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PROFIT WARNING ON UNAUDITED RESULTS FOR THE
FINANCIAL YEAR ENDED 31 JULY 2025

The Board of Directors of Vicplas International Ltd (the “Company”, and together with its subsidiaries,
the “Group”) wishes to announce that following a preliminary review of the information currently
available to the Board, including the draft unaudited consolidated financial results for the financial
year ended 31 July 2025 (“FY2025”), the Company expects to report a consolidated loss after tax for
FY2025.

The expected loss for FY2025 is due mainly to the lower positive segmental results of the pipes and
pipes fittings segment, coupled with the negative segmental results of the medical devices segment
and higher finance costs. As already disclosed in the first half results announcement of FY2025, it is
noted that:

e Eventhough the medical devices segment recorded higher sales in FY2025 as compared to the
prior year, the segmental results were constrained as the Mexico plant began operations in
the second half of FY2025 and incurred operating and depreciation and amortisation costs
while utilisation ramps up. There were also continuing operating costs associated with the
Changzhou plant extension whilst its utilisation improves in the segment’s “In China for China”
business.

e While the pipes and pipe fittings segment benefited from the robust activity in Singapore’s
built environment, particularly in housing and civil engineering projects, it also faced
intensified competition and heightened credit exposure risks in FY2025.

The Group’s adjusted EBITDA for FY2025 is expected to remain positive and be higher than the $54.4
million for the first half of FY2025 which was announced previously in the half year results
announcement. The Group, in particular the medical devices segment, is continuing to scale up its
capabilities whilst optimising its global manufacturing footprint to meet both current and future
customer demand.

(Note: Adjusted EBITDA refers to earnings before interest, tax, depreciation and amortisation; and
excludes unrealised foreign exchange by adding back unrealised foreign exchange loss and deducting
unrealised foreign exchange gain.)

Further details of the Group’s financial performance will be disclosed when the Company finalises and
announces its unaudited consolidated financial results for FY2025, which will be on or before 29
September 2025.

Shareholders of the Company and potential investors are advised to exercise caution when dealing in
the shares of the Company. If in doubt as to the action they should take, shareholders and investors
should consult their stockbrokers, bankers, solicitors, accountants or other professional advisers.
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