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Disclaimer

This presentation is for information only and does not constitute an invitation or offer to acquire, purchase or
subscribe for shares in SPH (“Shares”). The value of shares and the income derived from them may fall as
well as rise. Shares are not obligations of, deposits in, or guaranteed by, SPH or any of its affiliates. An
investment in Shares is subject to investment risks, including the possible loss of the principal amount
invested. The past performance of SPH is not necessarily indicative of its future performance. This
presentation may also contain forward-looking statements that involve risks and uncertainties. Actual future
performance, outcomes and results may differ materially from those expressed in forward-looking statements
as a result of a number of risks, uncertainties and assumptions. Representative examples of these factors
include (without limitation) general industry and economic conditions, interest rate trends, cost of capital and
capital availability, competition from similar developments, shifts in expected levels of property rental income,
changes in operating expenses, including employee wages, benefits and training, property expenses and
governmental and public policy changes and the continued availability of financing in the amounts and the
terms necessary to support future business. You are cautioned not to place undue reliance on these forward-
looking statements, which are based on current view of management on future events.



 Business Review 
• Media, Telecommunications, Technology 

• Retail 

• PBSA 

• Aged Care

 Capital Management

 Others

 Summary
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Group’s strengths:

 Healthy balance sheet, with healthy cash 
balance and ample liquidity 

 Effective cost control programme

Covid-19 has adverse impact across 
all business segments

Lack of clarity over long-term impact 
on Group’s businesses 

Priority is to conserve cash 
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 Media 

• Print ad revenue down 51.4% y-o-y in 3Q FY20

• Overall circulation up 9.5% y-o-y with rise in digital subscriptions

 Retail 

• Rental reliefs to help retail tenants tide through Covid-19

• Phase 2 re-opening a positive; but footfall yet to recover to pre-Covid-19 
levels and tenants operate with new social distancing measures

 PBSA

• Refunds of £4.6m at lower end of expected range; ~48% via credits

• Universities have confirmed starting AY20/21 on time 

• SPH achieved 75% of target revenue as at 10 Jul

• Actively monitoring Covid-19 impact on international students’ enrolment

 Aged Care

• 4 Covid-19 cases at Orange Valley Simei in May were all discharged

• Target to complete the acquisition of the remaining 2 assets in Hokkaido
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 Capital Management
• Healthy cash balances of S$810m; Group has no loans due till Jun 2021 

• Disciplined management and recycling of capital  

 Cost Control
• Continue to exercise cost discipline 

 Others 
• Unlocked value in AXA Tower; divested 5.29% stake for S$33.2m against 

original investment amount of S$19.3m in 2015

• Entered into JV with Keppel to develop data centre at 82 Genting Lane to 
grow recurring income
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Media
Telecommunications
Technology
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Total print ad revenue declined 51% 
y-o-y in 3Q FY20 

• Display down 55.8% y-o-y

• Classified down 42.7% y-o-y

• Total print ad down 30.4% y-o-y for 9M FY20

• Worldwide advertising, including print ads, 
declined due to Covid-19
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• Overall total circulation rose 9.5%; digital circulation levels 

close to print circulation  

• Straits Times’ digital circulation increased by 62%, aided 

by tablet campaign, ST school packages and NLB tie-up
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Tamil Murasu latest to launch News 
Tablet campaign  

• Straits Times: 13,500 subscriptions of 
which 55% are new*

• Zaobao & Wanbao: 16,180 subscriptions 
of which 75% are new* 

• Berita Harian: 1,930 subscriptions of 
which 85% are new*

* as at 8 June
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9M FY20 digital ad revenue 
declined by 3.7% y-o-y

• Due to Circuit Breaker measures and 
weaker economic sentiment 

• WARC^ reported global digital 
advertising budgets in Apr had fallen 
for first time since WARC started 
tracking spend in 2012

*Total digital ad revenue from ads, online classifieds, magazines and other digital portals

^ World Advertising Research Centre 

3.3% CAGR
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Led by digital circulation 
growth

• 9M FY20’s digital revenue grew 
8.5% vs 9M FY19 

Unable to offset decline in 
print ad revenue 
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*Total digital revenue from circulation, ads, online classifieds, magazines and 

other digital portals 

10% CAGR

11



12

Higher digital subscriptions q-o-q 

• Added 13.8K digital subscriptions (exclude AIO*) 

in 3Q FY20 compared to 12.9K in 2Q FY20 

Launched Zaobao Rewards programme 

• > 30,000 sign-ups; providing data on subscribers 

and non-subscribers’ reading habits and interests

• Saw 20% more page views per session for 

subscribers who clicked on ZB Rewards icon 

Extended NLB arrangement for SPH 

papers to be made available free online

• Receiving revenue from NLB while extending 

reach to more readers

* All-in-one



SPH bagged top spot for its Covid-19 

initiative at INMA Global Media Awards

• SPH came in first out of 6 finalists in a new 

category of “Best Initiative in Response to Covid-

19” at the 84th INMA Global Media Awards 2020

Continued impact of Covid-19 on Media 

business

• Severe Covid-19 impact on advertising revenue,  

which accounts for most of Media’s revenue, is 

expected to persist
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Retail
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Landlord actions to help tenants tide through Covid-19

• Tenants’ assistance scheme rolled out since Feb

• Significant decline in footfall during Circuit Breaker from Apr, May & part 

of Jun; waiver of rents for eligible non-trading tenants. Current footfall not 

yet at pre-Covid-19 levels

• Most tenants reopen in Phase 2 under new social distancing rules

0

1

2

3

4

5

3Q FY19 3Q FY20

Paragon footfall y-o-y

0

2

4

6

8

3Q FY19 3Q FY20

Clementi Mall footfall y-o-y

million
Decreased 

59% y-o-y

Decreased

52% y-o-ymillion

The Seletar Mall footfall y-o-y

0

1

2

3

4

3Q FY19 3Q FY20

Decreased

29% y-o-y
million

15



Australia easing Covid-19 restrictions 

• Lockdown lasted from end Mar to early May; impacting the 
operations of Figtree (near Sydney) and Marion (Adelaide)

• Cafes and restaurants started reopening from 1 Jun 2020

Tenant Support

• Committed to follow the Code of Conduct to support tenants, 
which includes mandatory rental relief

• Working with JV partners to roll out targeted assistance

Covid-19 has higher impact at Westfield Marion

Uncertainty over recovery if resurgence of Covid-19

Figtree Grove  footfall y-o-y Westfield Marion footfall y-o-y

 -

 0.4

 0.8

 1.2

3Q FY19* 3Q FY20

 -

 1.0

 2.0

 3.0

 4.0

3Q FY19* 3Q FY20

* Figtree acquired in Dec 2018 and Westfield Marion in Dec 2019

Decreased

37% y-o-y

No change y-o-y
million million
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PBSA
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Total reduction in revenue from 
rental refunds of £4.6m (24 Jun)

• No change since last update on 19 May

• Came in at lower range of £4m - £8m 

• Smaller proportion to be refunded in 

cash than earlier reported; £2.4m or 52% 

of total refunds

• Remainder to be refunded as credits for 

new AY20/21 term or waived from 

outstanding payments 
Student Castle Lincoln Premier 

Studio Plus
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UK universities confirmed opening with minimal/no delay

• University cities with SPH PBSA assets including Edinburgh, York, 
Southampton and Huddersfield announced start dates in Sep; 
Oxford and Cambridge announced start dates in Oct

• Major lectures will be done online, in-person teaching will be 
used for practical work and small group tutorials* 

UK Government support to mitigate disruptions to the 

higher education sector

• UK visa centers overseas have reopened in Jun, providing 

international students more certainty on admissions

• Direct student loan payments of £2.6b to universities by UK Govt

accelerated to 1st semester of AY20/21 to help with cashflow

Minimal disruption to Bremen PBSA

• Universities in Bremen are continuing with online classes, but no 

plans to close its campuses or student halls
Galileo Residenz, Bremen

Student Castle Cambridge - Reception 

* Source: Universities UK, https://www.universitiesuk.ac.uk/news/Pages/Most-universities-will-teach-in-person-this-autumn.aspx
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Covid-19 delayed student admission 

exercise but bookings picking up 

• More students holding firm offers to start AY20/21 

compared to those opting to defer one year*

• Bookings improved in Jun, due to more certainty on 

AY20/21 start dates, admission process as well as 

government support 

• Achieved 75% of target revenue for AY20/21 as at 

10 Jul, up from 69% on 19 May 

• Covid-19 situation may affect enrolment of 

international students

Student Castle Durham – Studio 

*25 June, https://www.ucas.com/
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Integration of Student Castle platform 

progressing despite Covid-19

• Completed enhancement works to Property Management 

System to support Capitol Student & Student Castle Brand, 

new Capitol Student website to launch in Jul 2020

• Rebranded St. Marks Apartments as Student Castle Lincoln 

Disruption to construction being contained

• Construction of Brighton and Oxford assets estimated to be 

completed by Sep, in time for new Academic Year 

• Slight delay in AEI works of St. Teresa (104 studios with 5 

Twodios), to miss first term of Academic Year
Site photo of St. Teresa

*Artist’s Impressions

Student Castle Oxford – Social Area*
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Strict adherence to NHS guidelines  
• Higher hygiene and cleaning observed:

• Supply of antibacterial gel, handwash, masks 

and gloves to staff

• Increased frequency of cleaning of lifts, 

communal toilets, door handles etc.

• Restricted access to communal areas

• Zero Covid-19 cases recorded as at 25 Jun

• EDMs sent to potential students communicating 

stringent safety measures in place and 

additional services provided

Remaining vigilant for potential 2nd wave of 

Covid-19 infections

Observing closely the evolving UK situationStudent Castle Edinburgh – Gym 
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Aged 
Care
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Covid-19 cluster at Orange Valley

• 4 cases reported on 22 May, all have since been 

discharged; all other residents and OV staff were 

swabbed negative

• Implemented strict measures in line with MOH/ AIC 

guidelines to allow visitation during Phase 2

Operational performance holding up

• BOR improved q-o-q, average bill size higher y-o-y 

• Revenue boost from sale of PPE

72%

76%

80%

1Q 2020 2Q 2020 3Q 2020

Bed Occupancy Ratio improving
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Operating performance not affected

• Lessees of the 3 assets continue to pay rent on time

• No Covid-19 case as strict measurements were 
implemented quickly

• Continue to monitor Covid-19 situation closely

Targets to complete acquisition of 2 assets

• On track to complete the acquisition of the remaining 2 
assets (total 161 beds) in Hokkaido, Japan 

• Strategy of investing in cash-yielding, defensive asset 
classes to generate recurring income
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Capital 
Management
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554.4
502.1 502.1

Note: Excludes RCF and perpetual securities of SPH and SPH REIT

554.4 502.1

810.0

Current 

Update as at 

31 May 

Previous 

Update as at 

30 Apr

Weighted 

Average 

Debt to 

Maturity 

3.7yr 3.7yr

Interest 

Coverage 

Ratio
4.2X 5.0X

Cash and cash 

equivalents S$810m S$849m
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Term Debt Maturity Profile (S$ million)
Approx. S$3.0 billion as at 31 May 2020

SPH SPH REIT

Covid-19 impact on valuation of investment properties as at year-end to be assessed
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Others
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Divested 5.29% stake in AXA Tower for 
S$33.2m vs original investment S$19.3m  

• SPH as part of a consortium led by Perennial, 

entered into a share purchase agreement with a 

subsidiary of Alibaba Group

• Transaction completed in Jun 2020

Part of disciplined capital management and 

capital recycling strategy:

• Continue to review performance of non-core 

businesses and investments 

• Redeploy proceeds into core businesses to create 

shareholder value
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JV between Times Property (40%), 

subsidiary of SPH, and Keppel Data Centres

Holding (60%) to develop data centre

• Opportunity to re-develop underutilised property 

to capture secular growth trend of digital economy

• Partner a seasoned player in the industry with 

proven data centre development expertise and 

operational track record

• In line with overall strategy of investing in cash-

yielding defensive assets to maximise economic 

returns and return on capital of our existing asset 
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Summary
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Media
• Circulation numbers up but digital revenue growth only 

partially offsets print ad decline 
• Media performance depends on how quickly the 

advertising markets recover

Retail
• Footfall improves as lockdown restrictions ease, but not to 

pre-Covid levels
• Most tenants resume trading but with new social 

distancing rules which could affect their revenue
• Improvement depends on the trajectory of Covid-19

PBSA
• Most UK universities starting new academic year either on 

time or with minimal delay 
• UK’s Covid-19 situation still a concern for international 

students 

Aged Care
• Stable operations in Singapore and Japan
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Resilient balance sheet

• Cash balances of S$810m to ensure sufficient 
liquidity across all business segments 

• No term loans due till Jun 2021 

• Covid-19 impact on valuation of investment 
properties as at year-end to be assessed

Portfolio Management 

• Disciplined approach to capital allocation

• Review of non-core businesses/investments to 
unlock value

• Entered into JV with Keppel to develop Data 
Centre to grow recurring income
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• Due to the impact of Covid-19, operating profit* for 
the year ended 31 Aug 2020 (FY20) is expected to 
be significantly lower than the S$187 million 
recorded in FY19

• The Group will conduct a revaluation of its 
investment properties as at 31 Aug 2020. Covid-19 
is expected to negatively impact the revaluation 
outcome

• The Group expects to release its FY20 financial 
results in early Oct 2020

* Operating profit represents the recurring earnings of the 
media, property and other businesses. 
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Thank You 

Visit www.sph.com.sg for more information
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