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DISCLAIMERS
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This presentation is solely for information purposes only, and on the basis of your acceptance of this disclaimer and does not purport to be a complete
description of any terms of an offering that may be finally consummated. This presentation is not a prospectus or any offering document under any law and
does not constitute, or form any part of any offer for sale or subscription of, or solicitation of any offer to buy or subscribe for, any securities in Resources
Global Development Limited (“RGD” or the “Company”, and together with its subsidiaries, the “Group”) in Singapore or any other jurisdiction nor shall it or
any part of it form the basis of, or be relied on in connection with, any investment decision, contract or commitment whatsoever in this or any jurisdiction.

The presentation contains information regarding past performance, such past performance is not indicative of future performance which may differ materially
from those contained in this presentation. This presentation may contain forward-looking statements on, that involve risks and uncertainties. Actual future
performance, outcomes and results may differ materially from those expressed in forward-looking statements as a result of a number of risks, uncertainties
and assumptions. The forward-looking statements reflect the current views of Management on future trends and developments. The information and
opinions mentioned in this presentation is provided as at the date of this presentation and are subject to change without notice. Neither RGD or any of its
related corporations, agents, directors, officers, employees, advisers or representatives undertakes any obligation to amend, correct or update this
presentation or provide the recipient with access to any additional information that may arise in connection with it. The information contained in this
presentation has not been independently verified. No representation or warranty expressed or implied is made as to, and no reliance should be place on, the
fairness, accuracy, completeness or correctness of the information or opinions contained in this presentation.

Neither RGD nor any of its related corporations, agents, directors, officers, employees, advisers or representatives shall have any liability whatsoever (in
negligence or otherwise) for any loss howsoever arising, whether directly or indirectly, from any use, reliance or distribution of this presentation or its
contents or otherwise arising in connection with the presentation. You are cautioned not to place undue reliance on these forward-looking statements, if any.
If you are in doubt as to the action you should take, you should consult your legal, financial, tax or other professional adviser(s) immediately.

By accepting this presentation, the recipient acknowledges and agrees that it is solely for information purposes, it will not reproduce this presentation in any
form or by any means in whole or in part, redistribute, disseminate or quote it or pass it on directly or indirectly to any other person or publish it in whole or in
part for any other purpose, that it will return any hardcopy of this presentation together with any accompanying materials at the conclusion of the meeting or
other presentation at which this presentation is furnished to the recipient and that it will keep the presentation and any other information strictly
confidential.

This presentation has been prepared by RGD and its contents have been reviewed by the Company’s sponsor, ZICO Capital Pte. Ltd. (the “Sponsor”), in
accordance with Rule 226(2)(b) of the Singapore Exchange Securities Trading Limited (“SGX-ST”) Listing Manual Section B: Rules of Catalist. This presentation
has not been examined or approved by the SGX-ST and the SGX-ST assumes no responsibility for the contents of this presentation, including the correctness of
any of the statements or opinions made or reports contained in this presentation.

The contact person for the Sponsor is Ms Karen Soh, Managing Director, ZICO Capital Pte. Ltd., at 77 Robinson Road, #06-03 Robinson 77, Singapore 068896,
telephone (65) 6636 4201.
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Resources Global Development Limited

BUSINESS OVERVIEW
Reliable provider of trading and shipping services primarily in Indonesia.
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2 COMPLEMENTARY BUSINESSES

Resources Global Development Limited

TRADING
• Subsidiary

PT Deli Niaga Sejahtera (“PT DNS”)

• Main trading product
Thermal coal procured from
coal mines located in South 
Kalimantan, Indonesia

• Customers
Mainly coal traders, who 
procure coal for domestic end-
users operating in various 
industries

• Risk Management
Enter into back-to-back coal 
sale and purchase contracts 
with its customers and 
suppliers respectively

• FY2023 revenue contribution
49%

• FY2023 gross profit contribution
9%

SHIPPING
• Subsidiary

PT Deli Pratama Angkutan Laut
(“PT DPAL”)

• Services
Chartering and transshipment of
coal and other commodities

• Customers
Mainly coal traders

• Fleet size
24 vessels of 236,000 deadweight 
tons (DWT) as at 4 Apr 2024, 
comprising 1 bulk carrier and 23
sets of tugboat and barge

• FY2023 revenue contribution
51%

• FY2023 gross profit contribution
91%

SHIPPING

TRADING
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MANAGEMENT HAS BUILT A 
STRONG FOUNDATION FOR GROWTH

2020
• Listed on the 

Catalist board of 
the Singapore 
Exchange

2021 – To date

• Fleet expansion
Added 15 more sets 
of TBBG, bringing 
total fleet size to 24 as 
at 4 April 2024 

• (IPO: 9 vessels)

• Acquisition of 
Batubara 
Development 

2015 - 2019
• Granted licence for

transportation and
trading of coal

• Acquired bulk
carrier of 50K dwt

• Fleet expansion:
Added 3 more sets
of TBBG

2010 - 2014

• Established shipping
subsidiary, PT DPAL

• Granted shipping
licence

• Purchased first
set of tugboat and
barge (TBBG)

• Established trading
subsidiary, PT DNS

• Fleet expansion:
purchased 4 more
sets of TBBG

With a track record of consistent quality services and timely delivery, coupled with our long-standing 
relationships with customers, the Group has amassed capabilities to tap the opportunities presented by 
the coal and shipping sectors in Indonesia and the region.

6

Resources Global Development Limited | April 2024 |



PROXY TO THE GROWTH OF
INDONESIA’S SHIPPING MARKET

Resources Global Development Limited
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 As our vessels ply the Indonesian
waters, we are directly
correlated to the demand and
supply of the local shipping
market, instead of the global
shipping market.

 Continued fleet expansion has
allowed us to diversify beyond
coal to cover other commodities
– we have started shipping sand,
bauxite, nickel and granite.

Customers charter our TBBGs 
to transport goods from local 
jetties/ports to a specified 
anchorage. 

Customers charter our vessels 
and barges to transport goods 
from a specified jetty/loading 
port to end customers in 
various parts of Indonesia.
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RGD AT A GLANCE

Share Price

Listed On The
Catalist Board

January
2020
Market
Capitalisation

S$99
Million
(as at 4 Apr 2024)

Equity Attributable
To Equity Holders of the Company

+170%
(31 Dec 2020 – 31 Dec 2023)

S$1.10
(as at 4 Apr 2024)
(IPO price: S$0.20)
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+450%

No. of vessels

+167% 9

24

Resources Global Development Limited
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99

IPO 4-Apr-24

4 Apr 2024

IPO



Resources Global Development Limited

FY2023 RESULTS
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FY2023 KEY HIGHLIGHTS

• Higher Shipping volume due to expanded fleet
• Higher freight rates and improved shipping efficiency 

with faster turnaround for each voyage

Shipping revenue increased almost 50% 

10

• Added 7 more sets of TBBGs in 2023, lifting total fleet size 
to 21 (comprising 1 bulk carrier and 20 sets of TBBGs as at 
31 Dec 2023) 

• Increased carrying capacity by 36% to 212,000 DWT 
(FY2022: 156,000 DWT) as at 31 Dec 2023

Continued fleet expansion 

• Lower trading volume 
• Lower Average Selling Price (ASP), in line with the lower 

Indonesia Coal Index
• Group revenue and profitability were impacted as a result

Trading business impacted by lack of coal supply 

• Gross profit (GP) margin 30.5% (FY2022: 20.4%)
• Driven by higher contribution from Shipping business
• Shipping recorded more than 50% growth in gross profit, 

but due to the weaker performance from Trading 
business, overall gross profit decreased by 12%   

Gross profit margin: 10 percentage points improvement

Resources Global Development Limited | April 2024 |



• Cash and cash equivalents increased 35% to S$27 million 
driven 

• Short cash cycle from Shipping and Trading
• Enables rapid fleet expansion; vessel purchase is funded 

using a combination of cash and short-term loans 

Strong cash generated from operations

11

• S$0.035 per share, translating to a payout ratio3 of 
around 24% (FY2022: S$0.03 per share; payout ratio of 
13%)

FY2023 dividend payout2

• Acquired issued shares of Batubara Development Pte. 
Ltd., which has interest in 4 coal mines in Central 
Kalimantan

• Subject to weather conditions, 2 mines expected to 
commence production towards the end of 2024 and the 
remaining 2 in 2025

Diversified into coal mining to strengthen coal supply

FY2023 KEY HIGHLIGHTS

Low debt-to-equity1

• FY2023 debt-to-equity ratio1: 0.03 times 
(FY2022: 0.21 times) 

1 Based on Total Borrowings divided by Total Equity
2 Subject to RGD shareholders’ approval at upcoming RGD annual general meeting
3 Dividend per share divided by EPS attributable to equity holders of the Company

| April 2024 |



REVENUE

12

FY2022 FY2023

Total Revenue (S$’M)

179.0

105.6 
- 41.0%

FY2022 FY2023

Shipping Revenue (S$’M) 

36.8 

53.6
+ 45.8%

FY2022 FY2023

Trading Revenue (S$’M)

142.2

52.0

-63.5%

79%

49%

21%

51%

FY2022 FY2023

Trading Shipping

Segmental Revenue Breakdown  Higher Shipping revenue 
was driven by i) the 
increase in  shipping 
volume as 7 sets of 
TBBGs were  added in 
2023; and ii) improved 
shipping efficiency faster 
turnaround for each 
voyage; and iii) higher 
freight rates

 Trading revenue was 
impacted by i) the lack of 
coal supply; and ii) lower 
ASP arising from the 
decline in Indonesia Coal 
Index  (ICI)

 Shift in revenue mix 
towards Shipping due to 
i) growing contribution 
arising from fleet 
expansion; and ii) tight 
coal supply resulting in 
lower sales from Trading

Resources Global Development Limited | April 2024 |



48%

9%

52%

91%

FY2022 FY2023
Trading Shipping

 Higher gross profit from Shipping due to 
increase in  business activities arising from 
the enlarged fleet 

 Higher GP margin from Shipping due to i) 
improved shipping efficiency with faster 
turnaround time; and ii) higher charter 
freight rates

 Gross profit and GP margin from Trading  
was impacted by the lower sales volume 
and the lower GP margin associated with 
the ICI Index downturn

GROSS PROFIT & GROSS PROFIT MARGIN
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Shipping Gross Profit (S$’M)

GP - 82.6%

19.1

29.2

FY2022 FY2023

GP +52.7%

Trading Gross Profit (S$’M)

36.5

32.3

FY2022 FY2023

GP - 11.6%

Total Gross Profit (S$’M) Segmental Gross Profit Breakdown

20.4%

52.1%

17.4%

30.5%

54.5%

5.8%

FY2022 FY2023

Gross Profit Margin

17.4
3.0

FY2022 FY2023 Overall Shipping Trading



OTHER FINANCIAL HIGHLIGHTS
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33.9

29.0

FY2022 FY2023

Profit Before Tax (S$’M)

- 14.5% 29.6

27.1

FY2022 FY2023

Net Profit (S$’M)

- 8.5%
20.1

12.9

FY2022 FY2023

Profit Attributable to 
Equity Holders of the Company 

(S$’M)

- 35.7%

22.4

14.4

FY2022 FY2023

- 35.7%

51.8

$61.1

01 January 2022 01 January 2023

Equity Attributable to 
Equity Holders of the Company 

(S$’M)

Earnings Per Share (SGD’ cents)

+ 17.9%

31 Dec 2022 31 Dec 2023

Debt to Equity Ratio

0.21 times

0.03 times

FY2022 FY2023



CASH FLOWS & BORROWINGS 

Cash flows
12 months ended 31 Dec 2023 

(S$’M)
12 months ended  31 Dec 2022 

(S$’M)

Operating cash flows before working capital changes 34.9 38.4

Net cash generated from operating activities 46.7 18.3

Net cash used in investing activities (21.3) (29.5)

Net cash (used in)/generated from financing activities (17.8) 12.5

Net increase in cash and cash equivalents 7.5 1.3

Cash and cash equivalents at end of financial year 27.1 20.0

Strong cash generation enables the Group to pay down loans quickly and fund continued fleet expansion

Borrowings

Current 0.3 14.11

Non-current 2.3 2.3

Total 2.6 16.4

1 Inclusive of i) a short-term bank loan of S$12.9 million; and ii) S$1 million unsecured, interest free loan from immediate holding company. Both loans were fully repaid in FY2023.

Resources Global Development Limited | April 2024 |



Underscores ability to navigate the pandemic and industry headwinds

GROWTH TRACK RECORD SINCE IPO

Resources Global Development Limited | April 2024 |



FINANCIAL PERFORMANCE (FY2020 – FY2023)
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2H1H

39.2
62.4 69.1 69.3

34.0

70.9

109.9

36.3

FY2020 FY2021 FY2022 FY2023

73.2

133.3

179.0

105.6

4.5
10.0

14.7 15.25.1

15.4

21.8
17.1

FY2020 FY2021 FY2022 FY2023

9.6

25.4

36.5
32.3

Revenue (S$’M) Gross Profit (S$’M)

0.8

5.9
8.1 7.1

2.3

8.9

12.0

5.8

FY2020 FY2021 FY2022 FY2023

3.1

14.8

20.1

12.9

Profit Attributable to Equity 
Holders of the Company (S$’M)

1.2
7.6

11.8 13.1

3.3

11.4

17.8 13.9

FY2020 FY2021 FY2022 FY2023

Net Profit (S$’M)

4.5

19.0

29.6
27.0

0.9

6.6
9.1 7.9

2.6

9.9

13.3

6.5

FY2020 FY2021 FY2022 FY2023

Earnings Per Share 
(Singapore cents)

24.5

41.2

57.5
67.9

FY2020 FY2021 FY2022 FY2023

NAV Per Share 
(Singapore cents)

3.5

16.5

22.4

14..4
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48%52%

46%

GROWING SHIPPING CONTRIBUTION

Expanded capacity, 
improved shipping 
efficiency and faster 
turnaround time have 
allowed us to tap the 
favourable dynamics in 
Indonesia, where the 
demand for chartering 
and transshipment 
services outstrips 
supply.

Trading
Business

Shipping
Services

18

54%

FY2020

Gross Profit

FY2023

54%
46%

FY2021

63%

37%

FY2022

9%

91%

Resources Global Development Limited | April 2024 |



GROWING FLEET SIZE & CAPACITY

19% 27%

46%

81%

19

24 vessels

236,000 DWT: 

1 Bulk Carrier

186,000 DWT 

9 vessels 

116,000 DWT: 

IPO

66,000 DWT 

8 sets of TBBG
50,000 DWT

As at 4 April 2024 

+167%

+103%

7 more sets of TBBG (additional 56,000 DWT) to be rolled out by end 2024, 
bolstering carrying capacity to close to 300,000 DWT

23 sets of TBBG

(As at 31 Dec 2023: 21 vessels)

Resources Global Development Limited

(As at 31 Dec 2023: 212,000 DWT)

(As at 31 Dec 2023: 162,000 DWT)

| April 2024 |



DIVIDEND PAYOUT
Singapore cents Payout ratio1

FY2020 - -

FY2021 1 6%

FY2022 3 13%

FY2023 3.52 24%

Resources Global Development Limited

1 Dividend per share divided by EPS attributable to equity holders of the Company
2 Subject to RGD shareholders’ approval at upcoming RGD annual general meeting

| April 2024 |



Resources Global Development Limited

ACQUISITION OF COAL MINES
To strengthen coal supply
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OVERVIEW
RGD has entered into a share subscription agreement to acquire
an effective interest of 30.1% in PT Tri Oetama Persada
(”Proposed Subscription”).

This follows the Group’s acquisition of Batubara Development
Pte. Ltd. (“Batubara Development”) in January 2024, which has
interest in 4 coal mines in Central Kalimantan.

Raise total estimated proved and 
probable coal reserves to 226 million 
tonnes
Including Batubara Development’s 4 coal mines

Resources Global Development Limited

22

Proposed Subscription is subject to RGD shareholders’ approval at
an EGM to be convened

| April 2024 |

Acquisition of interest in 5th coal mine 
in 3 months

Bolster second growth engine:  
coal handling



Resources Global Development Limited

Coal Mining
Business Permit
with production operation period until 19
July 2031 over a coal mine in Central
Kalimantan, Indonesia

Coal mining business
under PT DPB

64 Million Tonnes
According to KCMI Code

Total estimated proved 
& probable reserves

GAR

23

Approx. 4,020 kcal/kg
According to KCMI Code

| April 2024 |

Under the Proposed Subscription,
RGD’s 99%-owned subsidiary, PT
DNS will acquire 58% of PT DPB,
which in turn owns 75% of PT PKPK,
a company listed on the Indonesia
Stock Exchange. PT PKPK indirectly
owns approximately 70% interest in
PT TRIOP.

RGD’s effective interest in PT TRIOP: 30.1%

OWNERSHIP STRUCTURE FOR 
PROPOSED SUBSCIPTION 



BATUBARA DEVELOPMENT

Resources Global Development Limited

4 Coal Mining
Business Permits
with production operation period until 18
June 2032 over 4 coal mines in Central
Kalimantan, Indonesia

Coal mining business
under PT DDS

162 Million Tonnes
As at 18 December 2023
According to KCMI Code

Total estimated proved 
& probable reserves

GAR

24

54%

Approx. 4,000 kcal/kg
to 5,000 kcal/kg
According to KCMI Code

RGD’s effective interest in the 4 coal mines: 18.7%
| April 2024 |



ACQUISITION RATIONALE
PT TRIOP’s mine is strategically situated next to the 4 coal 
mines owned by Batubara Development, which the Group 
acquired in January 2024. 

Leverage economies of scale and extract 
greater synergies

Complement growing Shipping business

When production of the 5 mines commences progressively,
starting end-2024, subject to external conditions

Create in-house cargo so as to allow the Company to capture
value across the entire value chain

25
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Enhance the long-term interests of the Company and its shareholders. 

Strengthen security of coal supply
Address a key risk identified during IPO in which the Management
has indicated they would identify and secure a steady coal supply
to augment the existing Trading business

Bolster second growth engine – coal handling
Involving coal mining and coal trading.
Acquiring a strategic stake in PT TRIOP’s mine (30.1%), and the
4 coal mines owned by Batubara Development (18.7%) will raise
the total estimated proved and probable reserves to 226 million
tonnes

Create shareholder value



LOCATION OF THE COAL MINES

Resources Global Development Limited

26

Road hauling pit 
to jetty:                  
est. distance 85km

Jetty to anchorage:
est. distance 335 km

2 days to transport 
coal from Tanjung Jawa
Jetty to Taboneo
Anchorage

Major waterway 
for coal movement

Major anchorage 
point

PT TRIOP’s 
coal mine

| April 2024 |



EXECUTION ROADMAP

Projected Timeline

Target Production Commencement*

27

*Estimated timeframe, subject to external factors such as weather

• Cost of building the jetty and main hauling road is undertaken by a third 
party.  

• CAPEX undertaken by the Group is minimal; it relates to building of other 
misc infrastructure (eg workers’ quarters). 

• Tolling arrangement will be in place to pay for the usage of hauling road 
and jetty.

PT TRIOP PT PKP PT PBC PT PBP PT CBP

End 2024 End 2024 2025 End 2024 2025

Status Target completion

Building of PBP connecting 
hauling road

In progress 9 – 12 months

Appointment of mining 
contractor

Evaluation of 
shortlisted 
contractors

Q2 2024

Resources Global Development Limited | April 2024 |



EXECUTION ABILITY
Coal mining business will be spearheaded by Mr Salim Limanto, 
Executive Director and Chief Operating Officer, who has over 11 
years of management and business development experience in 
the coal mining, transportation and trading industries.

Founding shareholders’ 
coal mining experience

Engage reputable coal 
mining specialist with 
strong track record

Founding Shareholders have 20 years of
mining experience, with a proven track
record of operating several mines.

Tap on the Founding Shareholders’
network for access to world-class mining
contractors and other service providers for
coal mining

28
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Resources Global Development Limited

PROPOSED SHARE SPLIT
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OVERVIEW: SHARE SPLIT 

• Accordingly, an additional 360,000,000 new Shares will 
be allotted and issued, bringing the total number of 
issued Shares of RGD to 450,000,000 Shares

Proposed share split of every 1 existing ordinary share 
into 5 ordinary shares 

30

• Reduced price of each RGD share aims to Improve trading 
liquidity and provide flexibility to investors of varying 
profiles

• Broaden shareholder base

Rationale 

• Dividend of S$0.035 per Share was declared for FY2023.
• Subject to RGD shareholders' approval and the completion 

of the Proposed share split, the Final Dividend shall be 
divided and accordingly, be adjusted to S$0.007 per Share

Impact on dividend for FY2023 

Resources Global Development Limited

Proposed share split is subject to RGD shareholders’ approval at a
general meeting to be convened

Impact on upcoming placement to raise S$10 million to 
fund the acquisition of Batubara Development 
• Number of placement shares shall be determined in due 

course; placement exercise to be conducted after the 
Proposed share split

| April 2024 |
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STRONG FOUNDATION TO TAP 
GROWTH OPPORTUNITIES

2 Complementary Business Units
• Shipping and Coal Trading are

synergistic income pillars

• Derive cost efficiencies

Geographic Diversification
• Expanded fleet presents opportunities to expand 

coverage beyond Indonesia

• Acquisition of strategic stake in 5 coal mines to 
diversify into coal mining; meet coal demand in 
the region

Resources Global Development Limited

31

Expanding Fleet Size And Capacity
• Pursue higher value projects

• Improve ship management to optimise shipping 
volume

• Expand coverage beyond coal

| April 2024 |



Resources Global Development Limited

LEADERSHIP
Seasoned management team guided by a strong board of directors

| April 2024 |
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BOARD OF DIRECTORS & 
MANAGEMENT TEAM

Resources Global Development Limited

Alice Yan
Independent Non-Executive Chair

Francis Lee
Executive Director &
Chief Executive Officer

Salim Limanto
Executive Director &
Chief Operating Officer

Hew Koon Chan
Independent
Non-Executive Director

Cheong Hock Wee
Independent
Non-Executive Director

Thomas Yeo
Chief Financial Officer

Under the leadership of the BOD & 
management team, RGD has been 
consistently generating growth.

33
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