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IMPORTANT NOTICE

Disclaimer

INVESTMENTS

This presentation has been prepared by SALT INVESTMENTS LIMITED (the "Company") solely for information purposes in connection with the Company's Annual General
Meeting. By attending this presentation and/or reading these materials, you agree to be bound by the limitations set out below.

No offer or solicitation. This presentation does not constitute, and shall not be construed as, an offer, invitation, solicitation or recommendation to subscribe for, purchase, sell
or otherwise deal in any securities of the Company or any of its subsidiaries or related corporations, in Singapore or any other jurisdiction, nor shall it or any part of it form the
basis of, or be relied on in connection with, any contract, commitment or investment decision. Nothing in this presentation constitutes or forms part of any offer of securities for
which a prospectus is or may be required under the Securities and Futures Act 2001 of Singapore.

Not financial, investment or other advice. This presentation is not, and does not purport to be, financial, investment, legal, tax or other advice, and does not take into account
the investment objectives, financial situation or particular needs of any person. This presentation should be read in conjunction with, and is qualified in its entirety by reference
to, the Company's audited financial statements, annual report and all announcements released by the Company on SGXNet. In the event of any inconsistency, the Company's
SGXNet announcements and audited financial statements shall prevail. Shareholders and investors who are in any doubt as to the action they should take should consult their
own professional advisers.

Forward-looking statements. This presentation may contain forward-looking statements, including statements regarding the Company's business strategy, plans, prospects,
outlook, financial position and future performance. These statements reflect the Company's current views and assumptions and are subject to known and unknown risks,
uncertainties and other factors, many of which are beyond the Company's control. Actual results, performance or achievements may differ materially from those expressed or
implied in such statements. Past performance is not necessarily indicative of future performance. The Company does not undertake, and is under no obligation, to update or
revise any forward-looking statement to reflect events, circumstances or changes in expectations after the date of this presentation, except as required by applicable law or the
listing rules of the Singapore Exchange Securities Trading Limited (the "SGX-ST").

No representation or warranty; non-reliance. While reasonable care has been taken in the preparation of this presentation, no representation or warranty, express or implied,
is made by the Company or any of its directors, officers, employees, agents or advisers as to the accuracy, completeness, reasonableness or fairness of the information,
estimates or opinions contained in this presentation, and no reliance should be placed on such information. Certain figures and information in this presentation may be
unaudited, based on management estimates or subject to rounding, and are provided for indicative purposes only. Neither the Company nor any of its directors, officers,
employees, agents or advisers shall have any liability whatsoever (in negligence or otherwise) for any loss or damage howsoever arising, directly or indirectly, from any use of,
reliance on or distribution of this presentation or its contents, or otherwise in connection with it.

Third-party information. This presentation may include market, industry and statistical data obtained from third-party sources. Such information has not been independently
verified by the Company, and the Company makes no representation as to its accuracy or completeness.

Distribution restrictions. This presentation and its contents are not for release, publication or distribution, in whole or in part, in or into any jurisdiction where to do so would
constitute a violation of the relevant laws of that jurisdiction. The information in this presentation is subject to change without notice.
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01 BUSINESS OVERVIEW

Driving growth across Singapore’s maritime sector

© O

MARINE INFRASTRUCTURE LUBRICANTS OIL SUPPLY CHAIN
Prosper Excel Engineering TT Oil (Singapore) Oil Distribution & Fuel
Bunkering
Marine engineering, infrastructure and Marine and Industrial Lubricants Physical Oil Distribution and Supply
ship management Distribution (including Bunkering)
(Brands: KUNLUN, EUROTEC)
51%-owned subsidiary Extensive Maritime Network

60%-owned subsidiary

TECHNOLOGY INFRASTRUCTURE

Improve productivity and financial access in the maritime sector
Integrated Maritime Technology Platform helps to achieve this
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WASTE TO VALUE

Oil Waste Management

Collection, treatment and sale of
recycled fuel oil

Collaboration with Mencast

Planned development
with several industry stakeholders

Four operating businesses from the same port, serving a common customer base, supported by one technology platform.
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02 KEY MILESTONES

Momentum has continued after the year end

APR 2026

Oil waste collaboration

Strategic collaboration signed with
Mencast Offshore & Marine

MAY 2026

Placement completed

S$4.8m raised; Placement of
shares to Institutional Investors
such as AGT Partners and Lion

Global Investors

MAY 2026

EUROTEC
distributorship

TT Oil appointed Authorised
Distributor by Sinova Group SA

JUN 2026

First vessel secured

To help deliver higher margins in
our oil distribution business by
reducing operating expenses

: [ B~
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CURRENT

Oil distribution and
supply commercial
activities underway

Initial trades completed; trade
financing lines being
progressively established

Barring any unforeseen circumstances, the Group is expecting to record profits for 1H2027

Forward-looking statement. Subject to funding availability, counterparties, regulatory requirements where applicable and marketconditions. Wording subject to legal review.
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03 GROWTH OPPORTUNITIES

Oil Distribution: Efficient Capital Recycling Across Turns

INVESTMENTS

The oil supply chain business buys and sells as well as ensure distribution of physical oil on trade finance,
and each completed sale being one turn.

Trade finance
drawn

9 Demand is inbound: Fuel always needed, and we receive orders
through incoming leads

Cargo $  Funded by trade finance secured on cargo, not shareholder equity,

Facility repaid, =’ . 1]
purchased so growth is non-dilutive

redeployed

ONE
TURN

Q

Each additional turn improves efficiency of capital deployed

Payment Delivered to
received inbound buyer

Turns and gross margin vary with market conditions; ranges shown are illustrative industry norms. Subject to legal review.
Salt Investments Limited | Annual General Meeting FY2026



03 GROWTH OPPORTUNITIES

Singapore's moment in global oil trade
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World's largest bunkering hub

& Every major shipping line fuels in Singapore; demand arrives at
the Group's home port

Oil trade flows consolidating in Singapore

56- 77 m tO n nes 6 Physical oil trade, and the financing that supports it, is moving

towards Singapore as tensions in the Middle East continue?

marine fuel sold in Singapore in 2025
a record year, up 3.4% on 2024’

Record traffic through the port

l‘ V. >130,000 vessel arrivals in 2025, recording 3.22 billion gross
tonnage in 2025, further cementing Singapore’s position as the
top transshipment hub in the world?®

"Maritime and Port Authority of Singapore, Singapore Posts Record Port Performance in 2025, 13 January 2026
2BusinessMirror, Qil fraders head for Singapore as new risks build, 7 September 2026
3 Reuters, Marine fuel sales in Singapore bunker hub scale fresh highs in 2025, 13 January 2026

Salt Investments Limited | Annual General Meeting FY2026


https://www.mpa.gov.sg/media-centre/details/singapore-posts-record-port-performance-in-2025-and-develops-future-readiness-through-industry-collaborations-for-2026
https://businessmirror.com.ph/2026/09/07/oil-traders-head-for-singapore-as-new-risks-build/
https://www.tradingview.com/news/reuters.com,2026:newsml_L4N3YE0A7:0-marine-fuel-sales-in-singapore-bunker-hub-scale-fresh-highs-in-2025/

04 BUSINESS UPDATES Ak ==
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TT Oil: growing the lubricants franchise
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TT Oil appointed Authorised Distributor of EUROTEC brand lubricants by Sinova Group SA in May 2026, adding a second principal alongside its ongoing
distribution of PetroChina Group’s KUNLUN brand lubricants.

LUBRICANT

KunbLun e LI .I-.D t e IC'

PetroChina Group Sinova Group SA
(Existing Principal) (Additional Principal w.e.f. May 2026)

Selected
ASEAN markets

i N

TT Oil (Singapore): Dual-Principal Distribution

) Two principals reduce reliance on a single supply channel, continued diversification

Southern & Central Africa: will continue
Zimbabwe * Mozambique ¢ Angola * Congo

Structural demand: lubricant use keeps growing, especially with the
rise of electric vehicles who require more specialized lubricants for
Regions indicative, for illustration of distribution reach. ASEAN markets jointly selected by Sinova Group SA and TT Oil. their drivetrains and thermal management*

* Lubes'N'Greases, Electric Vehicles: Lubricant Trends, January 2026
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https://www.lubesngreases.com/factbook/fb-article/electric-vehicle-lubricants-trends/

04 BUSINESS UPDATES

Integrated Maritime Technology Platform

Improve productivity and financial access in the maritime sector

WHY THE PLATFORM AND WHAT IS THE PLATFORM

Maritime supply chains largely still operate manually today

Productivity remains low and, and smaller operators face persistent
financing and digitalisation gaps

The platform is intended to digitalise transactions across the supply chain
Once operational, it will provide productivity solutions and financing
options to the maritime industry, especially to the underserved and
underbanked segments

WHERE IT STANDS

Technology License secured In development

Worldwide maritime exclusivity
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TWO WAYS IT CREATES VALUE

Used inside the Group

Digitalises the Group's own operations, including testing productivity
solutions and connecting to financial institutions

Licensed to the industry

Exclusive rights to distribute and sublicense the platform to maritime
end-users

NEXT

Strategic Partners in discussion

Use cases formulated. Feasibility studies and a Expected within next 12 months

technology consortium are being progressed

Under development; not available for commercial deployment at 31 March 2026.
Salt Investments Limited | Annual General Meeting FY2026
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06 FINANCIAL REVIEW [ a p =
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FY2026 financial highlights NVESTMENTS

S$14.69m S$$1.98m 13.5% S$1.05m

Revenue Gross profit Gross profit margin Adjusted EBITDA loss
+589% on FY2025 +814% on FY2025 FY2025: 10.2% 70% better than FY2025
Revenue (S$ million) Gross profit margin (%)
14.69 135

10.2

2.13

— ,

FY2025 FY2026 FY2025 FY2026

Growth reflects a full year of Prosper Excel Engineering and ten months of TT Oil. Loss for the year of S$13.51m includes S$11.20m of non-cash goodwill impairment, on a stringent basis; no comparable charges are expected in
FY2027. Figures unaudited. No dividend recommended for FY2026.
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FY2027 priorities
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[ s

‘s
LS4

Build towards shareholder

Deliver profitability returns

Scale the oil supply chain

Ramp up oil distribution and supply commercial
activities (including fuel bunkering) as the key
drivers of the FY2027 performance — in tandem
with establishment of trade financing lines

As profitability and cash flows are established,
the Board will evaluate appropriate means of
returning value to shareholders

Achieving strong profitability in FY2027, barring
unforeseen circumstances, is the Management
team’s foremost priority

WHAT WE ARE WATCHING

ez |'ade Financing (including Letters of Credit availability) would drive our pace of

= scaling

“ Driving for new customers in our core operating segments

O Key strategic moves that could unlock greater margins e Global trade volumes and macroeconomic conditions

Forward-looking statements; wording subject to legal review. No impairment charges at anything like the FY2026 level are expected in FY2027.
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Thank you

&> 1 Kallang Junction #06-01, Singapore 339263
LY
B +65 6859 0406 | contact_us@saltinvestments.com.sg

38% Investor relations: kamal@financialpr.com.sg
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