes:

 (a) The above table lists the subsidiaries of the Company which, in the opinion of the directors, principally aff ected 
the results for the year or formed a substantial portion of the net assets of the Group. To give details of other 
subsidiaries would, in the opinion of the directors, result in particulars of excessive length.

 (b) The company was dissolved by the Group on 23 April 2026.

 (c) Set out below are the summarised fi nancial information for Huzhou Delong, a subsidiary that has non-controlling 
interests which is material to the Group, before any elimination.

  Huzhou Delong

  Summarised statement of fi nancial position

2026 2025
RMB’000 RMB’000

Current
Assets 222,598 298,680
Liabilities (92,655) (108,369)
Total net current assets 129,943 190,311

Non-current
Liabilities (2,800) (11,500)
Net assets 127,143 178,811

Accumulated non-controlling interests 16,846 23,692
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14. INVESTMENTS IN SUBSIDIARIES (Continued)

 (c) Set out below are the summarised fi nancial information for Huzhou Delong, a subsidiary that has non-controlling 
interests which is material to the Group, before any elimination. (Continued)

  Huzhou Delong (Continued)

  Summarised statement of comprehensive income

2026 2025
RMB’000 RMB’000

Revenue 27,225 51,284
Expenses (78,893) (64,922)
Loss for the year (51,668) (13,638)
Total comprehensive income (51,668) (13,638)
Total comprehensive income attributable to non-controlling interests (6,846) (1,807)

  Summarised statement of cash fl ows

2026 2025
RMB’000 RMB’000

Cash fl ows from operating activities
Cash generated from operations 20,092 44,976
Interest received 133 77
Income tax paid (466) (16,112)
Net cash generated from operating activities 19,759 28,941

Cash fl ows from investing activity
Purchases of property, plant and equipment (4) –
Net cash used in investing activity (4) –

Cash fl ows from fi nancing activities
Proceed from new borrowings – 11,500
Repayment of borrowings (8,700) (35,000)
Advance to fellow subsidiaries (13,623) –
Interest paid (297) (336)
Net cash used in fi nancing activities (22,620) (23,836)

Net (decrease)/increase in cash and cash equivalents (2,865) 5,105
Cash and cash equivalents at beginning of the year 7,953 2,848
Cash and cash equivalent at the end of the year 5,088 7,953
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15. INTEREST IN AN ASSOCIATE

 In June 2019, the Group established Huzhou Yunlan Tourism Development Co., Ltd. (“Huzhou Yunlan”) with Huzhou 
Xinshuo Eco-agriculture Development Co., Ltd. (“Huzhou Xinshuo”) and Hangzhou Lvlan Cultural Tourism Development LLP 
(“Hangzhou Lvlan”).

 The shareholdings held by the Group, Huzhou Xinshuo and Hangzhou Lvlan were 40%, 30% and 30% respectively.

 During the year ended 31 March 2025, Huzhou Yunlan was liquidated and distribution of RMB1,856,000, RMB1,392,000 
and RMB1,392,000 in form of cash were made by Huzhou Yunlan to the Group, Huzhou Xinshuo and Hangzhou Lvlan 
respectively.

 The following table illustrates the aggregate fi nancial information of the Group’s associate which are not material:

2026 2025
RMB’000 RMB’000

Share of the associate’s loss and comprehensive income for the year ended 31 March – (15)

 In November 2024, the Group, Huzhou Xinshuo and Hangzhou Lvlan approved to dissolve Huzhou Yunlan. Gain on disposal 
of approximately RMB77,000 of the Group was recognised in “Other income and other gains and losses” in the consolidated 
statement of comprehensive income for the year ended 31 March 2025.

16. FINANCIAL ASSET AT FAIR VALUE THROUGH OTHER COMPREHENSIVE INCOME

Group Company
2026 2025 2026 2025

RMB’000 RMB’000 RMB’000 RMB’000

Equity instrument measured at FVOCI
Unlisted equity investment 20,290 21,570 12,223 12,994

 As at 31 March 2026, balance of approximately RMB20,290,000 and RMB12,223,000 (2025: RMB21,570,000 
and RMB12,994,000) represented carrying amount of 16.6% and 10% (2025: 16.6% and 10%) equity interest 
(“Investment”) in Zhejiang Gene Stem Cell Biotech Company Limited (“Zhejiang GSCB”) acquired by the Group 
and the Company respectively.

 This Investment does not have a quoted market price in an active market and was irrevocably designated at 
FVOCI as the Group considered the Investment to be strategic nature.

 Fair value for the equity investment has been measured as described in note 32(vii).
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17. DEFERRED TAX ASSETS/(LIABILITIES)

 Deferred taxation is calculated in full on temporary diff erences under the balance sheet liability method using 
principal taxation rates of 25% for the year (2025: 25%). The movement on the deferred tax assets/(liabilities) 
is as follows:

Group

Deferred tax 
assets in respect 

of provision for 
LAT

Deferred tax 
liabilities in respect 
of fair value change 

of investment 
properties Total

RMB’000 RMB’000 RMB’000

As at 1 April 2024 3,613 (4,381) (768)
Deferred tax (charged)/credited to profi t or loss 

(note 9) (3,414) 441 (2,973)
Exchange diff erence – 15 15
As at 31 March 2025 and 1 April 2025 199 (3,925) (3,726)
Deferred tax (charged)/credited to profi t or loss 

(note 9) (199) 3,431 3,232
Exchange diff erence – (65) (65)
As at 31 March 2026 – (559) (559)

 Deferred tax assets are recognised for tax loss carried forward to the extent that realisation of the related tax 
benefi t through the future taxable profi ts is probable. The Group has no material unrecognised tax losses to 
carry forward against future taxable income as at 31 March 2026 and 2025.

 Withholding rate of 5% or 10% is imposed on dividends distributed to foreign investors. As at 31 March 
2026, deferred tax liabilities amounted to approximately RMB26,347,000 (2025: RMB27,844,000) in respect 
of aggregate amount of temporary diff erence of approximately RMB526,944,000 (2025: RMB556,877,000) 
associated with undistributed earnings of subsidiaries have not been recognised. No deferred tax liabilities 
have been recognised in respect of these diff erences because the Group is in a position to control the 
dividend policies of these subsidiaries and it is probably that such diff erences will not be released in the 
foreseeable future.
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18. PROPERTIES HELD UNDER DEVELOPMENT

Group
2026 2025

RMB’000 RMB’000

Properties held under development 731,377 753,495

 As at 31 March 2026, properties held under development amounting to approximately RMB731,377,000 
(2025: RMB753,495,000) were not scheduled to be sold within twelve months.

 During the year ended 31 March 2026, a written down of RMB34,736,000 (2025: RMB Nil) on properties held 
under development is recognised.

 Properties held under development included leasehold interests in land located in the PRC with lease terms 
expiring from 2057 to 2091 (2025: 2057 to 2091). 

 Right-of-use assets related to interests in leasehold land where the interest in the land is held for 
development of inventories and are included in the same line item as properties held under development.

19. PROPERTIES HELD FOR SALE

Group
2026 2025

RMB’000 RMB’000

Completed properties held for sale 582,467 940,343

 Properties held for sale included leasehold interests in land located in the PRC with lease terms expiring from 
2043 to 2090 (2025: 2043 to 2090). 

 During the year ended 31 March 2026, a written down of RMB204,319,000 (2025: RMB15,123,000) on certain 
properties held for sale is recognised, on the basis that the net realisable value is lower than cost.

 During the year ended 31 March 2025, properties held for sale with carrying value of RMB949,000 were 
transferred to investment properties as these properties were under lease arrangements with third parties 
during the year ended 31 March 2025 to earn rental income (note 13).

 Included in the properties held for sale as at 31 March 2026, there are certain properties of approximately 
RMB157,728,000 (2025: RMB255,268,000) which have been designated as self-held by the Group until May 
2028 as required by the local authority and set out in the Land Grant Contract. It is the Group’s intention to 
hold them for sales in the ordinary course of business.

 As at 31 March 2026, bank loans of the Group were secured by the Group’s properties held for sale located in 
Huzhou City of approximately RMB187,901,000 (2025: RMB277,056,000) (note 25).

 As at 31 March 2026, other loans of the Group were secured by the Group’s properties held for sale located in 
Huzhou City of approximately RMB Nil (2025: RMB6,443,000) (note 25).
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20. PREPAYMENTS AND OTHER RECEIVABLES

Group Company
Note 2026 2025 2026 2025

RMB’000 RMB’000 RMB’000 RMB’000

Prepayments 1,122 3,402 231 237
Other receivables (a) 41,831 70,551 – –

42,953 73,953 231 237

 Note:

 (a) As at 31 March 2026, net carrying amount of other receivable of the Group due from an independent third party of 
RMB Nil (2025: RMB9,874,000) was unsecured, interest-bearing at interest rate of 8% (2025: 8%) and repayable within 
one year.

  The remaining balances mainly included deposited funds for property maintenance and value-added tax recoverable, 
which were unsecured, non-interest bearing and repayable on demand.

  The Group recognises loss allowance for other receivables for the years ended 31 March 2026 and 2025 respectively 
based on the accounting policies stated in note 3.9. Further details of the Group’s credit policy and credit risk arising 
from other receivables are set out in note 32(iii).

21. AMOUNTS DUE FROM/(TO) SUBSIDIARIES AND RELATED PARTIES

Group Company
2026 2025 2026 2025

RMB’000 RMB’000 RMB’000 RMB’000

Amounts due from subsidiaries – – 365,746 365,746

Amounts due to:
- subsidiaries – – (344,784) (342,351)
- a related company (8,956) (9,488) – –
- related persons (86,080) (77,900) – –

(95,036) (87,388) (344,784) (342,351)

 Amounts due from/(to) subsidiaries and related parties were unsecured, non-interest bearing and repayable 
on demand and to be settled in cash.

 As at 31 March 2026 and 2025, amount due to a related company comprised balance due to Pan Hong 
Company Limited, in which Mr. Wong Lam Ping, the controlling shareholder of the Company, is the benefi cial 
owner.

 As at 31 March 2026, amounts due to related persons comprised balance due to Mr. Wong Ching, 
an immediate family member of Mr. Wong Lam Ping, the controlling shareholder of the Company of 
approximately RMB85,900,000 (2025: RMB77,900,000) and Mr. Wong Lam Ping, the controlling shareholder of 
the Company of approximately RMB180,000 (2025: Nil)
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22. FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT OR LOSS

Group
2026 2025

RMB’000 RMB’000

Current
Listed equity securities held for trading – 52

Financial assets at FVTPL are as follows:
- the PRC – 52

 Note:

 The fair value of the Group’s investment in listed securities has been determined by reference to their quoted bid prices at 
the end of reporting period.

 For more detailed information in relation to the fair value measurement of the items above, please refer to note 32(vii).

23. CASH AND BANK BALANCES

Group Company
2026 2025 2026 2025

RMB’000 RMB’000 RMB’000 RMB’000

Cash and bank deposits 13,617 29,469 154 154

Cash and cash equivalents for the purpose of 
the consolidated statement of cash fl ows 13,617 29,469 154 154

 As at 31 March 2026, approximately RMB12,744,000 (2025: RMB28,215,000) was deposited with banks in the 
PRC. These balances were mainly denominated in RMB (2025: RMB). RMB is not freely convertible into foreign 
currencies. Under the PRC Foreign Exchange Control Regulations and Administration of Settlement, Sales and 
Payment of Foreign Exchange regulations, the Group is permitted to exchange RMB for foreign currencies 
through banks in the PRC that are authorised to conduct foreign exchange businesses.

 Further, due to the arbitration proceeding has been commenced by Tongji Architectural Design (Group) 
Co., Ltd. against the Group with respect to a property design service agreement as disclosed in Note 31 to 
the fi nancial statements, balance of its subsidiary amounted to approximately RMB54,000 has been frozen 
temporarily in relation to the arbitration proceeding after the reporting date.

24. ACCRUALS AND OTHER PAYABLES

Group Company
2026 2025 2026 2025

RMB’000 RMB’000 RMB’000 RMB’000

Accruals and other payables 373,630 375,386 274 151

 Accrued construction costs and other project-related expenses were included in accruals and other payables, 
which amounted to approximately RMB250,066,000 as at 31 March 2026 (2025: RMB265,414,000). The 
amount was accrued based on the terms of the relevant agreements and project progress as at the end of the 
reporting period.
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24. ACCRUALS AND OTHER PAYABLES (Continued)

 Except for the mentioned above, the remaining balances of accruals and other payables of the Group were 
unsecured, interest-free and repayable on demand as at the end of the reporting period.

 Subsequent to the year end, the subsidiaries of the Company have entered into arrangements with a major 
contractor to defer construction contracts’ payment terms.

25. BANK AND OTHER LOANS

Group
2026 2025

Note RMB’000 RMB’000

Bank loans – secured 44,500 60,125
Other loan – secured – 10,000
Other loans – unsecured 61,555 48,100
Total borrowings (a) 106,055 118,225

 The analysis of the carrying amount of the bank and other loans is as follows:

Group
2026 2025

Note RMB’000 RMB’000

Current
Portion of other loan due for repayment within one year 35,000 –
Portion of bank loans due for repayment within one year or that 

become immediately repayable due to event of default (b) 44,500 59,500
Portion of bank loans due for repayment within one year which 

contain repayment on demand clause – 625

Non-current
Portion of other loans due for repayment after one year 26,555 58,100

106,055 118,225

 The Group’s bank and other loans are repayable as follows:

Group
2026 2025

RMB’000 RMB’000

Within one year or on demand 79,500 60,125
After one year 26,555 58,100

106,055 118,225
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25. BANK AND OTHER LOANS (Continued)

 Notes:

 (a) As at 31 March 2026, the eff ective interest rates of the Group’s secured bank and other loans were approximately 
2.6% - 4.5% (2025: 2.9% - 6.4%) and 3.1% - 3.7% (2025: 3.1% - 4.0%) per annum respectively.

 (b) As at 31 March 2026, the Group was not able repay loan principal relating to a bank loan with an aggregate 
outstanding amount of approximately RMB24,500,000 that become immediately repayable due to this event of 
default, and it may result in cross-defaults of other bank loans with aggregate outstanding amount of RMB20,000,000. 

  As at 31 March 2026, the negotiation with the bank on the repayment plan for the outstanding loan principal of 
RMB24,500,000 are ongoing. While for the abovementioned other bank loans of aggregate outstanding amount of 
RMB20,000,000, the Group has successfully renewed the banking facilities with new loan principal aggregating to 
RMB19,000,000 subsequent to fi nancial year end. The bank did not assert any crystallisation of their rights arising 
from a cross-default, and should the bank do so, any such assertion and enforcement of their rights will be subject to 
the PRC Court’s judgement.

 The carrying amounts of the Group’s bank and other loans are denominated in the following currencies:

Group
2026 2025

RMB’000 RMB’000

RMB 106,055 117,600
HK$ – 625

 As at 31 March 2025, the outstanding balances of bank loans in HK$ were approximately HK$670,000.

 As at 31 March 2025, bank loans of the Group were:

 (i) secured by the Group’s property, plant and equipment of approximately RMB5,537,000 (note 12); 

 (ii) guaranteed by the Company and the controlling shareholder of the Group, Mr. Wong Lam Ping; and

 (iii) secured by the Group’s properties held for sale located in Huzhou City of approximately 
RMB277,056,000 (note 19).

 As at 31 March 2026, bank loans of the Group were secured by the Group’s properties held for sale located in 
Huzhou City of approximately RMB187,901,000 (note 19).

 As at 31 March 2025, the other loans of the Group were: 

 (i) secured by the Group’s property, plant and equipment of approximately RMB6,109,000 (note 12);

 (ii) guaranteed by an independent third party; and

 (iii) secured by the Group’s properties held for sale located in Huzhou City of approximately RMB6,443,000 
(note 19).

 As at 31 March 2026, the other loans of the Group were not secured. 
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26. SHARE CAPITAL AND TREASURY SHARES

 Share capital

 Movement of share capital of the Company is summarised below:

Number of 
shares RMB’000

Authorised:
Ordinary shares
As at 1 April 2024, 31 March 2025, 1 April 2025 and 31 March 2026 5,100,000,000 517,374

Issued and fully paid:
Ordinary shares
As at 1 April 2024, 31 March 2025, 1 April 2025 and 31 March 2026 518,855,024 52,241

 Ordinary shares

 Fully paid ordinary shares carry one vote per share. The holders of ordinary shares are entitled to receive 
dividends as and when declared by the Company.

 Treasury shares

 Pursuant to the resolutions approved by the shareholders at the extraordinary general meeting held on 22 
July 2009, for the proposal of (i) amendments to the Bye-laws of the Company; and (ii) adoption of Share 
Purchase Mandate, the details of which were set out in the Company’s circular dated 29 June 2009, to 
rationalise the Company the fl exibility to undertake share purchase at any time, subject to market conditions, 
during the validity period of the Share Purchase Mandate. The directors believed that the Share Purchase 
Mandate provided the Company with a mechanism to facilitate the return of any surplus cash in excess of the 
Group’s working capital requirements in an expedient and cost-effi  cient manner.

 Details of treasury shares of the Company are summarised as below:

Number of 
shares RMB’000

As at 1 April 2024, 31 March 2025, 1 April 2025 and 31 March 2026 6,544,000 12,817

27. RESERVES

 (a) Group

Notes 2026 2025
RMB’000 RMB’000

Treasury shares (note 26) (i) (12,817) (12,817)
Merger reserve (ii) (2,243) (2,243)
Statutory reserve (iii) 98,373 98,373
Capital reserve (iv) 3,838 3,838
Other reserve (v) 85,452 85,452
Exchange reserve (vi) (11,021) (11,269)
Retained earnings 580,532 835,715
FVOCI reserve (vii) (11,058) (9,778)

731,056 987,271
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27. RESERVES (Continued)

 (a) Group (Continued)

  The amounts of the Group’s reserves and the movements therein for the year ended 31 March 2026 
and 2025 are presented in the consolidated statement of changes in equity of the fi nancial statements.

  Notes:

  (i) The treasury shares reserve is used to record the shares being repurchased by the Company but not yet 
cancelled at the end of reporting period. The amounts will be reversed upon the repurchased shares being 
cancelled (note 26).

  (ii) The merger reserve of the Group arose as a result of the reorganisation exercise completed on 9 September 
2006 and represented the diff erence between the nominal value of the Company’s shares issued under the 
reorganisation exercise and the nominal value of the aggregate share capital and share premium of the 
subsidiaries then acquired.

  (iii) According to the relevant PRC laws, the subsidiaries are required to transfer at least 10% of its net profi t 
after tax, as determined under the PRC accounting regulation, to a statutory reserve until the reserve balance 
reaches 50% of the subsidiaries’ registered capital. The transfer to this reserve must be made before the 
distribution of dividend to the subsidiaries’ equity owners. The statutory reserve is non-distributable other 
than upon the liquidation of the subsidiaries.

  (iv) The capital reserve arose from the capitalisation of statutory reserve of the PRC subsidiaries.

  (v) Other reserve arose from transactions undertaken in restructuring exercise.

  (vi) The exchange reserves comprise all foreign exchange diff erences arising from the translation of the fi nancial 
statements of the relevant companies in the Group whose functional currency are diff erent from that of the 
Group’s presentation currency which is RMB and are non-distributable.

  (vii) Balance represents fair value reserve comprises the cumulative net change in the fair value of equity 
investment designated at FVOCI under IFRS 9 that are held at the end of the reporting period.

 (b) Company

Notes 2026 2025
RMB’000 RMB’000

Treasury shares (note 26) (a)(i) (12,817) (12,817)
Merger reserve 59,579 59,579
Retained earnings 218,478 221,040
FVOCI reserve (a)(vii) (5,577) (4,806)

259,663 262,996

  The merger reserve of the Company arose as a result of the reorganisation exercise completed on 9 
September 2006 and represents the excess of the nominal value of the Company’s shares issued in 
exchange therefore over the then consolidated net assets value of the subsidiaries then acquired.
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28. CAPITAL MANAGEMENT

 The Group’s objectives when managing capital are:

 (i) To safeguard the Group’s ability to continue as a going concern, so that it continues to provide returns 
and benefi ts for stakeholders;

 (ii) To support the Group’s stability and growth; and

 (iii) To provide capital for the purpose of strengthening the Group’s risk management capability.

 The Group actively and regularly reviews and manages its capital structure to ensure optimal capital structure 
and shareholder returns, taking into consideration the future capital requirements of the Group and capital 
effi  ciency, prevailing and projected profi tability, projected operating cash fl ows, projected capital expenditures 
and projected strategic investment opportunities. The Group currently does not adopt any formal dividend 
policy.

 Management regards total equity as capital. The amount of capital as at 31 March 2026 amounted to 
approximately RMB800,143,000 (2025: RMB1,063,204,000) which the management considers as optimal 
having consider the projected capital expenditures and the projected strategic investment opportunities.

 Certain banking facilities granted to a subsidiary require the subsidiary to adhere to certain capital 
requirements. Except as disclosed in note 27(a)(iii) on statutory reserves, the Group is not subject to any 
other externally imposed capital requirements for the years ended 31 March 2026 and 2025. The Group has 
complied with all externally imposed capital requirements as described above for the years ended 31 March 
2026 and 2025.

 The Group’s overall strategy remains unchanged from 2025.

29. COMMITMENTS

 The Group did not have any commitments as at 31 March 2026 and 2025.

30. LEASES

 (a) The Group as lessor had future aggregate minimum lease receipts under non-cancellable leases in 
respect of its properties as follows:

Group
2026 2025

RMB’000 RMB’000

Not later than one year 1,013 2,172
Later than one year and not later than fi ve years 835 3,905

1,848 6,077

  The Group leases out certain investment properties which run for initial periods of one to three years 
(2025: one to seven years), without an option to renew the lease terms at the expiry date. None of the 
leases includes contingent rentals.

  The Company does not have any lease receipts under non-cancellable leases.
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30. LEASES (Continued)

 (b) The Group leases a number of properties under lease arrangements that run for initial periods of 
one year without an option to renew the lease terms at the expiry date. None of the leases include 
contingent rentals.

  The Company does not have any lease payments under non-cancellable leases.

31. CONTINGENCIES

 Mortgage loan guarantees

 As at 31 March 2026 and 2025, the Group has arranged mortgage loan facility for certain purchasers 
of property units and provided guarantees to secure obligations of repayments. As at 31 March 2026, the 
outstanding guarantees amounted to RMB8,606,000 (2025: RMB31,989,000). Such guarantees terminate 
upon earlier of (i) issuance of the real estate ownership certifi cate which will generally be available within 
one or two years after the purchasers take possession of the relevant properties; and (ii) the satisfaction 
of mortgaged loans by the purchasers of properties. No provision for the Group’s obligation under the 
guarantees has been made as the directors considered that it was not probable that the repayments of the 
loans would be default.

 In addition to the transactions and balances disclosed elsewhere in these fi nancial statements, the Group 
does not consider that it is probable that a claim will be made against the Group under the fi nancial 
guarantee contracts at the end of reporting period.

 Accordingly, the Group does not expect any net cash outfl ows resulting from the fi nancial guarantee 
contracts.

 As at 31 March 2025, the Company has issued corporate guarantee amounting to RMB625,000 to the bank for 
banking facilities of a subsidiary.

 Arbitration proceeding

 With respect to the arbitration proceeding between Tongji Architectural Design (Group) Co., Ltd. against the 
Group, the Group has based on the legal advice and provided a penalty expense of RMB1,400,000 in accruals 
and other payables for the fi nancial year ended 31 March 2026. The fi rst hearing is scheduled on 18 July 2026 
at the Shanghai Arbitration Committee.

 Delay in commencement of construction of Shanwei project

 The Shanwei project was required to commence construction by 14 August 2025, any delay is subject to a 
penalty of 0.005% of the land consideration (RMB717,000,000) per day payable to the Shanwei Bureau of 
Natural Resources (“SBNR”). However, based on the latest relevant policies published by the SBNR in January 
2025, any delay attributable to government approval processes relating to the construction commencement 
may be exempted from such penalties.

 On 19 November 2025, the Group has submitted the application (and related supporting materials) for the 
Planning Permit, which has since progressed through various government review stages, including expert 
committee assessment, preliminary public notice, planning committee review, and pre-approval public notice. 
Consequently, the Group has successfully obtained the Planning Permit in May 2026 and is actively working 
towards the next milestone, which is to obtain the Construction Permit.

 On this basis, the Group has provided a penalty expense of RMB3,442,000 in accruals and other payables for 
the fi nancial year ended 31 March 2026, covering the period from the contracted commencement date to the 
date of submission of the Planning Permit application.

 As at the date of this report, SBNR has not asserted any such penalty against the Group.
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32. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

 The Group does not have written risk management policies and guidelines. However, the directors 
meet periodically to analyse and formulate measures to manage the Group’s exposure to market risk, 
including principally changes in interest rates and currency exchange rates. Generally, the Group employs 
a conservative strategy regarding its risk management. As the directors of the Company consider that the 
Group’s exposure to market risk is kept at a minimum level, the Group has not used any derivatives or other 
instruments for hedging purposes. The Group does not hold or issue derivative fi nancial instruments for 
trading purposes.

 As at 31 March 2026 and 2025, the fi nancial assets of the Group comprise other receivables, fi nancial assets 
at FVTPL, fi nancial asset at FVOCI and cash and bank balances. The fi nancial liabilities of the Group comprise 
accruals and other payables, amounts due to related parties and bank and other loans.

 (i) Interest rate risk

  Interest rate risk relates to the risk that the fair value or cash fl ows of a fi nancial instrument will 
fl uctuate because of changes in market interest rate. The Group’s income and operating cash fl ows 
are substantially independent of changes in market interest rates. The Group’s interest rate risk mainly 
arises from bank balances, other receivables and bank and other loans which bore interests at fi xed 
and fl oating interest rates. Bank and other loans arranged at variable rates and fi xed rates expose 
the Group to cash fl ow interest rate risk and fair value interest rate risk respectively. The interest rate 
and repayment terms of the bank and other loans outstanding at the end of the reporting period are 
disclosed in note 25.

  Interest rate sensitivity

  If the interest rates had been increased/decreased by 100 basis points at the beginning of the year 
and all other variables were held constant, the Group’s loss after tax for the year would increase/
decrease by approximately RMB245,000 (2025: profi t after tax for the year would increase/decrease 
approximately RMB451,000) respectively.

  The calculations are based on the Group’s relevant fi nancial instruments held at each reporting date. 
The 100 basis point increase or decrease represents management’s assessment of a reasonably 
possible change in interest rate over the period until the next annual reporting date. Changes in saving 
interest rates have no impact on the Group’s other components of equity. The assumed changes in 
interest rates are considered to be reasonably possible based on observation of current market 
conditions and represents management’s assessment of a reasonably possible change in interest rate 
over the next twelve month period.

  The sensitivity analysis included in the fi nancial statements for the year ended 31 March 2025 has been 
prepared on the same basis.

 (ii) Foreign currency risk

  Most of the Group’s transactions are carried out in RMB which is the functional currency of most of the 
group entities. Exposures to currency exchange rates arise from certain of the Group’s cash and bank 
balances and amounts due to related company which are denominated in HK$ and US$. The Group 
does not use derivative fi nancial instruments to hedge its foreign currency risk. The Group reviews its 
foreign currency exposures regularly and will consider hedging signifi cant foreign currency exposure 
should the need arises.



120 PAN HONG HOLDINGS GROUP LIMITED

NOTES TO
THE FINANCIAL STATEMENTS
For the year ended 31 March 2026

32. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

 (ii) Foreign currency risk (Continued)

  Foreign currency risk exposure

  The following table details the Group’s exposure at the reporting date to foreign currency risk from 
bank balances and amount due to a related company denominated in a currency other than the 
functional currency of the Company and its subsidiaries.

Group
2026 2025

RMB’000 RMB’000

Bank deposits denominated in
- HK$ 681 1,065
- US$ 7 16

Amount due to a related company denominated in
- HK$ (8,956) (9,488)

  The Company’s exposure to foreign currency risk is not material and therefore no sensitivity in respect 
of foreign currency risk is presented.

 (iii) Credit risk

  Credit risk is the risk of fi nancial loss to the Group if a customer or counterparty to a fi nancial 
instrument fails to meet its contractual obligations, and arises principally from the Group’s receivables 
from customers and financial assets. The Group’s credit risk is primarily attributable to other 
receivables and cash and bank balances. The management has a credit policy and the exposures to 
credit risks are monitored on an ongoing basis.

  In respect of other receivables, individual credit evaluations are performed on all counterparties 
requiring credit over a certain amount. These evaluations focus on the counterparties’ past history 
of making payments when due and current ability to pay, and take into account information specifi c 
to the counterparties as well as pertaining to the economic environment in which the counterparties 
operate. Normally, the Group does not obtain collateral from counterparties.

  None of the Group’s fi nancial assets are secured by collateral or other credit enhancements.

  The Group performs ongoing credit evaluation of its counterparties’ fi nancial positions.

  Expected loss rates are based on actual loss experience over the past 5 years. These rates are adjusted 
to refl ect diff erences between economic conditions during the period over which the historic data has 
been collected, current conditions and the Group’s view of economic conditions over the expected lives 
of the receivables.

  As at 31 March 2026, other receivables with gross carrying amount of approximately RMB15,871,000 
(2025: RMB16,346,000, signifi cant increase in credit risk since initial recognition) is expected to be 
credit-impaired. The Group applies lifetime ECL to measure the loss allowances and loss allowance of 
RMB15,871,000 (2025: RMB6,472,000) was accounted for as at 31 March 2026. The Group measures 
loss allowances for remaining other receivables and bank balances at an amount equal to 12-month 
ECLs. The credit risk on remaining other receivables is limited because the counterparties have 
no historical default record and the directors expect that the general economic conditions will not 
signifi cantly change for the 12 months after the reporting date. As at 31 March 2026, the gross carrying 
amount of remaining other receivables is approximately RMB41,882,000 (2025: RMB60,728,000) and 
loss allowances was RMB51,000 (2025: RMB51,000) respectively.
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32. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

 (iii) Credit risk (Continued)

  The credit risk on bank balances is limited because the counterparties are banks with high credit 
ratings. Based on the Group’s internal credit rating, no material impairment loss allowance is 
recognised for bank balances.

  The Group’s cash and bank balances are mainly balances with state-owned banks in the PRC and a 
reputable bank in Hong Kong. As at 31 March 2026, the Group had approximately 93% (2025: 92%) 
bank balances placed with two banks in the PRC.

  Movement in the loss allowance account in respect of other receivables during the year is as follows:

Stage 1 Stage 2 Stage 3 Total
RMB’000 RMB’000 RMB’000 RMB’000

Balances as at 1 April 2024 2,339 – – 2,339
Transfer from stage 1 to stage 2 (2,288) 2,288 – –
Provision for the year – 4,184 – 4,184

Balance as at 31 March 2025 and 
1 April 2025 51 6,472 – 6,523

Transfer from stage 2 to stage 3 – (6,472) 6,472 –
Provision for the year – – 9,399 9,399
Balance as at 31 March 2026 51 – 15,871 15,922

  The Group monitors and assesses at each reporting date on any indicator of signifi cant increase in 
credit risk on the other receivables. As at 31 March 2026, other receivables with gross carrying amount 
of approximately RMB15,871,000 (2025: RMB16,346,000, signifi cant increase in credit risk since initial 
recognition) is expected to be credit-impaired hence, other receivables were measured at lifetime 
expected credit loss model and subject to credit loss above.

  As at 31 March 2026 and 2025, the Group has no other receivables due from a related party, and no 
concentration of credit risk.

  The Company’s credit risk is primarily attributable to amounts due from subsidiaries.

  The credit risk on these fi nancial assets of the Company is limited because the counterparties have 
no historical default record and the directors expect that the general economic conditions will not 
signifi cantly change for the 12 months after the reporting date.

  Financial guarantee

  The principal risk to which the Group and the Company is exposed to is credit risk in connection 
with guarantee contracts which have been issued. The credit risk represents the loss that would be 
recognised upon a default by the parties to which the guarantees were given on behalf of. To mitigate 
these risks, management continually monitors the risks and has established processes including 
performing credit evaluations of the parties it is providing the guarantee on behalf of. The maximum 
exposure to credit risk in respect of these fi nancial guarantees at the balance sheet date is disclosed in 
note 31.

  There are no terms and conditions attached to the guarantee contracts that would have a material 
eff ect on the amount, timing and uncertainty of the Group’s future cash fl ows.
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32. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

 (iv) Liquidity risk

  The Group’s objective is to ensure adequate funds to meet commitments associated with its fi nancial 
liabilities. Cash fl ows are closely monitored on an ongoing basis. The Group will raise funds from the 
realisation of its assets if required.

  As at 31 March 2026 and 2025, the remaining contractual maturities of the Group’s fi nancial liabilities 
which are based on undiscounted cash fl ows and the earliest date the Group can be required to pay 
are summarised below.

  Specifi cally, for term loans which contain a repayment on demand clause which can be exercised at the 
sole discretion of the bank and other fi nancial institution, the analysis shows the cash outfl ow based on 
the earliest period in which the entity can be required to pay, that is if the lenders were to invoke their 
unconditional rights to call the loans with immediate eff ect. The maturity analysis for other borrowings 
is prepared based on the scheduled repayment dates.

  Group

Carrying 
amount

Total 
contractual 

undiscounted 
cash fl ows

On 
demand

Less than 
3 months

3 to 
less than 

12 months
Over 

1 year
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

As at 31 March 2026
- Accruals and other 

payables 373,630 373,630 373,630 – – –
- Amounts due to related 

parties 95,036 95,036 95,036 – – –
- Interest-bearing bank 

and other loans 106,055 111,005 24,500 20,698 36,678 29,129
574,721 579,671 493,166 20,698 36,678 29,129

- Financial guarantees 
issued: maximum 
amount guaranteed – 8,606 8,606 – – –
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32. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

 (iv) Liquidity risk (Continued)

Carrying 
amount

Total 
contractual 

undiscounted 
cash fl ows

On 
demand

Less than 
3 months

3 to 
less than 

12 months
Over 

1 year
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

As at 31 March 2025
- Accruals and other 

payables 375,386 375,386 375,386 – – –
- Amounts due to related 

parties 87,388 87,388 87,388 – – –
- Interest-bearing bank 

and other loans 118,225 125,377 636 11,175 52,814 60,752
580,999 588,151 463,410 11,175 52,814 60,752

- Financial guarantees 
issued: maximum 
amount guaranteed – 31,989 31,989 – – –

  The table that follows summarises the maturity analysis of term loans with a repayment on demand 
clause based on agreed scheduled repayments set out in the loan agreements. The amounts include 
interest payments computed using contractual rates. As a result, these amounts were greater than the 
amounts disclosed in the “on demand” time band in the maturity analysis above. Taking into account 
the fi nancial positions of the companies in the Group, the directors do not consider that it is probable 
that the bank will exercise its discretion to demand immediate repayment. The directors believe that 
such term loans will be repaid in accordance with the scheduled repayment dates set out in the loan 
agreements.

Maturity analysis – Bank and other loans subject to a repayment on 
demand clause based on scheduled repayments

Less than 
3 months

3 to 
less than 

12 months
Over 

1 year

Total 
undiscounted 

amount
Carrying 
amount

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

31 March 2025 636 – – 636 625

  As at 31 March 2026, there is no loan with repayment on demand clause other than the defaulted loan 
which has been disclosed and included in the on demand category.

  As at 31 March 2026 and 2025, all fi nancial liabilities held by the Company are either repayable on 
demand or due to repay within one year.

  As at 31 March 2026, the Group/Company has not recognised in its fi nancial statements the fi nancial 
guarantee on mortgage loan facility (2025: fi nancial guarantee on mortgage loan facility and corporate 
guarantees issued for the banking facilities) as disclosed in note 31. The fi nancial guarantees have been 
classifi ed within the “on demand” category, representing the earliest period in which the guarantees 
could be called upon note 32(iv).
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32. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

 (v) Fair value

  The fair values of the Group’s fi nancial assets and liabilities not measured at fair value are not 
materially diff erent from their carrying amounts because of the immediate or short term maturity of 
these fi nancial instruments. The carrying amount of the Group’s bank and other loans approximate 
the fair value as the current lending rates for similar types of lending arrangements are not materially 
diff erent from the rates obtained by the Group.

 (vi) Equity price risk

  The Group is exposed to equity price risk arising from its investment in unlisted equity securities which 
is classifi ed as at FVOCI (note 16) and its investment in listed equity securities which are classifi ed as at 
FVTPL (note 22). The management manages this exposure by maintaining a portfolio of investments 
with diff erent risk and return profi les and will consider hedging the risk exposure should the need 
arise.

  Sensitivity analysis is performed by management to assess the exposure of the Group’s fi nancial results 
to equity price risk of FVTPL and FVOCI at the end of each reporting period. If prices of the respective 
instruments held by the Group had been 5% (31 March 2025: 5%) higher/lower as at 31 March 2026, 
profi t for the year would have been approximately RMB Nil (2025: RMB3,000) higher/lower as a result 
of gains/losses on fi nancial instruments classifi ed as at FVTPL, other comprehensive income would 
have been approximately RMB1,015,000 (2025: RMB1,079,000) higher/lower as a result of gains/losses 
on fi nancial instruments classifi ed as at FVOCI.

 (vii) Fair value measurements recognised in the statement of fi nancial position

  Management of the Group oversees the Group’s financial reporting valuation process and is 
responsible for setting and documenting the Group’s valuation policies and procedures.

  For all signifi cant fi nancial reporting valuations using valuation models and signifi cant unobservable 
inputs, it is the Group’s policy to engage external valuation experts to perform the valuation. 
Management is responsible for selecting and engaging valuation experts that possess the relevant 
credentials and knowledge on the subject of valuation, valuation methodologies, and IFRS 13 Fair Value 
Measurement guidance.

  For valuations performed by external valuation experts, the management reviews the appropriateness 
of the valuation methodologies and assumptions adopted. The management also evaluates the 
appropriateness and reliability of the inputs used in the valuations.

  Significant changes in fair value measurements from period to period are evaluated by the 
management for reasonableness. Key drivers of the changes are identified and assessed for 
reasonableness against relevant information from independent sources, or internal sources if 
necessary and appropriate.

  The following table presents fi nancial assets and liabilities measured at fair value in the statements of 
fi nancial position in accordance with the fair value hierarchy. The hierarchy groups fi nancial assets and 
liabilities into three levels based on the relative reliability of signifi cant inputs used in measuring the 
fair value of these fi nancial assets and liabilities. The fair value hierarchy has the following levels:

   Level 1: quoted prices (unadjusted) in active markets for identical assets and liabilities;

   Level 2: inputs other than quoted prices included within Level 1 that are observable for the asset 
or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices); and

   Level 3: inputs for the asset or liability that are not based on observable market data 
(unobservable inputs).

  The level in the fair value hierarchy within which the fi nancial asset or liability is categorised in its 
entirety based on the lowest level of input that is signifi cant to the fair value measurement.
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32. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

 (vii) Fair value measurements recognised in the statement of fi nancial position (Continued)

  The fi nancial assets measured at fair value in the statement of fi nancial position are grouped into the 
fair value hierarchy as follows:

  Group

Level 1 Level 2 Level 3 Total
Notes RMB’000 RMB’000 RMB’000 RMB’000

Year ended 31 March 2026
Financial asset at FVOCI
Unlisted equity investment (b) – – 20,290 20,290

Year ended 31 March 2025
Financial assets at FVTPL
Securities held for trading
- Listed (a) 52 – – 52

Financial asset at FVOCI
Unlisted equity investment (b) – – 21,570 21,570

  There was no transfer between levels during the year.

  Reconciliation for fi nancial instrument carried at fair value based on signifi cant unobservable inputs 
(Level 3) are as follows:

  Unlisted equity investment

Group
2026 2025

RMB’000 RMB’000

At the beginning of the year 21,570 25,220
Total gains or losses:
- in other comprehensive income (1,280) (3,650)
At the end of the year 20,290 21,570

  The methods and valuation techniques used for the purpose of measuring fair value are unchanged 
compared to the previous reporting periods.

  (a) Listed equities

   The listed equity securities are denominated in RMB. Fair values have been determined by 
reference to their quoted bid prices at the reporting date and have been translated using the 
spot foreign currency rates at the end of the reporting period where appropriate.
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32. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

 (vii) Fair value measurements recognised in the statement of fi nancial position (Continued)

  Unlisted equity investment (Continued)

  (b) Unlisted equity investment

   The fair value of the unlisted equity investment in Zhejiang GSCB is estimated using a 
discounted cash fl ow method.

   Signifi cant unobservable inputs

2026 2025

Weighted average cost of capital 15% 14%
Long term revenue growth rate 1% 1%
Long term pre tax operating margin 58% 58%

   Assuming all other variables are held constant; an increase in weighted average cost of capital 
by 1% would decrease the fair value of Zhejiang GSCB by a further RMB2,000,000 (2025: 
RMB1,519,000), an increase in long term revenue growth rate by 1% would increase the fair 
value of Zhejiang GSCB by RMB920,000 (2025: RMB1,999,000), and an increase in long term 
pre tax operating margin by 1% would increase the fair value of Zhejiang GSCB by RMB180,000 
(2025: RMB373,000).

   There was no change in valuation techniques during the period.

33. SUMMARY OF FINANCIAL ASSETS AND LIABILITIES BY CATEGORY

 The carrying amounts of the Group’s fi nancial assets and liabilities as recognised at 31 March 2026 and 
2025 may also be categorised as follows. See note 3.9 for explanations about how the category of fi nancial 
instruments aff ects their subsequent measurement.

 Financial Assets

Group Company
2026 2025 2026 2025

RMB’000 RMB’000 RMB’000 RMB’000

- Financial assets at FVTPL – 52 – –
- Financial asset at FVOCI 20,290 21,570 12,223 12,994

Financial assets measured at amortised cost
- Other receivables 41,831 70,551 – –
- Due from subsidiaries – – 365,746 365,746
- Cash and bank balances 13,617 29,469 154 154

75,738 121,642 378,123 378,894
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33. SUMMARY OF FINANCIAL ASSETS AND LIABILITIES BY CATEGORY (Continued)

 Financial Liabilities

Group Company
2026 2025 2026 2025

RMB’000 RMB’000 RMB’000 RMB’000

Financial liabilities measured at amortised cost
- Accruals and other payables 373,630 375,386 274 151
- Bank and other loans 106,055 118,225 – –
- Due to related parties 95,036 87,388 344,784 342,351

574,721 580,999 345,058 342,502

34. NOTE TO THE CONSOLIDATED STATEMENTS OF CASH FLOWS

 Reconciliation of liabilities arising from fi nancing activities:

Bank and 
other loans

Interests 
payable

Amounts 
due to 

related 
parties Total

RMB’000 RMB’000 RMB’000 RMB’000

As at 1 April 2024 102,768 – 87,786 190,554
Changes from cash fl ows:
Proceeds from new borrowings 78,100 – – 78,100
Repayments of borrowings (62,659) – (500) (63,159)
Interest paid – (4,305) – (4,305)
Total changes from cash fl ows 15,441 (4,305) (500) 10,636

Other changes:
Interest expenses – 4,305 – 4,305
Exchange diff erence 16 – 102 118
Total other changes 16 4,305 102 4,423
As at 31 March 2025 and 1 April 2025 118,225 – 87,388 205,613

Changes from cash fl ows:
Proceeds from new borrowings 42,355 – 42,680 85,035
Repayments of borrowings (54,510) – (34,500) (89,010)
Interest paid – (3,300) – (3,300)
Total changes from cash fl ows (12,155) (3,300) 8,180 (7,275)

Other changes:
Interest expenses – 4,174 – 4,174
Exchange diff erence (15) – (532) (547)
Total other changes (15) 4,174 (532) 3,627
As at 31 March 2026 106,055 874 95,036 201,965
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35. RELATED PARTY TRANSACTIONS

 In addition to the transactions and balances disclosed elsewhere in these fi nancial statements, the Group had 
the following material related party transactions:

Group
Notes 2026 2025

RMB’000 RMB’000

Car park rental expense charged by
- Spouse of Mr. Wong Lam Ping (a) 55 56
Rental income charged to
- A related company (b) 328 333
Interest expense charged by
- A related company (c) 298 74
Net carrying amount of properties held for sale provided as 

collateral for a bank loan obtained by
- A related company (c) – 9,094

 Notes:

 (a) During years ended 31 March 2026 and 2025, Ms. Chan Heung Ling (“Ms. Chan”), the spouse of Mr. Wong Lam Ping, 
entered into an agreement of car park rental for HK$60,000 per year.

 (b) Mr. Wong Lam Ping and Ms. Chan have benefi cial interests in the related company.

 (c) During the year ended 31 March 2025, for the purpose of obtaining external fi nancing, the Group entered into an 
arrangement with a bank in the PRC (the “Bank”), where the Group shall provide a part of its properties held for sale 
with net carrying amount of RMB9,094,000 as collateral (the “Collateral”) for a bank loan of RMB8,500,000 advanced 
by the Bank to Huzhou Yuchang Trading Co., Ltd. (“Yuchang”), a related company which is wholly owned by Mr. Wong 
Sum. After obtaining the loan from the Bank, Yuchang advanced an unsecured interest-bearing loan of RMB8,500,000 
to the Group with an interest rate of 3.5% per annum (the “Yuchang Loan”). As at 31 March 2025 and 31 March 2026, 
the balance of Yuchang Loan payable is RMB8,500,000.

  As a risk mitigation measure in connection with the Collateral provided by the Group, the Group has also entered 
into a counter-guarantee arrangement with Mr. Wong Ching (an immediate family member of Mr. Wong Sum), in 
the unforeseen event that the Collateral is being detained or disposed of by the Bank, the Group shall have the 
rights to recover its losses by off setting the amount due to Mr. Wong Ching (Note 21), up to a maximum limit of 
RMB15,000,000.

 Included in staff  costs are key management personnel compensation of the Group and Company during the 
fi nancial year as follows:

Group Company
2026 2025 2026 2025

RMB’000 RMB’000 RMB’000 RMB’000

Directors’ fee 639 697 639 697
Short-term employment benefi ts 1,736 1,951 – –
Post-employment benefi ts 33 90 – –

2,408 2,738 639 697
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Description Location Type

Site Area 
in respect 

of entire 
project 

(sq.m.)

Planned 
Gross 
Floor 
Area 

(sq.m.) Tenure

Eff ective 
Group 

Interest 
(%)

Approximate 
Percentage 

Sold and 
Delivered

(%)

Expected 
Completion 

Date
b b b b b b b b b
COMPLETED PROPERTIES 

Huzhou Liyang 
Jingyuan Phase 2

No. 579 Longxi Bei 
Road and Land No. 
5 Huzhou Economic 
and Technological 
Development Zone, 
Huzhou City, Zhejiang 
Province, the PRC

C 17,251 C: 12,149 C: Expiring on 
19 February 2046

100% 100% Completed

Hangzhou Liyang 
Yuan

Shenhua Road Xihu 
District, Hangzhou City, 
Zhejiang Province, 
the PRC

R, C 7,833 R: 24,921
C: 7,842

R: Expiring on
14 December 2076 

C: Expiring on
14 December 2046

100% R: 100%
C: 100%

Completed

Huzhou Hua Cui Ting 
Yuan Phase 1

Taihu Meidong, Huzhou 
Development Zone, 
Huzhou City, Zhejiang 
Province, the PRC

R, C 58,386 R: 44,006
C: 7,471

R: Expiring on
5 May 2073

C: Expiring on
5 May 2043

100% R: 99%
C: 0%

Completed

Huzhou Hua Cui Ting 
Yuan Phase 2

Taihu Meidong, Huzhou 
Development Zone, 
Huzhou City, Zhejiang 
Province, the PRC

R, C 66,667 R: 50,400
C: 3,547

R: Expiring on
5 May 2073

C: Expiring on
5 May 2043

100% R: 100%
C: 100%

Completed

Pan Hong Run Yuan 
Phase 1

2nd Ring West Road, 
Southwest District
Huzhou City, Zhejiang 
Province, the PRC

R, C 102,972 R: 103,648
C: 6,967

R: Expiring on
30 December 2079 

C: Expiring on
30 December 2049

100% R: 100%
C: 33%

Completed

Pan Hong Run Yuan 
Phase 2

2nd Ring West Road, 
Southwest District
Huzhou City, Zhejiang 
Province, the PRC

R, C 102,972 R: 96,720
C: 6,456

R: Expiring on
30 December 2079 

C: Expiring on
30 December 2049

100% R: 100%
C: 65%

Completed

Pan Hong Run He South of Jiashan Road of 
the Southwest District, 
on the east of Jinji Hill 
Site, on the north of the 
New District 2nd Road, 
Huzhou City, Zhejiang 
Province, the PRC

R, C 118,274 R: 166,804
C: 8,335

R: Expiring on 
16 August 2085

C: Expiring on 
16 August 2055

100% R: 97%
C: 62%

Completed

Run Ze Yuan Taihu Meidong,
Taihu Resort Zone, 
Huzhou City, Zhejiang 
Province, the PRC

R, C 43,608 R: 63,489
C: 704

R: Expiring on
30 January 2090

C: Expiring on
30 January 2060

86.75% R: 56%
C: 0%

Completed

Run Hong Yuan Fenghuang West, 
Wuxing District, Huzhou 
City, Zhejiang Province, 
the PRC

R, C 36,122 R: 61,534
(Note)

C: 398

R: Expiring on
29 May 2090

C: Expiring on
29 May 2060

100% R: 43%
C: 24%

Completed

Note: of which 22,822 sq.m. is subjected to self-ownership period until May 2028
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Description Location Type

Site Area 
in respect 

of entire 
project 

(sq.m.)

Planned 
Gross 
Floor 
Area 

(sq.m.) Tenure

Eff ective 
Group 

Interest 
(%)

Approximate 
Percentage 

Sold and 
Delivered

(%)

Expected 
Completion 

Date
b b b b b b b b b
PROPERTIES HELD UNDER DEVELOPMENT

Shanwei Project East of Zhan Qian 
Road, on the south 
of the Hong Hai Wan 
Avenue of Shanwei City, 
Guangdong Province, 
the PRC

R, C 92,622 R: 244,793
C: 12,928

R: Expiring on
9 May 2091

C: Expiring on
9 May 2061

100.00% N.A. To be
 confi rmed

PROPERTIES HELD FOR INVESTMENT 

28 bicycle space of 
Xinya Jianyuan

Nos. 678 to 688 Shiyuan 
Road, Nanxun Town, 
Huzhou City, Zhejiang 
Province, the PRC

C N.A. 228 C: Expiring on
24 April 2040

100% N.A. Completed

Various retail units 
on Level 2 of Nanxun 
Commercial Complex

Tai’an Road Nanxun 
Town, Huzhou City, 
Zhejiang Province, 
the PRC

C N.A. 2,530 C: Expiring on
30 December 2032

100% N.A. Completed

Various retail units 
on Level 1 and 3 of 
Hongjin Commercial 
Plaza

Balidian Town, Huzhou 
City, Zhejiang Province,
the PRC

C N.A. 4,919 C: Expiring on
03 January 2046

100% N.A. Completed

Various retail units of 
Pan Hong Run Yuan

2nd Ring West Road, 
Southwest District
Huzhou City, Zhejiang 
Province, the PRC

C N.A. 2,283 C: Expiring on
30 December 2049

100% N.A. Completed

Various retail units of 
Pan Hong Run He

South of Jiashan Road of 
the Southwest District, 
on the east of Jinji Hill 
Site, on the north of the 
New District 2nd Road, 
Huzhou City, Zhejiang 
Province, the PRC

C N.A. 191 C: Expiring on 
16 August 2055

100% N.A. Completed

PROPERTIES OCCUPIED BY THE GROUP 

Room 1214-15 Unit Nos 14 and 15 on 
12th Floor of Tower B,
Hunghom Commercial 
Centre, No 37 Ma Tau 
Wai Road, Hunghom
Kowloon

C N.A. 390 C: Expiring on
15 September 2047

100% N.A. Completed

Various commercial 
units of Huzhou 
Hua Cui Ting Yuan 
Phase 1

Taihu Meidong, Huzhou 
Development Zone, 
Huzhou City, Zhejiang 
Province, the PRC

C N.A. 4,671 C: Expiring on
5 May 2043

100% N.A. Completed
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Description Location Type

Site Area 
in respect 

of entire 
project 

(sq.m.)

Planned 
Gross 
Floor 
Area 

(sq.m.) Tenure

Eff ective 
Group 

Interest 
(%)

Approximate 
Percentage 

Sold and 
Delivered

(%)

Expected 
Completion 

Date
b b b b b b b b b
Various commercial 
units of Pan Hong 
Run Yuan

2nd Ring West Road, 
Southwest District
Huzhou City, Zhejiang 
Province, the PRC

C N.A. 1,726 C: Expiring on
30 December 2049

100% N.A. Completed

R: Residential
C: Commercial and others
N/A: Not applicable
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Class of shares : Ordinary shares of HK$0.10 each
Authorised share capital : HK$510,000,000.00 
Issued and fully paid-up capital : HK$51,885,502.40
Number of Shares issued :   518,855,024
Number of Shares issued (excluding Treasury Shares) : 512,311,024
Number (Percentage) of Treasury Shares : 6,544,000 (1.28%*)
Voting rights (excluding Treasury Shares) : One vote per share

* Percentage is calculated based on the total number of issued shares, excluding treasury shares.

The Company has no subsidiary holdings. 

STATISTICS OF SHAREHOLDINGS 

Size of Shareholding
Number of 

Shareholders %
Number of 

Shares %

1 - 99 0 0.00 0 0.00
100 - 1,000 48 5.93 29,500 0.01
1,001 - 10,000 268 33.09 1,655,600 0.32
10,001 - 1,000,000 476 58.76 49,796,940 9.72
1,000,001 and above 18 2.22 460,828,984 89.95

810 100.00 512,311,024 100.00

SUBSTANTIAL SHAREHOLDERS AS AT 19 JUNE 2026
(As recorded in the Register of Substantial Shareholders) 

Direct 
Interest %(4)

Deemed 
Interest %(4)

Extra Good Enterprises Limited 288,000,000 56.22 – –
Wong Lam Ping(1) (2) (3) 27,702,894 5.41 302,443,300 59.04
Chan Heung Ling(1) (2) 14,443,300 2.82 315,702,894 61.62

Notes: 

(1) Mr. Wong Lam Ping and Ms. Chan Heung Ling hold 52.0% and 48.0% of the issued share capital of Extra Good Enterprises 
Limited respectively. As such, both are deemed to be interested in the shares held by Extra Good Enterprises Limited in the 
capital of the Company. 

(2) Ms. Chan Heung Ling is the spouse of Mr. Wong Lam Ping and they are deemed to be interested in the shares held by each 
other. 

(3) Mr. Wong Lam Ping held 6,750,700 shares through Phillip Securities Pte Ltd.

(4) The shareholding percentages are calculated based on the total number of 512,311,024 ordinary shares of the Company 
(excluding 6,544,000 treasury shares of the Company). Any discrepancies in the percentage listed and totals thereof are due 
to rounding.
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TWENTY LARGEST SHAREHOLDERS AS AT 19 JUNE 2026

No. Name of Shareholders
Number of 

Shares %

1. EXTRA GOOD ENTERPRISES LIMITED 288,000,000 56.22
2. PHILLIP SECURITIES PTE LTD 46,669,616 9.11
3. WONG LAM PING 20,952,194 4.09
4. DBS NOMINEES PTE LTD 18,544,100 3.62
5. TIGER BROKERS (SINGAPORE) PTE. LTD. 17,817,500 3.48
6. CHAN HEUNG LING 14,443,300 2.82
7. CGS INTERNATIONAL SECURITIES SINGAPORE PTE LTD 13,518,100 2.64
8. JUMBO KING HOLDINGS LIMITED 9,700,000 1.89
9. CITIBANK NOMINEES SINGAPORE PTE LTD 6,928,700 1.35
10. MOOMOO FINANCIAL SINGAPORE PTE. LTD. 5,801,667 1.13
11. MAYBANK SECURITIES PTE. LTD. 4,582,800 0.89
12. IFAST FINANCIAL PTE LTD 2,763,000 0.54
13. UOB KAY HIAN PTE LTD 2,591,200 0.51
14. ABN AMRO CLEARING BANK N.V. 2,280,300 0.45
15. RAFFLES NOMINEES (PTE) LIMITED 2,039,107 0.40
16. IWAN RUSLI @ LIE TJIN VAN 2,000,000 0.39
17. DB NOMINEES (SINGAPORE) PTE LTD 1,147,000 0.22
18. EW WEI MIN (YU WEIMING) 1,050,400 0.21
19. MUHAMMED BIN HAJI ABDUL LATIFF 1,000,000 0.20
20. CHAN MENG SOON 1,000,000 0.20

PERCENTAGE OF SHAREHOLDING IN PUBLIC’S HANDS 

35.56% of the Company’s shares are held in the hands of public. Accordingly, the Company has complied with Rule 
723 of the Listing Manual of the SGX-ST.
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The following additional information on Mr Wong Sum and Mr Ng Keong Khoon, all whom are seeking re-election as 
Directors at this Annual General Meeting, is to be read in conjunction with their respective biographies under “Board 
of Directors” section.

Mr Wong Sum Mr Ng Keong Khoon

Date of Appointment 31 March 2020 1 June 2023

Date of last re-appointment 
(if applicable)

28 July 2023 28 July 2023

Age 35 49

Country of principal residence China Singapore

The Board’s comments on this 
appointment 
(In the Company’s case, the 
Board’s comments on this re-
election)

The Nominating Committee (“NC”), 
having considered the attendance and 
participation of the Director at Board 
and Board Committees’ meetings, 
in particular, Mr Wong Sum’s 
contribution to the business and 
operations of the Company as well as 
Board processes, had recommended 
to the Board the re-election of Mr 
Wong Sum who will be retiring 
pursuant to Bye-Law 86(1) at the 
forthcoming Annual General Meeting 
(“AGM”) of the Company.

The Board supported the NC’s 
recommendation.

Mr Wong Sum had abstained 
from voting on any resolution and 
making any recommendation and/or 
participating in respect of his own re-
election.

The NC, having considered Mr 
Ng Keong Khoon’s track record, 
experience and capabilities to, 
amongst others, provide insight and 
guidance to the Group’s business and 
strategies, had recommended to the 
Board the re-election of Mr Ng Keong 
Khoon who will be retiring pursuant to 
Bye-Law 86(1) at the forthcoming AGM 
of the Company.

The Board supported the NC’s 
recommendation.

Mr Ng Keong Khoon had abstained 
from voting on any resolution and 
making any recommendation and/or 
participating in respect of his own re-
election.

Whether appointment is 
executive, and if so, the area 
of responsibility

Executive

Responsible for the formulation 
and execution of overall business 
strategies and policies of the Group, as 
well as leading the Board to ensure its 
eff ectiveness on all aspects of its roles

Non-Executive

Job Title (e.g. Lead ID, AC 
Chairman, AC Member etc.)

Executive Chairman, Chief Executive 
Offi  cer and a member of the NC

Lead Independent Director, chairman 
of the Audit Committee and a member 
of the NC and the Remuneration 
Committee

Professional qualifi cations Please refer to the Directors’ respective biographies under “Board of Directors” 
section of this Annual Report.

Working experience and 
occupation(s) during the past 
10 years

Please refer to the Directors’ respective biographies under “Board of Directors” 
section of this Annual Report.

Shareholding interest in 
the listed issuer and its 
subsidiaries

Nil Nil
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Mr Wong Sum Mr Ng Keong Khoon

 Any relationship (including 
immediate family relationships) 
with any existing director, 
existing executive officer, 
the issuer and/or substantial 
shareholder of the listed 
issuer or of any of its principal 
subsidiaries

Mr. Wong Sum is the son of Mr. Wong 
Lam Ping and Ms. Chan Heung Ling 
who are substantial shareholders of 
the Company.

Nil

Confl ict of interest (including 
any competing business)

Nil Nil

Undertaking (in the format 
set out in Appendix 7.7) 
under Rule 720(1) has been 
submitted to the listed issuer 
– Yes / No

Yes Yes

Other Principal Commitments* 1.  Member of the Heilongjiang 
Provincial Committee of the 
Chinese People ’s  Pol i t ical 
Consultative Conference 

2.  Head of Hong Kong and standing 
committee of Jiangxi Youth 
Federation

Chief Financial Officer of World 
Precision Machinery Limited (a 
company listed on Mainboard of the 
Singapore Exchange)

Other Directorships for the 
past 5 years

Nil Nil

Other Present Directorships 1. Hangzhou S ino  Harbour 
Commercial Management Co., Ltd.

2. Hangzhou Gangze Enterprises 
Management Co., Ltd. 

3. Nanchang Gangyun Enterprises 
Management Co., Ltd

4. Shanghai Ganghan Commercial 
Management Co., Ltd.

5. Huzhou Yuchang Trading Co., Ltd.

Nil

Disclosure applicable to appointment of Director only

Any prior experience as a 
director of an issuer listed 
on the Exchange? If yes, 
please provide details of prior 
experience. If no, please state 
if the director has attended or 
will be attending training on 
the roles and responsibilities 
of a director of a listed 
issuer as prescribed by the 
Exchange. Please provide 
details of relevant experience 
a n d  t h e  n o m i n a t i n g 
committee’s reasons for not 
requiring the director to 
undergo training as prescribed 
by the Exchange (if applicable).

Not applicable Not applicable 
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The Company confi rms that the response to the declaration for the items (a) to (k) of Appendix 7.4.1 of the SGX-ST 
Listing Manual concerning the Director to be re-elected is a “no”.

*The term “principal commitments” shall include all commitments which involve significant time commitment such as full-time 
occupation, consultancy work, committee work, non-listed company board representations and directorships and involvement in non-
profi t organisations. Where a director sits on the boards of non-active related corporations, those appointments should not normally be 
considered principal commitments.
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NOTICE IS HEREBY GIVEN that the Annual General Meeting (“AGM” or “Meeting”) of Pan Hong Holdings Group 
Limited (the “Company”) will be held at Vibrant 1, Cosmo Bar and Restaurant, Level 1 Dorsett Changi City, 3 Changi 
Business Park Central 1, Singapore 486037 on Friday, 31 July 2026 at 10.00 a.m. for the following purposes:

AS ORDINARY BUSINESS

1. To receive and adopt the Directors’ Report and the Audited Financial Statements of the Company for the 
fi nancial year ended 31 March 2026 together with the Auditors’ Report thereon. (Resolution 1)

 
2.  To re-elect the following Directors of the Company retiring pursuant to Bye-Law 86(1) of the Company’s 

Bye-Laws:

 Mr Wong Sum (Resolution 2)
 Mr Ng Keong Khoon (Resolution 3)
 [See Explanatory Note (i)]

3. To approve the payment of Directors’ fees of S$116,000 for the fi nancial year ending 31 March 2027, to be 
paid quarterly in arrears. (FY2026: S$116,000).  (Resolution 4)

4. To re-appoint BDO Limited, Certifi ed Public Accountants, Hong Kong and BDO LLP, Public Accountants and 
Chartered Accountants, Singapore to act jointly and severally as the Company’s Auditors and to authorise the 
Directors to fi x their remuneration.  (Resolution 5)

5. To transact any other ordinary business which may properly be transacted at an Annual General Meeting. 

AS SPECIAL BUSINESS

To consider and if thought fi t, to pass the following resolution as Ordinary Resolution, with or without any 
modifi cations:
  
6. SHARE ISSUE MANDATE

 That pursuant to Rule 806 of the Listing Manual of the Singapore Exchange Securities Trading Limited (“SGX-
ST”), authority be given to the Directors of the Company to issue shares (“Shares”) whether by way of rights, 
bonus or otherwise, and/or make or grant off ers, agreements or options (collectively, “Instruments”) that 
might or would require Shares to be issued, including but not limited to the creation and issue of (as well 
as adjustments to) warrants, debentures or other instruments convertible into Shares at any time and upon 
such terms and conditions and to such persons as the Directors may, in their absolute discretion, deem fi t 
provided that:

 (a) the aggregate number of Shares (including Shares to be issued in pursuance of Instruments made or 
granted pursuant to this Resolution) does not exceed fi fty percent (50%) of the total number of issued 
shares (excluding treasury shares and subsidiary holdings) in the capital of the Company at the time 
of the passing of this Resolution, of which the aggregate number of Shares and convertible securities 
to be issued other than on a pro rata basis to all shareholders of the Company (“Shareholders”) shall 
not exceed twenty percent (20%) of the total number of issued shares (excluding treasury shares and 
subsidiary holdings) in the capital of the Company;

 (b) (subject to such manner of calculation as may be prescribed by the SGX-ST) for the purpose of 
determining the aggregate number of Shares that may be issued under subparagraph (a) above, the 
percentage of issued shares (excluding treasury shares and subsidiary holdings) shall be based on the 
total number of issued shares (excluding treasury shares and subsidiary holdings) in the capital of the 
Company as at the date of the passing of this Resolution, after adjusting for:

  (i) new shares arising from the conversion or exercise of convertible securities which were issued 
and are outstanding or subsisting at the time of the passing of this Resolution;
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  (ii)  new shares arising from exercising share options or vesting of share awards which were issued 
and are outstanding or subsisting at the time of the passing of this Resolution, provided the 
options or awards were granted in compliance with Part VIII of Chapter 8 of the Listing Manual 
of the SGX-ST; and

  (iii)  any subsequent bonus issue, consolidation or subdivision of shares;

 (c)  in exercising the authority conferred by this Resolution, the Company shall comply with the provisions 
of the Listing Manual of the SGX-ST for the time being in force (unless such compliance has been 
waived by the SGX-ST) and the Bye-Laws for the time being of the Company; and 

 
 (d)  that such authority shall, unless revoked or varied by the Company in general meeting, continue in 

force (i) until the conclusion of the Company’s next Annual General Meeting or the date by which the 
next Annual General Meeting of the Company is required by law to be held, whichever is earlier or (ii) 
in the case of shares to be issued in accordance with the terms of convertible securities issued, made 
or granted pursuant to this Resolution, until the issuance of such shares in accordance with the terms 
of such convertible securities.

 [See Explanatory Note (ii)] (Resolution 6)

By Order of the Board

Ngai Ting Fung, Ian
Toh Li Ping, Angela
Company Secretaries

15 July 2026

Explanatory Notes to Resolutions to be passed –

(i)  The information relating to Mr Wong Sum and Mr Ng Keong Khoon as required under Rule 720(6) of the Listing Manual of the 
Singapore Exchange Securities Trading Limited (“SGX-ST”) is set out in the “Additional Information required pursuant to Rule 
720(6) of the Listing Manual of the SGX-ST on Directors seeking for re-election” section of the Annual Report. 

 Mr Ng Keong Khoon will, upon re-election as a Director of the Company, remain as chairman of the AC and a member of the 
NC and the RC, and will be considered independent for the purposes of Rule 704(8) of the Listing Manual of the SGX-ST.

(ii) The Ordinary Resolution 6 proposed in item 6 above, if passed, will empower the Directors from the date of this Meeting 
until the date of the next Annual General Meeting, to allot and issue Shares and convertible securities in the Company up to 
an amount not exceeding fi fty percent (50%) of the total number of issued shares (excluding treasury shares and subsidiary 
holdings) in the capital of the Company, of which up to twenty percent (20%) may be issued other than on a pro rata basis.

Notes:

General

1. The AGM of the Company will be held in a wholly physical format at Vibrant 1, Cosmo Bar and Restaurant, Level 1 Dorsett 
Changi City, 3 Changi Business Park Central 1, Singapore 486037 and there will be no option for Shareholders to participate 
virtually (“Physical Meeting”). Shareholders and other attendees who are feeling unwell on the date of the AGM are advised 
not to attend the Physical Meeting. 

2. Printed copies of the Annual Report for the fi nancial year ended 31 March 2026, Notice of AGM and the relevant proxy forms 
will be sent to members. 

3. Authenticated Shareholders and proxy(ies) will be able to ask questions in person at the Physical Meeting. Arrangements 
have also been put in place to permit Shareholders to submit their questions in advance of the AGM. Please refer to Notes 14 
and 15 below for further details. 

4. Live voting by poll will be conducted during the AGM for Shareholders and proxy(ies) attending the Physical Meeting.



NOTICE OF
ANNUAL GENERAL MEETING

139ANNUAL REPORT 2025-2026

Voting by proxy

5. A Shareholder (whether individual or corporate) who/which is entitled to attend, speak and vote at the AGM and hold two 
(2) or more Shares is entitled to appoint not more than two (2) proxies to attend, speak and vote in his/her stead, and must 
give specifi c instructions in the relevant proxy form (“Proxy Form”) as to voting, or abstentions from voting, failing which the 
appointment will be treated as invalid. A proxy need not to be a member of the Company. 

 
6. Where a Shareholder appoints more than one (1) proxy, the appointments shall be invalid unless he/she specifi es the 

proportion of his/her holding (expressed as percentage of the whole) to be represented by each proxy in the Proxy Form.
 
7. Persons who hold Shares through relevant intermediaries, other than Supplementary Retirement Scheme (“SRS”) and Central 

Provident Fund (“CPF”) investors, and who wish to participate in the AGM should contact the relevant intermediary through 
which they hold such Shares as soon as possible. Persons who hold Shares through relevant intermediaries, other than SRS 
and CPF investors, may (i) vote at the AGM if they are appointed as proxies by their respective relevant intermediaries; or (ii) 
specify their voting instructions to/arrange for their votes to be submitted with their respective relevant intermediaries, and 
should contact their respective relevant intermediaries as soon as possible in order for the necessary arrangements to be 
made.

 
 “relevant intermediary” means: 

 (a) a banking corporation licensed under the Banking Act 1970 of Singapore, or a wholly-owned subsidiary of such a 
banking corporation, whose business includes the provision of nominee services and who holds Shares in that capacity; 
or 

 (b) a person holding a capital markets services licence to provide custodial services for securities under the Securities and 
Futures Act 2001 of Singapore, and who holds Shares in that capacity; or 

 (c) the Central Provident Fund Board (“CPF Board”) established by the Central Provident Fund Act 1953 of Singapore, 
in respect of Shares purchased under the subsidiary legislation made under that Act providing for the making of 
investments from the contributions and interest standing to the credit of members of the Central Provident Fund, if 
the CPF Board holds those Shares in the capacity of an intermediary pursuant to or in accordance with that subsidiary 
legislation.

 SRS/CPF investors may (a) vote at the AGM if they are appointed as proxies by their respective SRS Operator or CPF 
Agent Bank, and should contact their respective SRS Operator or CPF Agent Bank if they have any queries regarding their 
appointment as proxies; or (b) specify their voting instructions to arrange for their votes to be submitted with their respective 
SRS Operator or CPF Agent Bank, and should approach their respective SRS Operator or CPF Agent Bank at least 7 working 
days before the date of the AGM (i.e. by 5.00 p.m. on 21 July 2026) in order for the necessary arrangements to be made.

8.  In the case of members of the Company whose Shares are entered against their names in the Depository Register, the 
Company may reject any Proxy Form lodged if such members are not shown to have Shares entered against their names 
in the Depository Register (as defi ned in Part IIIAA of the Securities and Futures Act 2001 of Singapore), as at forty-eight (48) 
hours before the time appointed for holding this AGM as certifi ed by The Central Depository (Pte) Limited to the Company.

 
9.  The Proxy Form must be submitted through any one of the following means: 

 (a) by depositing a physical copy at the registered offi  ce of the Company’s Singapore Share Transfer Agent, B.A.C.S. Private 
Limited, at 77 Robinson Road #06-03 Robinson 77 Singapore 068896; or

 (b) if submitted electronically, be submitted via email to the Company’s Singapore Share Transfer Agent, B.A.C.S. Private 
Limited at main@zicoholdings.com,

 in each case, not later than 10.00 a.m. on 29 July 2026, being not less than forty-eight (48) hours before the time fi xed for the 
AGM, and failing which, the Proxy Form will not be treated as valid. 

10. The Proxy Form must be executed under the hand of the appointor or of his/her attorney duly authorised in writing. Where 
the Proxy Form is executed by a corporation, it must be executed under its common seal or under the hand of its offi  cer or 
attorney duly authorised, failing which the Proxy Form may treated as invalid. Where the Proxy Form is signed on behalf of 
the appointor by an attorney, the power of attorney (or other authority) or a duly certifi ed copy thereof must (failing previous 
registration with the Company) be lodged with the Proxy Form, failing which the Proxy Form may be treated as invalid. 

 
11. A corporation which is a member may authorise by resolution of its directors or other governing body such person as it 

thinks fi t to act as its representative with respect to the AGM. 

12. The Company shall be entitled to reject the Proxy Form if it is incomplete, improperly completed, illegible or where the true 
intentions of the appointor are not ascertainable from the instructions of the appointor specifi ed in the Proxy Form. 
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13. Completion and submission of the Proxy Form shall not preclude a Shareholder from attending, speaking and voting at 
the AGM. Any appointment of a proxy or proxies (including the Chairman of the AGM) shall be deemed to be revoked if a 
Shareholder attends the AGM, and in such event, the Company reserves the right to refuse to admit any person or persons 
appointed under the Proxy Form to the AGM.

Submission of questions prior to the AGM

14.  Shareholders and persons who hold Shares through a relevant intermediary (including SRS and CPF investors), or where 
applicable, their appointed proxy(ies) may submit substantial and relevant questions related to the resolutions to be tabled 
for approval at the AGM, in advance of the AGM or ask questions at the AGM.

 
 In order to do so, their questions must be received by the Company no later than 10.00 a.m. on 23 July 2026 (“Cut-Off  

Time”), being at least seven (7) calendar days from the Notice of AGM. Such questions may be submitted in the following 
manner:

 (a) Shareholders (including SRS and CPF investors) may submit their questions:

  (i) by email to Mr Ian Ngai, the Group Financial Controller of the Company, at panhong@pan-hong.com; or 

  (ii) by post or by depositing at the offi  ce of the Company’s Singapore Share Transfer Agent, B.A.C.S. Private Limited, 
at 77 Robinson Road #06-03 Robinson 77 Singapore 068896; or 

 (b)  persons who held Shares through relevant intermediaries (other than SRS and CPF investors) may submit questions 
through their relevant intermediary, who in turn may submit a consolidated list of questions to the Company’s 
Singapore Share Transfer Agent, B.A.C.S. Private Limited, at 77 Robinson Road #06-03 Robinson 77 Singapore 068896, 
by email to main@zicoholdings.com; and

 (c) Shareholders and persons who hold Shares through a relevant intermediary (including SRS and CPF investors) who 
submit questions in advance of the AGM should provide the following information to the Company (or, in the case of 
persons who hold Shares through a relevant intermediary, their relevant intermediary) for verifi cation purposes: 

 
  (i) the Shareholder’s full name; 

  (ii) the Shareholder’s address, contact number and email; and 

  (iii) the manner in which the Shareholder holds Shares (e.g. if you hold Shares directly, please provide your 
NRIC/Passport No.; otherwise, please state if you hold your Shares through SRS, CPF or through a relevant 
intermediary).

15. The Company will endeavour to address all substantial and relevant questions (which are related to the resolutions to be 
tabled for approval at the AGM) received in advance of the AGM by publishing its responses to such questions, if any, on 
the Company’s corporate website at the following URL: http://www.pan-hong.com/ and on SGXNET at the following URL: 
https://www.sgx.com/securities/company-announcements at least forty-eight (48) hours prior to the deadline for submission 
of Proxy Form, or otherwise, at the AGM.

 
 Should there be subsequent clarifi cation sought, or follow-up questions after the deadline of the submission of questions, 

the Company will address those substantial and relevant questions during the AGM. Where substantially similar questions 
are received, the Company will consolidate such questions and consequently not all questions may be individually addressed. 

 
16. The Company will publish the minutes of the AGM within one (1) month after the AGM on the Company’s 

corporate website at the following URL: http://www.pan-hong.com/ and on SGXNET at the following URL: 
https://www.sgx.com/securities/company-announcements and the minutes will include the responses to the substantial and 
relevant questions received from Shareholders which are addressed during the AGM.

Personal data privacy:

By submitting a Proxy Form appointing a proxy(ies) and/or representative(s) to attend, speak and vote at the AGM and/or any 
adjournment thereof, a member of the Company (i) consents to the collection, use and disclosure of the member’s personal data 
by the Company (or its agents) for the purpose of the processing and administration by the Company (or its agents) of proxies 
and representatives appointed for the AGM (including any adjournment thereof) and the preparation and compilation of the 
attendance lists, minutes and other documents relating to the AGM (including any adjournment thereof), and in order for the 
Company (or its agents) to comply with any applicable laws, listing rules, regulations and/or guidelines (collectively, the “Purposes”), 
(ii) warrants that where the member discloses the personal data of the member’s proxy(ies) and/or representative(s) to the 
Company (or its agents), the member has obtained the prior consent of such proxy(ies) and/or representative(s) for the collection, 
use and disclosure by the Company (or its agents) of the personal data of such proxy(ies) and/or representative(s) for the Purposes, 
and (iii) agrees that the member will indemnify the Company in respect of any penalties, liabilities, claims, demands, losses and 
damages as a result of the member’s breach of warranty.
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